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For further information regarding contents of 
this document or to discuss how actions and 
outcomes will be measured please contact:

Youth Development Officer
Central Highlands Regional Council
E: youth@chrc.qld.gov.au
P: 1300 242 686

Disclaimer:

All images within this document have been approved for 

use by both the person depicted and the photographer.

Information contained within this document is based upon 

information available at the time of development.  
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The most recent Census figures released 
for the Central Highlands Regional 
Council local government area show that 
we are inherently a young community 
with an average age of 34. Critically, it 
also highlights the significant number of 
people in our youth demographics.  We 
can clearly claim to be a very ‘young’ 
community and demonstrate statistically 
the need for a well-considered and 
resourced Youth Strategy.

Our newly adopted corporate vision - ‘a 
progressive region creating opportunities 
for all’ - reflects the broader obligation by 
council to build our communities, but an 
even greater obligation prevails when we 
look at what future we are providing for 
our youth and how we are engaging with 
our young population.

Council’s Youth Officer and Communities 
Team have been developing a five 
year strategy since February 2017 and 
have engaged with over 900 young 
people, community members and youth 
services.  The success of the Strategy 
will be dictated by the strength of our 
consultation and engagement from many 
groups and it would not be possible 
without the significant participation by 
local youth services and schools.

our community, our vision
Ours is a region that offers much 
opportunity.  The significant diversity of 
the Central Highlands provides choices 
that are unique to where we live. It is 
critical for our future that we engage with 
our young men and women to ensure 
that they stay connected to our region 
and participate in its development.

Ensuring that our planning and 
development of community 
infrastructure incorporates the voice 
and input of our youth will foster better 
ownership and engagement.

Building strong links between services 
and activities within communities and 
across the region promotes better 
understanding and greater respect and 
appreciation of our diversity.

In a practical sense the Strategy and 
Action Plan will guide council on how 
it should deliver its own youth service 
as well as collaborate with our region’s 
young people, community and services 
in promoting a positive and inclusive 
youth culture.

We want to engage young people 
so their voices are heard, provide 
meaningful connections across our 
region and support the needs that are 
crucial in ensuring young people keep 

Message
from the Mayor

an investment in our region for years to 
come.   

A well-engaged community functions 
much like a good family, with some 
or many participants including elders, 
parents, siblings and friends. Similarly 
our Youth Strategy seeks to ensure that 
the young members of our regional 
family are supported, resourced and 
provide meaningful contributions to our 
communities.

Mayor Cr Kerry Hayes
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OVERVIEW
Central Highlands Regional Council was formed in 2008 when the four former shire 
councils of Bauhinia, Duaringa, Emerald and Peak Downs amalgamated into one. 
From 2008 to 2017 the Youth Development service has engaged and interacted 
with over 35,000 participants in its activities, events and programs.

Youth Development has been a continual focus for council. To support this 
council has created a strategic vision to deliver this service regionally to ensure 
young people are given opportunities to be engaged and informed within their 
communities.

The Central Highlands Youth Strategy 2018 – 2023  is council’s plan for young 
people. The Strategy outlines council’s priorities and actions to address over the 
next five financial years. The document has been developed by council’s Youth 
Development Officer in consultation with various groups, agencies and organisations 
represented across the region (see page 35).

Council recognises ‘Youth’ or ‘Young People’ to be an individual person or group of 
people between the ages of 10 and 25. 20

18-
20

23

centralhighlands.qld.gov.au 6
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The aims of developing a youth strategy are to:

The Youth Strategy and Action Plan will:
 � Identify key youth priorities.

 � Advocate for youth priorities.

 � Ensure the needs of young people are addressed in all areas of our region.

 � Provide strategic direction on council’s role in Central Highlands youth services.

 � Map youth services available across the region.

 � Provide an action plan for council to report against.

 � Improve and guide planning for youth programs and events.

 � Inform council’s youth development budget.

 � Provide opportunities for young people to contribute to and influence council business.

Why
a youth strategy?

20
18-

20
23 � ENGAGE young people so their voices 

are heard. 

 � CONNECT young people to our region.

 � SUPPORT the needs and development 
of young people.

 � BUILD collaboration across all areas of 
youth support services in our region.

What
are the benefits of a youth strategy?

Council recognises that young people 
are a valuable part of our communities 
and acts to ensure their voices are heard. 

Feedback from young people, 
community members and local services 
have provided regional perspectives 
on issues, needs and opportunities 
for young people across the Central 
Highlands. 

This Youth Strategy will inform council 
and create a collaborative way forward 
through implementation of the Action 
Plan. 
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Where
does the Youth Strategy fit in?

What
is council’s role?

Council has a number of policies and 
strategic documents in place that outline 
commitments to providing collaborative 
and transparent planning for the future. 

Council’s commitment to creating strong 
and vibrant communities is the first key 
priority in the Corporate Plan 2017 – 
2022. This priority identifies the Youth 
Strategy as an important part of meeting 
the needs of young people across the 
region.   

The Youth Strategy also aligns with 
council’s Central Highlands 2022 
Community Plan, aiming to include young 
people in decision making processes, 
advocate for fair access to resources and 
build better outcomes for the region.

Council is committed to youth 
development and as the local level of 
government has the ability to directly 
engage with young people and services 
to identify needs and provide outcomes. 
Council recognises that addressing 
needs of young people continues to be a 
priority across the region.

Council has committed to funding youth 
programs directly and supports other 

community
plan

corporate
plan

youth
strategy

operational
plan

local organisations that contribute 
to young people’s safety and 
social investment.

The Youth Strategy will provide 
collaborative means for all 
government and non-government 
service agencies to work with 
a clear regional perspective of 
young people’s needs.
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breakdown of youth demographics

Youth
snapshot

The Central Highlands is nestled in 
the heart of Central Queensland and is 
considered the gateway to the outback. 

The region spans around 60,000 square 
kilometres, which is likened to the size 
of Tasmania. Along with rich mineral and 
sapphire production areas the region has 
a large and diverse range of agricultural 
and pastoral industries.

According to the 2016 Census data the 
Central Highlands has a total population 
of 28,800 total residents across its 
13 distinct communities. The Central 
Highlands is home to large cultural and 
social diversities which all contribute to 
the region’s vibrancy. Youth represent 
almost 20% of the total Central Highlands, 
which equates to a total of 5491 young 
residents. 

 9A
rc

ad
ia

 V
al

le
y

 42B
au

h
in

ia

 10
71

B
la

ck
w

at
e

r

 24
4

C
ap

e
lla  19C

o
m

e
t

 71D
in

g
o  82D

u
ar

in
g

a

 31
95

E
m

e
ra

ld

G
e

m
fie

ld
s

 66R
o

lle
st

o
n

 25
0

S
p

ri
n

g
su

re

 24
5

T
ie

ri 14
0

 56B
lu

ff

5491Total

*Figures listed represent 
total number of youth 
populations.



centralhighlands.qld.gov.auCentral Highlands Youth Strategy 2018-2023 1514

73%

60%

40%

9%

Central Highlands Youth Survey 

How
we engaged

Survey results were gathered during the 
month of August 2017.

The survey was made available online, 
through hard copy and completed
face-to-face with selected
schools across the region.

forums

co
un
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The Youth Strategy has been developed 
from the feedback gained from a 
number of engagement activities and 
initiatives. These initiatives were run by 
council as well as other youth service 
agencies.

The Central Highlands Youth Survey 
was the main information gathering 
initiative with over 500 respondents 
across the region. The survey was 
made available online and in print and 
provided invaluable information for the 
development of the actions in the Youth 
Strategy.

Other engagements included council 
feedback sessions, participation in the 
Breakfast of Champions events, the 
Mayoral Student Leaders Summit,
in-school engagements, and 
engagements with the Youthinc 
committee. 

These initiatives ensured that a range of 
face-to-face conversations, public forums 
and online engagement were available 
for young people, community members 
and service providers to participate in. 

What
the engagement told us

73% of those who 
responded to the 
survey were aged 
between 10 and 25. 

From the total number 
of respondents roughly 

60% were female 

From the total 
number of 
respondents 
roughly 40% 
were male 

Around 9% of 
respondents identified 
as Aboriginal or Torres 

Strait Islander.
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92% 80%

61% 64%

Positive
things the survey told us

Areas
we need to focus on

92% of 
responders 
enjoy learning 

61% of responders 
are involved in 
sporting clubs

80% of responders 
are involved in 
activities or events 
in their local 
community

64% are involved in 
activities or events 
across the Central 

Highlands

 � Services young people use the most: Doctor, dentist, other health practitioners, libraries, PCYC, arts and cultural 
groups, and council.

 � Things young people love about the Highlands: Close communities, safe environments, weekend sports, friends aren’t 
far away, open space, football and community friendliness.

 � How young people find out about things: Social media, flyers, through schools and talk among friends.

 � Places and spaces young people appreciate: School, sporting venues, waterways and dams, shopping centres, PCYC, 
aquatic centres, parks/playgrounds/skate parks, cinemas, walking tracks and libraries.

 � Top issues affecting young people: 
Bullying, drugs and alcohol misuse, 
mental health, negative social media, 
employment opportunities, travel and 
transport, family relationships and the 
cost of things.

 � Things young people don’t like: 
The lack of ongoing activities and 
events, the heat, distance between 
communities, limited
youth-based public facilities and 
limited employment opportunities.

 � What young people want more of: 
More outdoor and indoor activities/
sport, movie days, skate park events, 
youth development groups and 
volunteering opportunities,
school-based events, arts and music 
programs, fitness programs and 
greater social recreation opportunities.

Feedback from other engagements was 
consistent with the results of the survey. 
Through these engagements a majority 
of community members and service 
providers noted that mental health and 
employment opportunities are major 
issues for youth in the Central Highlands. 

A trend among all engagements also 
indicate more work needs to be done 
in promoting the activities, events and 
recreation opportunities on offer both 
locally and regionally. Connections 
between community clubs as well as 
connections between youth service 
agencies was also an identified priority to 
ensure collaborative efforts in meeting 
and advocating regional needs. 

centralhighlands.qld.gov.au 17
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Council commits to build collaborative relationships and partnerships across all 
areas of youth support services and other key stakeholders in the delivery of the 
Strategy and Action Plan. 

Strategy
priority areas

There are five strategic priority areas that will be used as a framework to deliver on 
the Youth Strategy outcomes identified through the Action Plan. 

1

2

3

4

5

Youth Development
Improve young people’s access to services, opportunities 
and experiences that enhance their physical, emotional and 
social wellbeing and build personal capacity.

PLANNING & ADVOCACY
Research and advocate for improved services, 
facilities and opportunities that meet the needs of 
young people.

Youth PARTICIPATION
Encourage and facilitate youth participation in local events, 
programs and activities that support the growth and 
success of young people. 

Youth CONNECTIONS
Develop partnerships between young people, business 
and community that provide platforms to deliver on youth 
needs.  

PLACE ACTIVATION
Create vibrant community hubs relevant to young people 
to be a place of social interaction, creativity and economic 
vitality. 

Research and advocate for improved services, 
facilities and opportunities that meet the 
needs of young people.

PLANNING & ADVOCACY

GOAL
2.1	 Build	and	strengthen	collaboration	between	
 council and service providers.

2.2	 Collaborate	with	stakeholders	to	strengthen	youth	
	 sector	responses	to	identified	need	areas.

2.3	 Collaborate	with	stakeholders	with	an	aim	to	
 improve health and wellbeing through 
 coordinated strategic initiatives.

2.4	 Provide	platforms	for	young	people’s	talent	and	
 success to be recognised.
 

Improve young people’s access to services, 
opportunities and experiences that enhance 
their physical, emotional and social wellbeing 
and build personal capacity.

GOAL
1.1	 Regional	Growth	of	the	Youthinc	group.

1.2	 Regional	Youth	Advisory	model	to	drive		
 leadership development and connectivity with 
 council. 

1.3	 Support	sporting,	recreation	and	cultural	clubs	
	 to	reach	their	identified	goals	and	aspirations	
	 relevant	to	youth,	through	the	Game	Plan	
	 initiative	and	Arts	and	Cultural	Strategy.

1.4	 Strengthen	the	partnerships	between	council	
	 and	the	Blackwater	and	Emerald	PCYC.

1.5	 Develop	and	maintain	partnerships	with	service	
 providers that support the development needs 
 of youth.

Youth Development 1 2
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Strategy
priority areas

Develop partnerships between young 
people, business and community that provide 
platforms to deliver on youth needs.  

Youth CONNECTIONS

GOAL
4.1	 Strengthen	communication	of	councils	youth	
 development service to better connect regionally.

4.2	 Support	opportunities	to	strengthen	belonging,	
 connectedness and self-identity for youth.

4.3	 Build	stronger	collaboration	between	council	and	
 other youth groups and organisations.

Encourage and facilitate youth participation in local events, 
programs and activities that support the growth and success of 
young people. 

GOAL
3.1	 Support	opportunities	to	increase	youth	participation	in	decision	making	
 processes.

3.2	 Create	opportunities	for	youth	to	be	involved	in	events,	programs	and	
 activities.

3.3	 Provide	and	maintain	access	to	a	wide	range	of	arts	and	cultural	
 initiatives, programs and events.

Youth PARTICIPATION 3 4
Create vibrant community hubs relevant 
to young people to be a place of social 
interaction, creativity and economic vitality. 

PLACE ACTIVATION

GOAL
5.1	 Provide	opportunities	to	respond	to	community	
 safety concerns related to youth.

5.2	 Promote	existing	services	and	opportunities	for	
 young people.

5.3	 Provide	avenues	for	local	groups,	clubs	and	
 agencies to access council resourcing and 
 support. 

5
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Action Plan
youth development

GOAL activities performance Measure Target* Responsibility

Regional Growth of 
the Youthinc group.

Facilitate growth of the existing 
Youthinc group model and deliver 
it to identified communities through 
planning and consultation.

Growth of the Youthinc group from one to three 
communities.

Growth of the Youthinc group from three to five 
communities.

2018 – 2019

2020 - 2022

Council Youth 
Development

Youthinc Group

Community Groups 
and Agencies 

Schools

Regional Youth 
Advisory model to 
drive leadership 
development and 
connectivity with 
council. .

Community engagement with sector 
agencies, councillors and youth groups 
and development of concept.

______________________________________________

Provide youth the opportunity to apply 
for placement in the Youth Advisory 
Group.

Number of networks being consulted.

_____________________________________________________________

Establishment of Regional Youth Advisory model.

Number of young people engaged.

2019 - 2020

______________

2019 – 2022

2021 - 2022

Council Youth 
Development 

Youth Sector 
stakeholders

Councillors

Schools

Youthinc Groups

Community 
Reference Groups

Support sporting, 
recreation and 
cultural clubs 
to reach their 
identified goals 
and aspirations 
relevant to youth, 
through the Game 
Plan initiative and 
Arts and Cultural 
Strategy.

Collaborate with Sporting and 
Recreation Officers to assist in the 
delivery of the Game Plan initiatives 
and promote regional awareness across 
sporting clubs.

______________________________________________

Collaborate with the Arts and Cultural 
Officer in the delivery of aspirations 
relevant to youth through the Arts and 
Cultural Strategy.

Facilities Audit Report.

Number of meetings with Sporting and Recreation 
Officers.

_____________________________________________________________

Number of meetings with Arts and Cultural Officer.

Number of projects delivered in line with the Arts and 
Cultural Strategy. 

2019 – 2020

Quarterly 
2018 – 2022

____________

Quarterly 
2018 – 2022

2018 - 2022

Council Youth 
Development

Council Sporting and 
Recreation Officers

Council Arts and 
Cultural Officer

GOAL activities performance Measure Target* Responsibility

Strengthen the 
partnerships 
between council 
and the Blackwater 
and Emerald PCYC.

Develop and maintain relevant 
Memorandum of Understandings with 
both facilities.

______________________________________________

Continue partnership to support 
leadership development (i.e. Youthinc 
groups).

Deliver six annual partnership activities with each 
PCYC facility.

______________________________________________________________

Number of young people participating 
in leadership development initiatives. 

2018 – 2019

______________

2018 - 2022

Blackwater Youth 
Development 

Blackwater and 
Emerald PCYC

Develop and 
maintain 
partnerships with 
service providers 
that support the 
development 
needs of youth.

Provide opportunities to partner with 
stakeholders on initiatives that support 
growth and personal development for 
youth. 
______________________________________________

Maintain service level agreement with 
Queensland Department of Youth 
Justice.

% of services partnered with in the planning and 
delivery of youth development activities.

Number of partners in the delivery of regional events.
______________________________________________________________

Provision of safe work environments for youth 
completing service orders.

Number of youth placements in council services and 
activities.

Total number of projects completed under 
agreement.

Minimum of two meetings with Youth Justice Service.

Review current agreement for considerations and 
further continuation.

2018 – 2022

2018 – 2022
______________

2018 – 2019

2018 – 2019

2018 – 2019

2018 – 2019

2019/2020

Council Youth 
Development

Council

Youth Sector 
Stakeholders

Community 
Agencies

Queensland 
Department of 
Justice

Blackwater and 
Emerald Interagency 

Emerald PCYC

* Target	timeframe	aligns	with	the	financial	year	beginning	1	July	and	ending	30	June
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Action Plan
planning and advocacy

GOAL activities performance Measure Target* Responsibility

Build and 
strengthen 
collaboration 
between council 
and service 
providers.

Strengthen regional connections with 
service providers.

______________________________________________

Deliver avenues for youth based service 
providers to connect regionally.

Establish a baseline of youth support services across 
the region.

% of youth support services participating in council’s 
youth service initiatives.

Actively participate in 50% of Interagency group 
meetings.
_____________________________________________________________

Implement annual Central Highlands Service 
Providers survey.

Implement relevant findings from survey results.

Data sharing between networks.

Deliver an ongoing youth service providers summit. 

2019

2019 – 2022

2018 – 2022

_______________

2018/2019

2019 – 2022

2019 – 2022

2020

Council Youth 
Development

Council

Youth Sector 
Stakeholders

Community 
Agencies

Blackwater and 
Emerald Interagency 

Blackwater and 
Emerald PCYC

Central Queensland 
Engagement Hub

Collaborate with 
stakeholders to 
strengthen youth 
sector responses 
to identified need 
areas.

Support collaborative events and 
programs that raise awareness and 
provide outcomes for youth issues 
within the region.

______________________________________________

Provide avenues for groups, clubs 
and committees that support youth 
to overcome barriers or adversity to 
partner with council.

Number of forums represented by council on youth 
related issues.

Active participation on strategic working and action 
groups related to youth.
______________________________________________________________

Number of support requests being followed up by 
council’s youth service.

Number of partnership initiatives undertaken.

Provide regular reporting to council to track ongoing 
initiatives. 

2018 – 2022

2018 – 2022

_______________

2018 – 2022

2019 – 2022

2018 – 2022 

Council Youth 
Development

Youth

Youth Sector 
Stakeholders

Community 
Groups, Clubs and 
Committees

Blackwater and 
Emerald Interagency 

Blackwater and 
Emerald PCYC

GOAL activities performance Measure Target* Responsibility

Collaborate with 
stakeholders to 
strengthen youth 
sector responses 
to identified need 
areas continued...

Improve the economic participation of 
Aboriginal, Torres Strait Islander and 
other Cultural youth by connecting 
them with key industry, education and 
training stakeholders.

______________________________________________

Support the objectives of all youth 
seeking support for further education or 
employment.

Number of youth connected with Youth Employment 
Program

Number of youth participating in employment and 
skilling programs 
_____________________________________________________________

Number of youth accessing councils youth service to 
support their employment goals.

2018 – 2019 
(pending 

funding renewal)

2018 – 2019 
(pending 

funding renewal)
_______________

2018 - 2022

Central Queensland 
Engagement Hub

Youth Employment 
Program

Get Set for Work 
(Outreach program 
through PCYC 
Gladstone)

Schools

Higher education 
facilities

Collaborate with 
stakeholders 
with an aim to 
improve health and 
wellbeing through 
coordinated 
strategic initiatives.

Develop partnerships to identify and 
respond to emerging health and 
wellbeing concerns for young people.

______________________________________________

Collaborate with relevant stakeholders 
to improve Indigenous health and 
wellbeing outcomes for young people.

Maintain involvement on the Central Queensland 
Mental Health Stakeholders group. 

Outreach to health providers to establish relevant 
baseline and working model for partnership.

Number of health provider partnerships. 
______________________________________________________________

Number of initiatives delivered in partnership with the 
Indigenous Development Program.

Actively promote health and wellbeing initiatives 
through relevant Indigenous networks. 

2018 -2022

2019 

2020 - 2022
______________

2018 – 2022

2018 – 2022

Council Community 
Development 

Council Youth 
Development

Council Indigenous 
Development 
Program

Mental Health 
Stakeholder Group

Regional Healthcare 
Providers 

Blackwater and 
Emerald PCYC

* Target	timeframe	aligns	with	the	financial	year	beginning	1	July	and	ending	30	June
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Action Plan
planning and advocacy

GOAL activities performance Measure Target* Responsibility

Collaborate with 
stakeholders 
with an aim to 
improve health and 
wellbeing through 
coordinated 
strategic initiatives 
continued...

Deliver programs that directly target 
identified health and wellbeing needs 
for young people.

_____________________________________________

Continue to advocate for affordable 
access to fitness programs with 
relevant stakeholders.

Implement annual survey to track youth health and 
wellbeing within communities.

Deliver two regional initiatives annually focused on 
responding to youth health and wellbeing priority 
areas identified through the survey.
______________________________________________________________

Regular meetings with PCYC to discuss youth fitness, 
access and trends.

2019

2020 – 2022 

_______________

Bi-Annually 
2018 - 2022

Council Youth 
Development

Council

Youth Sector 
Stakeholders

Community 
Agencies

Blackwater and 
Emerald Interagency 

Blackwater and 
Emerald PCYC

Central Queensland 
Engagement Hub

Provide platforms 
for young people’s 
talent and success 
to be recognised.

Celebrate positive youth culture 
through delivering programs that 
recognise the efforts and success of 
youth in the region.

_____________________________________________

Provide platforms for youth 
participation and success to be 
acknowledged by council. 

Implement ongoing Community Spirit award 
delivered through Schools Awards and Graduation 
celebrations.

Implement a regional youth recognition program. 
______________________________________________________________

Number of youth successes being recognised 
through council’s online networks.

Australia Day Young Citizen Award recipients to be 
promoted online.

Number of Youthinc group achievements being 
recognised online and through council reporting. 

2018

2018
_______________

2018 – 2022

2019 – 2022

2019 - 2022

Council Youth 
Development 

Mayor’s Office

Council Area Office 
Coordinators

Council 
Communications 
Team

Youth and 
Community

Youthinc

Schools

Youth Sector 
Stakeholders

* Target	timeframe	aligns	with	the	financial	year	beginning	1	July	and	ending	30	June
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Action Plan
youth participation

GOAL activities performance Measure Target* Responsibility

Support 
opportunities to 
increase youth 
participation in 
decision making 
processes.

Greater participation of youth on 
Community Reference Groups.

______________________________________________

Actively deliver leadership and 
advocacy skills development within 
established leadership groups.

______________________________________________

Develop tools for council staff to 
increase youth participation in 
engagements across all service areas.

Number of Community Reference Group meetings 
attended.

Seek current numbers of youth represented on 
Community Reference Groups.

Further promotion and engagement of youth 
participation on Community Reference Groups.

Number of youth participating regionally.
______________________________________________________________

Number of leadership development camps/initiatives 
delivered.

Number of young people participating.
_____________________________________________________________
Implement a document that covers best practise for 
engagement and communication for youth in Central 
Highlands.

2018 - 2022

2018

2018 - 2019

2019 – 2022
______________

2018 – 2022

2018 – 2022
______________

2020

Council Youth 
Development

Council Community 
Development

Council Departments

Community 
Reference Groups

Youth 

Schools 

Create 
opportunities 
for youth to be 
involved in events, 
programs and 
activities.

Directly deliver youth based events and 
activities within communities. 

______________________________________________

Support relevant stakeholders in the 
delivery and advertising of local and 
regional initiatives aimed at building 
social interaction with youth.

Deliver four events annually in the towns of Emerald, 
Blackwater, Springsure and Capella.

Deliver four events annually in additional interested 
communities.

Regular reporting to council.
______________________________________________________________

Number of events and activities delivered in 
partnerships.

Communication and advertising of supported 
initiatives. 

Regular reporting to council.

2018 – 2022

2019 – 2022

Quarterly 
2018 - 2022
______________

2019 – 2022

2019 – 2022

Quarterly 
2019 – 2022 

Council Community 
Development 

Youthinc group

Community 
Reference Groups

Schools

GOAL activities performance Measure Target* Responsibility

Provide and 
maintain access 
to a wide range 
of arts and 
cultural initiatives, 
programs and 
events.

Promote and support the ongoing 
Ichinoseki Sister City relationship and 
promote opportunities for youth through 
relevant networks.
______________________________________________

Assist in the planning and delivery of 
NAIDOC Week celebrations across the 
region.

______________________________________________

Support community groups, clubs and 
agencies that provide avenues for youth 
to participate in Arts and Cultural based 
initiatives. 

Number of students and families participating in the 
program.

Number of applications received.
______________________________________________________________

Number of community meetings held.

Delivery of Emerald and Blackwater NAIDOC Week 
annual events.

______________________________________________________________

Number of youth based Arts and Cultural programs 
delivered annually.

Number of youth participating in arts and cultural 
initiatives.

Report on council’s youth development services 
support and participation in initiatives.

2018 – 2022

_______________
2018 – 2022

2018 – 2022

_______________

2018 – 2022

2018 – 2022

2018 – 2022

Council Youth 
Development

Council Community 
Development 

Council Indigenous 
Programs

Council Arts and 
Cultural

Community 
Groups, Clubs and 
Committees 

Youth

Schools and 
L.O.T.E program 
coordinators

* Target	timeframe	aligns	with	the	financial	year	beginning	1	July	and	ending	30	June
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Action Plan
youth connections

GOAL activities performance Measure Target* Responsibility

Strengthen 
communication 
of councils youth 
development 
service to better 
connect regionally.

Develop marketing and 
communications guide to best inform 
youth on relevant matters.

______________________________________________

Build marketing partnerships between 
council and schools to improve publicity 
of youth based initiatives.
______________________________________________

Build partnerships between council and 
student leader groups to have stronger 
representation in decision making and 
event planning processes. 

______________________________________________

Maintain and update council’s Youth 
Development online information. 

Number of responses to existing communications 
methods.

Development of a communications plan.

Analyse annual trends.
______________________________________________________________

Maintain youth based email distribution lists.

Establish a school library email distribution list. 
______________________________________________________________

Number of student leader groups involved in event 
planning. 

Delivery of the Annual Mayoral Student Leaders 
Summit. 

Provision of youth development information packs to 
student leader groups.
______________________________________________________________

Quarterly updates on council’s youth development 
website.

Increase to weekly communications feed on council’s 
Youthinc Facebook page.

Total number of online engagements.

2018

2019

2020 - 2022
_______________

Bi-Annually 
2018 – 2022

2019
______________

2018 – 2022

2018 – 2022

2019

_______________

2018 – 2022

2019 – 2022

2019 - 2022

Council Youth 
Development

Council 
Communications 
Team

Council Libraries

Mayor and 
Councillors 

Schools

Student Leader 
Groups

Youth and 
Community 

Youthinc Group

GOAL activities performance Measure Target* Responsibility

Support 
opportunities 
to strengthen 
belonging, 
connectedness 
and self-identity 
for youth.

Partner with relevant stakeholders to 
increase the participation of vulnerable 
youth in activities that build a sense of 
community belonging.

______________________________________________

Support initiatives that aim to build 
pathways for young people to 
develop life skills through targeted 
programming.

Build partnership network.

Number of active stakeholder partnerships.

______________________________________________________________

Number of youth involved in life skilling programs. 

Number of youth engaged in Get Set for Work 
programs.

2019 

2020 – 2022

_______________

2019 - 2022

2018 – 2022 
(based on 
funding)

Council Youth 
Development

Council Community 
Development

Blackwater and 
Emerald PCYC

Get Set for Work

Health Providers 

Build stronger 
collaboration 
between council 
and other youth 
groups and 
organisations.

Engage with regional schools, 
community reference groups and other 
youth related environments to identify 
existing groups.

______________________________________________

Support programs and initiatives 
developed by relevant groups and 
organisations that aim to build youth 
connections with the community.

Number of groups identified.

Number of groups engaged.

Number of outcomes being delivered.

______________________________________________________________

Number of events delivered.

Report to council on support.

2018 – 2019

2019 – 2022 

2019 – 2022

_______________

2019 - 2022

Quarterly 
2019 - 2022

Council Youth 
Development

Community Groups 
and Organisations

Schools

Youth

Youth Sector 
Stakeholders

* Target	timeframe	aligns	with	the	financial	year	beginning	1	July	and	ending	30	June
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Action Plan
place activation

GOAL activities performance Measure Target* Responsibility

Provide 
opportunities 
to respond to 
community safety 
concerns related 
to youth.

Activate public spaces for positive 
interaction between young people 
and the wider community, including 
families.

______________________________________________
Through community responses identify 
potential public spaces that can be 
activated or supported to further 
develop Arts, Culture, Recreation and 
community belonging for youth.

Number of spaces engaged to deliver council events.

Number of supported initiatives delivered in public 
spaces.

Number of school holiday initiatives delivered in 
council Libraries.

Number of participants in council Library programs.
______________________________________________________________
Implement annual Community Reference Group 
survey to understand community perception of youth 
based facilities.

2018 – 2022 

2018 – 2022

2018 – 2022

2018 - 2022
_______________

2019

Council Youth 
Development

Community 
Reference Groups

Council Departments

Community groups, 
committees and 
organisations

Youth Sector 
Stakeholders

Promote existing 
services and 
opportunities for 
young people.

Promote youth initiatives delivered 
by council’s Library services through 
broader communication and 
strengthened partnerships.

______________________________________________
Promote existing local initiatives 
through council’s networks and 
communications methods.

Number of schools engaged in Library service 
initiatives.

______________________________________________________________
Research current and existing groups and 
organisations delivering ongoing youth based 
programming across the region.

Actively promote community created initiatives that 
support youth activity programs. 

Number of programs supported.

2018 - 2022

_______________
2018 – 2019

Late
2018 – 2022

2019 - 2022

Council Youth 
Development

Council Libraries

Community groups 
and organisations

Blackwater and 
Emerald PCYC

GOAL activities performance Measure Target* Responsibility

Provide avenues 
for local groups, 
clubs and agencies 
to access council 
resourcing and 
support. 

Provide avenues for local groups, clubs 
and agencies to access funding or 
support to deliver youth friendly events 
and programs within communities.

Provide groups and organisations access to council 
youth development event resources.

Develop and deliver an online booking system to 
access small funding and materials to support the 
delivery of local events and programs.

Active promotion of online support system.

Number of support requests received.

Number of initiatives supported.

% of community group and the organisation leaders 
building capacity to deliver youth programs and 
events.

2018 – 2022

2018

2019 – 2022

2019 – 2022

2019 – 2022

2020 - 2022

Council Youth 
Development

Community groups, 
committees and 
organisations  

Youth Sector 
Stakeholders

Council 
Communications 
Team

* Target	timeframe	aligns	with	the	financial	year	beginning	1	July	and	ending	30	June
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Implementation
and reporting

References
and acknowledgments

The actions within this document will be 
delivered over the five financial years 
effective 1 July 2018 to 30 June 2023. 
The youth development officer will 
provide bi-annual reporting to council on 
the progress and outcomes of actions 
and provide ongoing avenues for young 
people to give feedback. 

increased
participation

place
activation

increased
connection

Feedback

Implement

Engage

Review and
report

 � Central Highlands Community Plan 
2012-2022

 � Central Highlands Regional Council 
Corporate Plan 2018-2022

 � Central Highlands Youth Survey Data 
reports

 � Australian Bureau of Statistics 2016

 � CQUni Emerald Campus Youth 
Connect Indaba report

 � Breakfast of Champions Blackwater 
outcomes report

 � Breakfast of Champions Emerald 
feedback report

 � Councillor engagement session 
feedback summaries

 � Mental Health Stakeholder Group 
engagement 

 � Central Highlands Community 
Satisfaction: 2016 results of residents 
report conducted by Central 
Queensland University Population 
Research Laboratory

 � Community Reference Group local 
action plans
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