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Strategic Context

Council’s Corporate Plan is the driver behind 
the Game Plan, with each key priority area 
guiding an outcome for sport and active 
recreation in the Highlands.

The Game Plan works in closely with Parks 
People Play: A plan for parks in the Central 
Highlands, which categorises facilities and 
aids in the development of maintenance 
standards.

The framework is all about club development 
– building relationships, open communication, 
setting key performance indicators and 
maintaining organisational structures.

The Game Plan is a 10-year plan for organised 
sport and active recreation in the Central 
Highlands region. It outlines the goals and 
aspirations for our sporting clubs, facilities 
and programs.

Purpose 
The purpose of the Game Plan is to provide clear direction and guide policy development for the future of sport and active 
recreation that supports adaptable, sustainable facilities and promotes active participation and a connected community.

The Game Plan: A plan for organised sport and active recreation in the Central Highlands4



In 2028 Sport in the Central 
Highlands enriches the lifestyles 
of our active community, sport 
will be accessible, inclusive and 
provide opportunities for all.
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The Journey
of the Game Plan

Where we were
 � Providing a high level of financial support 

 � No tenure agreements in place

 � Clubs that were viable or self-sufficient were not performing to their full potential

 � Lack of clarity with the roles of council and clubs

 � Reactive position 

Where we want to be: Our Goals

Council and clubs 
make informed 
decisions

Policies and 
procedures in 
place to guide 
decisions

Healthy clubs that 
are compliant and 
here for tomorrow

Our facilities 
are strategically 
planned and 
function as one 
connnected 
network

Council 
empowers clubs 
to be proactive 
and prepared 
to grow active 
participation
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Game Plan
Advisory Committee
Council recognises and supports the 

role of sport in healthy active lifestyles 

and community connectedness.

The Game Plan Advisory Committee 

was established to develop and 

implement council’s plan for organised 

sport and active recreation  in the 

region. The committee consists of 

three passionate community members, 

five councillors and two council staff 

members.

The establishment of the committee 

provides an important forum for 

identifying issues and opportunities 

relating to community facilities and 

advising council about effective policy, 

service provision and investment 

within the Central Highlands region.

The committee have held Tenure 

Framework direction sessions, and    

will continue to meet regularly to map 

the Plan. 

This process ahs also included 

regional collaboration with other 

councils, including Cairns Regional 

Council, Moreton Bay Council and 

Logan City Council.
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Collaborative
Council and clubs work together to 
capitalise on opportunities to ensure 
sport and active recreation is inclusive 
and accessible to all.

Strategies
 � Council and club working together to 

meet tenure framework obligations

 � Council communicating and 
collaborating with clubs to plan and 
develop facilities in lie with council 
plans and strategies

 � Build relationships with external 
stake holders including SSO’s, state 
and federal government

Measures
 � Increased number of facility 

development plans and shovel-
ready projects

 � Increased number of funding 
applications submitted across the 
regionKey priorities

 

 � Partner sport and active recreation 

organisations to measure current 

participation levels and projections

 � Partner with sport and active 

recreation organisations to 

identify further opportunities for 

participation

 � Support the planning and delivery 

of fit-for-purpose sport and active 

recreation infrastructure

 � Complete condition audits and gap 

analysis on council-owned and 

controlled land used for sport and 

active recreation

 � Parks People Play, categorise, action 

plan

 � Deliver online resource centre

 � Build relationships with external 
stakeholders including: 

 � State/National Sporting Bodies

 � State Sporting bodies

 � State/Federal Governments

 � Schools

 � Progress frameworks, policies and 

procedures to ensure decision 

making is informed and aligns with 

council planning

 � Implement Tenure Framework 

and ensure that 100% of sport and 

active recreation organisations on 

council-owned and controlled land 

will be on a tenure agreement

 � Partner with sport and active 

recreation organisations to identify 

needs

Objectives 

Measures
 � All decisions and planning for sport 

and active recreation align with 
council plans and strategies

 � Audits are carried out on all facilities 
and implementation plan completed 
by 2018

 � Multi-use and shared facilities 
through council’s Parks, People, 
Play: A plan for parks in the Central 
Highlands

 � Club development toolkits are 
completed annually from 2018

Strategies
 � Making informed decisions for the 

future of sport and active recreation

 � Sporting facilities that will make for 
safe play

 � That our facilities are working more 
effectively and resources are at 
optimal use

 � Strong healthy clubs that will 
support the growth of sport and 
active recreation

Sustainable
Sport and active recreation  in the Central Highlands is 
viable and has a positive impact on the community from 
now and into the future.
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Progressive
Clubs and facilities in the Central Highlands are 
well-planned to adapt to trends and optimise 
on technologies.

Active Clubs 
Our clubs have the capacity to grow 
their respective sports and increase 
participation for all ages.

Strategies
 � Clubs are more proactive and are 

able to identify and capitalise on 
opportunities

 � Clubs will engage with community 
through activating the space

 � Increased overall to participation in 
sport and active recreation

 � Increased competition and 
opportunities for our community 
to participate in sport and active 
recreation

Measures
 � Implement Sport and Recreation 

Grants Program to align with the 
needs of our clubs

 � Development opportunities held 
annually to support the needs of 
clubs

 � 20% increase in participation
 � Implement Sport and Recreation 

Grants Program that aligns with the 

Game Plan and tenure framework

 � Partner with clubs to submit 

external funding applications

 � Safety and improved facilities 

aligned with planning

 � Healthier clubs

 � Deliver on Corporate Plan objectives

 � Work with external stakeholders 

including State sporting 

organisations, Governments 

and other councils to share and 

capitalise on resources 

 � Implementation of Parks, People, 

Play: A plan for parks in the Central 

Highlands leading to better 

utilisation and multi-use of facilities 

 � Support sport and active recreation 

organisations to increase 

participation of physical activity 

(membership/non-membership) by 

20%

 � Sports tourism – increase the 

number of state and national events 

in our region

Measures
 � One-stop-shop for sport and active 

recreation organisations to find any 
club development and planning 
information

 � Clubs will be on tenure agreement 
within 2 years and implementation 
of tenure framework by 2019

 � Implementation of Parks People 
Play: A plan for parks in the Central 
HIghlands action plan

Strategies
 � Create an effective policy that is 

consistent and transparent across 
the region and clearly outlines roles 
and responsibilities of council and 
club

 � Ensure that technologies support 
the capacity building of our clubs

 � Our facilities are adaptable and 
energy efficient and support future 
trends and participation in sport and 
active recreation
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