
OUR VISION
A progressive region creating opportunities for all

OUR MISSION
We are a council committed to continuous improvement, a sustainable 

future and efficient investment in our communities

OUR VALUES
Respect and Integrity

Accountability and Transparency
Providing Value

Commitment and Teamwork

OUR PRIORITIES
Strong, vibrant communities

Building and maintaining quality infrastructure
Supporting our local economy

Protecting our people and our environment
Leadership and governance

Our organisation 

Communities
Standing Committee Meeting

Notice is hereby given pursuant to the provisions of the 
Local Government Regulation 2012, that the next 
Meeting of the Central Highlands Regional Council will 
be held in the Council Chambers, 65 Egerton Street, 
Emerald on

Tuesday, 22 January 2019
At 10.15 am

For the purpose of considering the items included on the Agenda.

Scott Mason
Chief Executive Officer 
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Meeting of the Central Highlands Regional Council held 
in the Council Chambers, 65 Egerton Street, Emerald 
on 
 

 

Tuesday, 11 December 2018  

Commenced at 10.30am 
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MINUTES – COMMUNITIES STANDING COMMITTEE MEEETING 
HELD AT 10.30AM TUESDAY 11 DECEMBER 2018 IN THE CENTRAL HIGHLANDS REGIONAL 
COUNCIL CHAMBERS, EMERALD OFFICE 

 
PRESENT 
Councillors  
Councillors (Crs) K. Hayes (Mayor), G. Godwin-Smith (Deputy Mayor), M. Daniels (Chair) 
Councillors (Crs) A. McIndoe, C. Brimblecombe, G. Sypher 
 
 
Officers 
General Manager Communities D. Fletcher, General Manager Customer and Commercial Services M. 
Webster, Coordinator Communications A. Ferris, Minute Secretary N. Kerr 
 
 
Observers  
Nil 
 
 
APOLOGIES 
Nil 
 

 
LEAVE OF ABSENCE 
Nil 
 
 
CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
Communities Standing Committee Meeting: 13 November 2018 
Resolution: 
Cr Brimblecombe moved and seconded by Cr Godwin-Smith “That the minutes of the previous 
Communities Standing Committee Meeting held on 13 November 2018 be confirmed.” 
 
CSC 2018 / 12 / 11 / 001 Carried (6-0) 

 
 
Business Arising Out of Minutes 
Nil 
 
Attendance 
Executive Assistant (Mayor and Councillors) M. Wills attended the meeting at 10.31am 
Executive Assistant (Mayor and Councillors) M. Wills and Coordinator Communications A. Ferris left the 
meeting at 10.31am 
Coordinator Communications A. Ferris returned to the meeting at 10.32am 
 
 
Outstanding Meeting Actions 
Nil 
 
 
Review of Upcoming Agenda Items  
Nil 
 
 
PETITIONS (IF ANY) 
Nil 
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MATERIAL PERSONAL INTEREST, CONFLICT OF INTEREST, PERSONAL GIFTS AND BENEFITS 
Nil 
 
 
Attendance 
Manager Community Recreation and Facilities J. Bryant entered the meeting at 10.34am  
 

COMMUNITIES 
 
Willows Hall repair works funding 
 
Executive summary: 
Willows Hall requires repairs to address numerous building condition issues that may impact the 
functionality and structural integrity of the facility. Options for the assessment of the structure are proposed 
to ensure Council considers the best long-term approach for the facility. This may include future 
recommendations for staged improvement of the facility, full replacement, or other options. 
 
Resolution: 
Cr McIndoe moved and seconded by Cr Godwin-Smith “That Central Highlands Regional Council note that 
Council officers will engage a contractor to conduct a structural assessment of the Willows Hall so that a 
further report can be presented to Council on the condition of the facility and the options that may be 
available. ” 
 
CSC 2018 / 12 / 11 / 002 Carried (6-0) 

 
Attendance 
Manager Community Recreation and Facilities J. Bryant left the meeting at 10.41am 
Manager Community Development S. Poulter and Arts and Cultural Officer K. Newman entered the 
meeting at 10.41am 

 
 

Regional Arts Development Fund (RADF) Round 1 2018-19 
 

Executive summary: 
The Regional Arts Development Fund (RADF) is a partnership between Queensland Government and 
Central Highlands Regional Council (CHRC) which invests in quality arts, cultural and heritage experiences 
in regional Queensland.   
 
The purpose of the CHRC RADF program is to contribute to locally determined priorities for arts, cultural 
and heritage project support for individuals and groups to participate in arts and cultural activities and 
place-making.  
 
The RADF grant program is offered to community over three rounds during the 2018 – 2019 FY. This grant 
program is overseen by the Central Highlands Arts and Cultural Advisory Committee (CHACAC).  
 
As a result of the first round, three applications were received and evaluated CHACAC on 9 November 
2018. One application has been asked to resubmit in round two. This report puts forward the CHACAC’s 
recommendation for council to endorse two applications to the total value of $7,056.  
 
Resolution: 
Cr Brimblecombe moved and seconded by Cr McIndoe “That Central Highlands Regional Council endorse 
Central Highlands Arts and Cultural Advisory Committee’s recommendation that the two applications listed 

below are deemed successful for Regional Arts Development Fund FY 2018-19 Round one.  ” 
 
CSC 2018 / 12 / 11 / 003 Carried (6-0) 
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Former Springsure Hospital Conservation Plan and Action Plan 
 
Executive summary: 

The Former Springsure Hospital located at 13 Woodbine Street Springsure is listed in the Queensland 
Heritage and council’s local heritage registers. At the time of the Former Springsure Hospital Conservation 
Plan’s development the site was also listed on the National register.  

The draft of the Former Springsure Hospital Conservation Plan was presented to council at the Strategic 
and Briefing forum on 24 July 2018. During this forum it was agreed an action plan was required to support 
implementation of the conservation plan. 
 
The final copies of the Former Springsure Hospital Conservation Plan and complementary Action Plan are 
now presented to council for their consideration for endorsement. 
 
Resolution: 
Cr Sypher moved and seconded by Cr Brimblecombe “That Central Highlands Regional Council endorse 
the Former Springsure Hospital Conservation Plan and Former Springsure Hospital Conservation Plan 
Action Plan.” 
 
CSC 2018 / 12 / 11 / 004 Carried (6-0) 
 
 
Attendance 
Manager Community Development S. Poulter and Arts and Cultural Officer K. Newman left the meeting at 
10.51am 
 
 
Community Consultation Minutes - Springsure - 23 October 2018 
 
Executive summary: 
Central Highlands Regional Council regards community engagement activities as the cornerstone of good 
governance and critical to effective planning and delivery of infrastructure and services that meet the needs 
and expectations of the community.   
  
Community Consultation Meetings are conducted once annually in various communities throughout the 
Central Highlands Local Government Area (LGA) and provide opportunity for council and the community to 
meet and discuss key issues, plans and projects.    
  
Springsure Community Consultation Meeting was held on 23 October 2018. 
 
Resolution: 
Cr Sypher moved and seconded by Cr Godwin-Smith “The minutes from the Community Consultation 
Meeting held at the Bauhinia Memorial Hall Springsure be received, noting the following action has been 
logged as Customer Requests (CRM)  
  
Replacement of the School Bus Sign on northern side of the Orion State School CRM 74253/2018.” 
 
CSC 2018 / 12 / 11 / 005 Carried (6-0) 
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DEPARTMENTAL UPDATES 
 
Departmental Updates Communities 
 
Executive summary: 
The following information provides an update on key activities for the Communities department. 
 
1. Rolleston meeting tree community consultation   

2. Early warning system located at Sapphire community consultation  

3. CHRC Annual Report Cover by local artist 

4. Have Your Say, Central Highlands – Blackwater’s old Aquatic Centre site  

5. Have Your Say, Central Highlands – Rich Memorial park  

6. Have Your Say, Central Highlands – Vicki Peters park, Emerald 

7. Have Your Say, Central Highlands – Lions park, Emerald 

8. Communications Plan – Community Grants  

9. Sister City student exchange group  

10. Regional Arts Services Network (RASN) 
11. Consistency across library services 

12. Cultural awareness at Nogoa November 

13. Mental health first aid course 

14. Youth development 

15. Youth Team recruitment 

16. Emerald Council offices solar savings 

17. Environment & Waste welcomed Leavy Ready news. 
18. Blackwater weighbridge proposal progress. 
19. Landfill incident at Lochlees 

20. Dingo Landfill closure progress. 
21. Development and Planning: CQ planners’ forum 
22. Development and Planning: LGA cladding teleconference 
23. Development and Planning: Standard conditions package 
24. Strategic Land Use: Town beautification projects 

25. Capital Works  

26. Ranger Services clarification around eligibility for pest funding 
27. Ranger Services maintenance Gindie water facility 
28. Ranger Services continue to monitor flying fox numbers 
29. Ranger Services attend Regional Pest Management Meeting 
30. Ranger Services attend Department of Environment and Science Native Plant and Animal Meeting 

Yeppoon. 
31. Rangers Services maintain Theresa and Abor reserve 
32. Rangers Services pest management of Parkonsonia Little Farm Road 
33. Drovers return to CHRC area 
34. Ranger Service undertook pest management and maintenance of water facilities 
35. Ranger Service attend Nogoa November 
36. Ranger Services continue to receive feral cats 
37. Ranger Services attend Shire Rural Land Officer Group meeting Clermont 
38. Overview of Communications Team 
39. Innovation funding announcement 
 
Resolution: 
Cr Brimblecombe moved and seconded by Cr Godwin-Smith “That Central Highlands Regional Council 
receive the Communities departmental update report, highlighting key activities for the month of November 
2018.” 
 
CSC 2018 / 12 / 11 / 006 Carried (6-0) 
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Attendance 
Digital Communications Officer H. Thompson, Corporate Communications Officer J. Lorenzen and Events 
Officer N. Rickards attended the meeting at 11.11am 
Digital Communications Officer H. Thompson, Corporate Communications Officer J. Lorenzen and Events 
Officer N. Rickards left the meeting at 11.39am 
Acting Manager Customer Service R. Brosnan entered the meeting at 11.40am 
 
 
Departmental Updates Customer and Commercial Services 
 
Executive summary: 
The following information provides an update on key activities for the Customer and Commercial Services 
department. 
 

1. Customer Service and Area Support. 
 
Resolution: 
Cr Godwin-Smith moved and seconded by Cr McIndoe “That Central Highlands Regional Council receive 
the Customer and Commercial Services departmental update report, highlighting key activities for the 
month of November 2018.” 
 
CSC 2018 / 12 / 11 / 007 Carried (6-0) 

 
Attendance 
Acting Manager Customer Service R. Brosnan left the meeting at 11.51am 
 
 

GENERAL BUSINESS 
 
Nil 
 
 

CLOSURE OF MEETING 
 
 
There being no further business, the Chair closed the meeting at 11.52am  
 
 
CONFIRMED 
 
 
 
CHAIR 
 
 
 
DATE 
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5 BUSINESS ARISING OUT OF MINUTES

6 REVIEW OF OUTSTANDING MEETING ACTIONS

7 REVIEW OF UPCOMING AGENDA ITEMS

8 PETITION
8.1 To be tabled (if any)

9 MATERIAL PERSONAL INTEREST, CONFLICT OF INTEREST, PERSONAL 
GIFTS AND BENEFITS
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10 COMMUNITIES

10.1 Bulls Masters 2019 - Central Highlands..... approx 10 mins

DECISION REPORT

Date: 22 January 2019 

To: Communities Standing Committee Meeting

Author: Jarrod Bryant, Manager Community Recreation & Facilities

Authorising Officer: Daniel Fletcher, General Manager Communities 

File Reference: TBA

EXECUTIVE SUMMARY:

The Queensland Cricket Bulls Masters group approached Council about an opportunity to host them in the 
region in April 2019 which would involve school and community visits, cricket coaching clinics, a match 
against a local selection side, a fundraising dinner and other activities.

OFFICER RECOMMENDATION:

That Central Highlands Regional Council receive the report and not proceed with the opportunity to host the 
Bulls Masters.

REPORT:

Background 
The Queensland Cricket Bulls Masters group are an organisation that was established in 2010 to develop 
and grow the game of cricket. The Bulls Masters engage past high level players to assist in delivering 
programs and events throughout communities across the state. The organisation has approached Central 
Highlands Regional Council to be a part of a 2019 regional tour and have proposed several events and 
activities throughout the region in April 2019. 

Proposed schedule  
The Bulls Masters proposed dates to visit the region are from Wednesday 24-26 April 2019 for the following 
activities:  

 24 April - Arrive AM, conduct school visits, community visits, coaching clinics around the 
region
PM - Dinner at Town Hall (or other venue) as part of a fund-raising event with proceeds to go 
to local cricket or an agreed charity.

 25 April (ANZAC Day) - Bulls Masters participate in the local ANZAC Day service and 
undertake any community-based activities Council identifies. 

 26 April – Hospital/Aged care facilities visits in the morning followed by T20 Cricket Match v 
Local Selection team. 
1pm-4pm curtain raiser of local junior teams (i.e. involving top players from Under 16’s in the 
region) then Bulls Masters vs Emerald Mayors XI from 5.30pm-8.30pm.
Suggested free super clinic for all attending children in-between the matches. 

 April 27th depart Emerald

Community Benefit and Council Contribution 
The approximate total cost of this event quoted by the Bulls Masters is $45,000. Bulls Masters request 
Council to contribute an amount of $20,000 and they contribute the remaining funds themselves and 
through their sponsors.  
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They offer the opportunity for Council to tailor a tour to suit local needs and what will work best for the 
community. Funds raised via the dinner and T20 Cricket match stay in the community and go towards an 
agreed beneficiary. Bulls Masters provide all of the flyers and promotional material for both the match and 
the dinner with the opportunity for Council branding to be added.

Bulls Masters would bring a squad of up to 14 people and ideally would like a couple of the ‘better’ local 
players (male or female) to have the opportunity of playing in their team on the day as an honorary 12th 
man/woman. Bulls Masters have apparently already got a few high-profile players (names not provided) to 
keep these dates free. The sooner they know whether Council is committed to the opportunity then they are 
able to lock in players and start organising the details. 

Recommendation
While the proposal offers a good opportunity to showcase cricket throughout the region and support local 
schools, community groups and charities, Council doesn’t currently have an identified funding source to 
support the $20,000 contribution required. Additionally, details are limited at this time to provide Council 
officers with a sufficient level of comfort that the required investment of Council funds would represent a 
worthwhile expenditure item given other competing priorities. 
 
CONSIDERATIONS / IMPLICATIONS:

Corporate/Operational Plan Reference: 
Nil.

Budget/Financial/Resourcing: 
There is currently no identified budget to support the proposal.

Legal/Policy/Delegations:
Nil.

Communication/Engagement:
If the initiative were supported, then Council would be required to enter into communication and 
engagement with key stakeholders internally and externally to support and promote the various 
activities.

Risk Assessment: 
A risk assessment has not been conducted. 

Timings/Deadlines:
If the initiative were supported, then Council would need to commit to the opportunity via contacting 
Bulls Masters in early February to provide sufficient time for the visit logistics to be organised.

Alternatives considered:
An alternative could be for Council to locate an appropriate funding source to support the event.
An additional alternative could be for Council to contact the Bulls Masters and see if a similar 
opportunity may be available in 2019/20 which Council could then budget for with the benefit of 
better understanding all the inclusions and how best to leverage off the opportunity.

SUMMARY:
It is recommended that Council not support the opportunity to host the Bulls Masters in the region in the 
current financial year due to not having an identified funding source to fund Council’s required contribution.

ATTACHMENTS:

Nil
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– END OF REPORT – 
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10.2 Central Highlands Arts and Cultural Advisory Committee planning meeting 22 
November 2018..... approx 5 mins

DECISION REPORT

Date: 4 January 2019 Presentation Duration: Approx. 5 minutes

To: Communities Standing Committee Meeting

Author: Karen Newman, Arts & Cultural Officer

Authorising Officer: Daniel Fletcher, General Manager Communities 

File Reference: Document ID # 1347271

EXECUTIVE SUMMARY:

This report presents the meeting notes of the Central Highlands Arts and Cultural Advisory Committee 
planning meeting held in Rolleston on 22 November 2018 to be ‘received’ by Central Highlands Regional 
Council.

OFFICER RECOMMENDATION:

That Central Highlands Regional Council receive the meeting notes from the Central Highlands Arts and 
Cultural Advisory Committee (CHACAC) planning meeting held in Rolleston on 22 November 2018, and 
note the following actions:

 The Arts and Cultural Officer to:
1. Share minutes of this meeting and community concerns as discussed, with Manager Community 

Recreation and Facilities. 
2. Obtain an update from Ewen Letts in relation to grant applications.  
3. Update CHACAC at the next planning meeting regarding outcomes of council’s meeting with the 

Emerald Gallery Incorporated.
4. Obtain quotes for training and support resources for community workshops in FY 2018-19.
5. Add heritage discussions to the next meeting agenda on 13 December 2018. 
 

Other actions include: 
6. Attending Rolleston community members to send Arts and Cultural Officer costing information for 

old Post Office project. 
7. Communities Administration Assistant to obtain community newsletter contact details from the 

Coordinator Community Engagement. 

REPORT:

The Central Highlands Arts and Cultural Advisory Committee (CHACAC) is a council committee established 
to encourage the participation and optimum service delivery for council communities, particularly regarding 
the areas of arts, cultural and heritage programs, projects and activities.
 
The CHACAC operates under a Terms of Reference (TOR) which is annually reviewed to align with Arts 
Queensland and local changes of the arts, cultural and heritage program. The current TOR were endorsed 
by council on 7 August 2018.
 
Central Highlands is home to many diverse communities who value and respect differences of cultural 
background, artistic expression and lifestyle which is reflected and celebrated by the many arts, cultural 
and heritage groups throughout the region.
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Council recognises the relationship between the cultural, economic and social development that arts, 
culture and heritage provide for our region. The arts, cultural and heritage sectors enrich community 
wellbeing, encourage social and community development and contribute to economic and tourism growth 
for our region.

 
The next CHACAC planning meeting is a RADF Bid planning meeting scheduled to be held in Emerald on 
31 January 2019.

CONSIDERATIONS / IMPLICATIONS:

Corporate/Operational Plan Reference: 
1. Strong Vibrant Communities; 
1.1 - Corporate Plan Strategy: Strong diverse communities
1.1.1 - Provide and maintain accessible community services and facilities that meet the needs of our 
diverse communities.
1.2.1 - Preserve, maintain and provide access to our region’s history.
1.2.2 - Promote the heritage, arts and cultures of our communities.
1.3.3 - Facilitate opportunities for learning, social activities, community events, grants and funding 
programs.

2. Building and Maintaining Quality Infrastructure; 
2.1.4 - Plan and deliver essential infrastructure that supports a sustainable future.

3. Supporting our Local Economy; 
3.1.2 - Promote the Central Highlands as a region for tourism and development opportunities.

Budget/Financial/Resourcing: 
CHACAC meetings are budgeted for as part of the annual operating budget.

Legal/Policy/Delegations:
Central Highlands Arts and Cultural Advisory Committee Terms of Reference. 
CHRC Creative Cultural Futures Strategy 2016-2026.
Arts for All Queenslanders 2017-22 (State government).
Arts and Cultural Investment Framework 2016 (State government).
Australia Council Strategic Plan 2012 (National government).
Convention of Protection and Promotion of the Diversity of Cultural Expression UNESCO.
Article 27 of the Universal Declaration of Human Rights.

Communication/Engagement:
The Central Highlands Arts and Cultural Advisory Committee conduct systematic planning and 
community engagement meetings throughout the region each financial year. The attached meeting 
notes are a record of these meetings.

Risk Assessment: 
There are no particular risks related to the presentation of the meetings notes, however, it is 
considered best practice to share these to be ‘received’ by council.

Timings/Deadlines:
There is no time sensitivity around presentation of the meeting notes. 

Alternatives considered:
Not applicable.  

SUMMARY:

This report presents meeting notes of Central Highlands Arts and Cultural Advisory Committee planning 
meeting held in Rolleston on 22 November 2018, to be received by Central Highlands Regional Council.
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ATTACHMENTS:

1. Central Highlands Arts and Cultural planning meeting notes 22 November 2018 [10.2.1]

– END OF REPORT – 
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Central Highlands Arts and Cultural Advisory Committee (CHACAC)  
Planning Meeting Notes 

 
Location:  Rolleston Transaction Centre, Rolleston 
   
Date:   Thursday 22 November 2018 
 
Time:    10:35am to 2:00pm 
 
Chair:    Cr. Gail Godwin-Smith (CHRC) 
 
Minute   Kayla Holloway (CHRC) 
Taker:    Please Note: This was a recorded meeting. All attendees were advised of such and no objections.  
 
Present: CHACAC Members: Maureen Burns and Sharon Gimbert 

CHRC: Cr Gail Godwin Smith (CHRC), Karen Newman Arts & Cultural Officer (ACO) and Kayla Holloway 

(CHRC). 

 Apologies: Cr. Gail Nixon, Cr. Charles Brimblecombe, Suzanne Poulter Manager Community Development, Barbara 
Beazley, Kathy Hawkins. and Anna-Jane Moore. 

 
Guests: Wendy Gibson, Ruth Jones, Diane Priddle, Alex York and Kristy Gibson 
 
Documentation: Supporting documentation provided to all attendees: 
 

• Previous CHACAC planning meeting notes – 19 July 2018 

• Previous CHACAC planning meeting notes – 25 October 
2018 

• CHACAC Nomination form 

• Creative Cultural Futures and Heritage draft action plan 
and aspirational plan 

• Heritage Management Framework  

• CHACAC meeting calendar 
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No Item Discussions Actions 

1. Welcome Cr. Gail Godwin-Smith welcomed everyone to the meeting and apologies were 
noted. 
 

 

2. Beazley Park walk 
through 
 

Assessment and inspection of old Rolleston Post Office site took place. 

• Discussed renovation requirements during the walk-through site visit.   
 

Assessment and inspection of Purbrook Hut site also took place.  

• Discussions were held about maintaining exhibition resources and a 
pest inspection. 

 
Regular maintenance items for council consideration: 

• Pest control for both buildings in Beazley Park. 

• Buildings need to be painted every ten years. Metal stumps would be 

best. The Rolleston Rag Inc group and the Coffee Cart group have fund 

raised towards this project and done some initial planning.  

Insurance was discussed. Heritage buildings are not usually insured by council 

due to excessive costs. 

Community members from Rolleston thanked CHACAC member Maureen 
Burns for her educated advice during these discussions. 
 
Cr Gail Godwin-Smith welcomed and thanked everyone from the Rolleston 

community for attending and for taking us through the heritage sites in 

Rolleston. 

• Explained the aim of this meeting is to talk about what the Rolleston 

locals want and would like support within the arts, cultural and heritage 

areas for their community.  
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• ACO provided some information from Council’s Assets and Facilities 

department in relation to the re-stumping of the Post Office in Beazley 

Park, which community wish to utilise. 

• Rolleston community members voiced the town’s desire to keep the 

heritage building. 

• Discussed the pending visit of local Federal member Ken O’Dowd and 

possible funding for community projects. Intended cultural precinct may 

be recognised and ACO recommended researching costing for the old 

Post Office refurb and/or a new build prior to this meeting.  

• Any plans can go into the Creative Cultural Futures and Heritage - 

aspirational document.  

• Rolleston community members attending today’s meeting are to send 

through general costings for the above project to ACO which will in turn 

inform council budget planning.  

• Beazley Park walk through and inspection of old Post Office building. 

The following items were identified for consideration to its renovation: 

o termites and annual pest inspection 

o new roofing: flashing on roof and guttering 

o stumps 

o kitchen/catering area 

o mouse proofing of building 

o window upgrade 

o wiring inspection (wiring has been upgraded and a new power 

box) 

o check location of lights 

o new veranda 

o internal and external painting 

o air-conditioning  

o replacement of some floor boards 

o new flooring 

o insulation and lining of building 

 

 

 

 

 

 

 

 

ACO to share minutes of this 
meeting and community concerns 
as discussed, with Manager of 
Community Recreation and 
Facilities (MCRF).  
 
 
 
Rolleston community members 
who attended meeting to send 
through general costings to ACO, 
for old Post Office Project.   
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• Cr. Godwin-Smith advised of CHRC Community Improvement grant = 

$20,000 for community projects which is also a potential funding 

source. 

Discussed the Coffee Cart in the park:  

• The coffee cart is extremely small to work in and the old Post Office 

may service that activity more suitably. 

• Cart to be kept as a tourist icon of Beazley Park and cultural tourism 

attraction. 

• Tourists love to be photographed with the Coffee Cart. 

The playground upgrades in Springsure were discussed in relationship to the 

Rolleston Cultural Precinct playground area. As a suggested source of funding, 

apply for the CHRC Sports and Recreation assistance grant = $5,000.   

Park maintenance requires regular upkeep too. It is not getting watered enough 

and bin emptying is a concern. 

 

 
 
 
 
 
 
 
 
 
 

3. Creative Carnarvon 
Artist Retreat, CQ 
RASN, RADF and 
other projects: 

Carnarvon Gorge Artist Retreat: 
 
Background Information: 

o The Central Queensland Regional Arts Services Network (CQ 
RASN) are allocating funding towards an artist retreat at the 
Carnarvon Gorge.  

o CQ RASN is funded from Arts Queensland to deliver arts 
outcomes to the Central Queensland area in an area from 
Bowen and the Whitsundays in the north, down to Bundaberg in 
the south, Yeppoon and Rockhampton, the Banana shire and 
out to the Central Highlands. 

o Given the short timeframe suggested for this project, we need to 
prepare for the planning of this event. 

 
Retreat potential dates: 

o Four-day retreat, tentative dates to be late March or early April 
prior to Easter 2019. 

 
 
 
 
 
 
 
 

Agenda - Communities Standing Committee Meeting - 22 January 2019

Central Highlands Regional Council 21 of 115



  

Central Highlands Arts and Cultural Advisory Committee Planning Meeting 
5 | P a g e  

 

 
Accommodation planning: 
 

o Accommodation costs have been obtained from Takarakka 
Bush Resort and the Carnarvon Gorge Wilderness Lodge. 

o Cr. Gail Godwin-Smith recommended holding the retreat just 
prior the tourist season. 

 
Retreat planning ideas: 
 

o Liz Mayne has previously expressed interest in having a 

Rolleston workshop with artist Erin Dunn. Initial conversations 

with Erin Dunn regarding that possible RADF workshop have 

already taken place earlier in 2018. 

o Emily Donaldson was also suggested as potential regional artist 

for a workshop. 

o Local artists like the idea of utilising Rockhampton and Yeppoon 

artists for more local based regular workshop and artist 

development. 

o Local indigenous artists were also discussed and utilising 

natural environment resources. Ochre as a potential workshop 

introduction day idea with collection and utilisation of natural 

ochres and pigments. 

o Photography and film were another area of discussion. Steph 

Connolly was outstanding, and Kristy Gibson would recommend 

her again. She communicates well and is knowledgeable in her 

field. She has worked in the region and has previously run a 

workshop at Wallaroo.  

o Lisa Alexander was another suggested photographer. 

o Drone photography and/or possibly video?  

o Wallaroo and other local tourist locations can be promoted 

during the artist retreat with the spin off effect of visitors to the 

region may wish to extend their time in the region.  
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o Another idea suggested was a 14-day drive tour including 

locations Carnarvon, Emerald Barcaldine, Longreach and 

Blackall.  

o Tourism mud maps to be created in order to help promote the 

region.  

o Kristy Gibson also suggested contacting Belmont Creative Art 

Groups for background on how they run their event.  

o Jan Ward, who does textile work, using fabric, paper poll, sets 

sculptures and sprays with a finish to create sculptures. 

o It was suggested Tutors could stay at the Wilderness Lodge so 

that three meals can be provided. 

o Options throughout the days would be great with primary tutors 

to stay the entire 4 days      

o 50 people is the suggested numbers for the retreat. Numbers 

depend on accommodation; how many people can attend and 

what can be accommodated in shared accommodation. 

o Aiming for a max of 12 people per tutor per day. 

o Consider sewing as an option? Unsure of this due to lack of 

power. 

o Dying – Ken Smith possibility for silk dying. 

o Del O’Neill – natural sunlight dying training. 

o Shona Nicholls– water colours. 

o There will be a fee to avoid cancellations.  

o To date no parameters around RASN funding has been set.  

o Julie Barratt is the CQ RASN support officer and has received 

approval to provide admin support for this event. 

o Once date is confirmed, then arrange the tutors. 

o Takarakka Bush Resort would be great for the locals.  

o The Carnarvon Gorge Wilderness Lodge would be the better 

choice of accommodation for the tutors and other visitors from 

outside the region. 

o Catering locally for the group at Takarakka Bush Resort would 

be a good affordable option.  

o A further meeting is required to plan different packages. 
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o Check when the chefs are back on at the Wilderness Lodge. 

Need a meal only package in case people come up from 

Takarakka Resort for a meal. 

o All to send in your ideas to ACO enabling a draft of the program 

to commence. 

o Wallaroo Outback Retreat are holding a yoga retreat 29 March 

to 1 April 2019, which was the same timeframe first suggested 

for this artist retreat. Perhaps 2 April 2019 is an alternative, to 

discuss with Julie Barratt and accommodation providers. 

o Check available dates and communicate these dates with 

people to get an indication of what days would work. Doesn’t 

have to be a weekend. 

o Current funding doesn’t support scope of suggested project. 

o RADF can offset some costs with the project. 

o Applications for RADF Round 2 close on the 7 December 2018. 

o ACO passed on a suggestion previously made by local lady 

Juliet Jones, of a barbed wire workshop event to be had 

separately, not at the lodge. 

o Felting and hat making was discussed as a possible inclusion.   

o An application is being worked on by Ruth Jones. 

Workshop space planning: 
 

o The Carnarvon Gorge Wilderness Lodge has a large room that 

can be utilised as a workshop space. 

o The Wallaby Circle is a separate area at Takarakka Bush Resort 

which should be booked. 

o Environment considerations: 
▪ sun dyes 
▪ local ochres 
▪ natural mandala 

 
o There will be a fee involved as a commitment to the retreat. 

Funding will be utilised to cover the cost of the tutors. 
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o Carnarvon Gorge Wilderness Lodge pricing sheets were 

distributed to attendees.  

o Volunteer shirts were a suggestion for the retreat.  

 

Beazley Park tourist signage  

• Discussed signage and Department of Transport and Main Roads are 

responsible for the tourist signs. It can be suggested to arrange to get 

them to install. 

CHACAC committee nominations  

• This was discussed with Rolleston ladies. 

Cemetery Strategy: 

• There is a Cemetery Strategy being presented to council. ACO will 

update members after this has occurred. 

• A walk through of the Rolleston Cemetery will be conducted at the end 

if the meeting to view the RADF memorial project.  

• Damage from the storm can also be assessed at the same time. 

 

Lunch Break                            Cr. Godwin-Smith and Alex York left the meeting. 
 
 
4. General Business Heritage Grant Funding: 

 

• Discussed Federal government only fund locations on the National 

Heritage Register. 

• The Central Highlands Regional Council currently don’t have anything 

on this list.  

• We still have locations in the Australian Heritage database. 

• The State Government have an Expression of Interest (EOI) process for 
a maximum of $40,000 for grant funding.  
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• Maureen Burns suggested to engage Rowena Davies as a grant writer. 
Rowena is with Central Highlands Development Corporation (CHDC). 

 
Review of the previous meeting minutes and actions. 

• Library Strategy has been developed and acting library co-ordinator 

Kira Nuss will be attending next meeting. 

• Capella Bakehouse Oven project update will be provided at next RADF 

meeting. 

• Community newsletter email list still pending. 

• ACO advised Botanic Gardens 30 years anniversary event was to be 

included with the Nogoa November event. Will now be celebrated as a 

separate event. Lawrie and Myra Stanton have put many years into 

creating this regional asset and it contains many arts, cultural and 

heritage aspects within the gardens. 

• Ewen Letts has not applied to RADF for the Puddler project. He has 

applied as a CRG project. There is a new community grants section 

which it would also be eligible for as a project. 

• Heritage resources to be added to website. ACO has obtained 

supporting information from the Small Museums conference that was 

held in Roma and will see if these or other links can be added to the 

council website. 

• Discussed concerns with Emerald Gallery Inc.(EGI). There are 

concerns surrounding lack of reporting and member updates, poor 

reporting on insurance expenditure, financials and pending Emerald Art 

Award. 

• Council will be meeting with EGI to address community concerns. 

• CQ RASN forum was attended by CHACAC member Barb Beasley and 

ACO. The biggest representation from CQ arts workers in ACO’s time 

with council. Central Highlands is working with the group for the Artist 

Retreat project. It is valuable for our region to be involved with this 

group for regional arts. 

 

 

 

 

 

 

 

 

 

Kayla Holloway (Administration 

Assistant) to obtain newsletter 

contact details from the 

Coordinator Community 

Engagement. 

 

 

 

 

 

ACO to obtain an update from 

Ewen Letts in relation to grant 

applications.  

 

 

 

 

 

 

 

ACO to update CHACAC at the 
next planning meeting regarding 
outcomes of council’s meeting 
with Emerald Gallery Inc.  
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Training and developing community workshops for 2018-19: 
 

• Discussed marketing workshops with a focus on social/digital media 
marketing for individuals and groups.  

• Planning for these to be funded from council budget.   

• Capricorn Enterprise use to have a gentleman named Nathan (unsure 
of surname) who could be a possible tutor. Investigate what Capricorn 
Enterprise have to offer. They also have a responsibility to look after 
this area.  

• CHDC has recently offered similar training. 

• Heritage planning to be deferred until a later date.  

• Cemetery Strategy – ACO to update CHACAC members in 2019. Start 

thinking of heritage and other concerns to support that document. 

Cemeteries will possibly go online. Lists of old cemeteries and any old 

cemetery records we can find will be a future project. E.g. Lilyvale, 

Bogantungan etc. 

• A more detailed heritage meeting needs to be set for a later date. 

National Regional Arts Conference: 

• ACO gave a brief update of her attendance to the National Regional 

Arts Conference – Artlands in Bendigo.  

• The networking opportunity was invaluable for Arts support. 

• Melbourne recognises the economic value of Arts.  

• The conference covered arts, culture and heritage places, projects and 

programs, Indigenous heritage Street art and the street culture in cities.  

• Opportunities for artist and arts workers to attend conferences is usually 

available prior the event. ACO had sent out details for the Artlands 

conference prior that event.  

 

 

 

 

 

 

 
 
 
ACO to obtain quotes for training 
and support resources for 
community workshops in 2018-
19.  
 

 

 

 

ACO to add heritage discussions 

to next agenda 13 December 

2018. 
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• The Museums and Galleries Conference will be occurring in Alice 

Springs and ACO will send out to members when that further 

information is announced.  

 

5. Member Updates  
 

Members Update  
 
Karen Newman (ACO): 

• Distributed member sector update sheets to Rolleston attendees. 

• Informed the attendees about the Reconciliation Action Plan (RAP) 
soon going to council.  

 
Maureen Burns: 

• Capella Pioneer Village is in recess for the year. 

• Dr. Melanie Piddocke will be providing a similar training package that 
was previously offered in Emerald and Rolleston. 

 
Sharon Gimbert: 

• A date will be set for the two remaining Mosaic tables. Photography 
club and Dance groups tables are still pending. 

 

 
 

6. Close of Meeting  
Next Meeting Date 

• Meeting closed 2:30pm 

• Next CHACAC Planning meeting:  

• Time:     10am 

• Date:      31 January 2019  

• Venue:   Emerald Art Gallery meeting room 

• Next RADF 2018-19 Round 2 assessment meeting:  

• Date:     13 December 2018  

• Time:     10am 

• Venue:  Emerald Art Gallery meeting room 
 

 

7. Rolleston 
Cemetery walk 
through 

RADF Cemetery project: 

• Did a walk-through of the Rolleston cemetery to review RADF project 
work.  

• Cemeteries, memorials and lone graves to be recognised as heritage 
places.  
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• Heritage planning is a part of the CHRC Creative Cultural Futures and 
Heritage action plan. 

• Rolleston Cemetery Project is an excellent example of a cemeteries 
project.  

• This project is a former RADF project and great community initiative.  
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10.3 Central Highlands Regional Council Youth Strategy Biannual Progress Report..... 
approx 20 mins

DECISION REPORT

Date: 10 January 2019 Presentation Time:  Approx. 20 minutes

To: Communities Standing Committee Meeting

Author: Lynda Connell, Supervisor Community Development

Authorising Officer: Daniel Fletcher, General Manager Communities 

File Reference: TBA

EXECUTIVE SUMMARY:

The Central Highlands Regional Council’s Youth Strategy and Action Plan 2018-2023 outlines council’s 
commitment to young people and a way to progress youth services regionally. 

The strategy commenced in July 2018. This report presents a summary of progress made from July-
December 2018. 

The Youth Development Team which is a part of the Communities Department has the responsibility of 
implementing the youth strategy.  The team consists of 3 staff members. For the last six months the team 
has been operating with one staff member due to recruitment challenges. 

There are five strategic priority areas that are being used as a framework to deliver on the youth strategy 
outcomes identified through the action plan.  These strategic priority areas are listed below with the 
percentage of actions completed against each. The goal was for each area to be at a 50% completion rate 
within this reporting cycle.

1. Youth Development 30% achieved
2. Planning and Advocacy 30% achieved 
3. Youth Participation 40% achieved 
4. Youth Connections 20% achieved 
5. Place Activation 40% achieved 

Overall the youth strategy’s progress for the July to December 2018 period is approximately 32% complete.  
This falls short of the expected 50% completion rate by 18%.

Due to the challenge of attracting applicants during the recruitment process, the youth development team 
has been operating for the majority of this reporting cycle with one team member, rather than the expected 
three.  As of 9 January 2019 the youth development team has been fully staffed. This will provide the 
required resources to ensure a 100% completion rate by the end of the first year of the strategy that will 
close 30 June 2019. 

OFFICER RECOMMENDATION:

That Central Highlands Regional Council receives the Youth Strategy and Action Plan Biannual Report 
(June-December 2018).  

REPORT:

The youth strategy 2018-2023 outlines council’s commitment to young people and a way to progress youth 
services regionally. It includes an action plan that fulfils council’s corporate plan requirement to implement a 
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regional youth action plan. The youth strategy provides greater outcomes in addressing youth issues and 
works towards building stronger connections between council, youth and service providers.

The Youth Development Team which is a part of the Communities Department is responsible for 
implementing the vision, goals and objectives of the Central Highlands Youth Strategy to ensure young 
people are provided opportunities to be engaged and informed within their community. The team consists 
of three staff members.  Over the last six months the team has been operating with one staff member for 
the majority of this reporting cycle with one team member, rather than the expected three due to 
recruitment challenges.

There are five strategic priority areas that are being used as a framework to deliver on the youth strategy 
outcomes identified through the action plan:

1. Youth Development
2. Planning and Advocacy
3. Youth Participation
4. Youth Connections
5. Place Activation

1. Youth Development – 30% achieved
Improve young people’s access to services, opportunities and experiences that enhance their physical, 
emotional and social wellbeing and build personal capacity

Achieved so far….
• 11 projects partnered with Arts and Culture, 213 attending
• 4 events partnered with PCYC Blackwater, 208 attending
• 11 additional partnerships
• 35 Youthinc members

Still to come….
• Growth of Youthinc
• Meetings with Sporting and Recreation Officers
• Meetings with Arts and Cultural Officer
• Partnership with Emerald PCYC
• Service level agreement with QLD Department of Youth Justice

2. Planning and Advocacy - 30% achieved
Research and advocate for improved services, facilities and opportunities that meet the needs of young 
people

Achieved so far….
• Interagency meetings
• Involvement in Central Queensland Mental Health Stakeholders Group
• Involvement with Central Highlands Suicide Prevention Plan Group
• Meeting with PCYC Emerald 
• Youthinc Facebook page, youth recognition
• Community Spirit Award

Still to come….
• Central Highlands Service Providers Survey
• Regional youth recognition program

3. Youth Participation - 40% achieved
Encourage and facilitate youth participation in local events, programs and activities that support the growth 
and success of young people

Achieved so far…
• Community Reference Groups
• Sister City Program
• Youthinc Blackwater – Rockhampton Leadership trip
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• Japanese and English Conversation Class
• 138 activities/events,13 communities, 3926 attendance
• 11 Ichinoseki visitors experienced the Central Highlands
• NAIDOC events in Emerald and Blackwater

Still to come….
• Support community groups, clubs and agencies that provide avenues for youth to participate in Arts 

and Cultural based initiatives

4. Youth Connections - 20% achieved
Develop partnerships between young people, business and community that provide platforms to deliver on 
youth needs

Achieved so far….
• Youth based email distribution lists
• Youthinc Blackwater involved in event planning
• 4 young people graduated from the Get Set for Work program

Still to come….
• Annual Mayoral Student Leaders Summit
• Development of marketing and communication guide
• Council’s youth development online information

5. Place Activation - 40% achieved, goal 50%
Create vibrant community hubs relevant to young people to be a place of social interaction, creativity and 
economic vitality

Achieved so far….
• 11 events were delivered in public spaces
• 5 services were engaged to deliver these events 
• 80 school holiday initiatives were delivered in libraries
• 497 young people attended

Still to come….
• Promotion of existing local initiatives through council’s networks and communication methods
• Avenues for local groups, clubs and agencies to access funding or support to deliver youth friendly 

events and programs within communities

Overall the youth strategy’s progress for the July to December 2018 period is approximately 32% complete.  
This falls short of the expected 50% completion rate by 18%.

Due to the challenge of attracting applicants during the recruitment process, the youth development team 
has been operating for the majority of this reporting cycle with one team member, rather than the expected 
three.  As of 9 January 2019 the youth development team has been fully staffed. This will provide the 
required resources to ensure a 100% completion rate by the end of the first year of the strategy that will 
close 30 June 2019. 

CONSIDERATIONS / IMPLICATIONS:

Corporate/Operational Plan Reference:
1. Strong Vibrant Communities; 
1.1 - Corporate Plan Strategy: Strong diverse communities

Budget/Financial/Resourcing: 
Budget was allocated in the 17/18 financial year to resource implementation of the Youth Strategy 
and Action plan for the current financial year. 

Legal/Policy/Delegations:
CHRC Youth Strategy 2018-2023
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CHRC Community Plan 2022
CHRC Creative Cultural Futures Strategy 2016-2026
CHRC Operational Plan 2018-2019
CHRC Corporate Plan 2017-2022
CHRC The Game Plan

Communication/Engagement:
To implement the Youth Strategy, there has been engagement with youth during activities and 
events. 

Risk Assessment: 
There are no particular risks related to the presentation of this progress report, however, it is 
considered best practice for the Youth Team to report on progress of the implementation of the 
Action Plan with council. 

Timings/Deadlines:
There is no time sensitivity around the presentation of this progress report, however, it is considered 
best practice to share these with council within the month ending of the six month reporting period.

Alternatives considered:
Not applicable.

SUMMARY:
This report presents a summary of progress made from June-December 2018 on the Central Highlands 
Regional Council’s Youth Strategy and Action Plan. 

ATTACHMENTS:

1. Youth Development Team - Council Presentation_ [10.3.1]

– END OF REPORT – 



Meet us… 

Hayley Hogan
Senior Youth 
Development 
Officer (Emerald)

Susie Bates
Youth Development 
Officer (Springsure)

Josh Clutterbuck
Youth Development 
Officer (Blackwater)

Youth Development Team
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• We are apart of the Communities Department

• We have recently grown from a 1 person team to 3

• We are responsible for delivering the Youth Strategy

• We support almost 20% of the total Central highlands 

population, which equates to a total of 5491 young 

residents.

Who are we?
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What is Youth Development?

“WE CANNOT

ALWAYS BUILD

THE FUTURE FOR 

OUR YOUTH, BUT

WE CAN BUILD

OUR YOUTH FOR

THE FUTURE.”

FRANKLIN D. ROOSEVELT
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Achieved so far….

• 11 projects partnered with Arts and Culture, 

213 attending

• 4 events partnered with PCYC Blackwater, 

208 attending

• 11 additional partnerships

• 35 Youthinc members

Still to come….

• Growth of Youthinc

• Meetings with Sport and Rec Officers

• Meetings with Arts and Cultural Officer

• Partnership with Emerald PCYC

• Service level agreement with QLD 

Department of Youth Justice
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FY 2018/19
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Partnership activity 
with PCYC Blackwater
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Achieved so far….

• Interagency meetings

• Involvement in Central Queensland Mental 

Health Stakeholders Group

• Involvement with Central Highlands Suicide 

Prevention Plan Group

• Meeting with PCYC Emerald 

• Youthinc facebook page, youth recognition

• Community Spirit Award

Still to come….

• Central Highlands Service Providers 

Survey

• Regional youth recognition program
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FY 2018/19
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Achieved so far…

• Community Reference Groups

• Sister City Program

• Youthinc Blackwater – Rockhampton Leadership 

• Japanese and English Conversation Class

• 138 activities/events,13 communities, 3926 

attendance

• 11 Ichinoseki visitors experienced the Central 

Highlands

• NAIDOC events in Emerald and Blackwater

Still to come….

• Support community groups, clubs and 

agencies that provide avenues for youth 

to participate in Arts and Cultural based 

initiatives
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SKATE PARKS
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Achieved so far….

• Youth based email distribution lists

• Youthinc Blackwater involved in event 

planning

• 4 young people graduated from the Get Set 

for Work program

Still to come….

• Annual Mayoral Student Leaders Summit

• Development of marketing and 

communication guide

• Council’s youth development online 

information
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Youthinc 
Blackwater 
EOY Dinner
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Achieved so far….

• 11 events were delivered in public spaces

• 5 services were engaged to deliver these 

events 

• 80 school holiday initiatives were delivered 

in libraries

• 497 young people attended

Still to come….

• Promotion of existing local initiatives 

through council’s networks and 

communication methods

• Avenues for local groups, clubs and 

agencies to access funding or support to 

deliver youth friendly events and programs 

within communities
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Sunday Funday’s at 
town pools 

(Emerald & Blackwater)
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For the financial year 2018/19 the youth strategy is approximately 32% complete as of the end of December 2018

Total

Youth Development

Planning and Advocacy

Youth Participation

Youth Connections

Place Activation
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FY 2018/19

Total Youth Development Planning and Advocacy

Youth Participation Youth Connections Place Activation
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Youth Homelessness Matter Day

International Women’s Day

Ride2School Day

Harmony Day 

Qld Youth Week

Coming up….
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10.4 Regional Arts Development Fund (RADF) Round 2 2018-19.....  approx 5 mins

DECISION REPORT

Date: 4 January 2019 Presentation Time:  Approx. 5 minutes 

To: Communities Standing Committee Meeting

Author: Karen Newman, Arts & Cultural Officer

Authorising Officer: Daniel Fletcher, General Manager Communities

File Reference: Document ID # 1347126

EXECUTIVE SUMMARY:

The Regional Arts Development Fund (RADF) is a partnership between Queensland Government and 
Central Highlands Regional Council which invests in quality arts, cultural and heritage experiences in 
regional Queensland.  

The purpose of the RADF program is to contribute to locally determined priorities for arts, cultural and 
heritage project support for individuals and groups to participate in arts and cultural activities and place-
making. 

The RADF grant program is offered to community over three rounds during the FY 2018–19. This grant 
program is overseen by the Central Highlands Arts and Cultural Advisory Committee (CHACAC). 

Two community applications were received in round two. 

On 13 December 2018 these applications were evaluated by the CHACAC as unsuccessful. 

CHACAC members proposed two Council Initiated Projects (CIPs) for consideration by the committee. 
These projects were based on community feedback and strategic arts, cultural and heritage priorities for 
the region. The two CIPs proposed were approved by the committee.

This report puts forward the CHACAC’s application recommendations for council to consider for 
endorsement.

OFFICER RECOMMENDATION:

That Central Highlands Regional Council endorse CHACAC’s recommendation to:
 decline the two community applications to the value of $9,500 and
 approve the two CHACAC proposed CIP projects to the total value of $30,000 as listed below. 

RADF Round 2 Recommendations
Community applications
Emerald Show 
Society

The Rumble will be held at the Emerald Showgrounds as a 
community participation activity as part of the 90th Emerald Show.

$5,000
Declined

Bauhinia Historical 
Group

The Nixon Transport History Project – Stage 2 – The Transcription of 
oral histories previously collected and compilation of first to final draft 
of history book ready to publish.

$4,500
Declined

CHACAC initiated Council Initiated Projects (CIP)s
Council Initiated 
Project

Project Description Amount 

Heritage Needs 
Assessment

Regional evaluation of heritage groups and collections. $20,000
Approved

Community Programs 
– Arts in August

Arts in August community project during Arts in August program. $10,000
Approved
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Total CHRC RADF Grants Round 2, FY 2018-19 is $30,000. 

REPORT:

RADF is a partnership between state and local governments which invests in quality arts and cultural 
experiences across Queensland based on locally determined priorities.

The RADF grant program is offered to community over three rounds over FY 2018–19. The program’s 
objectives are to: 

 Support local artists and arts and cultural activity to deliver value for local communities.
 Provide opportunities for local communities to participate in arts and cultural activities.
 Invest in locally‐determined priorities delivered through arts and cultural activity.
 Contribute towards current arts, cultural and heritage priorities.

 
Council recognises the relationship between the cultural, economic and social development that arts, 
culture and heritage provides for our region. The arts, cultural and heritage sectors enrich community 
wellbeing, encourage social and community development and contribute to economic and tourism grow for 
our region. Council also recognise the importance of personal and community development opportunities in 
the arts, cultural and heritage sectors and supports both individuals and groups to embrace these 
prospects as they avail.
 
RADF Rounds are advertised throughout each funding year to support three application rounds scheduled. 
RADF grants are available between October to March each financial year. 
 
RADF Rounds in 2018-2019 FY:
Round 1     Closes 26 October 2018
Round 2     Closes 7 December 2018
Round 3     Closes 8 March 2019 
 
Arts Queensland have granted $35,000 and council contributed $26,667, making a combined total budget 
of $61,667 to fund council’s RADF grant program in the FY 2018-19.
 
Applications for the second round of the FY 2018-19 closed on 7 December 2018.  There were two 
community applications received. These were evaluated by the CHACAC on 13 December 2018 and after 
much deliberation were deemed unsuccessful, with the Arts and Culture Officer to provide feedback to 
applicants.

The CHACAC proposed two CIPs for consideration by the committee. These projects were based on 
community feedback and strategic arts, cultural and heritage priorities for the region. 

This report puts forward the CHACAC’s application recommendations for council to consider for 
endorsement.

CONSIDERATIONS / IMPLICATIONS:

Corporate/Operational Plan Reference:
1. Strong Vibrant Communities; 
1.2.1 - Preserve, maintain and provide access to our region’s history.
1.2.2 - Promote the heritage, arts and cultures of our communities.
1.3.1 - Lead active community planning and engagement by encouraging community participation 
and input into council’s decision making.
1.3.3 - Facilitate opportunities for learning, social activities, community events, grants and funding 
programs.

Budget/Financial/Resourcing:

Total CHRC RADF Round 2 $30, 000
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The current year budget provides $61,667 for the CHRC RADF 2018-19 program. This report 
recommends expenditure within budget of $30,000.

Legal/Policy/Delegations:
Arts Queensland and CHRC RADF agreement (State)
Arts and Cultural Policy (CHRC)
Creative Cultural Futures Strategy 2016-2026 (CHRC)
Arts for All Queenslanders 2014-18 (State) 
Creating Queensland’s Future: 10-Year Roadmap for the arts, cultural and creative sector –   
discussion paper (State)
Arts and Cultural Investment Framework 2016 - 2019 (State)
Australia Council Strategic Plan 2014 -2019 (National)
Convention of Protection and Promotion of the Diversity of Cultural Expression UNESCO 
(International)
Article 27 of the Universal Declaration of Human Rights (International)

Communication/Engagement:
Arts Queensland and council media release protocols were followed in marketing the Council’s 
RADF program.  The RADF media plan was followed.  The community was consulted through 
CHACAC meetings and community consultations.

Risk Assessment:
Council endorsement is sought to disburse funds to council (being the applicant), so projects can be 
expended in the 2018-19 FY. Delay in disbursement may lead to council being unable to deliver in a 
timely manner. 

Timings/Deadlines:
There is time sensitivity around the quotes being valid for the Regional Heritage Needs Assessment 
project.
There is time sensitivity around the booking of venues and performers for the Arts in August project.

Alternatives considered:
This grant program conditions are set in an agreement between Arts Queensland and council, 
therefore no alternatives were considered viable.

SUMMARY:
This report seeks council’s endorsement of the CHACAC’s recommendation to fund RADF 2018-19 FY 
Round Two applications to a total of $30,000.

ATTACHMENTS:

1. Regional Arts Development Fund 2018-19 Round 2 meeting minutes [10.4.1]

– END OF REPORT – 
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Central Highlands Arts and Cultural Advisory Committee Regional Arts Development Fund 

(RADF) 2018-19 Round 2 Meeting 
 
 

Location:  Emerald Art Gallery Meeting Room, Central Highlands Regional Council Admin Building 
   
Date:   Thursday 13 December 2018 
 
Time:    10:00am to 12:35pm and 1:27pm to 2:21pm 
 
Chair:    Cr. Gail Nixon (CHRC) 
 
Minute Taker:  Kayla Holloway (CHRC) (recorded meeting – attendees advised). 
 
Present: CHRC: Cr. Gail Nixon, Karen Newman, Kayla Holloway.  

CHACAC Members: Barbara Beazley, Sharon Gimbert, Maureen Burns 

 Apologies: Cr. Gail Godwin-Smith (CHRC), Cr. Charlie Brimblecombe (CHRC), & Anna-Jane Moore. 
 
Documentation: Documents provided to meeting attendees for the purpose of this meeting: 

• RADF 2018-2019 Round 1 meeting minutes 

• Grant Application Form: Emerald Show Society  

• Grant Application Form: Bauhinia Shire Historical Group 

• RADF Outcome Report: Emerald Patchwork Club (resubmitted)  
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 Item Discussions Actions 

1. Welcome Cr. Gail Nixon welcomed everyone to the meeting and apologies were noted.  
 
Cr. Gail Nixon confirmed with all present at the meeting, that all were 
comfortable with the meeting being recorded for meeting minute’s purposes. 
 

 

2. Previous Meeting  Previous RADF Round 1 meeting minutes review and actions update: 

 

• All actions from the previous meeting minutes have been addressed 

and/or actioned. Sharon Gimbert requested some amendments, 

endorsed subject to these changes. 

 

Minutes of RADF Round 1 

meeting on 9 November 2018 

were endorsed and moved by 

Maureen Burns and seconded by 

Barbara Beazley. 

 

3. RADF Applications Emerald Show Society - application review 
o Upon assessment the committee does not feel that it meets the 

criteria of the RADF guidelines. 
o The committee discussed issues such as will this application 

open the opportunity, if accepted, for the other show circuits, 
given these are annual events? RADF has a limited budget and 
these events would easily deplete the allocated budget for the 
region.  

o The application is part of a bigger fund-raising event which will 
still be happening regardless of additional funding. 

o It doesn’t introduce new performers to the region.  
o This application was rejected by the RADF Committee. 

 
Bauhinia Historical Group - application review 

o Upon assessment the committee raised the following key points: 
o This will only get the book ready for publishing. 
o Are they aware that once they have this draft done that they 

would have to look for funding elsewhere for publishing? 

Barbara Beazley moved that 
these two application be 
declined, this was  seconded by 
Sharon Gimbert.  
 
 
 
 
 
 
 
 
 
 
 
ACO to write letter requesting a 
meeting with Barbara Beazley 
and Sharon Gimbert to occur in 
the new year to go over this 

Agenda - Communities Standing Committee Meeting - 22 January 2019

Central Highlands Regional Council 55 of 115



  

  
 

 
 

Central Highlands Arts and Cultural Advisory Committee – RADF 2018-2019 Round 2 Meeting 
3 | P a g e  

 

o The members would like to know how this will then go ahead to 
be published and where the funding will come from for it then. 

o In relation to the 65% of the $5,000 – the amount they are 
requesting will only be $3,438.50 not $4,500. 

o Previously they were advised to show that they have the 
publishing side of it organised, so that they can prove that they 
have the funding, as RADF cannot fund the publishing. 

o Pending approval – after the new year and meeting with 
Barbara Beazley and Sharon has occurred clearing up the 
points discussed. ACO unable to work on this project due to 
conflict of interest.  

o Where is the recording at the moment? There is no tangible 
demonstration of the completion of stage 1 provided. Is the 
original oral history of this recorded or transcript? Is it currently 
held by the historical association or researcher? 

 
o CHACAC members agreed they had project proposals for 

consideration as Council Initiated Projects (CIP)s for discussion 
under general business. 

 

application and for all the 
paperwork and the 
recordings/transcriptions to be 
brought along. 
 
 
 
 
 
 
 
 
 
 
 
 

4. General Business • Emerald Patchwork Club RADF Outcome Report Review 
o Emerald Patchwork Club Outcome Report was resubmitted as 

CHACAC request and accepted by committee. 
 

• Carnarvon Artists Retreat 

o Central Queensland Regional Arts Services Network (CQ 

RASN) met with mayor and councillors on 3 December 2018.  

 

o Local artists met with CQ RASN officer Julie Barratt in Emerald 

on 4 December 2018 and discussed the Carnarvon artist retreat 

project.  

 
Move this report: Maureen Burns 
Seconded by Barbara Beazley. 

 

 

ACO to request Project scope 

document in writing from Julie 

Barrratt for review by 

stakeholders.   

Barbara Beazley moved this 

action, seconded Sharon Gimbert. 
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o Julie Barratt suggested some artists that may be suitable for this 

event.  

o The aim of the event is to promote local artists and local artist 

development. 

o Foundation for Rural and Regional Renewal (FRRR) funding 

could be a potential funding source for this retreat.  

o Community would like the retreat to be for both local artists and 

regional artists, with future idea to be for exchanges to occur 

regionally and beyond. 

 

• CHACAC members discussed submitting to RADF, Council 
Initiated Projects (CIPs) for round two. These projects form part of 
the existing regional arts, cultural and heritage planning. The 
below two initiatives were recommended to be put forward to 
council for endorsement: 
1. Regional Heritage Needs Assessment – Dr. Melanie Piddocke, CQ 

Museum Development Officer (MDO) to be engaged to deliver 
previously presented service proposal. This being the provision of 
an analysis and evaluation of heritage groups and collections 
across the region. Project and support approved to total of $20,000. 
 
 
*Capella Pioneer Village heritage training date also to be confirmed 
for 11 May 2019 and community advised.  

 
 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Maureen Burns moved and 

seconded by Sharon Gimbert. 

Project and support approved by 

CHACAC to total of $20,000 as a 

RADF CIP project. 

 

ACO to source updated quote 

and confirm project action date 

as soon as possible. 
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2. Arts in August 2019 - $10,000 was proposed for improvement to the 

Arts in August program for 2019 as a RADF CIP community project. 
 

 
 
 
 
 
 
 
 
 
 
 

• Barbara Beazley raised the idea of a personal application for her to 
complete a videography course.  This proposal was encouraged by 
Maureen Burns and Sharon Gimbert. 

 

 

 

 

 

 

 

 

 

Moved my Maureen Burns and 

seconded by Barbara Beazley. 

Project and support approved by 

CHACAC to total of $10,000 as a 

RADF CIP project. 

 

ACO to discuss CIP projects with 

Arts Queensland to ensure 

compliance with RADF 

guidelines. 

 

Barbara Beazley to consider 

making a RADF application in the 

next RADF round. 
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RADF Round 2 Recommendations 

Total CHRC RADF Grants Round 2, 2018-19 is $30,000.  

 

Community applications 

Emerald Show 
Society 

The Rumble will be held at the 
Emerald Showgrounds as a 
community participation activity 
as part of the 90th Emerald 
Show. 
 

$5,000 
Declined 

Bauhinia Historical 
Group 

The Nixon Transport History 
Project – Stage 2 – The 
Transcription of oral histories 
previously collected and 
compilation of first to final draft 
of history book ready to publish. 
 

$4,500 
Declined 

CHACAC initiated Council Initiated Projects (CIP)s 

Council Initiated 
Project 

Project Description  Amount  

Heritage Needs 
Assessment 

Regional evaluation of heritage 
groups and collections. 
 

$20,000 
Approved 

Community 
Programs – Arts in 
August 

Arts in August community 
project during Arts in August 
program. 
 

$10,000 
Approved 

Total CHRC RADF Round 2 
 

$30, 000 
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5. Member Updates 

 

Maureen Burns 

o The Peak Downs Homestead roof at the Capella Pioneer Village is 

due to go on in March 2019. 

o Community infrastructure grant going through Capella CRG in 

hopes that they can go straight in and paint the inside of the 

homestead once the roof is on in March 2019. 

o Troy Cassar-Daley is holding a concert in Capella on 15 August 

2019. 

 

Barbara Beazley 

o Attended a meeting with the architect – Brian Duffy – about the Arts, 

Cultural and Heritage Precinct, on Tuesday 11 December 2018.  

 

Sharon Gimbert 

o Sent an email to the Emerald Art Gallery Inc group in relation to 

their dates coming out for next year, the 2019 exhibitions. The date 

that is listed for the Sunflower Festival exhibit, is closing the week 

before Easter, and Sharon has asked for a reshuffle of the exhibits 

so that it can to work more efficiently. No reply received to date. 

 

 

Lunch – 12.00pm 

6. Heritage Planning • Kira Nuss has be appointed as the new Library Coordinator. Kira will be 
coming to the meeting in January 2019 to discuss what the Libraries 
have on offer in relation to heritage and digitisation. Unfortunately, Kira 
was unable to attend today’s meeting due to prior commitments. 
 

• The Former Springsure Hospital Conservation Plan and Action Plan 
was endorsed by council this week on 11 December 2018. A heritage 
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architect and builder that was recommended, is reviewing the 
Conservation Plan to assist ACO with a possible grant application. 

 

• Everything that was previously listed in our National Heritage Register 
has been removed – unaware as to why. 

 
 

• Changes to be made to the Creative Cultures Futures Inspirational list 
(heritage area as per Maureen Burn’s document).  

 
 

• Public Art Record needs to be active so that they are maintained and or 
replaced when needed. Public Art Review to include: poles in Capella 
(historic record), etc. Maureen Burns added that the posts out the front 
of the Council Building has the incorrect spelling of Fairbairn Dam. 
Sharon asked about missing drums in Egerton Street public artwork. 

 

• Heritage Maintenance register and plan – Record important 
maintenance and upkeep such as painting of buildings, refurbishment, 
etc. to assist in keeping Heritage items and buildings in good shape. To 
be maintained by the community committees or council? 
 

• At the last Emerald Community Reference Group (CRG) meeting 
Carmel Marshall was finishing off documentation in relation to the 
incorporation of the Pioneer Historical Group and the Heritage Group. 
Can it be confirmed with Carmel if this has been completed as of yet? 
 

• There is no more available space at the Emerald Pioneer Village. 
Recently there have been items offered for donation to the village that 
have had to be rejected due to lack of space availability. The Village 
houses contain lots of heritage items that are not contained, stored or 
displayed appropriately.  

 
 
 
ACO to investigate why NHR 
items have been removed. 
 
 
ACO to change Creative Cultures 
Futures Inspirational document 
as per Maureen Burns document. 
 
ACO to note these items in the 
Creative Cultures Futures 
Inspirational document. 
 
 
 
ACO to find out what council’s 
current process is for 
maintenance. 
 
 
 
ACO to contact Carmel Marshall 
and advise CHACAC of current 
incorporation status. 
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• The members discussed the need to find a way encourage younger 
generations in the heritage area to help sustain the historical sites and 
learn how to preserve and protect these items and sites. Digitisation is 
the next step for this. Digitising books, photos, and other items will be 
imperative to keeping what we have in its current condition. 

 

 
ACO to discuss digitisation 
projects with libraries and Youth 
Officer. 

7. Arts in August & 
Cultural Planning 

• Sharon Gimbert has suggested an artist, who is well sought after for her 
art work to facilitate workshops during Arts in August. This program 
proposal will cover 4 weekends throughout August at a quoted price of 
$5,040. 
 

For consideration in Arts in 
August planning. 
 
ACO to advise CHACAC of 
budget for Arts in August 2019. 
 

8. Close of Meeting  
Next Meeting Date 

• Cr Gail Nixon thanked everyone for their attendance and their support 
within the arts, culture and heritage sector and wished everyone a 
happy and safe Christmas and New Year break. 

 

• Meeting closed 1:29pm 
 
Next Meetings: 

• 31 January 2019 CHACAC RADF Bid Planning Meeting (Emerald 
Gallery Meeting Room). 

• 14 February 2019 CHACAC Planning Meeting Blackwater (venue: 
TBA). 

• 14 March 2019 RADF Round 2 assessment meeting (Emerald Gallery 
Meeting Room). 
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10.5 Community Recreation and Facilities - Quarterly update report..... approx 15 mins

INFORMATION REPORT

Date: 22 January 2019 Presentation Duration:  Approx 15 minutes

To: Communities Standing Committee Meeting

Author: Jarrod Bryant, Manager Community Recreation & Facilities

Authorising Officer: Daniel Fletcher, General Manager Communities 

File Reference: TBA

EXECUTIVE SUMMARY:

Council’s Community Recreation & Facilities section continues to deliver a vast range of services and 
projects to the community. The following report provides a summary of the activities that have been 
occurring within the section between 1 October 2018 and 31 December 2018. 

OFFICER RECOMMENDATION:

That Central Highlands Regional Council receive the Quarterly Update Report for Community Recreation & 
Facilities for the period of 1 October 2018 to 31 December 2018. 

REPORT:

Summary
This report provides information on the activities and services of the Community Recreation & Facilities 
section for the quarter from 1 October 2018 to 31 December 2018.
 
Report:
Report commentary/sections:

1. Budgets
2. Community Facilities 

a. Operational Works projects
b. Operations (i.e. cleaning)

3. Parks Operations
a. Parks North (ECGT)
b. Parks East (BDSR)
c. Parks staff vacancies

4. Sport and Recreation
5. Aquatic Centres
6. Cemeteries
7. Capital Works Projects
8. Strategic Plans
9. 2018/19 Operational Plan 

Overall comment from Manger Community Recreation & Facilities:

Given the lack of rain and hot temperatures during the 2nd quarter grass growth has not been a major 
factor to contend with in unirrigated locations. As a result, expenditure on supplementary contractor 
resources has been lower than anticipated resulting in budgets being slightly under spent. Parks crews 
have been able to continue to focus on maintenance and beautification activities. 
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All the Community Recreation & Facilities team have been working diligently at delivering the 2018/19 
Capital Works program and completing the remaining projects from 2017/18. Efforts thus far have been 
positive and appear likely to put the team in a strong position to deliver all of the capital works program by 
the end of the financial year (bar those projects that are multi-year projects, and those that are pending 
grant funding confirmation and thus require the projects to not be started until the grant has been awarded, 
if at all).
 

1. Budgets

Operational Budgets:
Parks Operations
ECGT
 Total Budget YTD at 31 December Percentage of budget
Revenue -$38,100 $8,808 23%
Expenditure $4,555,251 $1,896,147 42%
    
BDSR
 Total Budget YTD at 31 December Percentage of budget
Revenue -$18,000 $21,491 119%
Expenditure $2,501,199 $1,738,261 44%
 
Sport and Recreation
 Total Budget YTD at 31 December Percentage of budget
Revenue -$108,500 $84,754 60%
Expenditure $3,788,738 $1,738,261 46%
 
Community Facilities 
 Total Budget YTD at 31 December Percentage of budget
Revenue -$114,300 $68,616 4%
Expenditure $3,654,110 $1,736,035 52%
 
Aquatic Centres
 Total Budget YTD at 31 December Percentage of budget
Revenue -$68,100 $2,969 4%
Expenditure $2,690,624 $1,386,915 46%
 
Overall Community Recreation & Facilities 
 Total Budget YTD at 31 December Percentage of budget
Revenue -$347,000 $186,638 54%
Expenditure $17,660,179 $8,107,713 46%
 
Comments on Operational Budget performance
The overall performance of the Community Recreation & Facilities section in terms of operational 
expenditure is on track for the current time of year. The minor underspend in Parks Operations will likely be 
absorbed during the 3rd and 4th quarters if wet season rains eventuate. The need to engage contractors to 
assist with mowing and general parks and open space maintenance activities is increasing in January 
following a rain event and increased growth. 
 
Monitoring of expenditure over this coming period will occur to ensure that expenditure is kept in check. 
The use of contractor resources to supplement Council resources will be used prudently in the context of 
maintaining service delivery standards.

Capital Works budget:
Overall Community Recreation & Facilities 
 Total Budget YTD at 30 September Percentage of budget
Revenue -$1,093,108 $306,582 28%
Expenditure $6,711,626 $1,936,693 29%



Agenda - Communities Standing Committee Meeting - 22 January 2019

Central Highlands Regional Council 65 of 115

Comments on Capital Budget performance
Efforts to address the under expenditure of the capital works budget are a high priority for the Community 
Recreation & Facilities team. It should be noted that the beginning stages of project organisation and 
scoping often take some time and don’t reflect the effort occurring given it is not reflected in expenditure 
terms. Nevertheless, the commitment of expenditure against the budget items is expected to be more 
strongly reflected in the 3rd quarter results as we receive quotations for many of the projects and appoint 
successful contractors. 

There have been some projects which have experienced either procurement or contractor issues which has 
delayed the commitment of expenditure or the start of delivery. Staff are working through these issues to 
achieve delivery as soon as possible to ensure that we meet our target of 100% delivery by the end of the 
financial year. 
 

2. Community Facilities 

      a) Operations 
Following is a snapshot of the operational activities that have been occurring in the Assets and Facilities 
team during the 2nd quarter.
 Pest control and termite treatments - Completed: Emerald Council Office, McIndoe Park Function 

Centre, Emerald Town Hall. Scheduled for January: Borilla and Yamala St Community 
Kindergartens.

 Emerald Council Chambers storm water leaks - temporary containment has occurred. Full 
rectification to occur mid-January.

 Town Clock-Re-pairs organised - project to commence early January.  
 Emerald Town Hall roof leaks - safety anchor points have been booked in to be installed in early 

January once this is completed project will start. Sharps container to be re-installed mid-January.
 Springsure Office creditors desk - removal and assembly occurring, awaiting second half of furniture 

order to arrive to complete.
 Springsure Office Councillors meeting room - in design phase. 
 Emerald office lighting replacement - contractor engaged to complete by February.
 Pottery Club lighting issues - connected automatic lighting outside the building in the parking area 

due to a tripping incident. Completed.
 Sapphire Play Group – move in and clean-up to be completed and agreement signed by February.
 Duaringa Council office front awning - contractor to be engaged to install an awning over the front 

entry due to water entering the front door.  

3. Parks Operations

a) Parks Co-ordinator North - Emerald, Capella, Gemfields, Tieri:

 EMERALD 
o Work for the dole program is still running. Averaging 4 to 5 participants per day. 
o This Quarter the mowing has been mainly restricted to parks and sports fields due to lack of 

rain. 
o All parks within Emerald have been reduced by 30% - 50% of their watering hours since 

October.
o Emerald Parks crew took delivery of 2 new 72inch zero turn mowers in December, of which 

one is a replacement in the Botanic Gardens and one going into the mowing crew.
o Conducting regular playground inspections.
o There was a large number of events held in parks and in the Botanics Gardens in November 

and December. Staff have been working diligently to have them looking their best and have 
been receiving lots of positive comments.  

o Ongoing working is occurring on irrigation maintenance.
o The team have been mulching numerous gardens to conserve water in the streets, parks, 

and Botanic Gardens. 
    
  CAPELLA

o Mowing streets, parks and Bridgeman Park has been occurring when required. 
o Regular playground inspections have been occurring. 
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o Hedging all parks and streets has been occurring regularly. 
o Ongoing working is occurring on irrigation maintenance. 
o All parks irrigation in Capella have been reduced by 50% or more to conserve water. 
o Capella Parks crew have been doing extensive tree pruning in parks of low hanging 

branches, as well as in other areas that affect the mowers in preparation for when the wet 
season rain arrives.

o The team have been required to prepare numerous burials at Capella and the Gemfields 
(Rubyvale, Sapphire)

o The team have been keeping all public toilets clean and doing any minor repairs. 
 

   TIERI
o Casey Gooden has been appointed as the new Supervisor in Tieri. Casey is a long-time 

Parks labourer in Capella and is a great example of Council “growing our own” talent. 
o Judy Irwin did a great job filling in as Supervisor in Tieri until the position was filled 

permanently. 
o Regular mowing of all parks, streets, fields and finger parks has been occurring.
o Cleaning up at Bundoora Dam has been occurring on a regular basis.
o All public toilets are being cleaned weekly and the team have been doing minor repairs as 

needed. 
o Playground inspections have been occurring weekly. 

        
GENERAL
This quarter Parks North have experienced quite a large staff turnover, mainly in Emerald and 
Capella with staff members either moving to other departments, or leaving the organisation. 
Recruitment and the appointment of replacements has been occurring as soon as possible to fill 
these gaps. The teams have predominantly focused on maintenance works in the towns during the 
last 3 months. With staff shortages at times crews have been sharing staff between the respective 
areas that require assistance. Staff members have been enjoying the variety. 

Consistent efforts are being made to address customer service requests in a timely fashion. They 
are being prioritised where possible and this has been an area of improved performance. 

  
b) Parks Co-ordinator East – Blackwater, Duaringa, Dingo, Springsure, Rolleston:

Operational works in Blackwater: 
 Playground inspections, reports and maintenance.
 Parks and Open Space maintenance – mowing, brush cutting, tree maintenance, irrigation 

repairs, amenity cleaning.
 Hunter Street Sports Complex – irrigation repairs and lawn maintenance to both sports fields 

and Aquatic Centre surrounds.
 Cemetery maintenance and grave preparation.
 Town Streets maintenance – mowing, brush cutting, litter collection.
 BICC and Japanese Garden – regular lawn and garden maintenance.
 Addressing CRM/ECM requests.
 Bedford Weir – replaced main supply pump for site, the existing shallow well jet became 

unreliable, a new submersible pump was installed.
 Blueridge Estate – discussions with the State Department (DSMIP) surrounding the 

maintenance of the estate to take place in early 2019.
 New trainee appointed for the 2019 intake, success with the previous two trainees has seen 

them appointed to permanent roles within our team.

Operational works in Bluff, Dingo, Duaringa, Bauhinia: 
 Parks, Open Space, Street maintenance - Mowing, brush cutting, tree maintenance, garden 

maintenance, litter collection.
 Playground inspections, reporting and maintenance
 Irrigation repairs within parks and sporting facilities.
 Cemetery maintenance and grave preparation.
 Addressing CRM/ECM requests.
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 Amenity cleaning weekly by staff and contractor.

Operational works in Springsure/Rolleston: 
 Parks, Open Space, Street maintenance - Mowing, brush cutting, tree maintenance, garden 

maintenance, litter collection.
 Irrigation maintenance within Parks and Streets.
 Playground inspections, reporting and maintenance.
 Cemetery maintenance and grave preparation.
 Addressing CRM/ECM requests.
 Playground inspections, reports and maintenance.

 
 Parks Maintenance Scheduling and Matrix: Looking to improve scheduling so that a more consistent 

and reliable service is delivered, working with TechOne to see how the new software will fit.
 Mowers: Looking to improve utilisation by mobilising plant with the new tilt trailers. This will reduce 

the number of mowers required. Investigations into the savings associated with mowing units that 
have a much wider cut are in progress.

 Irrigation: Currently focusing on automation and standardisation of our irrigation systems to produce 
time savings, material cost savings and a better knowledge base amongst staff. A draft CHRC 
irrigation specification will be tabled to management in February 2019.

 WH&S: Working with the Safety Team to develop and implement training packages for staff. These 
will in time include all plant and equipment that is utilised within Parks Operations, better trained 
staff and a safer workplace are the focus. Several packages are ready to be rolled out in February 
2019.

 
c) Parks staff vacancies:

 Total approved staff (including 
Supervisors)

Number of staff vacancies

Emerald 15 5 (3 to start 21/1/19)
Capella/Gemfields 8  1 (plus 2 staff members on 

indefinite sick leave) 
Tieri 6  -
Blackwater 11 1 (plus one that is on maternity 

leave that has been temporarily 
replaced)  

Springsure/Rolleston 5 1 
Duaringa/Dingo/Bluff 3 - 
 

4. Sport and Recreation 

Game Plan 
The second round of engagement was completed at the end of November 2018 with a total of 22 facility 
consultations completed across the region engaging over 65 organisations. After the completion of the 
engagements the feedback was taken to the Game Plan Advisory Committee to consider and to amend the 
documentation. Further to this, the draft tenure agreements have been developed in preparation for the 
next round of meetings with the sport and active recreation organisations. Please see the table below 
outlining the changes that have been made to the two Tenure Framework documents: 
 
 Draft Tenure Framework 

Version 1
Tenure Framework 
FINAL

Responsibility ResponsibilityComponent
Council Club Council Club

Tenure over council owned and controlled land for Sport and Active Recreation Organisations
Mowing  x x  
Electricity  x  x
Specialised 
Maintenance

Shared Shared

Major Field  x x  
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Maintenance   
General 
Infrastructure 
Maintenance

x  x

Major/Scheduled 
Infrastructure 
Maintenance 

 Shared x  

Water and Waste Policy for Sport and Active Recreation Organisations
Water  x On hold for 12 months
Waste  x Shared 

Management Fee – Council 
Collection Charges – Club

 
The Game Plan – Tenure Framework was presented to and adopted by Council on 10 December 2018. 
This process will now move into the implementation phase. An indicative timeline is provided in Appendix 1. 
To get to this stage a total of 352 hours of consultation was carried out between GPAC, council staff and 
sport and active recreation organisations throughout the community engagement period. 

Sports Forum 
The annual Sports Forum will return on 23-24 February 2019. CHRC will be partnering with the state 
government to bring another suite of workshops throughout the year delivered by high calibre presenters. 
With the implementation of the Game Plan – Tenure Framework in full swing, the content that will be 
presented will further assist sport and active recreation organisations with the process. 

Saturday, February 23 (all times TBC)
Emerald Town Hall supper room
10am – Central Highlands Regional Council information session/Game Plan land tenure and club 
resource toolkit presentations
12pm – Lunch
12.45pm to 3.45pm – Facility Management workshop – presenter Michael Connolly

 
Emerald Town Hall auditorium (or McIndoe Park Function Centre depending on format)
1pm to 4pm - Inclusivity workshop (name to be determined) - presenter/s TBC

 
Sunday, February 24 (all times TBC)
Emerald Town Hall supper room
9am – Plan Your Club workshop – presenter Leisa Donlan (length of workshop to be determined in 
consultation with Leisa re: content. Possibly 4-5 hours)

 
Emerald Town Hall auditorium (or McIndoe Park Function Centre)
9am -12pm – Concussion management workshop – presenter SMA(?)

 
 Club C.O.A.C.H
The Club C.O.A.C.H will be an online resource and interactive hub for sport and active recreation to utilise 
as a one stop shop. It will include the following: 

o Resource library with key topics for committees to run their organisations (including internal 
CHRC processes) 

o Event Calendar for clubs and council to share events and information 
o Interactive tools for organisations to utilise e.g. meeting templates, strategic planning etc. 
o Location for organisations to submit enquiries at any time 

This online system is still in the development stages and will be launched at the 2019 Sports Forum. 
 
Grants
Community Infrastructure Grant 
Council’s submission to the Australian Sports Commission Community Infrastructure program for an 
amenities/change room upgrade at Maccas Oval, Bluff was unsuccessful.
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Project Cost: $521,875.00
Requested Funding: $496,275.00
Proposed Council Contribution: $25,600

Council officers will place a budget bid as part of the 2019/20FY budget process for Council to consider 
funding this project.

Get Playing Places and Spaces
Council is still awaiting a response in relation to the grant submitted to the Get Playing Places and Spaces 
program for an electrical upgrade for McIndoe Park. 

Project Cost: $322,911.00
Requested Funding: $150,000.00
Proposed Council Contribution: $172,911.00
  

5. Aquatic Centres
 

 Emerald: 
o The number of golf balls coming into the venue from the Golf Club has been monitored over 

the November/December period. There were 5 golf balls that were found behind the 25m 
pool in December, otherwise no golf balls were found in the main public areas of the facility 
during the period. As a consequence, the item will continue to be monitored and if further 
discussion needs to occur with the Golf Club a meeting will be organised. 

o An incident occurred on 22 December when a toddler burnt his feet on an exposed metal 
plate maintenance pit lid on a 40-degree day. A solution has been developed to paint the lids 
with a special paint which will reduce the heat and likelihood of injury. Similarly, the same 
approach will be implemented at other locations which have metal lids. 

o The front window to the Swim Club control room was smashed in December and a 
replacement window organised. This is the third time that the window has been smashed in 
the past 2 years. It has been recommended by the lessee that solid shutters or similar be 
installed to prevent further ongoing cost to Council. The item will be investigated further. 

 Capella:
o The new lessee is continuing to have a positive impact on the centre and have been 

activating the facility through running new programs and promotions. 
o A list of minor improvement items has been received which Council officers will work towards 

addressing. 
o A snake was discovered in one of the gardens in the centre during maintenance activities by 

the lessee’s husband. He sustained a dry bite and was admitted to Emerald Hospital, 
fortunately there was no envenomation. The snake was captured and removed. An incident 
report was completed.

o A toddler fell into the spa pool at the facility on 17 December and was submerged for a short 
period. An ambulance was called to the facility and the ambulance officers assessed the 
toddler and gave him the all clear. 

 Blackwater:
o The facility lessee’s have been working with the Swim Club to facilitate the installation of a 

lane scoreboard which they obtained through a grant.
o The facility hosted the Central Queensland Sprint Championships on 12 January, followed 

by a Central Queensland Swim Camp on 13 January.
o Concourse washdown issues identified due to a lack of taps will be resolved through quotes 

being sourced currently.  
o Issues with the existing fire hose reels are being resolved and quotes being sourced for the 

solution. 

 Springsure
o Minor plant repairs/replacement occurring.
o The issue with the slipperiness of the concrete at the entry into the Aquatic Centre has been 

resolved. 
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 Rolleston:
o Shade umbrellas installed, 4 in lawn area, 1 over small pool area.
o Storage shed – 6x3 garden shed has been replaced twice in the past 18 months due to 

storm damage, a replacement steel framed shed is being priced.
o New Lifeguard uniform shirts (yellow/red) have been provided for the pool attendants.
 

 Sapphire:
o Nothing of significance to report.

Aquatic Centre Attendance:
 
Location Attendance – 

month of
October 2018

Attendance – 
month of 
October 2017

Adults Children & 
Pensioners

Adults Children & 
Pensioners

Capella 2563 3864 (plus 1288 
children under 3 
years of age)

Total: 1210

Emerald 1875 2671 1569 1897
Sapphire 133 318 - -
Springsure 117 886 (includes 

spectators, school 
swimming and 
swimming club)

Total: 1485

Blackwater Total: 3810 (missing State School 
attendance numbers)

Total: 2131

Rolleston 116 791 (includes 
spectators, season 
pass holders and 
swimming club)

42 575

 
Location Attendance – 

month of
November 2018

Attendance – 
month of 
November 2017

Adults Children & 
Pensioners

Adults Children & 
Pensioners

Capella 3319 4771 (plus 1829 
children under 3 
years of age)

Total: 1536

Emerald 1461 1988 1546 1988
Sapphire 32 385 - -
Springsure 321 346 (plus school 

swimming and 
swimming club)

Total: 2921

Blackwater Total: 4658 (missing State School 
attendance numbers)

Total: 4036

Rolleston 70 636 (includes 
spectators, season 
pass holders and 
swimming club)

50 445

Location Attendance – 
month of
December 2018

Attendance – 
month of 
December 2017

Adults Children & 
Pensioners

Adults Children & 
Pensioners

Capella 3873 4784 (plus 1795 Total: 2046
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children under 3 
years of age)

Emerald 1716 1606 1916 1955
Sapphire 59 329 - -
Springsure 399 934 Total: 1285
Blackwater Total: 2861 Total: 2715
Rolleston 71 297 (includes 

spectators, season 
pass holders and 
swimming club)

103 490

6. Cemeteries
Draft Cemeteries Strategy: presented to a Councillor Workshop on 27 August 2018 for input. 
Valuable feedback was received from Council and is currently being incorporated into the 
document. Similarly, additional comments have been provided by ELT which are being incorporated 
into the document. A further report will be provided to Council in February providing a final draft of 
the strategy for consideration.

Following is a summary of the cemeteries activities that have occurred throughout the region during 
the 2nd quarter: 

Number of Interments
Location October November December
Capella 0 0 0
Springsure 2 0 0
Rolleston 0 0 0
Anakie 0 0 0
Bogantungan 0 0 0
Rubyvale 0 0 1
Sapphire 0 0 2
Emerald 2 3 3
Duaringa 0 0 0
Dingo 0 0 0
Blackwater 2 0 1

  
7. Capital Works projects: please note that this information has been provided in the monthly 

Departmental update report and continuing monthly reports will be provided throughout 2018/19 to 
track delivery progress. 

8. Strategic Plans
 Draft Cemeteries Strategy – refer to the above comments in the Cemeteries section of the report.
 Draft Aquatic Centres Strategy – the document has been provided to ELT for comment and 

amendments are being made further to the feedback provided. A further report will be provided to 
Council in February providing a final draft of the strategy for consideration. 

 Parks, People, Play Strategy – the development of this document is being re-initiated by the 
Planning section and will be prepared through the services of a consultant to progress its’ 
development as soon as possible. 

 Personal Trainers use of Council parks policy – investigation is occurring into policies that other 
Councils’ have adopted to obtain suitable examples for modification for CHRC purposes. A draft 
policy will then be developed and once drafted will be reported to Council for consideration along 
with the suggested implementation process for consultation and development. 

  
9.  Operational Plan deliverables

Operational Plan actions and targets are required to be reported to Council on a monthly basis. To 
avoid duplication, they have not been included in this report.  

CONSIDERATIONS / IMPLICATIONS:
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Corporate/Operational Plan Reference: 
1. Strong Vibrant Communities; 
1.1 - Corporate Plan Strategy: Strong diverse communities
1.1.1 - Provide and maintain accessible community services and facilities that meet the needs of our 
diverse communities.
1.3 -  Corporate Plan Strategy: Active and inclusive communities.
1.3.2 - Lead and influence community participation in healthy and active lifestyles.
1.3.3 - Facilitate opportunities for learning, social activities, community events, grants and funding 
programs.

2. Building and Maintaining Quality Infrastructure; 
2.1 - Corporate Plan Strategy: Well planned and connect communities
2.1.2 - Implement an effective open space and recreational plan.
2.1.3 - Implement a decision-making framework for the prioritisation of shovel-ready projects.
2.1.4 - Plan and deliver essential infrastructure that supports a sustainable future.
2.1.5 - Develop a strategy for our land and property assets.
2.2 - Corporate Plan Strategy: Affordable and well serviced infrastructure
2.2.4 - Implement energy efficient practices for our assets and facilities.

3. Supporting our Local Economy; 
3.1.2 - Promote the Central Highlands as a region for tourism and development opportunities.

5. Leadership and Governance;
5.1.1 - Clearly define the functions, services, roles and responsibilities of council.
5.1.2 - Practice effective internal and external communication.
5.4.2 - Ensure the long-term financial sustainability of the region through prudent financial 
management and budgeting.

6. Our Organisation; 
6.1.1 - Provide excellent customer service to ensure professional service delivery.
6.2 - Corporate Plan Strategy: Continuous improvement culture
6.2.2 - Create and sustain a positive and future-focused organisational culture that demonstrates 
and supports council’s values.
6.3 - Corporate Plan Strategy: One team approach
6.3.1 - Develop and implement effective systems to manage risk to enable the efficient delivery of 
council services.
6.4 - Corporate Plan Strategy: Working safely
6.4.1 - Sustain a productive, efficient and safe workforce that is responsive to council and 
community needs.

Budget/Financial/Resourcing: 
Budget information relevant to the performance of the Community Recreation & Facilities section for 
operational and capital has been provided in the body of the report.

Legal/Policy/Delegations:
No legal or policy items have been identified at this time.

Communication/Engagement:
Communication and engagement with numerous internal stakeholders has occurred to prepare this 
report. Additionally, communication with external stakeholders such as Council’s Aquatic Centre 
lessees has also occurred.

Risk Assessment: 
Risk assessment requirements are made on a case by case basis for the projects or actions 
required for delivery by the Community Recreation & Facilities section. Coordinators and 
Supervisors and working diligently with other staff members to ensure risk assessments are 
conducted for works and all necessary WHS documentation is being completed. The Parks, and 
Sport and Recreation units have been working with Council’s governance team to complete an 
operational risk register. 
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Timings/Deadlines:
No critical deadlines have been noted within the report.

Alternatives considered:
Not applicable. 

SUMMARY:

Council’s Community Recreation & Facilities section continues to deliver a vast range of services and 
projects to the community. Budget performance is primarily on track and efforts to achieve 100% capital 
works project delivery have been encouraging. In addition to the noted works staff have also been working 
on numerous grant applications and dealing with an abundance of customer service enquiries. Overall the 
team’s performance has been strong, and they continue to move in a positive direction while overcoming 
delivery challenges as they arise. 

ATTACHMENTS:

1. Appendix 1 - Game Plan indicative implementation plan [10.5.1]

– END OF REPORT – 
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11 DEPARTMENTAL UPDATES

11.1 Communities

DEPARTMENTAL UPDATE REPORT
DSION REPORT
Date: 22 January 2019 Presentation Duration: Approx. 15 minutes

To: Communities Standing Committee Meeting

Author: Communities Department

Authorising Officer: Daniel Fletcher, General Manager Communities 

File Reference: TBA

EXECUTIVE SUMMARY:

The following report provides an update on key activities for the Communities department.

OFFICER RECOMMENDATION:

That Central Highlands Regional Council receive the Communities departmental update report, highlighting 
key activities for the month of December.

REPORT:

Key Activities Summary

1. Capital Works
2. Ranger Services presented an update regarding pound upgrades.
3. Ranger Services continue to monitor flying fox numbers
4. Ranger Services attend Ag College for ACDC training
5. Ranger Services interview prospective trainees.
6. Ranger Services held interviews for relief Senior Ranger
7. Ranger Services continue to spray pest weeds in CHRC area
8. Ranger Services Security cameras installed at pound
9. Ranger Services meet with CHRRUP to discuss Rural Service meetings
10. Development and Planning: RFQ for standard conditions package
11. Blackwater Banter community newsletter
12. New Community Development Officer – Community Engagement
13. Getting Buff in Bluff
14. Emerald Art Gallery lighting 
15. Central Queensland Regional Arts Services Network (CQ RASN)
16. Blackwater Library Christmas Activity
17. Tieri Library Workshop
18. Library School Holiday Activities
19. Career Start Renewables (Solar) - Blackwater Project Graduation
20. Teen Mental Health First Aid course - Springsure
21. Youth Development Team
22. Suicide workshops
23. Youth Development Blackwater
24. Youth Development Office Social Media trends
25. Youth Development Program Local Profile #2
26. Waste Levy update
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27. Drinking water cartage
28. Feral cat problem identified at Blackwater landfill
29. Metal stockpiles as a recovery resource
30. Local Government Infrastructure Plan (LGIP) 2 workshop
31. Request for quotation for strategic planning consultant
32. Town Beautification projects awarded
33. McIndoe amenities facility 
34. Smart community strategy 
35. Senator McKenzie visit 
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1. Capital Works
Please find an update on the Capital Works projects for the Communities Department.

Legend
On track Monitor At risk

Community Development Team
Project name Location Budget Status Comments
Public access database of local 
collections

Emerald $20,000 On track Project on hold. 
Alternative solution 
being investigated that 
has potential to 
provide a similar 
outcome at a 
significantly lower 
cost.

Gemfields Security System Gemfields $10,000 On track Installation planned for 
April 2019.

Bauhinia Bicentennial Art Gallery 
(BBAG) [Springsure] Refurbishment

Springsure $35,000 On track Contractor to be 
awarded in January.

Emerald Art Gallery (EAG) [Emerald] - 
lighting replacement

Emerald $15,000 Completed Lighting replaced.

Springsure Hospital Museum – heritage 
building maintenance.

Springsure $20,000 Monitor Springsure Hospital 
Museum Action Plan 
endorsed by council 
December 2018. 
Heritage architect and 
builder being sought 
to action. 

CRG Regional Project Funding $100K

1. Blackwater signage

2. Capella signage

3. Capella Bakehouse oven

4. Tieri signage

5. Community Grant (Improvement 
category) 

Blackwater

Capella

Capella

Tieri

Regional

$20,000

$3,000

$17,500

$20,000

$39,500

On track

On track

On track

On track

On track

4 CRG projects in 
progress:
1. Awaiting initial draft 
of sign design for 
community feedback
2. Awaiting initial draft 
of sign design for 
community feedback
3. Design stage 
completed. Builder 
and engineer are 
being consulted prior 
to works commencing.
4. Awaiting initial draft 
of sign design for 
community feedback

Community Grant 
applications close 28 
February 2019. 

Emerald Art Gallery Meeting Room - 
Storage and fit-out

Emerald $13,000 On track Works scheduled for 
completion in 
February 2019.

Arts precinct Emerald $150,000 On track Project plan drafted. 
PMO office are liaising 
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with architects. 
Engagement Plan in 
progress.

Emerald Library and Admin Storage 
solution

Emerald $30,000 Monitor Quotes sourced 
exceeded budget. 
New concept is being 
investigated by the 
Assets and Facilities 
Team.

Regional Libraries Tech Savvy Seniors Regional $4,745 On track Quotes being 
obtained.

Envisionware Public PC Management 
and Mobile Printing Software

Regional $40,210 Monitor Quotes sourced 
exceed budget. 
Information Services 
Team are finalising a 
concept proposal for 
the ICT Committee to 
reprioritise this project 
to the top of their 
project list.

Community Recreation & Facilities
Assets & Facilities Team
Project Name Location Budget Status Status
Springsure Office Carpet Replacement 
and Refurbishment

Springsure $55,000 On track The carpet areas 
have been 
completed. 
Vinyl areas will be 
completed after 7 
January. 

Springsure Library Refurbishment and 
Paint

Springsure $100,000 On hold Project placed on 
hold. Funds required 
to cover the 
emergency 
replacement of the 
Blackwater Civic 
Centre Air-
conditioning system 
in the 2017/18 
Financial Year.

Springsure Showgrounds dining hall 
access upgrade - W4Q

Springsure $20,000 On track The project has 
been awarded and is 
scheduled to start 
late January. 
Anticipated to be 
completed in 3-4 
days. 

Upgrade / replacement of Kitchen 
Grease Trap

Capella $30,000 On track The project has 
been awarded, start 
date of 15 January 
confirmed and 
anticipated to be 
completed by 21 
January. 

Rolleston Community Oval upgrade 
canteen & kitchen - W4Q

Rolleston $100,000 On track Designs have been 
received by the 
Sport & Recreation 
section which 
require further 
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review and 
consultation.

Rolleston Hall Roof Replacement Rolleston $80,000 On track The project started 
in November 2018 
and is scheduled to 
be completed by 
mid-January.  

Rolleston Hall Cladding and Asbestos 
removal.

Rolleston $140,000 On track As above

Emerald Library Security System 
Upgrade

Emerald $35,000 On track The security system 
has been installed 
and connected. 
Awaiting 
confirmation from 
Council’s IT section 
on the connecting to 
the server. 

Emerald Town Hall repaint supper 
room, replace flooring - W4Q

Emerald $55,000 On track Completed.  

Staff Housing upgrades Emerald $250,000 Monitor Project scope to be 
determined in 
consultation with the 
Housing officer.

Bauhinia Community Hall - Upgrade of 
Disability Access Ramp (Stronger 
Communities Programme)

Bauhinia $40,200 On track The new disabled 
access ramp has 
been completed. 
Accompanying 
upgrades such as a 
disabled car parking 
space and pathway 
to the ramp are still 
to be delivered.  

Old Blackwater Pool Amenities & Kiosk 
Refurbishment

Blackwater $145,000 Monitor This project is 
subject to further 
consideration and is 
subject to a separate 
report to Council on 
the item. 

Duaringa Library/Office - disabled 
access compliance

Duaringa $50,000 Completed  Completed

Capella Community Hall – repaint 
ceiling

Capella $15,000 Completed Completed.

Springsure Art Gallery – upgrade floors 
and walls

Springsure $35,000 On track Project has been 
released on 360 and 
is anticipated to be 
awarded mid-
January.

Emerald Art Gallery kitchen cabinet 
upgrade

Emerald $13,000 On track Project scheduled to 
start on 30 January 
and to be completed 
by 5 February.

Anakie Hall upgrade (Stronger 
Communities Programme)

Anakie $15,000 Completed Project started in 
December and has 
been completed.

Capella Cats Closet Bakehouse 
structure

Capella $57,500 On track The risk of damage 
to the bakehouse 
oven during 
demolition of the 
surrounding 
structure has been 
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identified and a 
structural engineer 
will be engaged to 
determine the best 
method of demolition 
to avoid damage. 

 
Carryover projects from 2017/18 Financial Year budget:
Project Name Location Budget Status Status
Emerald office solar upgrade 170kw 
system

Emerald $111,208 Completed Completed.

Rolleston transaction centre internal 
upgrade

Rolleston $5,900 Completed Completed.

Emerald office - refit & refurbishment Emerald $200,000 Monitor Report being 
presented to ELT 
regarding options.

Blackwater Civic Centre - Toilet 
Upgrade/Access Upgrade

Blackwater $108,523 Completed  Completed

 
Parks Team
ECGT Location Budget Status Status
Vicki Peters - Local Park Emerald $195,000 On track Consultation 

occurred with the 
community in 
December. 
Feedback indicated 
the preference for 
modifications to 
occur to the 
proposed design 
options. A new 
design has been 
obtained in line with 
the community 
feedback and further 
consultation will 
occur prior to 
ordering the 
equipment.

Centenary Park - Local Park Softfall 
renewal

Emerald $45,000 On track Quotations have 
been obtained for 
the supply and 
installation of a new 
shade structure over 
the playground 
equipment given the 
current shade sail is 
subject to vandalism 
and in need of 
replacement. The 
softfall will be 
replaced in the 
coming years along 
with the play 
equipment given it is 
approaching the end 
of its’ asset life.
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Lions Park - Neighbourhood Park Emerald $145,000 On track Community 
consultation on the 
play equipment 
options occurred in 
December which 
was positive. The 
preferred option has 
been selected and 
an order placed for 
equipment. 

Moreton Park - Emerald Skate Park Emerald $350,000 On track Quotations are being 
obtained for the 
shade structures for 
the area and an 
order will be placed 
in January. 
Quotations have 
been obtained to 
conduct repairs to 
the skate bowl 
concrete to trial 
options prior to 
committing to the 
preferred repair 
option.

Emerald Botanic Gardens - Eastside 
pathway improvements - W4Q

Emerald $200,000 On track The successful 
contractor has been 
appointed and works 
will begin in January 
to install the new 
paths. 

Emerald Showgrounds Upgrade to 
Pipeworks system 

Emerald $40,000 On track Job has been 
awarded and works 
began in November 
2018 to be 
completed January 
2019.

Emerald Botanical Gardens (east part 
1) - Regional Park 

Emerald $70,000 On track The successful 
contractor has been 
appointed and works 
will begin in January 
to install the 
drainage and 
culverts.  

Emerald Aquatic Centre - 25m pool 
area investigations

Emerald $35,000 Monitor The scope of works 
was released in 
November and failed 
to attract quotations 
via 360. The works 
will be split-up and 
appropriate 
companies targeted 
in an attempt to 
obtain quotations.

Emerald Botanical Gardens (east part 
2) - Regional Park

Emerald $100,000 On track A landscape design 
company has been 
appointed to provide 
the design for the 
east side playground 
area incorporating 



Agenda - Communities Standing Committee Meeting - 22 January 2019

Central Highlands Regional Council 82 of 115

nature-based play 
elements and 
technology 
elements. They are 
scheduled to begin 
the project in 
January. 

Refurb Water Slide & retaining wall Capella $50,000 On track The Water slide has 
been refurbished 
with a new coat of 
fibre glass. A call for 
quotation for the 
redevelopment of 
the retaining wall 
and batter is under 
consideration. 

Capella Aquatic Centre - pump 
replacement

Capella $40,000 Completed Completed. 

Roy Day Park - District Sports Park Gemfields $55,000 On track A contractor has 
been appointed and 
a start date is to be 
confirmed.

Roy Day Park Upgrade of Pipework 
systems 

Gemfields $75,000 On track A contractor has 
been appointed to 
be completed March 
2019.

Sapphire Pool car park area sealing - 
W4Q

Sapphire $50,000 On track Working with 
Infrastructure to 
deliver the project 
and confirm a start 
date based on other 
works in the area 
and the availability 
of water.

Sapphire - Upgrade to Toilet / Dump 
Point Disposal Area

Sapphire $130,000 On track The design of the 
new system is 
occurring, and a site 
has been selected 
near the Gemfields 
Transfer Station 
between Sapphire 
and Rubyvale. 
Awaiting 
confirmation of site 
approval from TMR.

Bogantungan Cemetery Fence Bogantungan $15,000 On track Local contractor 
appointed. Works to 
occur in January. 

 
BDSR Location Budget Status Status
Blackwater Cemetery Blackwater $30,000 On track. Quotes obtained for 

bollard replacement, 
Front fence quotes yet 
to be finalised.

All Abilities Park - security cameras Blackwater $10,000 On track A grant application 
under the Safer 
Communities Program 
has been submitted 
for this project. 
Quotations have been 
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obtained for the item.
Hunter Street Sports fields Irrigation 
storage tanks

Blackwater $15,000 On track Works began in 
November.

Blackwater Aquatic Centre - various 
minor capital improvements

Blackwater $20,000 On track The office blind has 
been installed. 
Quotations are being 
obtained for the other 
elements. 

Blackwater Skate Park Blackwater $30,000 On track A skate park design 
consultant has been 
engaged for the 
project and 
consultation will begin 
in February to inform 
the design process.

Irrigation upgrades Blackwater $50,000 On track A priority list of 
upgrade areas has 
been established to 
reduce the impact on 
staff resources. Works 
have commenced with 
the completion of Bluff 
cemetery automation. 
Further projects will 
be delivered in the 
coming months. 

Old Aquatic centre and Lions park 
development in Blackwater

Blackwater $100,000 Monitor The item requires 
further review based 
upon community 
consultation received 
in December. 

Rich Park playground replacement Springsure $150,000 On track The new playground 
has been ordered 
following community 
consultation and 
installation will occur 
in the coming months. 

Springsure Lawn Cemetery Springsure $30,000 On track The project has been 
scoped and 
organisation of the 
works elements for 
irrigation and 
electrical upgrades is 
underway.

Zamia Parkland Project Springsure $130,000 On track The installation of an 
extension/loop at the 
end of the path and 
pathway culverts has 
been completed. The, 
pathway solar lighting 
and a shade shelter 
and seating has been 
ordered. 

Skate Park Upgrade Springsure $105,000 On track The installation of a 
half-court basketball 
court has been 
completed. 
Quotations are being 
obtained for a shade 
shelter at the southern 
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end of the skate. The 
moveable pump track 
has been ordered. 
Works on the 
irrigation system on 
the northern side of 
the park will occur in 
the coming months.

Rolleston Transaction Centre - 
irrigation, landscaping - W4Q

Rolleston $15,000 Completed Completed.

 

 
Regional items Location Budget Status Status
Softfall replacement/replenishment All $100,000 On track $16,500 has been 

committed to the 
project for the 
provision of a detailed 
playground audit to 
provide full condition 
assessments and 
safety ratings. 
$20,000 was allocated 
towards the McIndoe 
Park Amenities 
project due to a 
funding shortfall as 
part of BR1. It is 
proposed as part of 
BR2 $63,500 be 
allocated towards the 
Springsure Rich Park 
playground project to 
provide rubberised 
softfall throughout the 
whole area to provide 
a high-quality finish. 

Aquatic Centres - Regional emergency 
renewal fund

Regional $100,000 On track The following projects 
have been identified 
for expenditure thus 
far:

 Springsure 
Aquatic Centre 
- address 
concrete entry 
slip risk 
issues, pool 
side guttering 
and a ride-on 
lawn mower.

 Replacement 
of the shade 
sails at the 
Capella 
Aquatic 
Centre.

 
Parks Carryover projects from 2017/18 Financial Year budget:
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 Location Budget Status Status
Blackwater Pool - demolition of old pool Blackwater $485,389 On track Completed
Emerald Family Riding Park - Planning Emerald $22,011 Monitor Awaiting confirmation 

if a community group 
has been formed to 
manage the site prior 
to progressing further 
to last report to 
Council on the item.

Emerald Botanical Gardens (west) - 
Regional Park 

Emerald $662,024 On track Delivered elements:
 Playground 

equipment
 Fitness 

equipment
 Footpaths and 

culverts
 Turf and 

irrigation
Elements to be 
delivered in the 
coming weeks:

 Shade 
shelters, 
seating and 
BBQ’s

 Lighting
 Sealed Car 

Parking area
 

Signage manual roll-out (Parks) All $30,000 On track Two-thirds of the 
funds have been 
committed to regional 
signage projects. The 
remaining funds will 
be used for parks 
signage following 
completion of the draft 
Signage Manual. 

Duaringa McKenzie Park - Replacement 
of water feature, garden and new 
interpretive signage (Works for 
Queensland 17-19)

Duaringa $120,000 On track Waiting on a final 
quote for the 
installation of the 
water feature 
elements. 360 
procurement to be 
completed for 
irrigation and plants in 
November.

Capella Bridgeman Park - Replacement 
of disability access to the main sports 
pavilion (Works for Queensland 17-19)

Capella $40,000 Completed Completed.

McIndoe Park - Facility Upgrade 
Planning and construction

Emerald $367,768 Monitor Issues are being 
experienced with the 
successful tenderer. 
Council officers are 
working through item 
with the contractor 
and legal 
representatives. 

Springsure Showgrounds - Carpark and Springsure $30,000 Completed Completed.
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bus bay seal/pavement works (Works 
for Queensland 17-19)
 
Sport & Recreation Team
 Location Budget Status Status
Sporting Field Upgrades Emerald $220,000 On track Morton Park, 

Springsure 
Showgrounds 
completed. Hunter 
Street to currently 
being undertaken. To 
be completed late 
January 2019.
Note: Bridgeman Park 
to be delayed until 
irrigation work is 
completed. 

Springsure Showgrounds Electrical 
Upgrade 

Springsure $30,000 On track Investigations 
completed. Audit 
reports to be 
completed February 
2019. On completion 
of reports a scope of 
works can be 
determined and 
contractors engaged 
to commence works.

Rolleston Sports Grounds/Camp draft 
Power Upgrade 

Rolleston $250,000 On track Investigations 
completed. Audit 
reports to be 
completed February 
2019. On completion 
of reports a scope of 
works can be 
determined and 
contractors engaged 
to commence works. 

Regional Electrical Upgrade - metering Emerald $160,000 On track Investigations 
completed. Audit 
reports to be 
completed February 
2019. On completion 
of reports a scope of 
works can be 
determined and 
contractors engaged 
to commence works.

Hunter Street Multipurpose Clubhouse Blackwater $70,000 Monitor Project to be 
completed February 
2019. 

McIndoe Park - Regional Sports Park Emerald $200,000 Monitor A site assessment 
has been provided by 
a consultant on the 
works required for the 
site and indicative 
cost estimates. A 
grant application has 
been submitted under 
the Queensland Sport 
and Recreation – Get 
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Playing Places and 
Spaces program for 
$150,000 to support 
the project.

Regional Water Upgrade - metering and 
irrigation 

Regional $160,000 Monitor This project is in the 
planning stages. RFQ 
is being revised and 
will be re-released 
late January 2019.

 
Carryover projects from 2017/18 Financial Year budget:
 Location Budget Status Comments
Installation of new Insulation to roofing 
at PCYC

Emerald $4,365 Completed Completed.

 
Grant projects
 Location Budget Status Status
Emerald Town entrance beautification 
(east) - W4Q

Emerald $250,000 On track Parks are working 
with Infrastructure 
Services to deliver the 
works to cut in 
benching to allow for 
the development of 
garden beds and 
easier maintenance in 
the area approaching 
Vince Lester bridge. 
Plants have been 
ordered for the 
landscaping of the 
areas along the 
pathway to the 
Agricultural College. 
Water connection 
points have been 
scoped.

Emerald Town entrance beautification 
(south)- W4Q

Emerald $250,000 On track Works have begun via 
the landscaping 
contractor to install 
garden beds along the 
highway. The plants 
and trees for the area 
have been purchased. 
A scope for public art 
elements has been 
prepared for 
quotation.

Gindie Town entry statement - W4Q Gindie $25,000 On track A landscape architect 
has been appointed to 
the project and will 
begin design and 
consultation in 
January.

Bauhinia Town entry statement - W4Q Bauhinia $25,000 On track A landscape architect 
has been appointed to 
the project and will 
begin design and 
consultation in 
January.
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Tieri Town entry statement - W4Q Tieri $25,000 On track A landscape architect 
has been appointed to 
the project and will 
begin design and 
consultation in 
January.

Anakie Town entry statement - W4Q Anakie $25,000 On track A concept sketch has 
been received from 
the local progress 
association for the 
landscaping 
development of the 
area around the 
existing entry 
statement. Council 
officers are 
developing the 
materials list and 
scope of works based 
on that information.

Emerald Park Run Rotunda - Stronger 
Communities Programme 

Emerald $22,500 
($11,250 
grant, 
$11,250 
CHRC)

Completed Completed.

Planning and Environment

Project Name Location

Total 
Proposed 

Budget 
(BR1) Comments

Planning and Environment Manager

Fairbairn Dam 
Masterplan Emerald $120,000

Progressing. Preliminary drawings taken to Strategy on 
23/10/2018.
Meeting with SunWater to be scheduled in early to 
mid  December 2018.

Regional Waste 
facility Regional $120,000

Scoping document on track to being sent out week 
beginning 3 December 2018.

Meatworks 
proposal Emerald

Progressing. Awaiting finalisation of due diligence 
process with between BMA and Sojitz.

Development and Planning 

Major amendment 
flooding Emerald $90,000

Purchase order raised 29 October 2018. KBR are on 
track delivering the flood modelling by end December 
2018.
The major amendment to be completed by 30 June 
2019.

Yamala enterprise 
area structure plan Emerald $60,000

Consultants have been engaged with Structure Plan 
development underway, stormwater modelling required 
prior to the structure plan taking place. Yamala 
amendment meeting held 18/10/2018 to outline Yamala 
amendment requirements.
No update for November 2018

LGIP planning All $20,000

Project underway. Consultant on track to delivering 
project by end December/early 2019 including the Open 
Space and Recreation Plan. Optimal solution is to 
combine Blackwater Priority Development Area 
Revocation project to avoid having to do a LGIP 3.
Workshop with network providers scheduled week 
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beginning 3 December 2018. 
Workshop with network providers completed week 
beginning 3 December 2018.

Emerald Town 
Centre 
Beautification 
Stage 2 Emerald $20,000

Project Management Office (PMO) assisting with this 
project. On 29 October 2018, a detailed meeting was 
held with Project leads (Coordinator) and PMO Officers.

- Plans received from Hassell on 5 October 2018. 
Joseph to liaise with Hassell to update plans.

- Project scope drafted with architects to be 
engaged week beginning 3 December 2018.

Blackwater Town 
Centre 
Beautification Blackwater $100,000

Project Management Office (PMO) assisting with this 
project. On 29 October 2018, a detailed meeting was 
held with Project leads (Coordinator) and PMO Officers.

- Plans to be progressed by Q3 2017/18 with 
consultation with the community to be undertaken.

- Community consultation scheduled to occur 
Thursday 6 December 2018

- Collating feedback to respond to all 
submitters – completion expected end 
January 2019.

Capella Town 
Centre 
Beautification Capella $130,000

Project Management Office (PMO) assisting with this 
project. On 29 October 2018, a detailed meeting was 
held with Project leads (Coordinator) and PMO Officers.

- Plans to be progressed by Q3 2017/18 with 
consultation with the community to be undertaken

- Project scope drafted with architects to be 
engaged week beginning 3 December 2018.

Emerald Liveability 
Strategy 
Implementation Emerald $50,000

Project Management Office (PMO) assisting with this 
project. On 29 October 2018, a detailed meeting was 
held with Project leads (Coordinator) and PMO Officers.

- Plans to be progressed by Q3 2017/18 with 
consultation with the community to be undertaken 
following the adoption of the Liveability Strategy.

- Project scope drafted with architects to be 
engaged week beginning 3 December 2018.

Springsure Town 
Centre 
Beautification Springsure $80,000

Project Management Office (PMO) assisting with this 
project. On 29 October 2018, a detailed meeting was 
held with Project leads (Coordinator) and PMO Officers.

- Plans to be progressed by Q3 2017/18 with 
consultation with the community to be undertaken

- Project scope drafted with architects to be 
engaged week beginning 3 December 2018.

Ranger Services

Security Camera 
Installation - 
Emerald AMC Emerald $10,000

To be scoped and completed.
31/10/2018 – quotes being sought from 3 providers.
Project has been awarded and cameras are set for 
installation before the new year.
Cameras installed 17/12/2018 project finalised.

Emerald pound 
replacement Emerald $150,000

Project Management Office (PMO) assisting with this 
project. On 29 October 2018, a detailed meeting was 
held with Project leads (Coordinator) and PMO Officers.

- Work undertaken about updating Kingower 
Masterplan (from the February 2015 draft stage) - 
Kingower identified as optimal site, pending the 
workshop and depots super depot concept. Met 
with consultants 15/10/2018 to advise them of our 
position.

- Project scope drafted by the PMO and approved 
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by Manager Planning and Environment.
- On 6 December 2018,  project was 

workshopped with Council for consideration 
and it was determined that this is not going 
ahead.

Emerald 
Washdown 
Facilities future 
upgrade Emerald $100,000

Project Management Office (PMO) assisting with this 
project. On 29 October 2018, a detailed meeting was 
held with Project leads (Coordinator) and PMO Officers.

- Existing plan to be revisited and a meeting about 
the future of the Emerald Washdown to be 
considered.

- Tenderer approved, works commencing in mid 
January 2019

Signage manual 
rollout - Ranger 
Services Regional $30,000

Original scope completed. Under budget. May be 
required to utilise remaining budget to increase signage 
i.e. flying fox signage in the Botanics.
Awaiting the last of the signs to arrive.

Stock Route 
Facility Upgrades Regional $85,000  Ongoing project
Springsure pound 
upgrade Springsure 0 Not required, no longer a project.
Pound upgrades 
Capella Capella 0 Not required, no longer a project.

Pound upgrades 
Blackwater Blackwater $3,569

Project now 95% complete subject to finalisation of 
fencing. Troubles with getting fencing quotes.
Failing any willing suppliers to complete the job Rangers 
may undertake this project in house.

Duaringa 
Washdown Facility 
Design and Future 
Planning Duaringa $46,803

Project Management Office (PMO) assisting with this 
project. On 29 October 2018, a detailed meeting was 
held with Project leads (Coordinator) and PMO Officers.
Tenderer approved, works commencing in mid 
January 2019

Mining 
Common/Stock 
Route Fencing Regional $13,350 Not commenced.

Lockable 1080 
Shed at Blackwater Blackwater  

Completed - additional requirements were a carryover 
from 2017/18

Environment and Waste

Blackwater Weigh 
bridge Blackwater $450,000

Project Management Office (PMO) assisting with this 
project. PMO Officers advise the project is at the tender 
stage, closing on 11th Jan 2019.

- Waste levy funding received in December 2018.  

Rolleston Transfer 
station Rolleston $238,747 Completed - 31 August 2018

Surveillance 
cameras at 
unmanned Waste 
Facilities Regional $28,440

Quotes provided. 
 Waste levy funding received for eligible sites in 

December 2018. Project progression pending 
review of specifications expected January 2019.

- Waste Levy commencement date extended to 1 
July 2019 from 4 March 2019. 

- In December Council received confirmation of 
funding to finalise levy readiness

- Expressions of interest sent out Dec 2018
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Unmanned Waste 
Facilities - fencing Regional $110,000

Project Management Office (PMO) assisting with this 
project.

- Waste Levy commencement date extended to 1 
July 2019 from 4 March 2019. 

- In December Council received confirmation of 
funding to finalise levy readiness

Dingo Landfill 
Closure Dingo   $250,000

Project Management Office (PMO) assisting with this 
project. 

- Estimated completion date as end March 2019. 
- Project scope drafted by the PMO and 

approved by Manager Planning and 
Environment.

- As of 10th Jan. 2019 site meeting held with 
PMO and contractors looking to tender.

Duaringa Site 
Improvements 
Closure Plan Duaringa $179,806

Work required following DES inspection 26/9 with 
enforcement activities required.
Works delayed until 2019 dry season.
Drainage issues identified and discussion on remedy 
began Dec 2018.

Emerald Transfer 
Station Security 
Cameras Emerald $50,000

Project Management Office (PMO) assisting with this 
project.

- Quote requires updating. Seeking Waste levy 
funding. 

- Funding allocation is now expected to be 
announced January 2019. 

- In December Council received confirmation of 
funding to finalise levy readiness

- Expressions of interest sent out Dec 2018

Lochlees Landfill 
Security Cameras Emerald $35,000

Project Management Office (PMO) assisting with this 
project. 
Quote requires updating. Seeking Waste levy funding. 

- Waste Levy commencement date extended to 1 
July 2019 from 4 March 2019.  

- In December Council received confirmation of 
funding to finalise levy readiness

- Expressions of interest sent out Dec 2018

Signage manual 
rollout - Waste Regional $40,000

Project delayed for changes to corporate branding and 
closing time agreements to be finalised. Budget may be 
required to better inform users regarding waste 
separation.

Blackwater Landfill 
- Site 
Improvements Blackwater $94,000

 Project Management Office (PMO) assisting with this 
project. On 29 October 2018, a detailed meeting was 
held with Project leads (Coordinator) and PMO Officers.

- Clarification being sought about scope of 
improvements.

Capella Landfill - 
Site Improvements Capella $120,000

Project Management Office (PMO) assisting with this 
project. 

- Project underway. Surveyor engaged to survey 
area for a boundary realignment to capture all of 
the waste on our site due to historic poor 
landfilling practices. Discussion with State 
Government to be progressed to enable 
realignment. 

- Project at discussion stage with landowner 
adjoining the site re compensation for landfill 
activity encroachment. 
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Lochlees Landfill 
Compound for 
Dum Muster Emerald

 Completed.  This was a carryover item previously 
budgeted in 2017/18 but monies not spent.

Emerald Transfer 
Station Structural 
Repairs to ramps, 
veranda and wall Emerald  

Completed.  This was a carryover item previously 
budgeted in 2017/18 but monies not spent.

Emerald Transfer 
Station Roofing 
Structure over 
Regulated Waste 
Storage Bays Emerald  

Completed.  This was a carryover item previously 
budgeted in 2017/18 but monies not spent.

$6,609,473.00 61%
$3,798,235.00 35%
$407,350.00 4%

Total Projects $10,792,558.00 100%

2. Ranger Services presented an update regarding pound
On 6 December 2018, a Councillor workshop of the current pound facilities located within CHRC was 
delivered to Councillors and departments for consideration of necessary upgrades.  Although well 
received, the outcome was that the pound upgrades will have to await further development discussions.

3. Ranger Services continue to monitor flying fox numbers
On 7 December 2018, Rangers continued to undertake monitoring of the flying fox issue in the 
Botanical Gardens with numbers estimated to be around 4,000.  No dispersal activity is planned by 
Rangers Services at this time however the issue is being closely monitored with the possibility of a 
dispersal to take place in the new year dependent on numbers and condition of the animals regarding 
likelihood of young being present and consideration with respect to the impact on the community 
directly affected by the presence of the animals.

4. Ranger Services team members attended Emerald Ag College for ACDC training
On 7 December 2018, Rangers attended the Ag College and participated in ACDC training to 
strengthen the capabilities of the team with regard to the pest management requirements in alignment 
with the CHCR pest management plan.

5. Ranger Services interview prospective trainees
On 11 December 2018, interviews were held for the current Ranger Services trainee positions, 
confidence is high that the successful applicants will be a valuable addition to the Ranger Services 
team.

6. Ranger Services held interview for Senior Ranger relief position
On 14 December 2018, a candidate was interviewed for the current maternity relief Senior Ranger 
position, the newly appointed relief ranger will commence in the role on 24 December 2018 through 
until March 2019.

7. Ranger Service continue to spray pest weeds in the CHRC area
On 17 December 2018, Ranger Services team located and sprayed Prickly Acacia along Capricorn Hwy 
a short distance out of town, good pick up and rapid response due to well-equipped and knowledgeable 
team members.

8. Ranger Services security cameras installed at pound
on 17 December 2018, security cameras were installed at Emerald pound in response to several 
security issues in the past and concerns over future occurrences.

9. Rangers Services meet with CHRRUP to discuss Rural Service meetings
On 18 December 2018, Rangers attended CHHRUP and held discussions around the return of Rural 
Service meetings in the CHRC region with a meeting scheduled to take place on 29 March 2019.  
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Speakers will be present from various state departments to highlight issues related to rural services in 
the CHRC region and neighbouring areas with a BBQ meet and greet at the end of the meeting.

10. Development and Planning: RFQ for standard conditions package
On 14 December 2018, the request for quotation for the standard conditions package went out to 
consultants on Council’s preferred suppliers list. Submissions are due by 7 January 2019.

11. Blackwater Banter community newsletter
The Blackwater CRG was granted CRG regional project funding of $1,500 towards starting a 
community newsletter.  The CRG is progressing this project having named the newsletter, the 
‘Blackwater Banter’. The CRG have appointed Elise Schroeter as volunteer editor. A code of conduct 
and terms of reference for the newsletter have been developed.  All contributors are required to sign 
their acknowledgement of the code of conduct and terms of reference to be eligible to submit articles.  

The first edition (February 2019) is planned to be distributed at the Australia Day celebrations, held in 
the Blackwater Civic Centre on 26 January 2019.  Future editions will be released on the first of the 
month, from March 2019 onward. The group plan to have their CRG regional project funding expended 
by the end of February 2019.

12. New Community Development Officer – Community Engagement
Caasi Holiga will be joining the Community Engagement team as the community development officer – 
community engagement role. Caasi is currently based in the Springsure office working as an area 
support officer. Caasi is transitioning to her new role over coming weeks with Monday 4 February 2019 
being her official start as community engagement officer. Caasi will continue to be based in the 
Springsure office, assisting regional program delivery.  

13. Getting Buff in Bluff
The Bluff Community Reference Group (CRG) have a flexible funding project titled “Getting Buff in 
Bluff” involving installation of outdoor exercise equipment. The project was finalised late 2018, with the 
council and the Bluff CRG co-hosting an opening event on 6 December 2018 that 20 people attended.  
The event included an opening speech by Councillors Brimblecombe and Daniels, cake cutting and 
some attendees trying out the equipment.  The Bluff CRG was also promoted during the event, 
encouraging new members to join.

14. Emerald Art Gallery lighting 
A lighting upgrade was completed in the Emerald Art Gallery space in December 2018. The new 
lighting will be more energy efficient as well as providing options for improved lighting effects in the 
Emerald Art Gallery. 

15. Central Queensland Regional Arts Services Network (CQ RASN)
On 3 December 2018, the Central Queensland Regional Arts Services Network (CQ RASN) Regional 
Arts Officer Julie Barratt visited Emerald. During her visit Julie met with Mayor Kerry Hayes, Deputy 
Mayor Gail Godwin-Smith, Cr. Brimblecombe and members of the Central Highlands Arts and Cultural 
Advisory Committee (CHACAC). 

On 4 December 2018, Julie met with local artists, art workers from the Central Highlands and the 
Manager of Community Development.  Julie introduced the CQ RASN that promotes cross regional 
connections and collaboration to strengthen the arts across the diverse communities of the wider 
Central Queensland region. In addition, Julie’s visit provided a forum for discussions about the 
proposed CQ RASN project titled “Carnarvon Creates”, an artist retreat being considered for the 
Carnarvon Gorge in 2019. 

16. Blackwater Library Christmas Activity
On 15 November 2018 the Blackwater Library, in conjunction with Centacare, held an activity to create 
Christmas decorations. Kits were provided by Centacare that were completed by seven participants.

17. Tieri Library Workshop
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The Tieri Library hosted a gingerbread house assembly and decorating workshop for adults on 28 
November 2018. The activity was organised by the Tieri Library team and was supported by Glencore 
and TCM Links. This workshop was well received with 15 people in attendance. This workshop was a 
trial activity that will be used to establish more age inclusive programming across the library service. 
The Tieri Library team are investigating methods to roll out similar workshops in all nine libraries.

18. Library School Holiday Activities
The library service has improved their school holiday program. The program will now consistently 
provide activities to all nine branches across the Central Highlands. Through consultation with the 
communications team, a marketing strategy has been developed to help get the word out to community. 
Results of promotions and family participation are being recorded for further development. Activities 
delivered include robotics, Summer Reading Club in partnership with State Library of Queensland and 
coordinated craft sessions. Feedback from the participants was positive. Community were pleased that 
holiday activities are now being offered at all of council’s library branches.

19. Career Start Renewables (Solar) - Blackwater Project Graduation
Energy Skills Queensland held their graduation ceremony for 21 students on Friday 21 December 
2018.  Upskilling for work in the solar energy field the 21 graduates received their Certificate II in 
Resources and Infrastructure Work Preparation.  This certificate will become mandatory to work in the 
solar field in the future. The group has received qualifications for forklift operations, working at heights 
and their white card.  The opportunity was offered to unemployed indigenous people in specific age 
groups.  Council’s Community Development Officer for Indigenous Programs, Patrice Harald, has been 
assisting with this program by sharing local knowledge and promoting the opportunity.  The graduation 
was held at the Blackwater International Coal Centre.

20. Teen Mental Health First Aid course – Springsure
In December 2018, 14 students from grade 7 and 21 students from grades 8/9 from Springsure State 
School completed the Teen Mental Health First Aid course. The course was delivered by Headspace, 
who will be returning in the first week of term one in 2019 to deliver the course to the new cohort of 
grade 7 and grade 10 students. Evaluation forms were completed by the students.

21. Youth Development Team
The two new positions in the Youth Development Team have been filled. Hayley Hogan commenced as 
Senior Youth Development Officer based in the Emerald office on 10 December 2018 and Susie Bate 
commenced as Youth Development Officer based at the Springsure Office on 9 January 2019. 

22. Suicide prevention workshops
Lifeline will deliver five sessions of the three hour workshop "Let's talk suicide".  Workshops are 
tentatively booked as below. Timing and venues for the workshops are being reviewed currently.

 Thursday 28 February 2019 - Tieri
 Friday 1 March 2019 - Capella
 Saturday 2 March 2019 - Capella 9.00am Workshop and golf game
 Saturday 2 March 2019 – Emerald 
 Sunday 3 March 2019 - Rubyvale

This initiative is funded by Queensland Health Tackling Regional Adversity Integrated Care (TRAIC) 
program.

23. Youth Development Blackwater
In December 2018, the Youth Development officer was busy hosting and partnering on a number of 
youth based events across the region with Youthinc. Activities conducted included:

 Sunday Fun Day at Blackwater Aquatic Centre on Sunday 2 December - 569 people in 
attendance.

 Blackwater Community Christmas Appeal hamper packing assistance - 12 Youthinc. members 
and two parents attended.

 Youthinc. break-up function - 106 Youthinc. members, parents and siblings in attendance. 
 Bluff Christmas movie night screening of "The Grinch who Stole Christmas" - 22 people in 

attendance.
 Sunday Fun Day at Emerald Town Pool on Sunday 16 December - 309 people in attendance. 
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 Partnership with Emerald Police Citizens Youth Club and council provided 50 single entry tickets 
to where the Emerald Town Pool for disengaged youth over the school holiday period. This 
provided these youth with positive recreation experiences. 

 Provision of jumping castle on 17 December 2018 for Blackwater Police Citizen Youth Club 
outdoor water day to begin school holiday programming in Blackwater. Council funded jumping 
castle day hire with around 30 youth and family members in attendance. 

 Light Up Your Town Judging (Blackwater and Bluff) - 14 Youthinc. members judged across two 
evenings to select Blackwater and Bluff winners.

24. Youth Development Social Media trends
Posting through social media continued in December 2018 with another Local Profile being circulated 
across the region. Events with the highest amount of traffic in December included:

 Local Profile segment with 7,433 people reached through the post over 10 days of paid 
advertising.

 Sunday Fun Day Blackwater post with 7,211 people reached in 18 hours without paid 
advertising.

 Sunday Fun Day Emerald post with 2,470 people reached across eight days of paid advertising. 
 Small Communities Summer Fun post (event ended up postponed until February due to weather 

events) with 560 people reached in 10 days without paid advertising
 Light Up Your Town posts with around 400 people reached over both nights without paid 

advertising.
Social media remains a popular way to communicate events and information to our youth. Communities 
appear to respond at a higher rate to posts made closer to event times. Significant weather events 
during the period of the Blackwater Sunday Fun Day appear to have contributed to greater social media 
reach.

25. Youth Development Program Local Profile #2
December 2018 saw the second Local Profile completed on a significant contributor to the betterment of 
youth culture across our region. This profile was of Jaxx Ryan who in December 2018 celebrated five 
years of involvement in the Youthinc group program. 

Within that time Jaxx has been involved in planning over 150 youth events with a combined 
participation of over 30,000 people.  He has also been involved in over 200 planning meetings, 
advocated the needs of youth in the Blackwater community, attended council community consultations 
as well as juggling school and work commitments. 

Jaxx is the first member of the group to reach five active years of service with three other Youthinc 
members set to reach the milestone in 2019.  Jaxx’ Local Profile was advertised on Facebook as a 
sponsored post over a 10 day period reaching 7,433 views, 1062 post engagements, 194 likes and 
eight shares.  The total number of people reached through the Local Profile initiative to date is 18,769 
with 3,443 post engagements.

26. Waste Levy update
On 14 December 2018, the Manager and Acting Coordinator Environment and Waste attended the 
Waste Levy Workshop hosted by the Department of Environment and Science (DES) in Rockhampton. 
The workshop was attended by Gladstone, Livingston, Banana, Rockhampton Regional Councils. 
Council acknowledged a lack of support from DES for waste levy preparations, including efforts to 
create collaborative beneficial opportunities between councils and private industries for resources 
recovered by councils via the levy ready program. They have committed to providing more information 
ahead of the commencement date and more targeted information for the operators of our facilities so 
that they have a better understanding of what it all means. A further session will we scheduled in March 
2018 and we encouraged them to “spread the love” and host it in the Central Highlands.

27. Drinking water cartage
On 31 December 2018, a letter was drafted to all users accessing drinking water from councils stand 
pipe in Emerald. Water accessed from this standpipe and delivered as water used for drinking requires 
appropriate licenses under the Food Act 2006.  
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28. Feral cat problem identified at Blackwater landfill
Large numbers of feral cats have been reported at the Blackwater landfill. They are allegedly breeding 
in the tyre stockpiles.  Discussion with Council’s Ranger Services team has commenced to decide on 
options in response without harming the environment e.g. baiting, trapping or lead poisoning. 

29. Metal stockpiles as a recovered resource 
Metal stockpiles are ready for contractors to process and remove from council’s landfills and transfer 
stations. The nominated contractor bales the metal and sends it to Brisbane for further processing.  A 
date for the metal collection is yet to be finalised but is anticipated to be completed by end of Q3 
2018/19.

30. Local Government Infrastructure Plan (LGIP) 2 workshop
In early December an LGIP workshop was held at Council with the internal network providers and the 
consultant undertaking the works. The project is on track for delivery. Further work is required from the 
Coordinator Strategic Land Use on the planning assumptions which inform the calculation method i.e. 
demographics, population projections.

31. Request for quotation (RFQ) for strategic planning consultant
On 12 December 2018, a request for quotation (RFQ) was generated and sent to prospect consultants 
calling for submissions by 4 January 2019. The consultant will assist the Strategic Land Use unit 
primarily with Planning Scheme Major Amendment 3. Three (3) submissions were received from: Ethos 
Planning, Reel Planning and Insight SJC and are currently being assessed against the RFQ criteria. 
Engagement will proceed from February 2019 through to June 2019

32. Town Beautification projects awarded
With assistance from GBA Consultants, tenders were released to selected consultants on 3 December 
2018. Submissions were received from: Design and Architecture; Gall Architects and Chris Pritchett 
Architects. After assessment, the contract for beautification works for Springsure, Capella, Blackwater 
and Emerald was awarded to Gall Architects. The consultants price against the Council Budget are 
shown in the table below and demonstrate significant cost savings to Council’s Budget except for 
Emerald where a budget adjustment is required (but can be made from the savings in the other three 
(3) jobs.

Job 
number

Project Description Galls Price BR2 Budget

18487 Emerald Town Centre 
Beautification Stage 2

$33k plus approx. $6k disbursements $20,000

19299 Blackwater Town Centre 
Beautification

$36k plus approx. $6k disbursements $100,000

19300 Capella Town Centre 
Beautification

$36k plus approx. $6k disbursements $130,000

19302 Springsure Town Centre 
Beautification

$36k plus approx. $6k disbursements $80,000

33. McIndoe amenities facility 
The McIndoe amenities facilities project commenced on Monday 7 January 2019 with the expected 
completion date on Friday 12 April 2019. The initial time frame for completion has been delayed due to 
complications with the contract and contractor which are now resolved. The site has approved hours of 
operation extend based on acceptable risk mitigations strategies to operate and has successfully 
completed a safety audit conducted by CHRC. 

34. Smart community strategy 
The draft smart community strategy has been completed in consultation with Councillors and targeted 
staff in order to accompany the Smart City and Suburbs application in September 2018. To finalise the 
strategy, several community engagement aspects are still to be completed. This next level of 
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engagement will be completed in partnership with Delos Delta who supported the preparation of 
council’s funding application and the development of the draft smart community framework. 

Engagement Date
Have your say Monday 21 January 2019 – 4 weeks
General community February 2019 TBC
Targeted business and sector February 2019 TBC
Councillor February / March 2019 TBC

35. Senator McKenzie visit 
On Friday 4 January 2019, General Manager Communities met with Senator Bridget McKenzie in 
Rubyvale and discussed the ongoing telecommunications issues within the regional areas of the 
Central Highlands. Specifically, the challenges that were faced with the installation of the mobile NBN 
towers and being able to utilise spaces (or specifically design space) on the mobile towers to 
accommodate further repeaters to enhance telecommunications capacity within the reach of the 
towers. 

Senator McKenzie was grateful for the time and information provided and acknowledged that her office 
would advocate on behalf of the regional communities to (1) maintain blackspot fund, (2) expedite the 
utilisation of dark fibre across regional Queensland and (3) extend the reach of the current NBN 
footprint to include agricultural business located on the fringe of emerald and other developed 
communities. 

ATTACHMENTS:

1. Planning and Environment Monthly Report December 2018 [11.1.1]

– END OF REPORT – 



Authorising Officer: Daniel Fletcher, General Manager Communities 

REPORT:

Manager, 
Planning and 
Environment

Achievements for the Month – November 2018
 Commencement of the Container Refund Scheme on 1 November 2018.
 Nogoa November on 24 November 2018
 Woo Day 2 at McIndoe Park
 Attendance at the LGAQ Waste Forum in Brisbane
 Received feedback on the Innovation funding project and the four (4) projects 

which Council submitted. We received full funding for one (1) project and 50% 
funding for the second project

 Attendance at the CQ Planners Forum in Rockhampton
 Continue to recruit for vacancies – Supervisor Environmental Health, Supervisor 

Waste Facilities, Technical Officer Resource Recovery.
 Commencement of the Coordinator Strategic Land Use.
 Continued work on the Standard Conditions for Development Assessment (DA)

Targets for next month – December 2018
 Request to tender sent out for the finalisation of the Standard Conditions for DA.
 Request to tender sent out for the assistance with strategic land use projects i.e. 

planning scheme amendments.
 Commencement of the Supervisor Waste Facilities
 Formalisation of the Leading Hand positions within waste at CHRC.
 Meeting with the Kriaris team from the Materials Recovery Facility in 

Rockhampton.
 Attendance at the Waste Levy Forum in Rockhampton
 Reduction in CRM and ECM.
 Submission of all excess leave plans to ensure plan is in place to reduce excess 

leave for 2019.

Waste and 
Environmental 
Services

Achievements for the Month – November 2018
 Water sampling conducted for all towns in CHRC. 
 Complaints handled by Health Team: three (3) complaints handled (refer the 

Customer Requests chart below).  
 Complaints handled by Waste Team: (estimated 10). Authority access issues at time of 

completing this report

 Food premise inspections six (6) food premises inspected. Note staffing 
resources kept this figure low. 

 31 requests for information / enquiries received (refer figure below). 

Targets for next month – December 2018
 Maintain sampling regime in line with State Department & Government labs 

opening times during holiday period. 
 Finalise access to cheaper stockpiles of day cover material (soil) for the landfill 

as cost saving measure. Identified stockpiles at the airport and Sapphire. 
 Finalise clean-up of storm damage material from Rolleston Transfer Station.
 Progress closure plan preparation at Dingo Landfill. 
 Progress project to construct weighbridge at Blackwater. 
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Ranger 
Services

Statistics 
Customer Requests 
Ranger Services received a total of 146 CRM’s for the month of November and in 
response to those requests the team has closed off 107 resulting in 118 (80%) matters 
being responded to within desired timeframes only 28 matters remain overdue still under 
investigation.
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Impounded Animals Impounded animals for November had a minor decrease on the 
previous month with 39 animals collected.  Rehoming remains a key focus for Ranger 
Services despite a stricter control approach to what can be rehomed particularly with 
dogs, with minimal euthanasia taking place, cat trapping continues with 15 disposed of 
this month.

Impounded animals for November 2018

Achievements for the Month - November 2018
On 3 November 2018, Ranger Services sought clarification around eligibility for Qld Feral 
Pest Funding round 3. After reviewing the application process clarification was sought 
due to drought declaration status in the CHRC area, Biosecurity Qld informed Ranger 
Service that due to CHRC having its drought status revoked in May 2017 CHRC was not 
eligible for the funding this time around.

On 8 November 2018, Ranger Services staff undertook maintenance on Gindie Water 
reserve (stock route water facility) clearing reeds and weeds in the area inhibiting 
overflow pipework, cleaning and clearing three (3) water tanks and unblocking pipe work 
at that location.

Flying fox management:

Ranger Services continue to monitor flying fox numbers and activity in the CHRC area, 
Emerald Botanic Garden numbers are in excess of 4,000 while Duaringa is approximately 
200 (as at 12/11/2018). A colony identified at Blackwater has numbers of approximately 
300, however this colony is on private property and information has been passed on to 
the residents with regard to the application process for a permit to manage.

On 14 November 2018, Ranger Services staff attended a regional pest management sub-
committee meeting in Rockhampton at which discussions were held around some pest 
plants and animals with the meeting wrapping up on a brief discussion around flying fox 
management strategies.

On 15 November 2018, Ranger Services staff attended the Department of Environment 
and Science Native Plant and Animal Meeting in Yeppoon.  Topics discussed included 
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feedback on the Local Government Association Queensland (LGAQ) meeting in Cairns 
and proposed changes to:

- flying fox policy;
- decision making related to flying fox/human conflict;
- recent dispersal activity undertaken in the Gladstone region at Miriam Vale and 

issues that arose from that.

This meeting was productive with the Rangers reporting back on a new initiative about a 
new dispersal technique being trialled in Cairns and considered for implementation in 
Charters Towers.  This dispersal technique involves installation of water misting units in 
trees at a roost that activate prior to re-roosting taking place and runs throughout roosting, 
in effect the flying fox gets wet and eventually decide to leave the roost through 
discomfort.

On 16 November 2018, Ranger Services staff attended Theresa Reserve through to the 
Abor Reserve undertaking assessment and maintenance at water facilities in between. 
Discussions were held about de-sooting the dam at Capella reserve (approximate cost 
of $20,000) and possible dam site at Abor reserve (approximate cost of $40,000).  
Several issues were raised regarding further maintenance including upgrading of fencing 
in a number of places and fire hazards at sites.  Ranger Services will look into a 
maintenance roster for staff to attend each week to bring all sites up to a higher standard. 
Previously, maintenance has been an issue due to poor staffing in the past several 
months.

On 21 November 2018, Ranger Services attended to the pest management of 
Parkonsonia in the CHRC area around Little Farm Road due to an identified infestation 
in that location.  Rangers will return to that location on a later date equipped with a side 
by side buggy and spray unit to tackle the remainder of the area.

On 21 November 2018, Drovers returned to the Central Highlands from Isaac Region 
with two (2) mobs (approximately 1,200 head) travelling through the area from Capella to 
Emerald. The existing mob of 900 in Bauhinia are still in the region. 

On 22 November 2018, Ranger Services attended (in company of the General Manager 
who was acting Ranger for the day) and undertook pest management of Harrisia cactus 
and other pest plants around the Gindie and the Theresa reserve. Maintenance of water 
facilities was also carried out including clearing troughs and silt traps.

On 24 November 2018, Ranger Services attended the annual Nogoa November event 
spreading the word on pest weed management, responsible pet ownership, all other 
things animal related. Further, the Ranger Services communicated with the public about 
flying fox management.

On 29 November 2018, Ranger Service staff attended Clermont and participated in the 
Shire Rural Land Officer Group meeting. Topics included a round table discussion on 
activities in each area.  Additionally, other state departments attended and provided 
updates to legislation and activities related to rural land issues.  Charters Towers 
Council presented an impressive display on unmanned remote drone uses.

Ranger Services continues to receive feral and domestic cat deliveries at the Borilla 
Street office, trapping has seen 15 cats disposed of with at least 10 (not including 
kittens) being rehomed or returned to their owners for the month of November.

Ranger Services continue to undertake enforcement activity with nine infringements 
issued for the month of November.

Targets for Next Month – December 2018

1080 Baiting
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CHRC continues to receive requests and respond to baiting in and around the Central 
Highland region although requests are dropping off considerably.

Reduction of outstanding reports and delivering improved customer service
Ranger Services continue to deliver on reducing time delays in officer response to 
customer enquiries and reduce the back log of CRMs.

Pest management of Reserves 
Ranger Services continue spraying of reserves and will continue to target other hotspots 
throughout the area as a day to day business approach.  Including spraying around water 
facilities as well as upkeep of water facilities on the stock route.

Flying Fox numbers at the Emerald Botanic Gardens.
Ranger Services continue to monitor the number of little red flying fox that are taking up 
residence at the Emerald Botanic Gardens, numbers appear to be on the decline sitting 
between 2,500 – 4,000.

Strategic 
Land Use 

Achievements for the Month – November 2018
 Continued work on the finalisation of Major Amendment 1 (rezoning).
 On 23 October 2018, the REDI policy amendments were adopted at the Ordinary 

Council meeting. A report was drafted to go to the Council Meeting for 11 
December recommends further minor amendments to the REDI policy.

 The Local Government Infrastructure Plan (LGIP 2) consultant continued to work 
with Council’s network planners and Managers on the Local Government 
Infrastructure Planning (LGIP 2) project.

 The Coordinator Strategic Land Use commenced on 26 November 2018

Targets for Next Month – December 2018
 To progress the strategic planning projects, including the Liveability Strategy, 

Major Amendment 1 (rezoning) and the Blackwater Revocation (Major 
Amendment 2), the LGIP2 Planning Scheme amendment, the Major Amendment 
3 (Business Improvement and Innovation) and Minor Amendment to the Planning 
Scheme to improve the mapping. 

 LGIP 2 project workshop to be held with network planners and consultant to 
progress project to finalisation.

 Request for quotation to be finalised and sent out to preferred suppliers for 
consultant to assist in progressing the Major Amendment 3 of the Planning 
Scheme.

 Scope of works to be finalised by GBA consultants for town beautification projects 
– Springsure, Capella, Blackwater and Emerald. Contract to be let.

Development 
& Planning 

Achievements for the Month – November 2018
 On 22 November 2018, Coordinator Development and Planning and Senior 

Planner attended CQ Planners forum in Rockhampton.
 On 27 November 2018, Coordinator Development and Planning participated in 

LGA Cladding teleconference held by Non-Conforming Building Products Audit 
Taskforce.

 Compliance Officer relief role commenced on 28 November 2018. 
 Town Planner prepared request for quotation for consultant to progress standard 

conditions’ package.
 Q3 Blackwater PDA Delegate reporting provided to Economic Development 

Queensland (EDQ). 

Targets for Next Month – December 2018
 To continue to streamline processes to enable staff to maximise productive time.
 Investigate training options for staff to improve professional skills.
 To continue to improve response times for outstanding ECM and CRMs.
 Planning team to continue to work on zone factsheets and DA file audit.
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 Planner to send out request for quotation for standard conditions to preferred 
suppliers list. 

 Senior Plumbing Inspector to prepare plumbing and drainage compliance 
program for Gemfields.

 Planning compliance investigations to be progressed and elevated to Show 
Cause and Enforcement Notices were necessary.

Statistics – Customer Requests – Development & Planning 

The Development and Planning team has achieved a significant reduction in outstanding 
CRMs in the system from 55 CRMs in October, to 18 CRMs in this month’s reporting. 
Outstanding CRMs have primarily been the result of tasks not properly being closed, or 
tasks being reallocated to other departments. 
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The Development and Planning team received a total of 51 CRMs for the month of 
November, which is a decrease of -27% from October (Building -52%; Planning -5%;
Plumbing -57%).

The team has closed off 44 (86%) of the 51 CRMs received, with 92% of matters being 
responded to within desired timeframes.

Statistics – Development Assessment
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The number of applications decided for the month has remained steady in comparison 
to last month, at seven (7) applications decided. The number of applications received 
has significantly decreased increased from 10 to three (3). This has resulted in an 
overall decrease in the number of applications in the system.

Development 
& Planning  

Building 

Statistics

Inspections by Council Certifier November 2018
Pool Compliance Inspections 8
Pool Compliance Re-Inspections 0
Inspections (on behalf of Private Certifiers) 0
Boundary Relaxations Now with Planning team
CHRC Applications - Inspections 5
Other (Sheds, Carport, Dwellings, Frame, 
Footings etc.)

0

Audit Inspections 0
Total Inspections for September 2018 13

Council Building Approvals – November 2018
Description of Structure $ Value Location 
Shed Addition 6,500 Emerald
Above Ground Swimming Pool 2,000 Emerald
Record Searches completed in November 2018 = 7

Privately Certified Building Approvals – November 2018
Description of Structure $ Value Location 
New Communications facility 350,000 Mica
New carport 7,000 Emerald
New dwelling and gazebo 594,015 Emerald
Carport 21,646 Blackwater
Shed 59,000 Blackwater
Carport 9,000 Emerald
Swimming Pool 35,867 Emerald
Dwelling 240,410 Inislone
Swimming Pool & Fence 40,854 Emerald
Dwelling Additions & Alterations 75,000 Gainsford
Shed 21,000 Emerald
Shed 23,000 Emerald
Swimming Pool & Fence 34,533 Emerald
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Dwelling 224,000 Emerald
Restump 50,000 Rolleston
Shed 11,986 Springsure
Farm Shed 30,362 Emerald
Shed 8,000 Emerald
Dwelling 414,400 Emerald
Shed 28,000 Emerald
Storage Building 58,000 Consuelo
Patio Roof 21,900 Emerald
Dwelling 279,840 Emerald
Demolition 71,500 Blackwater
Shed 30,000 Emerald
Deck 59,237 Blackwater
Carport 4,000 Emerald
Office 202,141 Injune
3 x Farm Sheds 182,163 Emerald
Alteration to Shop 878,243 Emerald
Total PC 
Approvals = 30 

Total: 
$4,065,0

97

Pool Immersion Incidents
Total for 2017 – Nil
Total January to October for 2018 - Nil
November 2018 - 1

Development 
& Planning  

Plumbing 

Statistics

Plumbing Applications – November 2018
Description Quantity
Residential - New 6
Residential - Alterations 0
Commercial - New 1
Commercial - Alterations 1
Services - New 1
Services - Alterations 0
Mining Camps 0
Disconnections 0
Form 4 Applications (QBCC) 21

Plumbing Inspections – November 2018
Inspection Type Quantity
Under-slab 2
Rough In 3
House Drain 3
Plumbing Final 10
Elevated Drain 2
Audit/TW 47
Other 69
Meetings 70
TOTALS 206

– END OF REPORT – 
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11.3 Customer and Commercial Services 

DEPARTMENTAL UPDATE REPORT
DSION REPORT
Date: 22 January 2019 Presentation Duration: Approx. 15 minutes

To: Communities Standing Committee Meeting

Author: Rebecah Brosnan, Acting Manager Customer Service

Authorising Officer: Michelle Webster, General Manager Customer and Commercial Services 

File Reference: 1349730

EXECUTIVE SUMMARY:

The following report provides an update on key activities for the Customer and Commercial Services 
department.

OFFICER RECOMMENDATION:

That Central Highlands Regional Council receive the Customer and Commercial Services departmental 
update report, highlighting key activities for the month of December 2018.

REPORT:

Key Activities Summary

1. Customer Service and Area Support (November & December 2018) 

General Business  
 

 Capella, Emerald & Springsure communities received the following Tidy Towns awards; Emerald – 
Energy Efficiency Award, Capella – Highly Commended in Cultural Heritage Award category and 
Springsure – inaugural Destination Award.  

 Corporate Christmas Parties arranged & $50 gift cards distributed. 
 Recruitment for Supervisor, Customer Service and two Customer Service Officers completed. 

Melianee Gangadoo & Jessica Willis commenced 2 January 2019, Courtney Sessarago 
commencing 21 January 2019.  

 Knowledge capture undertaken of outgoing customer service staff to assist with onboarding of new 
staff and migration of content, otherwise referred to as ‘scripting’ into Knowledge Management 
Solution (KMS).  

 Joint effort between area support and rates staff regarding overdue water notices.  
Summary:  

o 2071 overdue water notices  
o 40 had sufficient credit on rates account to pay water notice. Ratepayer contacted. 
o 242 insufficient credit on rates account to pay water notice. Ratepayer contacted. 
o 1087 had no credit, issued reminder notice. 
o 615 had overdue rates accounts, issued a reminder notice.  

 
A total of 282 calls were made over to ratepayers with credit on their rates, seeking approval to transfer this 
credit to pay their overdue water notice and collect payment for any balance that remained outstanding on 
their account after the transfer. These ratepayers were not sent reminder notices in the first instance.  
The consensus from frontline staff is the proactive approach to dealing with the changes to water notices 
resulted in a decrease in calls from irate/disgruntled ratepayers responding to a reminder notice. Customer 
feedback was also positive with the majority of ratepayers stating they were not aware their credit would not 
be automatically transferred across to pay their water.    
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Contact Centre  
 

 Statistics   
o 2210 calls (November) 1036 calls (December)  
o 87% calls resolved at first point of contact November  
o 79% calls resolved at first point of contact December  
o Increase in calls continuing into November, most of which related to the increase in the 

water access charge and payment of water notices  
o Significant decrease in calls for Dec, generally a quieter month (school holidays and office 

closure on 21 December)  
 

Corporate Services  
Total Calls Calls 

Resolved 
Calls Referred 

 
CRM  

 
Rates Issued (August) 448 406 21 21 
Rates Due (September) 558 515 24 19 
Water Notice Issued (October)  756 636 42 78 
Water Notice Due (November) 879 788 37 54 
Reminder Notice Water (Dec) 261 210 42 9 

 
 

 
 Customer Requests (CRM  
 

 Statistics 
o Total CRM 1308 (1 November – 30 November)  
o Total CRM 833 (01 December – 21 December)  
o Significant increase in Customer Requests related to Rates & Water in November, majority 

of requests were logged to transfer rates credit across to water.  
November  
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December  
 

 
 

November  
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 TOTO Update 

 
 Re-map of Master data completed or Customer Request (CR) Module 

 
After Hours Service (Peak Services) 
 

 Total Calls: 87 (November) compared to 106 the previous month (October) 
 Total Calls 113 (December)  
 Grade of Service: 89% November & 90% December consistent with previous months.   
 Significant decrease in call-outs for Rangers Services for both November & December 
 Two public holidays in December; two (2) calls received Christmas Day & nine (9) calls received 

Boxing Day  
 

Total Calls 
 
 

 
Referred to next 
business day 

Water 
 
 

Rangers 
 
 

Roads 
 
 

 
 

Facilities 
 

 
 

Parks and 
Gardens 

87 (Nov) 61 18 3 1 3 0 

113 (Dec) 85 15 5 1 4 2 
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 Scripting Updates 

 
o “Special” Christmas script updated to provide details related to the provision of essential 

services during the Christmas shut-down period.   
o Scripting updated to include information related to emergency repairs to council owned 

properties (i.e. staff, community housing) Examples include a burst water service or a 
serious water service leak, a blocked or broken toilet, a gas leak, a breakdown of the gas, 
electricity, water supply or other essential service. 

 
 ATTACHMENTS:

Nil

– END OF REPORT – 
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12 GENERAL BUSINESS

13 CLOSED SESSION
13.1 McIndoe Park amenities facility project update

14 LATE AGENDA ITEMS

15 CLOSURE OF MEETING
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