
 

 

 
Emerald Airport Advisory Committee Meeting Minutes 

 
14 June 2021 

 

Meeting chaired by: Cr Kerry Hayes (Mayor) 

Present: 
Cr Gai Sypher; Cr Joseph Burns; Salomon Kloppers, Manager Airport; Peter Dowling, CHDC; David Keene, 
Community Member; Wendy McFarlane, Local Business 
 

Apologies: 
Michelle Webster, General Manager Customer and Commercial Services; Andrew Gissel, Commercial Analyst; John 
Gordon, GA Representative, John Heumiller, GA Representative; Matthew Daly, Star Aviation; Jake Grant, 
Swissport; Paul Sharman, ISS. 

Minute Taker: Rochelle Stokes, Administration Assistant Airport – meeting commenced at 9.00am 

 

Item Topic Discussion Summary Action 

  
The Mayor welcomed everyone to the meeting and thanked the members of 
the committee for attending. 

 

1 Confirmation of Previous Minutes 
The minutes of the previous Emerald Airport Advisory Committee held on 
19 February 2020 were confirmed. 
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2 Review of Outstanding Actions No outstanding actions  

3 Conflict of Interest  There was no conflict of interest or material personal interest advised from 
Committee members. 

 

4 Airport Manager Update 

 Safety Matters 
 Risk Matters 
 Operational Matters 
 Capital Works Projects 
 Future/upcoming projects 

 

The Manager Airport updated as follows: 

Safety Matters 

 45 Job Safety Observations completed recently. 
 Terminal Development Project delivered without any significant safety 

incidents. 
 Building fire system has received compliance with direct link to 

Queensland Fire Service. 

Risk Matters 

 Tracking a growing debt aging issue amongst significant debtors, 
report to be tabled at the General Council Meeting 30 June 2021, to 
seek and introduction of commercial terms and conditions related to 
Emerald Airport services to airline carriers. 

Operational Matters 

 Wildlife Hazard Management Plan (WHMP), Airport Emergency Plan 
(AEP), Aerodrome Manual (AM) & Drug & Alcohol Management Plan 
(DAMP) have all been formally updated in recent weeks. 

 In planning stages for the Airport Emergency Exercise, scheduled for 
November. 

Capital Projects 

 Airport delivered all its projects within budget. 
 All within time, including the additional projects the airport took on after 

delivering some projects early. 
 Next year, mostly planning/ designing/ fact finding sort of projects. 

 

 

 

 

Financial Update Highlights 

The airport has recorded an operating surplus of $1.786 million.   

 

 



  
 

Emerald Airport Advisory Committee Page 3 14 June 2021 

Operating revenue is a modest $159k ahead of budget with all revenue streams 
contributing to the better than expected result.  

It is anticipated that passenger numbers will still be significantly down from 

previous years as a result of Covid-19 lockdowns. Passenger numbers of 

140,256 to the end of May are 3,845 or 3% ahead of budget of 136,411 
passengers.   

Operating expenses are $193k under budget.  

Parking numbers are about flat being 4% ahead of budget of 35,449.   

Both passenger and parking numbers are recovering but are expected to 
remain suppressed throughout 2021 due to the impact of COVID-19. 

The committee enquired as to the employee cost budget overrun. 

 

 

 

 

 

 

 

 

 

Manager Airport to 
revert. 

6 Strategic Matters 

  

The Committee reflected on the impact of the Covid pandemic and discussed 
sustainability of passenger numbers, operations, and financial position in the 
context of: 

Competition and Economic Development 

 Members considered the general economic circumstances of the 
community and the impact of Covid on the economic situation, 
specifically referencing tourism. CHDC noted a number of actions of 
organisations. The committee discussed cooperation between CHDC, 
CHRC and the committee regarding route development (to be further 
discussed below). 

 The committee reflected on the projects proposed for the airport and 
noted the additional business opportunities that may bring. 

 Tourism – tap into the drive market. 
 The committee also noted a number of resource development trends 

across the region and how CHRC and the CHDC could work together 
regarding information sharing and stakeholder engagement. 

 

 

7 

 

Airport Advisory Committee 
Evaluation Framework The Manager Airport advised the committee that: 

The Airport to pre-fill 
the evaluation sheet 
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In the previous meeting there was discussion that as part of the management 
framework set up by the Business Strategic Plan, an Advisory Committee 
Evaluation Framework was to be delivered. 

A draft copy was presented for review & consultation. 

Brief discussion re: wording changes & actions moving forward was 
undertaken. 

The committee and chair would like to see this completed so the evaluation can 
go to the first CHRC General Council Meeting next financial year. 

 

with data so as to ease 
the evaluation process 
by Friday 18 June 
2021. 

8 Emerald Airport Annual 
Performance Plan (2022) and 
Report (FYE 2021) 

Similar to the above, the Manager Airport advised the committee that another 
document required by the Business Strategic Plan is the Emerald Airport 
Annual Performance Plan (2022).  

Brief discussion regarding wording changes and actions followed. 

The committee and chair noted that they would like to be consulted on the report 
and requested to see this completed by 25 June 2021 so the evaluation can go 
to first CHRC General Council Meeting next financial year. 

 

Committee requested 
draft for review & input 
by 25 June 2021  

9 

 

Route Development The committee reflected on its past discussions and efforts in this regard. 

The members noted individual current and ongoing actions being taken, most 
notably by CHDC. The committee discussed the options and, in its opinion, 
advise that the Route Development Project solicit the cooperation of a number 
of stakeholders including CHDC and others.  

The committee discussed possible route options, the benefits, but also the 
difficulty and risks of adding additional routes. 

The committee also reflected that with the possible availability of budget to 
this effect during FYE 2022, work should focus on coming to a decision to 
either progress the matter or abandon it. 

CHRC undertook to cooperate with the CHDC in establishing a draft scope of 
works for such an endeavour. The group noted that it should include route 
options that could be marked for progression to project phase. In addition, 

Airport and CHDC to 
arrange meeting to 
discuss scope of 
works.  
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interviews should be held with councils and airports such as Toowoomba, 
Townsville etc. to understand their plans and whether cooperation is feasible. 

 

8 

 

General Business RFDS Patient Transfer Station   

 RFDS have submitted a Patient Transfer Facility proposal for 
consideration. The committee reflected positively on the possible 
benefits of such a facility.  Rotarians have indicated their willingness to 
assist in raising funds toward this endeavour. 

Airport specific update to community 

 David Keene suggested an airport specific update to the community, to 
enhance communication and clarity in relation to where the budget 
was sourced for such projects at the Terminal Development. 

Domestic Airports Security Costs Support (DASCS) Grant 

 The committee discussed the possible benefits (economically and 
politically) of the latest DASCS grant. The Advisory Committee 
suggested an application even though the net benefit to the Airport 
may be negligible. 

Airport App 

 The committee discussed the possible benefits of an “Airport App”. 
The CHDC noted work in progress on a wider tourism and liveability 
“App”. CHRC and CHDC will discuss possible inclusion of airport 
details into the broader CHDC app. Matters referenced included  
flights, hire vehicle information, parking detail etc. 

    

Airport will seek 
endorsement from 
Council. 

 

 

 

Airport to work with 
CHRC 
Communications to 
incorporate messaging 
into future comms. 

 

Airport to submit 
application.  

 

 

 

CHDC and CHRC to 
set up a meeting to 
discuss viability. 

  Meeting closed 11.28am  

 


