GAME
PLAN

FUTURE-READY SPORTS
AND RECREATION IN THE
CENTRAL HIGHLANDS

THE GAME PLAN PROCESS

June 2017: Game Plan Advisory Committee formed

Nov 2017: General community engagement
Dec 2017: Game Plan strategy adopted by council

July - Dec 2018: Focus group engagement about

Tenure Framework
Dec 2018: Tenure Framework adopted by council
- Sept 2019:

Sept 2019 & ongoing: Transitional phase towards full tenure

Jan Implementation of Tenure Framework
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In June 2017, Central Highlands
Regional Council embarked on one of
its biggest transformation programs
for sports and recreation in the
Central Highlands - The Game Plan.
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Empowered and smart
sports clubs equipped
for growth and funding
opportunities.
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FUNDING
PHASE

Fit-for-purpose and
well-managed
multi-user facilities.
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TWO POLICIES
g
3 r TENURE AGREEMENT OVER COUNCIL-OWNED

AND CONTROLLED LAND Consistent Level of Service
Clear roles and responsibilities
for council and clubs
WATER AND WASTE POLICY
A\] Y/

WHAT WE CHANGED BASED ON YOUR (SPORTS CLUBS) FEEDBACK

B We'lldo the mowing B e look after major and scheduled infrastructure

maintenance.
B You pay for electricity.

B e share the waste management fee with you and you
B We share specialised maintenance with you. pay collection charges.

m \We look after major field maintenance. B The water policy will be defined in 12 months. In the

. . meantime, we complete water infrastructure upgrades.
B You look after general infrastructure maintenance. P Pd

[MPLEMENTATION

PHASE 1- PHASE 2 - PHASE 3 - PHASE & -
WORKSHOP DELIBERATION SIGNING OF AGREEMENT  CHANGING OF RESPONSIBILITIES

Select your tenure Final documentation Council and sports Clubs and council take on
B Lease and 45-day clubs sign the tenure their new responsibilities
Bm License consideration period agreement. as per the tenure agree-
m Right of Use ment.
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