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1.0 Purpose and Scope

The objects of the policy are, as far as possible, to achieve certainty for stakeholders likely to be
affected by future levee infrastructure implemented pursuant to the Emerald Flood Mitigation Project
(EMFP).

2.0 Reference

Acquisitions of Land Act 1967

3.0 Definitions

CEO refers to Chief Executive Officer

Council refers to Central Highlands Regional Council

The Act shall mean the Acquisitions of Land Act 1967.

4.0 Background

 The Emerald Flood Mitigation Project has involved considerable investigation and planning to date,
but a decision to proceed with the actual construction of the project infrastructure requires:

o Determination of final location and design of levees and associated infrastructure;

o Quantification of acquisition and construction costs; and

o Commitment of external funding sources to finance the project.

 Timing of these steps is anticipated to occur over the next 12 to18 months.

 Construction of levees and associated infrastructure will necessitate the full or partial acquisition of
a number of properties. The final number and extent of the acquisitions required will not be known
until the final location and design of the infrastructure is determined.

 Based on the available information to date, for some property owners and associated stakeholders,
there is some indication that their properties will most likely be affected by a future acquisition
program. It is noted that, notwithstanding that conventional acquisition (i.e. in accordance with the
Acquisition of Land Act 1967) may not occur for some period of time, the market that determines the
value of these properties has to some extent, already taken this information into account resulting,
in all likelihood, in some adverse impact on their value. For some stakeholders, this uncertainty has
the effect of placing them in a state of limbo, with any decision-making in respect of their properties
being affected by processes and events which are beyond their control.

 Council as constructing authority for the Emerald Flood Mitigation Project seeks to mitigate this
uncertainty by adopting a strategy to acquire, or at least secure the future acquisition of properties
likely to be affected, in a manner which promotes fairness and reasonableness. Given that not all



property owners’ circumstances are the same, there is a desire to apply flexibility in devising
solutions for different owners which are tailored to suit the varying circumstances.

 Council will engage with each and every stakeholder who, based on current information, is likely to
be directly affected by the EFMP for the purpose of discussing options for the future acquisition of
their property on fair and reasonable terms.

5.0 Policy Statement

Central Highlands Regional Council appoints an Engagement Team to represent Council in one on one
discussions with landowners directly affected by the footprint of the preferred levee alignment.  This
team should comprise the Deputy Mayor and Chief Executive Officer.

Central Highlands Regional Council appoints and Advisory Panel to the engagement team comprising
of:

a) A registered valuer selected by Council who has experience in property acquisitions
b) A qualified solicitor selected by Council who has adequate experience in property

acquisitions
c) Deputy Mayor
d) Chief Executive Officer
e) General Manager Infrastructure and Utilities
f) Cr Bell
g) Cr Brimblecombe

Directly affected landowners be invited to meet to discuss the Acquisition Policy to be conducted over a
period of three months commencing on 31 August 2015 and concluding on 30 November 2015.

Acquisitions will not occur unless a final decision by Council has been made to proceed with the
construction of levees.

Land valuations will be obtained by Council to negotiate private treaties to establish a minimum
acquisition value on individual properties and negotiated annually.  This may be used by the landholder
to sell the property and provides security to the property owner and / or potential purchaser.

Central Highlands Regional Council agrees to meet the reasonable costs of legal and valuation advice
associated with the possible acquisition of property, properly incurred by participating property owners
during this negotiation period.

Acquisition options should make provision for any additional disturbance costs reasonably incurred as
a consequence of the acquisition.

6.0 Policy Review

All policies will be reviewed at least bi-annually or when any of the following evaluations occur:

 Relevant legislation, regulations, standards and policies are amended or replaced; and

 Other circumstances as determined from time to time by the Chief Executive Officer or through
a resolution of Council.

This policy is nominated to be reviewed on: 1 December 2015


