
 

 
 

Emerald Airport Advisory Committee Meeting Minutes 
 

6 June 2019 
 
 

Meeting chaired by: Cr Kerry Hayes (Mayor) 

Present: 
Cr Alan McIndoe, Cr Gail Nixon, Salomon Kloppers, Andrew Gissel, Peter Dowling (CHDC), Jake Grant, Andrew 
Park (ISS), Kenal Mustafa (ISS). 

Apologies:  Michelle Webster 

Minute Taker: Aimee Carson 

 

Item Topic Discussion Summary Action 

  Meeting opened at 10.04am  

1 
Confirmation of 
Previous Minutes 

Received and approval of the previous minutes of the Airport Advisory Committee were 
confirmed by the committee. 

 

2 
Review of 
Outstanding 
Actions 

 There were no outstanding actions.  

 Conflict of Interest 
The Mayor advised that due to the changes in legislation and the requirement for any conflict 
of interest being monitored within advisory committees as well that this item needs to be 
added as a standing item on the committee meeting agendas.  

Aimee Carson to add 
Conflict of Interest as a 
standing agenda item. 
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Cr Alan McIndoe potentially item #8 

3 Workplace Health 
and Safety 

The Manager Airport reported that currently there are no Workplace Health and Safety action 
items open. 

 

4 Security Update 
Presentation 

Andrew Park, ISS General Manager Queensland thanked the committee for the opportunity to 
provide this presentation and introduced Kenal Mustafa, ISS Training Manager.  

Kenal Mustafa provided a presentation to the committee in relation to security changes in the 
industry including: 

• Industry Developments; 

• Training and Compliance Initiatives; and 

• Shared Learnings – trials and post implementation feedback. 

The Mayor thanked both Kenal Mustafa and Andrew Park for the presentation. 

 

5 Financial Update Andrew Gissel advised the committee that for the period ending May 2019: 

Operational 

• Net earnings surplus for the year of $1,457K which is $54K or 4% shy of budget 
($1,511K). 

• Operating revenue ($6,832) is $54K or 1% shy of budget ($6,886K) with a $112K 
shortfall in passenger head tax offset by the other revenue streams. 

• Operating expenses ($3,634K) are on budget with a $175K spend on backfill staff offset 
by an underspend on salaries, wages, materials, services, office admin and utilities.  
The overspend on plant hire ($12K) is due to a change in the way plant hire is charged 
to the Airport (fixed rather than actual). 

• Passenger numbers for May are unknown at the time of writing, but April (16,463) was 
down by 102 PAX or 0.6% on the same period last year (16,565), but up by 143 PAX or 
0.9% on budget (16,320).  YTD passenger numbers (169,003) are down by 3,046 
(1.8%) on last year (172,049), and down by 4,097 (2.4%) on budget (173,100).  Full 
year budget is 208,000 PAX and phasing is based on PAX number distribution over the 
past 3 years (2015/16 -2017/18). 

• Parking numbers for May are unknown as at the time of writing, but parking numbers 
for April (3,858) were up by 170 (4.6%) on previous month (3,688), and up by 81 (2.1%) 
on the same period last year (3,777).  Short term parking numbers appear to be 
recovering following the re-introduction of 1-hour free parking.  Long term parking 
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numbers that dropped since peaking in October last year have started to recover in the 
New Year.  

• Financial ratios are healthy with only the Asset Sustainability Ratio dragging.  This ratio; 
however, does not take investment timing into account, and given that nearly half of all 
capital expenditure is scheduled for Q4, there is no cause for concern. 

• Aged debtors are down by $77K to $504K in May with $14K in 90 days and nothing in 
60 days. 

• Capital expenditure is on track with 85% of budget ($1.83M) now spent or committed 
following a $117K budget adjustment at the budget review in March (BR3).  The 
cashflow forecast completion rate was 153% as at 28 May. 

6 Airport Manager 
Update 

Solomon Kloppers advised the committee that: 

Safety Matters 

• CASA Audit completed in December covering the period 2015 to 2018. 

• There were 9 observations/safety findings. 

• The six items that had a direct link to safety have been closed out. 

• The three outstanding items are document updates relating to the Aerodrome 

Operating Manual and Emergency plan. 

• The changes have been made just require the approval/sign off to complete the items. 

• All matters need to be closed out with CASA by 30 June 2019. 

Risk Matters 

Airport Reporting Officers 

• Last month the airport commissioned a piece of work where an experienced Airport 

Reporting Officer (ARO) spent time with each of the ARO’s to ensure they are 

following safe work practices and have required skills, knowledge and experience 

required to complete their tasks. 

• This was completed as we are a little bit different to other airports due to being unable 

to go out and work on items as a team when completing tasks. 

• The report advised that all staff are working safely and have basic knowledge to 

complete their required tasks.   

• The report was returned with eleven recommendations including: 
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o Changes to be made to Standard Operating Procedures that are either missing 

or insufficient; 

o Items for discussion in toolbox meetings; and 

o Some staff require refresher training. 

• The outcome was that the staff are safe out in the field and even new employees do 

have the basic knowledge to complete their work safely and efficiently. 

• The report identified that the airport had the same provider providing the same training 

to the same people with limited follow up sessions.   

• As a result, the airport will endeavour to utilise other providers in the future to continue 

the learnings for the AROs. 

• Five of the eleven recommendations have been completed to date. 

QFES Non-Compliance 

• An inspection from Queensland Fire and Emergency Services identified items they are 

concerned about airport fire systems. 

• The airport have had these items cross checked with other providers to compare 

points with the legal requirements. 

• A request for quote (RFQ) has been issued for fire engineers to look at the various 

pieces of equipment and comparing it with the legal requirements. 

• Their deliverable is to prepare engineering drawings based on the changes required to 

rectify the areas of concern in preparation to go out to tender when budget is 

available. 

• There was no budget for this financial year as the project was unforeseen. CHRC 

have provided monies in BR3 to allow for the RFQ and design stage to be completed. 

• The aim is to have the next stage completed by August. 

Operational Matters 

Carpark  

• The airport is continuing to have issues with the car parking equipment. 

• The proposed 2019/20 budget includes funds to upgrade/renew the carpark 

equipment. 

• There are a few issues with the current system. These include: 
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o The machines and electronics are old and have been weather exposed for 

many years.; 

o The cash deposit, rollers and copper cables, don’t work very well with the heat 

and humidity; 

o The age of equipment and the fact that some of the components were second 

hand when purchased/installed is making an impact now; 

o Issues with servicing. 

• Proposed 2020 capital budget includes $400K to replace equipment – which will 

include new machines, new warranty period and servicing contract. 

Master plan  

• The draft 1.0 Masterplan was received a week ago. 

• The document has been reviewed and have sent some questions back to be 

addressed by the consultant. 

• Hoping to have a final draft 2 .0 by mid-June. 

Capital Works Projects 

Rolleston and Springsure Airport Landing Areas 

• Resealing works are almost completed. 

• Resurfacing is completed, are currently awaiting the completion of the markings.  

• Requires a week after the resurfacing prior to the markings with the chalking paint to 

ensure the best finish. 

• Expected to be reopened on 9 June 2019. 

Project Denison 

• Tenders are now closed.  

• Panel took an extra week to worked through the options. 

• Will be presented to council for endorsement on 11 June 2019. 

General Aviation Upgrade 

• Request for quote issued. 

• Closes in a week or two. 



  
 

Emerald Airport Advisory Committee Meeting Page 6 3 June 2019 

• An update will be sent to council when finalised. 

Garden Entrance  

• The garden entrance is being constructed as we speak. 

• Hoping for completion construction within the next week or two. 

• There will be some delay in the plantings due to the implementation of water 

restrictions at the time of kicking off the project which delayed the ordering of plants.  

AirHub 

• Working with Carol Vertigan and the masterplan consultant. 

• GHD has included three options for the location of the AirHub have been included in 

the masterplan. 

7 New Terminal 
Concept 

Salomon Kloppers provided two plans to the committee for their review and advised that: 

• This project is a concept at this stage and thought it was a good time to obtain 
feedback from the committee for any additions or recommendations that may have 
been overlooked. 

• The project commenced when the changes in security requirements were announced. 

• Other issues with terminal toilets and freight issues when it rains were considered in 
the design. 

• Engaged with terminal users (car rentals, ISS, café, Freight, air lines) to assist with the 
design.   

• Brought in the original engineer to ensure that the knowledge of electrical, structural 
details etc are available and to draw up the new design plans. 

• Provided an A3 of the current terminal and asked them to come up with a solution that 
all agreed with. 

• The group met on and off for four months to assist with the creation of this draft. 

• The preliminary costings for the construction is $1M.  

• The proposed budget has $100K for 2019/20 to enable the architectural drawings to 
be drawn and an additional $2M for the 2020/21 for construction. 

The proposed footprint changes including all the current issues that would be rectified and the 
incorporation of the security changes that need to be were discussed with the committee.  

Feedback provided by the committee included: 

If there are any 
additional 
ideas/feedback and 
suggestions, please 
send them through to 
Salomon Kloppers. 
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• The drop off area. 

• Kitchen staff and supplies. 

• Security screening. 

• Freight cargo screening. 

• Disabled and parent car parks. 

• Consideration of the generator locations. 

Cr Hayes commented that: 

• This design provides short to medium term resolution to address the required 
changes. 

• No sooner have built and it will change. 

• It will make the terminal operationally better to run. 

• The concept has been seen by committee, need to go back to terminal working group 
to further update the design. 

8 General Aviation 
Update 

It was noted that Cr McIndoe provided a perceived conflict of interest due to a property his 
wife owns backs onto the 15/33 runway. 

Solomon Kloppers advised the committee that: 

• A report went to Council earlier during 2019 to decommission the 15/33 runway. 

• Held a meeting with stakeholders on 14 March 2019 which provided a list of items for 
action. 

• Have continued to have discussions with CASA whether we can get a grandfathering 
clause in place or to look at a safety case.  

• A meeting was held with CASA on Friday feedback was that we need to fix or close 
the runway.   

• They will not accept a safety case for the continuation of use of the runway due to 
money being able to fix the issue of non-conformance. 

• Advised that the matter will be discussed with the committee and user group 
consultations to be held in subsequent weeks.  

• Due to the work that has been completed in the background to try and keep the 
runway, the focus has not been to continue the communication regarding the 
decommissioning of the runway. The Airport will require additional time to ensure that 
all parties have been advised of the decommissioning of the runway if this is the 
direction taken. 

• CASA is not opposed to the date of closure as 1 July 2019, they have stated that we 
would need a plan for the decommissioning. 
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• The intention is to provide another decision report to Council providing detail of all 
actions taken by the airport staff with a proposal to either provide the monies to repair 
the issues or to decommission the runway by end of September.  This would provide 
the additional time to allow for the relevant communications to be provided. 

Cr Hayes advised that at the user meeting it was agreed that we would go down the CASA 
road which has been completed so it would then need to become a decision of Council. 

9 General Business Australian Airports Association National Conference 

Aimee Carson advised the committee that the 2019 program for the AAA National Conference 
has been released today.  A report will be sent to Council 11 June 2019 to allow for Councillor 
attendance. 

 

  Meeting Closed at 11.59am  

  


