
 

 
Emerald Airport Advisory Committee Meeting Minutes 

 
11 June 2018 

 
 

Meeting chaired by: Cr Kerry Hayes  

Present: Cr Alan McIndoe, Cr Gail Nixon, Michelle Webster, Sandra Hobbs, David Voss, Lane Dechaineux, Andrew Gissel 

Apologies: Andrew Park, Simon Brooker, Elsa D’Alessio, David Hobbs 

Minute Taker: Aimee Carson / Kelly Barns 

 

Item Topic Discussion Summary Action 

1 
Confirmation of 
Previous Minutes 

The committee confirmed the accuracy of the minutes of the previous Emerald Airport 
Advisory Committee held on 26 March 2018. 

 

2 
Review of Action 
Register 

A review of the action register was completed as follows: 

Item 3 – WiFi Login options 

David Voss advised the committee that: 

• There has been no progression with this item 

• Awaiting internet service provider to get back to him 
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Item 4 – Terms of Reference 

Aimee Carson advised the committee that: 

• All of the required changes have been made and updated in the relevant areas 

• It has been noted as part of the governance review of advisory committees that the 
most recent changes have not been adopted by council 

• There is a report going to the Finance and Infrastructure Standing Committee to 
address the governance issue. 

Item 6 – Break down of revenue 

Andrew Gissel advised the committee that: 

• Recommendation is to move to address the requested changes with the 
implementation of the new system to ensure the correct capturing of information. 

• The committee agreed with this approach. 

3 Workplace Health 
and Safety 

David Voss advised the committee that: 

• An ARO noticed that there was a car leaking fuel in the short-term carpark 

• Fire Services were called to ensure that the scene was safe 

• Were able to get in contact with the owner of the vehicle for them to authorise for their 
vehicle to be moved 

• The vehicle is now in the long-term hardstand area 

• It wasn’t a large leak to be an issue, but it was good to see that the ARO was aware 
enough to pick up the issue and deal with accordingly to ensure that the area was safe 

Michelle Webster advised the committee that: 

• She was at the airport a couple of weeks ago where there was a passenger that was 
under the influence of drugs or alcohol 

• Stood back to see how the staff handled the situation and I am pleased to advise how 
impressed with how professionally the ISS, AROs and ground staff dealt with the 
scenario 

Cr Hayes mentioned that passengers under the influence of any substance needs to be 
monitored a lot more generally at airports. 

David Voss advised the committee that there is a policy that if a passenger is intoxicated 
would normally bring to the attention of the airline.  The passenger can be removed from the 
terminal if they are causing issues in the terminal. 
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 Interim Airport 
Management 
Arrangements 

Michelle Webster advised the committee that in relation to the interim airport management 
arrangements that will be put in place following the resignation of David Voss, with David’s 
last day being 15 June 2018.  Shoiab Kazmi (Supervisor Operations) will be on annual leave 
for 6 weeks commencing 30 May. 

 
Temporary Supervisor Operations 

Denis Clayton who has worked for Emerald Airport previously and has extensive aviation 
experience including Launceston Airport has been engaged on a temporary basis 
commenced in this role on Monday 28 May. 
 
Temporary Manager Airport – 11 June 2018 – 14 September 2018 

Mr Lane Dechaineux has been contracted through Aviation Projects to act in the Manager 
Airport position reporting to myself. 

Michelle Webster advised the committee that: 

• Have engaged David Voss to assist with the continuity of work for a period of 8 weeks 

• Being faced with no experience at the airport for a number of weeks was not an option 

• The recruitment of another Airport Reporting Officer and the Assets and Maintenance 
Officer is underway with interviews being organised for this week and next week 

• Currently looking at options for a Compliance Officer trying to look at cost efficiency of 
having someone employed full time or looking at a contractor for the role 

David Voss advised the committee that: 

• He has enjoyed his three years in Emerald 

• Made the decision to move due to wife having a medical condition which was one of 
the main decisions to relocate to be closer to support 

• Believe the changes that have been in place will be positive changes 

Cr Nixon thanked David for the time he spent at Emerald airport and the good work 
completed during this time. 

Michelle Webster added that David will is leaving the Emerald Airport in a much better place 
than when he started there. 

Cr Hayes thanked all for the introductions to the new staff and welcomed Lane Dechaineux 
and Kelly Barns to the Emerald Airport Advisory Committee.  Cr Hayes thanked David for the 
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work he has done during his time at Emerald Airport and commented that it takes a lot of skill 
to run the airport.  Cr Hayes also mentioned that it is an exciting time moving forward. 

Michelle Webster acknowledged the work supporting the committee and that this would be 
the last committee meeting for Aimee Carson for the next twelve months. 

4 Financial Update Andrew Gissel advised the committee that: 

• YTD net profit as at 31 May 2018 of $1,783K which is $294K or 14% shy of budget 
($2,077K). 

• Revenue is $384K (5%) under budget with all revenue lines contributing, but plane 
landing fees ($102K) accounting for the bulk of the shortfall.  Plane landing fee budget 
is based on 41 weekly RPT flights at $400 per flight.  Currently sitting at an average of 
38.67 weekly flight at only $364 per flight.  A budget adjustment of $121K has been 
proposed at BR3. 

• Operating expenses are $94K (3%) under budget with a $60K (9%) overspend in 
employee costs offset by savings in most other areas. The over-spend in employee 
costs relates predominantly to shift penalties and to a lesser extent to on-call 
allowances paid to AROs. 

• Passenger numbers for May are unknown as at the time of writing, but passenger 
numbers for April (16,565) were higher than previous years (16,421 in 16/17 and 
16,530 in 15/16). This was the first time in 3 years that we have observed this.  As of 
the end of April, YTD PAX numbers (171,848) were 1,485 (0.9%) shy of budget 
(173,333).   

• Parking numbers for May are unknown as at the time of writing, but parking numbers 
for April (3,777) were down by 94 (2.4%) on previous month (3,871), and down by 366 
(8.8%) on same period last year.  Short term parking numbers are trending down fairly 
dramatically despite a brief recovery in March.  Long term parking numbers as well as 
duration are trending up. 

• Aged debtors are down by $100K from $618K to $518K with $24K in 90 days 
(company in liquidation).   

Discussion surrounding these details were as follows: 

Overspend in employee costs 

David advised the committee that:  

• The costs are incurred when there are delayed flights or additional charter flights are 
arranged 
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• Over the weekends there are no AROs at the airport from 12pm Saturday through to 
10am Sunday 

• If an ARO needs to be called out during this time there is a minimum call out paid 

• Most airports have looked at it being recoverable but this has not been achieved as 
yet 

Additional conversations were held in relation to this topic. 

5 Enhanced 
Security 
Measures 

David Voss provided an update to the committee regarding correspondence received from the 
Department of Home Affairs regarding Strengthened Aviation Security Requirements.  The 
target date for the arrangements to be in place is December 2020. 

A discussion was held in relation to this matter. 

 

6 Australian 
Airports 
Association (AAA) 
– Qld Divisional 
Meeting 

Aimee Carson advised the committee that: 

• The AAA Qld Divisional Meeting is scheduled for 16-17 August 

• Emerald will be hosting this meeting 

• Have been talking to the Events Manager from AAA in relation to possible locations for 
the meeting, networking dinner, accommodation etc 

• The AAA are happy with my suggestions and will be taking over the bookings of these 
locations 

• The agenda is being developed and it sounds like they have some good speakers 
attending 

• Have requested that when taking the registrations if they can include the details of the 
delegates flights that we may be able to organise transfers from the airport to the 
meeting location 

• Have booked time in Cr Hayes calendar to do the welcome/opening of the meeting 
and have sent calendar invitations to Councillors for the meeting dates and networking 
dinner 

• The AAA will send their newsletter out shortly advising that registrations are open 

Michelle Webster advised the committee that if they would like to attend the meeting to 
contact Aimee Carson. 

Sandra Hobbs advised that if there were delegates that wanted to extend their stay to include 
the weekend that Central Highlands Development Corporation could organise some 
additional tourism opportunities. 
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7 Airport Manager 
Update 

Non-Directional Beacon (NDB) Equipment 

David Voss advised the committee that: 

• The equipment is now redundant as satellites are now utilised by aircraft 

• Air Services have commenced removing equipment from some airports 

• Emerald Airport has been identified as a key airport with the retention of our NDB 
equipment planned to be retained for 3 to 5 years in case there is a failure with the 
new technology 

• If there is a failure and existing options are offline, Emerald’s equipment would provide 
airspace for regional areas through to Brisbane 

• There is no legislation in place that would prevent us from discussing further with Air 
Services  

• The cost to relocate the equipment would be too great 

Michelle Webster asked if Air Services remediate the land once the equipment has been 
removed. 

David Voss advised that he has not had the discussion with Air Services but didn’t see why 
that wouldn’t form part of the removal of equipment.  David also advised that CASA are the 
overarching company responsible for Air Services. 

Cr McIndoe commented that 3 to 5 years is nothing when thinking of project planning.  Would 
be beneficial to identify the space that the equipment is located in to be identified as green 
space within project plans. 

Michelle Webster mentioned that it would be good to know the legal rights for remediation of 
the land. 

Lane Dechaineux advised that from his experience memorandums of understanding were 
developed around 5 years ago regarding the use of the site, access to site and arrangement 
for consulting with either party. 

Staffing Matters 

David Voss advised the committee that: 

• There has been a turnover in Airport Reporting Officers (ARO) 

• Two new AROs have been on boarded this month 

• Working with ISS to ensure the airport has the correct coverage 

• Interviews for the third ARO will commence 18 June 
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General Aviation Project 

David Voss advised the committee that: 

• No update in relation to this project 

• Awaiting the Building our Regions funding announcement 

• Tender document have been drawn up in preparation 

• Unable to start any work until the funding announcement 

Runway Enrichment Project 

David Voss advised the committee that: 

• The new tender documents will be advertised this week or next 

• Proposed that works will commence in September and continue through to January 

• Will look at installing temporary precision approach path indicators to assist aircraft 
during the project 

Airport Entrance Beautification  

David Voss advised the committee that: 

• Onsite meeting held with CQ University on 24 May to discuss the area that will be 
included in the project 

• In relation to the scope of the project the students will look at the design and 
construction stages of the project.  Will also endeavour to reconnect power and water  

Michelle Webster added that: 

• Awaiting confirmation of whether a prize can be awarded to the preferred design 

• Will need to allocate a judging panel for the preferred design 

• Council currently has four horticultural trainees which will also be included in the 
process if possible 

• Criteria for design scope to be developed 

• This will be a good opportunity for students to complete a practical assignment 

Hangar 7 

David Voss advised the committee that: 

• The renovation for the hangar is complete 

• There is a small building at the front that has been separated from the hangar and will 
be utilised for offices 
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• There is a small building within the general aviation area that will be utilised as toilets 
which will remove the need for the portaloo 

Emerald Airport Master Plan 

David Voss advised the committee that: 

• There have been two quotes received from companies interested in completing this 
body of work 

• The scope looked mainly airside and some details landside 

• Will need to work with the consultant to include additional changes to the original 
scope 

8 General Business There was no general business discussed.  

  The meeting closed at 10.12am  

 
 


