
LATE AGENDA

General Council Meeting

Notice is hereby given pursuant to the provisions of the 
Local Government Regulation 2012, that the next 
Meeting of the Central Highlands Regional Council will 
be held in the Council Chambers, 65 Egerton Street, 
Emerald on

Tuesday, 21 January 2020
At 2.00pm

For the purpose of considering the items included on the Agenda.

Scott Mason
Chief Executive Officer 
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DECISION ACTION
Operational Plan Quarter 2 Update ..... approx 30 mins

DISCUSSION REPORT

Date: 21 January 2020 Presentation Duration: Approx. 30 minutes

To: General Council Meeting

Author: James Ngoroyemoto, Manager Governance

Authorising Officer: Margaret Gatt, General Manager Corporate Services 

File Reference: ECM Document ID 1473945

EXECUTIVE SUMMARY:

To present the quarterly progress toward implementation of Central Highlands Regional Council’s 2019-20 
Operational Plan for the second quarter ending 31 December 2019.

OFFICER RECOMMENDATION:

That Central Highlands Regional Council receive the 2019-20 Operational Plan Quarter 2 Performance 
Report.

REPORT:

Endorsed 25 June 2019, the Operational Plan 2019/2020 identifies what activity is necessary to deliver on 
the vision and objectives contained in the central Highlands Regional Council Corporate Plan
2017-2022, which was adopted on 13 June 2017.

In accordance with requirements under s.174(3) of the Local Government Regulation 2012, the report for 
the quarter ending 31 December 2019 is presented for Council’s information.

The attached report provides an assessment of the organisation’s progress toward the implementation of 
the actions, projects, initiatives and key performance indicators as identified in the 2019-2020 Operational 
Plan.

There is a total of 116 activities included in the 2019-20 Operational Plan. The following represents a 
summary of the status of these activities as at the end of the second quarter:  

            Quarter 2 Actions Status
LEGEND Q2 ACTIONS

Completed 17

On Target 73

Monitor 16

Below Target 10

Not Proceeding 0

Total 116
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CONSIDERATIONS / IMPLICATIONS:

Corporate/Operational Plan Reference: 
5. Leadership and Governance;
5.3.2 - Ensure transparency and accountability through integrated performance management 
reporting.

Budget/Financial/Resourcing: 
Budgeting requirements for quarter two are covered in the 2019-2020 budget.

Legal/Policy/Delegations:
Section 174(3) Local Government Regulation 2012 (Preparation and adoption of annual
operational plan) states that: The Chief Executive Officer must present a written assessment of the 
local government's progress towards implementing the annual operational plan at meetings of the
local government held at regular intervals of not more than 3 months.

Communication/Engagement:
Relevant levels of management have provided the content for the attached report, which has then 
been reviewed and approved at General Manager level.

Risk Assessment: 
The quarterly report provides a level of transparency on council delivery of its priorities to the 
community. Failure to report on operational plan activities constitutes a high level of non-compliance 
with the Local Government Regulation 2012.

Timings/Deadlines:
The Chief Executive Officer must present a written assessment of the local government's progress 
towards implementing the annual operational plan at meetings of the local government held at 
regular intervals of not more than 3 months.

Alternatives considered:
Nil

SUMMARY:

The quarterly report is presented to report on progress toward implementation of Central Highlands 
Regional Council’s 2019/2020 Operational Plan for quarter two - ending 31 December 2019.

ATTACHMENTS:

1. 2019-20 Operational Plan Quarter 2 Performance Report [1.1.1 - 43 pages]

– END OF REPORT – 



 Central Highlands 
Regional Council

centralhighlands.qld.gov.au

Central Highlands Regional Council

2019-20 operational plan
Quarter 2 Performance Report
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2019-20 Quarter 2 Performance Report2

The council team has performed solidly 
over the second quarter of the 2019-
2020 financial year.

Safe workplaces and safe work practice 
continue to be the focus. A concerted 
effort to achieve greater mobility for 
the safety team is underway, which will 
enable more practical training on-site to 
maintain and grow awareness that safety 
is everyone’s responsibility.

Council’s new enterprise business 
system went live on the 11 November 
2019, which is a major milestone for 
the organisation. This new software 
will deliver efficiencies in how council 
business is conducted and the 
interaction that’s had with communities.  

In terms of financial health, the 
sustainability indicators are within target, 
except for the operating ratio, which is 
being closely monitored.

Council has engaged the Local 
Government Association of Queensland 
to analyse its current and past energy 
consumption to identify actions that 
will reduce costs and its environmental 
impact.  

Council’s audit committee adopted a 
three-year internal audit plan to ensure 
the governance systems and processes 
are fraud-resistant and trustworthy.

Advocacy for local roads of regional 
significance and for joint procurement 
and shared training initiatives have 
continued through the Bowen Basin 
Region Road and Transport Group.

Council is committed to continuous 
improvement, a sustainable future and
efficient investment in our communities.  

The finalisation of the $16M investment 
in the airport runway and general aviation 
area at the Emerald Airport is near.  This 
critical connectivity infrastructure will 
now remain operational and continue 
to support economic growth through 
visitation, new business, and liveability 
attraction.

The works are jointly funded by the 
Australian Government, Queensland 
Government and council. The projects 
have benefitted the region economically 
as 57% of the general aviation project 
and 17% of the runway project spend was 
‘local’.

A total of 20 youth events were delivered 
with 1738 attendees in ten communities 
across the region to support the youth 
strategy and action plan. More than 60 
Get Out and Get Active events have been 
delivered throughout the region with 
1022 attendees.

The Waste Reduction and Recycling Plan 
amendment was adopted by council on 
8 October 2019. The waste levy-ready 
finalisation of capital projects continues 
with surveillance camera installations 
across 14 sites now complete with the 
outstanding two sites to be completed in 
January 2020.  

Round 3 of the waste drop-in 
consultation sessions were completed 
across the region in October 2019. Bin 
stations were locked by 31 December 
2019 in line with the plan, and key 
drop-offs arranged for the Willows and 
Bauhinia areas.  

CEO's foreword
Quarter 2 Performance Report 2019-20

The target of 10-15% diversion of 
recoverable material from landfill is 
on track with a 10% reduction being 
identified to date. The implementation of 
resource recovery areas at designated 
landfills has assisted this outcome.

Quarter 3 will focus on evolving the 
project governance model; workplace 
health and safety; and delivering project 
and service commitments.

It is with some excitement that eight 
new trainees and two new apprentices 
commence their council journey.

As a people-based organisation, council 
will continue to ensure its people have 
the right capabilities to deliver priorities 
now and into the future. 

Scott Mason, CEO
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2019-20 Quarter 2 Performance Report3

sister city sharing culture
Students and chaperones of the Sister 
City delegation from Central Highlands 
to visit Ichinoseki, Japan in 2020 were 
selected. Fundraising activities are being 
planned for the trip.

Libraries at Nogoa November
Library officers and a local author attended 
the Nogoa November event. The’pop-up’ 
library gazebo had 118 visitors and gave 
out 55 library goodie bags. 

Activities offered were Fitzroy River 
puzzles, boomerang scratching, 
dreamtime story readings and colouring-
in. Local Aboriginal elder, storyteller and 
artist, Eunice Day, joined library staff at 
the gazebo promoting her picture story 
book, The Coloured Echidna. 

Healthy Active Highlanders 
Planning commenced for the return of 
the Healthy Active Highlander Program 
in 2020; a free 12-week program 
conducted by qualified instructors that 
encourages people to get out and get 
active. 

Youthinc Christmas Party
Forty Youthinc members and their 
families (100 people in total) attended 
the Blackwater Youthinc break-up 
Christmas party on 10 December 2019, 
which is held annually to celebrate the 
delivery of activities and events for young 
people across the region. 

Six members received a three-year 
service badge, and three received a 
five-year service badge to acknowledge 
long-term commitment and years of 
service to Youthinc. Three members 
were farewelled because they have 
completed school and are moving on to 
other ventures.

green for headspace
On the 8 November 2019, council joined 
with more than 20 organisations to go 
green for the day and show support for a 
Headspace in the Central Highlands. 

The day ended with a movie night at 
the Emerald Police Citizens Youth Club 
hosted by council, Anglicare Central 
Queensland, Emerald Police Citizens 
Youth Club and Central Queensland 
Rural Health. 

Odd Socks Day 2019 
Odd socks were worn to work on the 
4 October 2019 to show support for 
the stamping out of the stigma around 
mental health. 

Central Highlands Regional Council 
partnered with Anglicare Central 
Queensland, Emerald Police Citizen 
Youth Club and Central Queensland 
Rural Health to deliver a 'Odd Socks 
Day and Laser Tag' event at the Emerald 
Police Citizen Youth Club with 160 
people attending.  

CRG Regional Round Up 
This quarter, the community reference 
groups compiled a list of their 
achievements for 2019 to present the 
regional roundup to celebrate what’s 
important to each of the communities. 
Each group benefited from hearing 
others’ aspirational goals and successful 
outcomes.

Key Priority 1: Strong
vibrant communities
Each of our thirteen communities 
is unique, but they are the heart of 
the Central Highlands region. We 
intend to inspire community spirit 
and promote a sense of belonging by 
addressing liveability, empowering 
local influencers, stimulating cultural 
diversity and pursuits, promoting 
healthy lifestyles, encouraging young 
people and supporting local prosperity 
by robust advocacy through well-
planned support and funding.

get out get active 
events held

art exhibitions in 
emeraldyouth events

64 320

Author Eunice Day at Nogoa November
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2019-20 Quarter 2 Performance Report4

Emerald Art Gallery
Artist Jet James presented a talk as part 
of his exhibition, Fading Light on display 
during October. Attendees were intrigued 
with the variety of techniques that Jet 
uses to create his artwork. 

Our Strength during the Drought 
exhibition opening event was held 1 
November 2019 with special guest Anne 
Smith. This exhibition was created from 
the works of local photographers from 
the Barcaldine region that captured 
images in participation with Anne Smith’s 
PhD research project. The research 
surrounded the potential positive 
impact of images in building resilience, 
wellbeing and capacity building during 
the drought. 

The Steel and Glass, Pain and Past 
exhibition was held in December, 
displaying the talents of local artists 
Lorretta Horn, Raelene Bock and 
Michelle Gray. The exhibition contained 
a variety of artworks using diverse 
materials from glass and wire, to paint 
and canvas. 

Emerald Arts Precinct 
A final draft concept of the Emerald Arts 
Precinct re-development was presented 
to council. It was determined to place the 
project on hold until traffic management 
issues in the central business district are 
addressed.

LEGEND TOTAL ACTIONST

ON TARGET 10

MONITOR 4

BELOW TARGET 2

NOT PROCEEDING 0

COMPLETED 5

TOTAL 21

KEY PRIORITY 2 COMPLETION STATUS

 Operational Plan Key Priority 1 
statistics:
The following table represents the status 
of these activities as at the end of the 
second quarter:  

Community projects finalised
Emerald skate park - The refurbishment 
of the Emerald skate park was 
completed and handed over to the 
community, incorporating new pathways, 
shelters, and resealed surface.

Rolleston Cricket Clubhouse - A newly 
constructed clubhouse was delivered for 
the Rolleston community.

Emerald Rotary Park upgrades – the 
all abilities park received a range of 
upgrades to the facility including 
perimeter fencing, new access paths to 
the toilets and soft fall protection for the 
playground.

Bauhinia Hall – the external veranda 
extensions and disability ramp 
extensions were finalised on the Bauhinia 
Hall, providing greater outside space and 
improved all abilities access.

community grants
Community groups were awarded more 
than $143K in the second community 
grants round. Twenty-seven applications 
were received and 19 were successful. 

old blackwater pool site
A draft masterplan of the old Blackwater 
pool precinct re-development was 
presented to council. Community 
engagement on this masterplan will be 
completed in the next quarter.

KEY PRIORITY 1 COMPLETION STATUS

24%

48%

19%

9%

Agenda - General Council Meeting - 21 January 2020 - Late Agenda

Central Highlands Regional Council 8 of 48



2019-20 Quarter 2 Performance Report5

game plan
The implementation phase of the 
Game Plan is underway. Licences are 
being issued to clubs for tenure over 
community facilities to empower clubs 
and increase availability of the provision 
of sport and recreation services to the 
community.

roads
Road rehabilitation projects were 
completed on Bauhinias Road, Gem Road 
and Mulcahys Road.  Rehabilitation works 
have commenced on Mayfair Drive and 
Arcadia Valley Road.  

Gravel re-sheeting has been completed 
on Wyuna Road and Tanderra Road

water utilities
As part of an asset renewal program, a 
valve and hydrant replacement program 
in the water networks across the region, 
including Anakie, Blackwater, Bluff, 
Capella, Emerald, Rolleston, Rubyvale, 
Springsure and Tieri commenced this 
quarter.  

waste levy
Waste levy projects were completed 
across 18 resource recovery centres, 
including fencing, dongas for newly 
staffed sites, surveillance cameras, 
signage, and new bins. Meetings have 
been held with residents to manage the 
delivery of keys to now-locked facilities 
to minimise inconvenience caused by 
this change in service delivery.

dingo landfill
Work at the old Dingo landfill site 
was completed in accordance with a 
rehabilitation plan to prepare for its 
closure in June 2020.

Black Gully opened
A $20.5M upgrade to the Black Gully 
Wastewater Treatment Plant was 
officially opened in November. The plant 
can now service a population of 10,000.

asset inspections
Year one of a two-year asset condition 
inspection program continued progress 
as part of the 10-year infrastructure plan.

Key Priority 2: Building
and maintaining quality
infrastructure
The cornerstone of a well-planned, functioning

and sustainable region is the development and

maintenance of its infrastructure and assets. We

will continue to apply best-practice systems and

technology to audit, plan, deliver and maintain

the most cost-effective and efficient roads, waste,

water, wastewater and land management 
facilities and services with the security of a 
sustainable future as a priority.

Egerton Street in Emerald came alive with lights.

rural roads gradedtrees strung with lights
sport & recreation clubs 
attended a game plan workshop

285km19
87%

Operational Plan Key Priority 2 
statistics:
The following table represents the status 
of these activities as at the end of the 
second quarter: 

LEGEND TOTAL ACTIONST

ON TARGET 14

MONITOR 2

BELOW TARGET 3

NOT PROCEEDING 0

COMPLETED 3

TOTAL 22

KEY PRIORITY 2 COMPLETION STATUS

14%

63%

9%
14%
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2019-20 Quarter 2 Performance Report6

development incentive 
The Regional Economic Development 
Incentives Policy was changed to 
integrate residential subdivision 
incentives for applications lodged after 1 
July 2019. This means people can apply 
for an incentive of up to 100% refund 
for application fees and 70% refund of 
identified infrastructure fees. 

commercial activities
The airport is well on its way to deliver its 
capital budget. 

24-hour work on aircraft manoeuvring 
areas saw no scheduled services or 
medical evacuations being impacted. 

A program commenced to replace the 
airport’s ageing car park equipment. This 
will significantly increase service levels 
to customers.

The enlargement of the general aviation 
apron commenced and has reached all 
its planned milestones. This project is 
on budget and on schedule, due to be 
completed during March 2020.

Safety at Duaringa Airport has been 
improved with the installation of a 
wildlife fence. Similar works are planned 
for Dingo and Capella.

A double decker dump ramp was 
installed at the Emerald Saleyards, 
providing greater efficiencies for the 
customers, contractors and saleyards' 
staff.  

Cattle throughput for this quarter (25,551 
head) are up on the same period last 
year (24,050 head) and up significantly 
on revised budget (19,089 head).  

Feed sales and dipping are exceeding 
all expectations: up 230% and 117% on 
budget respectively. 

Capital spend has slowed awaiting 
planning approval for the construction of 
the spelling yards. This project constitutes 
56% of total capital expenditure budget 
for the year.

Quarry sales for the quarter (54,231 
tonnes) are up significantly on the same 
period last year (26,603 tonnes) as well as 
on revised the budget (31,197 tonnes).

Key Priority 3:
Supporting our
local economy
The Central Highlands’ region has

abundant natural assets that provide

opportunity for diversity in economic

development. We recognise the

importance of our role to explore,

facilitate, advocate and promote to

ensure the region grows and thrives.

stone mastic asphalt 
runway in australia

1st

A significant runway maintenance program was completed.

head of cattle through 
the emerald saleyards

25,551
businesses supported
737

Operational Plan Key Priority 3 
statistics:
The following table represents the status 
of these activities as at the end of the 
second quarter:  

KEY PRIORITY 3 COMPLETION STATUS

LEGEND TOTAL ACTIONST

ON TARGET 6

MONITOR 3

BELOW TARGET 2

NOT PROCEEDING 0

COMPLETED 2

TOTAL 13

16%

46%

23%

15%
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2019-20 Quarter 2 Performance Report7

disaster management
The Central Highlands Regional Council 
Local Disaster Management Group 
(LDMG) was activated for 51 days to 
provide assistance to people dealing 
with fire activities within the region.

The first bushfire management 
community workshop was held in 
Dingo in October. Landholders used the 
day to voice concerns, ask questions 
and understand the frameworks. 
Representatives from the Queensland 
Government were on hand to provide 
advice and answer questions.

drinking water report
The Drinking Water Quality Management 
Plan Annual Report for the year ending 
30 June 2019 was submitted to the 
Department of Natural Resources, Mines 
and Energy.

garage sale trail
The annual garage sale trail (GST) event 
saw 180 sales registered. GST statistics 
reveal that 529 residents were involved 
as sellers or shoppers over the weekend. 

GST estimates that 37,192kg of items 
were reused rather than going to landfill. 

nogoa november
Nogoa November was held on the 30 
November and was a great day in the 
Emerald Botanic Gardens. Once again, 
the event was well attended and offered 
plenty of fun and informative activities 
and stalls for the whole family.

tip shop sale
The Emerald Tip Shop hosted an all-day, 
$20 all-you-can-carry sale to support 
the annual Clean up the World weekend 
and to encourage reuse and recycling in 
the Central Highlands.  

business and innovation
A workshop with councillors presented 
the latest draft of the business and 
innovation planning scheme amendment. 
This amendment will renew the current 
planning scheme and address concerns 
raised by council and the development 
community.

Key Priority 4:
Protecting our people
and our environment
Living in the Central Highlands is a choice 
to appreciate healthy, attractive and safe 
surroundings. Our primary responsibility as 
caretaker of the built and natural environment 
is to ensure the confidence of the community 
that the amenity of the region is maintained 
by managing appropriate growth and 
development; protecting the natural landscape 
and waterways; promoting community health

and safety; and building resilience.

3200+180

180 sales were held for the annual Garage Sale Trail.

days the local disaster 
group was active

51

LEGEND TOTAL ACTIONST

ON TARGET 13

MONITOR 2

BELOW TARGET 1

NOT PROCEEDING 0

COMPLETED 5

TOTAL 21

registered dogs to dategarage sales held

KEY PRIORITY 4 COMPLETION STATUS

Operational Plan Key Priority 4 
statistics:
The following table represents the status 
of these activities as at the end of the 
second quarter:  

24%

62%

9% 5%
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The 2019-20 Budget was adopted in this quarter.

Communications, events and 
advocacy
Hot news topics for the quarter included 
the changes to the waste transfer and 
bin stations throughout the region; 
the annual Nogoa November event 
celebrating the Nogoa River in Emerald; 
and stock travelling through the district 
on the stock routes. 

Major project work for the quarter 
included the Turn on Technology One 
launch, advocacy for Central Queensland 
Regional Organisation of Councils and 
the 2020 state government election, 
water restrictions, Christmas activities, 
and Australia Day 2020.

Forty media releases were published, and 
153 Facebook posts saw 5623 reactions.

The 2018-19 Annual Report was adopted.

risk management framework 
 The risk management framework was 
reviewed. 

 one council system
Phase 1 of this project was launched 
on 1 November. It has changed the 
technology system used for corporate 
business such as finance, supply chain 
management, budgeting, records 
management, human resources and 
payroll, property and rating.

Key Priority 5:
Leadership and governance
The communities of the Central Highlands have a 
right to expect its local government authority to 
apply transparent and accountable processes to 
administer the region. We accept and embrace 
this responsibility by exploring efficiencies 
through advocacy, technology, collaboration and 
responsible financial management. Further, we

commit to keeping our community informed about 
our activities and performance and employing 
robust governance policies and procedures to 
ensure legislative compliance and organisational 
integrity.

entries for light up your town

Operational Plan Key Priority 5 
statistics:
The following table represents the status 
of these activities as at the end of the 
second quarter:  

LEGEND TOTAL ACTIONST

ON TARGET 16

MONITOR 3

BELOW TARGET 1

NOT PROCEEDING 0

COMPLETED 1

TOTAL 21

Calls to 
Customer 
Service 50

3830
calls to customer 
service Resolved 
at 1st Point of 
Contact 

86%

KEY PRIORITY 5 COMPLETION STATUS

5%

76%

14%
5%

The Turn on Technology One project went live on 11 November.
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tech savvy training
Tech Savvy training was well attended 
this quarter as 66 employees undertook 
this basic course on how to use 
smartphones and social media. The 
training, which is an action of the People 
Plan, will help with the transition to the 
Technology One programs.

Enforceable undertaking
An external contractor management 
systems audit was undertaken in 
November. An action plan was developed 
comprising of 21 actions to meet the audit 
recommendations, which are due for 
completion before April 2020.

WH&S incidents
A total of 170 incidents were reported to 31 
December 2019 and 88 investigations have 
been completed.

In November and December, 19 incidents were 
reported of which 10 resulted in an injury. 

Council is implementing structured early 
intervention programs aimed at the 
recruitment cycle and the management 
of existing employee injury and illness to 
improve the overall health and wellbeing 
of employees.

Opportunities exist for safety advisors to 
work on site with leaders and teams to 
apply theoretical learnings towards the 
practical mitigation and management of 
risk.

work area inspections
Safety advisors conducted 15 work area 
inspections. Nine contractor safety spot 
checks were conducted.

Key Priority 6:
Our organisation
Central Highlands Regional Council is one 
of the largest employers in the region. 
We strive to be an employer of choice. 
Our people are chosen for their ability, 
experience, dedication to quality service 
delivery, and conformity with our values. 
We support their endeavours by providing 
a safe and healthy workplace where self 
improvement and innovation are fostered 
and rewarded.

Outdoor crew installing lights in Egerton Street.

New yellow personal protective 
clothing issued

sessions recorded on the council 
careers website page

4420
attended tech savvy training

66

5%

78%

11% 6%

Our organisation collected goods and donated 
$1500 to the Linking Alms Christmas Appeal.

Operational Plan Key Priority 6 
statistics:
The following table represents the status 
of these activities as at the end of the 
second quarter:  

LEGEND TOTAL ACTIONST

ON TARGET 14

MONITOR 2

BELOW TARGET 1

NOT PROCEEDING 0

COMPLETED 1

TOTAL 18

KEY PRIORITY 6 COMPLETION STATUS
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The overall operational plan results for the second quarter indicate the following performance:

2019-2020 Operational Plan Performance 

Quarter 2 Performance Report 2019-20

Key Priority Number of Activity Measures
 � Key Priority 1: Strong, Vibrant Communities 21

 � Key Priority 2: Building and Maintaining Quality Infrastructure 22

 � Key Priority 3: Supporting our Local Economy 13

 � Key Priority 4: Protecting our People and our Environment 21

 � Key Priority 5: Leadership and Governance 21

 � Key Priority 6: Our Organisation 18

   Total 116

Financial & Capital Update
Graph here

Budget performance against operational plan delivery (includes operating and capital): 

key priority
original budget 

+ BR1
q2 accumulative

Q1 actuals q2 actuals
% $

Key Priority 1:   32,631,091 40% $13,132,376 $7,086,033 $6,046,343 

Key Priority 2: 118,119,568 40% $47,022,828 $20,816,108 $26,206,721 

Key Priority 3:  25,097,176 43% $10,679,006 $4,000,698 $6,678,308 

Key Priority 4:  31,328,059 43% $13,413,541 $6,528,073 $6,885,468 

Key Priority 5:    8,770,573 69% $6,055,937 $3,021,601 $3,034,336 

Key Priority 6:   15,375,621 43% $6,602,428 $2,709,363 $3,893,065 

TOTALS $231,322,088 42% $96,906,116 $44,161,876 $52,744,240 
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2019-20 Quarter 2 Performance Report11

Financial PERFORMANCE
This summary provides a review of council’s financial performance against the 2019-20 revised budget for the year ended 31 
December 2019. With six months completed, year-to-date revenue is at 47% of the full-year budget (rates are levied half-yearly), 
and expenditure is at 49% of the full-year budget.

Summary of operating performance:

2019-20 operating performance full year  
budget 

2019-20 ytd
budget

2019-20 ytd
actuals

variance
$

variance 
%

Income 146,819,638 71,979,752 69,589,638 -2,390,114 -3.3%

Expenditure 149,283,875 75,721,549 72,924,820 -2,796,729 -3.7%

Operating Result (Surplus) / Deficit (2,464,237) (3,741,797) (3,335,182) 406,615 -10.9%

* Note: internal transactions have not been eliminated.

Operating Revenue

The operating revenue graph shows actual revenue performance at the end of December 2019 against the forecast 2019-20 
revised budget, from a high-level department perspective. At the end of this reporting period, actual revenue is tracking behind the 
revised budget forecast.

Variances at the end of this reporting period are:

 � Rates and charges revenue - the actual revenue derived from rates and charges for the period ended 31 December 2019 
is slightly over budget due to lower than expected rating capping adjustments, which is partially offset by a variance in rate 
discounts.

 � Operating grants and subsidies - the actual revenue from grants and subsidies at 31 December 2019 has fallen below the 
revised budget forecast. This is attributed to an overstatement of expected grant revenue for the Yamala Rail Siding project 
(Building our Regions 3), and Bonnie Doon access road projects.

 � Interest from investments -  the actual revenue derived from interest is under budget due to falls in the official cash rate over the 
current year which have reduced the returns on funds invested.

 � Sales of goods and major services - total revenue generated from the sale of goods and major services is below the revised 
budget. Stronger than expected sales out of the quarry and saleyards are being experienced, however this has been offset by 
lower private works revenue.

 -  10,000,000  20,000,000  30,000,000  40,000,000

Infrastructure

Executive Management

Customer & Commerical Services

Corporate Services

Corporate Revenue & Expenses

Communities

2019/20 YTD Budget +BR1 2019/20 YTD Actuals
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OPERATING EXPENSES

The operating expenditure graph shows actual expenditure performance at the end of December 2019 against the forecast 2019-
20 revised budget from a high-level department perspective. Actual expenditure is currently below forecast levels at the end of 
December 2019.

Variances at the end of this reporting period are:

 � Employee benefits - actual employee benefits expenditure for the period ended 31 December 2019 is currently over budget 
compared to the revised budget forecast. Currently sick leave and overtime are over budget, along with an underutilisation of 
staff on capital works program.

 � Materials and services - actual materials and services expenditure is falling below revised budget. This is a result of higher 
utilisation of day labour to complete private works primarily in RMPC.

 -  10,000,000  20,000,000  30,000,000  40,000,000

Infrastructure

Executive Management
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Corporate Services

Corporate Revenue & Expenses

Communities
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Capital Reporting Quarter 2 – 2019-20
This section provides for reporting on council’s capital program where projects are reported against their progress in their project 
life cycle. Projects are either not commenced or in the phases of concept and feasibility; procurement; detailed planning and 
design; delivery/construction; finalisation, or defects period.

Project status as at 31 December 2019: 

Project status as at 31 December 2019

project progress
Quarter 2 quarter 1

Budget br1$M % original budget $M %

Not commenced 27.05 32.97 28.59 39.53

Concept and feasibility 1.83 2.23 10.75 14.87

Procurement 11.37 13.86 8.21 11.36

Detailed planning & design 6.64 8.10 4.31 5.96

Delivery/Construction 28.45 34.68 20.32 28.09

Finalisation 4.20 5.12 0.15 0.21

Defects Period 2.50 3.05

grand TOTAL 82.04 100 72.34 100

$54.99 million (67%) of the total budget review 1 budget has commenced or been committed to be spent as at 31 December 2019.

project Expenditure as at 31 december 2019

directorate approved 
budget $ actuals at 31/12/19 $ commitments $ % spent including 

commitments
Actuals including 

committments $

Communities 8,793,156  3,643,753  1,907,213 49%  5,550,966 

Corporate Services 10,406,685  3,305,031  3,977,472 64%  7,282,503 

Customer and 
Commercial Services

21,916,467  8,844,318  6,361,212 60%  15,205,529 

Infrastructure and Utilities 31,221,325  8,188,194  5,862,285 41%  14,050,479 

grand TOTAL 72,337,633  23,981,296  18,108,181 51%  42,089,477 

Capital Expenditure including Commitments
as at YTD December 2019

(in millions)

82.04 m
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Capital revenue
Grants and contributions to the value of $2.99M for capital projects was received of a full budget of $9.7M, which is 30.8%.

Including commitments $42.09M (51%) of the 2019-20 capital budget is expended. The airport runway and general aviation 
upgrade projects' budget of $16.3M is currently $13.4M (82.2% of approved budget review 1 budget), including commitments and is 
due for completion by the end of March 2020. 
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 2019-20 Operational Plan  
 

2019-20 Quarter 2 Performance Report 

 

Council adopted its 2019-2020 Annual Operational Plan on 25 June 2019.  The Operational Plan provides an activity-

based plan on how and what Council will do during the financial year to respond to the priorities in Council’s and the 

Communities long term planning documents. 

 

The Operational Plan is structured against the five key priority areas of Councils five-year Corporate Plan – 2017-2022: 

• Strong vibrant communities 

• Building and maintaining quality infrastructure 

• Supporting our local economy 

• Protecting our people and our environment 

• Leadership and governance 

• Our organisation 

 

The following provides an overview of council’s progress towards implementing the 2019-2020 Operational Plan for 

the period ending 31 December 2019. 

 

Each Program/Activity has been given a status on how each is progressing, identifying where targets are being met or 

highlighting where exceptions are occurring or expected in future quarters. The following legend provides an overview 

on the actions and their status. 

 

                        Quarter 2 Actions 

LEGEND Q1 ACTIONS Q2 ACTIONS 

Completed 6 17 

On Target 93 73 

Monitor 14 16 

Below Target 3 10 

Not Proceeding 0 0 

Total 116 116 

                         

 

Quarter 2 Key Priority Status  

  

16 
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2019-20 Quarter 2 Performance Report 

1. Strong Vibrant Communities 
1.1 Strong Diverse Communities 

1.1.1 Provide and maintain accessible community services and facilities that meet the needs of our diverse 
communities. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Central Highlands 
Youth Strategy and 
Action Plan 2018-
2023. 

Deliver year two of the 
Action Plan - Growth 
of the Youth groups in 
the region. 

100% completion Communities On Target 

Community 
information 
directory. 

Increase community 
uptake of community 
information directory 

24 New entries Communities Monitor 

Interagency 
networks  

Facilitate interagency 
networks to promote 
collaboration and 
understanding of 
agencies to build 
resilience within the 
region. 

10 interagency meetings 
and local level alliance 
meetings held. 

Communities On Target 

 

Comments 

• A total of 20 youth events were delivered with 1,738 attendees in ten communities across the region in support of the 
Central Highlands Youth Strategy and Action Plan 2018-2023 

• Youthinc. groups are developing in Emerald and Capella. Four meetings were held in Emerald with two partnering 
organisations. Exploring next stages for Capella Youthinc. group. 

• Four new community organisations have created a listing on the Community Information Directory in quarter two. 

• Council hosted Interagency networks meetings hosted: two in Emerald, one in Blackwater and attendance to one local 
level alliance meeting.  

 

1.1.2 Position the community at the heart of the advocacy strategy. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Liveability 
Strategy  

Implement key actions 
of the liveability 
strategy for the 
region. 

100% implementation Communities Monitor 

 

Comments 

• An action plan for the implementation of the Liveability Strategy has been developed, however staff resourcing, and 
priorities have impacted the expected delivery to date. Awaiting recruitment of key position to progress.  

 
1.2 Respecting our cultures 

1.2.1 Preserve, maintain and provide access to our region’s history. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Implementation of 
CHRC heritage 
management 
framework 
 
 

Identify, evaluate and 
maintain local 
heritage collections. 

Report on key local 
heritage collections 

Communities Below Target 
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2019-20 Quarter 2 Performance Report 

1.2.1 Preserve, maintain and provide access to our region’s history. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Springsure 
Hospital Museum 

Implement 
conservation 
management plan for 
the Springsure 
Hospital Museum 

Installation of new roof Communities Below Target 

 

Comments 

• 11 out of 18 heritage groups have participated in the local heritage study supporting the Implementation of CHRC 
heritage management framework. The remaining 7 heritage groups will have opportunity to visit with the museum 
officer in the next quarter. 

• Request for quote timeframe has been extended for the installation of a new roof for the Springsure Hospital Museum 
and readvertised in January 2020 to ensure an appropriately skilled supplier is engaged to adhere to specified heritage 
standards. 
 

1.2.2 Promote the heritage, arts and cultures of our communities. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Arts, cultural and 
heritage precinct. 

Development of an 
arts, cultural and 
heritage precinct 
proposal for the 
region in Emerald. 

Report presented to 
council. 

Communities Completed 

Reconciliation 
Action Plan 
 

Delivery of Reflect 
Reconciliation Action 
Plan 

Cultural capability 
training to staff delivered 

Communities Completed 
(in Quarter 1) 

Creative Cultural 
Futures 
Strategy 2016-
2026 

Delivery of the 
Creative Cultural 
Futures Strategy 
Action Plan. 

Deliver Arts in August 
Event 

Communities Completed 

Regional Arts 
Development 
Fund program 

Coordinate the 
delivery of the 
Regional Arts 
Development Fund 
program. 

8 successful applications 
/acquittals of grant 
allocation. 

Communities Monitor 

International 
relationships 

Maintain current 
Sister City 
international student 
exchange program 
with Inchinoseki, 
Japan. 

2 exchanges held Communities On Target 

 

Comments 

• A preferred design concept, for the development of an Arts, Cultural and Heritage Precinct, was presented to the 

Strategic and Briefing Forum of Council in December 2019. 

• The Community Development Officer Indigenous has been recruited and due to commence 20 January 2020 to assist in 

the delivery of the Reflect Reconciliation Action Plan.  

• 35 Arts and Culture events were held across the region as part of the action plan for the Creative Cultural Futures 

Strategy 2016-2026.  

• One successful applicant has been recommended by the Central Highlands Arts and Cultural Advisory Committee for 

round one of the 2019-2020 Regional Arts Development Fund Program. 

• Two chaperones and eight students have been selected for the Sister City international student exchange program 
with Inchinoseki, Japan planned for June 2020 and fundraising has commenced.  

18 
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2019-20 Quarter 2 Performance Report 

1.3 Active and inclusive communities 

1.3.1 Lead active community planning and engagement by encouraging community participation and input into 
council’s decision-making. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Community 
engagement 
 

Implement refreshed 
Community 
Engagement Model 

Implementation of 
refreshed Community 
Engagement Model 

Communities On Target 

Strategic documents 
to support 
community 
engagement and 
community 
development. 

Community Engagement 
Policy adopted 

Communities On Target 

Enhance community 
engagement process 
through increasing 
the number of online 
community 
engagement via Have 
your say website. 

8 projects /consultations Communities Completed 

 

Comments 

• A report for the draft CH2022 Community Plan Refresh Community Engagement Model is scheduled to be presented 
at General Council meeting 21 January 2020 for consideration of endorsement (in tandem with the Community 
Engagement Policy). 

• Four online consultations have been delivered via the Have your say website in quarter two making a total of eight for 
the 2019-20 financial year.  

 

1.3.2 Lead and influence community participation in healthy and active lifestyles. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Community 
participation 

Report on community 
participation in active 
recreation and its 
influence on 
community health 
outcomes 

Annual report presented 
to council. 

Communities On Target 

Deliver community 
programs and events 
that promote active 
and healthy lifestyles. 

84 Events delivered and 
1,000 attendees to Get 
Out Get Active 
 

Communities On Target 

150 Events delivered, and 
1,000 attendees to 
Healthy Active 
Highlanders 
 

Communities Monitor 

Promote opportunities 
for improved 
awareness on key 
social influences e.g. 
family and domestic 
violence and 
depression. 

3 events delivered Communities Completed 
(in Quarter 1) 
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2019-20 Quarter 2 Performance Report 

1.3.2 Lead and influence community participation in healthy and active lifestyles. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Central Highlands 
Regional 
Council Waste 
strategy 

Align the Central 
Highlands Regional 
Council Waste 
strategy with the 
Queensland Waste 
Strategy once 
adopted and 
integrate the Waste 
Reduction and 
Recycling Plan 
(WRRP) 
2016 – 2026 into this 
document. 

Plan in draft for public 
consultation 

Communities On Target 

 

Comments 

• Information continues to be consolidated for community participation in active recreation, currently liaising with 

appropriate sections to guide the process and on track for delivery of reporting to council in March 2020. 

• 66 Get Out and Get Active events have been delivered throughout the region with 1022 attendees. 

• Instructors have been appointed and draft timetables have been developed for the Healthy Active Highlanders events 

to be delivered between February and May 2020.  

• Amendment to the Waste Reduction and Recycling Plan was adopted by Council on 8 October 2019. A Waste consultant 

has been engaged to progress the WRRP strategic alignment with the Queensland Waste Strategy as part of the 

specialist waste review. 

 

1.3.3 Facilitate opportunities for learning, social activities, community events, grants and funding programs 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Community 
participation 

Implement year two 
of the Libraries 
Action Plan to 
encourage learning, 
social activities and 
events. 

Collection Development 
Policy approved by 
Council. 

Communities On Target 

Community grants 
program 

Coordinate and 
administer council's 
community grants 
program. 

32 applications Communities On Target 

 

Comments 

• In support of the Libraries Action Plan, a draft Collection Development policy has been developed and is pending review 

and adoption by council. 

• Initial round for Council’s Community Grants Program has been completed in quarter one with the next round closing 

28 February 2020.   
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2019-20 Quarter 2 Performance Report 

2. Building and Maintaining Quality Infrastructure 

2.1 Well planned and connected communities 

2.1.1 Develop and implement a robust Infrastructure Plan through effective long-term asset management 
practices. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

10-year 
Infrastructure 
Plan 
 

Align with priorities and 
funding opportunities 

Year 1 of 2 Asset 
condition 
assessments 
completed 

Corporate Services On Target 

Network 
Infrastructure 
Sustainability 
 

Continue to assess and 
develop long term asset 
renewal programs 

Review and adopt 
long term asset 
renewal programs 
annually 

Infrastructure and 
Utilities 

On Target 

Asset 
Management 
Plans 

Continue to develop and 
align asset management 
plans with current and 
future infrastructure 
planning and investment. 

60% capital bids 
derived from asset 
management plans 

Corporate Services On Target 

Project delivery 
program 

Prepare for emerging 
funding programs through 
the Phased 
implementation of 
Portfolio/Program/Project 
(PPP) framework. 

100% of relevant 
funding 
opportunities 
applied for 

Communities / 
Customer and 

Commercial Services / 
Infrastructure and 

Utilities 

On Target 

Strategic 
Business Plan for 
Water Utilities 

Implementation of 
strategic business plan 
actions 

Complete year 1 
actions (3-year 
action plan) 
 

Infrastructure and 
Utilities 

Below Target 

 

Comments 

• Year one of two asset condition inspections continue to be progressed as part of the 10-year Infrastructure Plan. 

• With the sealed road network data collection completed and a current review of the road hierarchy underway the long 

term asset renewal programs are developing well to achieve Network Infrastructure Sustainability. 

• Budget development is being undertaken to further align Asset Management Plans, Long Term Financial Plan and 

outcomes of the condition inspections. 

• All funding opportunities have or are being pursued through the Portfolio/Program/Project (PPP) framework. 

• Two actions have been completed as part of the Strategic Business Plan for Water Utilities. Plan is being reassessed 

based on the funded actions. All funded actions are planned to be completed by 30 June 2020. 

 

2.1.2 Implement an effective open space and recreational plan. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Development 
plans 

Stages of implementation 
of the Old Blackwater 
aquatic centre site, Lions 
Park and the Blackwater 
International Coal Centre 
development plan. 
 
 

All Stages to be 
completed 

Communities On Target 
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2.1.2 Implement an effective open space and recreational plan. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Game Plan Develop and implement a 
regional approach to 
supporting community and 
sporting organisations 
(Game Plan) to ensure 
consistency and equity into 
existing assets and 
facilities. 

Implementation of 
phase 2 of 4 of 
Game Plan 

Communities On Target 

Open Space and 
Recreation plan 

Implementation of the 
Active transport 
(bikeways/paths) strategic 
plan. 

Finalise draft plan, 
undertake 
community 
engagement and 
adopt Active 
Transport Plan 

Communities On Target 

 

Comments 

• Concept for the Old Blackwater aquatic centre site, Lions Park and the Blackwater International Coal Centre 

development plan has been presented to council and refinements are currently being undertaken. 

• Projects are on track for phased implementation of the Game Plan. 

• Consultants have been appointed to progress the Active Transport Plan for delivery in February 2020 as part of 

council’s Open Space and Recreation plan. 

 

2.1.3 Implement a decision-making framework for the prioritisation of shovel-ready projects. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

2020-2021 Capital 
delivery strategy 

Implementation of the 
Capital Turnaround 
strategy 

Phase 1 of PPP 
implementation 
completed 
 

All Departments On Target 

 

Comments 

• The Strategic Program Governance Group (SPGG) meet monthly to review and monitor the portfolio and program 

delivery status, risks of non-delivery and expenditure against budget to ensure Phase 1 of the PPP implementation 

of the Capital Turnaround Strategy is completed. 

 

2.1.4 Plan and deliver essential infrastructure that supports a sustainable future. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Centralised 
regional waste 
management 
facility 
 

Development of the 
centralised regional waste 
management facility 

Options paper 
presented to 
Council. 
 

Communities Below Target 

Centralised 
regional waste 
management 
facility 

Strategic Direction for 
Waste resource recovery 
determined to address 
shifting operating 
environment 
 

New Waste 
Reduction and 
Recycling Plan 
adopted. 

Communities Completed 
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2.1.4 Plan and deliver essential infrastructure that supports a sustainable future. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Water security 
plan 

Development of water 
security strategy 

Complete Draft 
Water Security Plan 
for consideration 
and adoption by 
Council. 

Infrastructure and 
Utilities 

Monitor 

 

Comments 

• Commencement of the development of the Centralised Regional Waste Management Facility has been delayed due to 

a retender process requirement. Consultants have been appointed and site options currently being reviewed with a 

presentation scheduled to council in quarter three. 

• The Waste Reduction and Recycling Plan (WRRP) amendment was adopted by Council on 8 October 2019. 

• Predictive modelling for the Water Security Plan has been completed by SunWater and DNRME. Proposed changes to 

be workshopped with council in quarter three.  

 

2.1.5 Develop a strategy for our land and property assets. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Community 
facilities and 
assets 
maintenance 
multi-year plan 
 

Retention and disposal 
plan for under-utilised 
assets established. 

100% completion Communities Completed 
(in Quarter 1) 

Council offices 
and library 
hierarchy 

Hierarchy that details 
utilisation rates and 
sustainability. developed 
and presented to council. 

100% completion Communities Completed 
(in Quarter 1) 

Central Highlands 
Regional 
Council Aquatic 
Strategy 

Structured multi-year 
community strategy for the 
maintenance, 
improvement and general 
provision of aquatic 
centres throughout the 
region 

100% completion Communities On Target 

CHRC Housing 
Strategy 

Implementation of housing 
strategy 
 

Implementation of 
Action Plan 

Customer and 
Commercial Services 

On Target 

Vacant Land 
Management 
Strategy 

Ongoing management of 
council-owned land 
through implemented 
strategies. 

Implementation of 
Vacant Land 
Management 
Strategy Action Plan 
 

Customer and 
Commercial Services  

On Target 

 

Comments 

• As part of the Central Highlands Regional Council Aquatic Strategy, asset conditioning has been finalised to inform the 

aquatic strategy with maintenance plans under production for all sites. 

• Action items supporting the adopted Staff Housing Strategy have substantially commenced. Work continues with 

formulating and adopting a designated role register, details of which underpin the allocation and demand for staff 

housing. An initial draft is being refined for presentation to the Executive Leadership Team (ELT) in quarter three. 
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• Actions for implementing the Vacant Land Management Strategy are ongoing and being addressed on a prioritised 

basis. Priority matters addressed have included: 

1. audit and reconciliation of Council owned and controlled land (ongoing); 

2. formulation and implementation of debtor management procedures for commercial lease tenants (completed and 

adopted); 

3. investigation on feasibility of disposing of identified surplus land stock. 

Efforts continue to centralise the administration of all Council commercial and operational leases and licences; a report 

on identified strategic land purchases has been presented to the Strategic and Briefing Forum of council;  

agistment tenure continue to be processed; acquisition of New Street and Rifle Range road properties are complete and 

disposal of "Ivy Anderson" land is underway. 

 

2.2 Affordable and well-services infrastructure  

 

2.2.1 Develop efficiencies in water and wastewater operations. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Water and 
Wastewater 
Strategic Business 
Plan and Actions 
Plans 

Implementation of 
identified efficiency gains 
in water and wastewater 
operations. 

>5% operation cost 
savings 

Infrastructure and 
Utilities 

On Target 

 

Comments 

• Water and Wastewater operations are currently under budget at the end of November 2019, however usually a greater 

spend in quarter three and four.  

 

2.2.2 Develop a roads and transport strategy ensuring the efficient and effective use of resources. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Roads and 
transport strategy 

Continued collaboration on 
essential regional transport 
infrastructure network 
with local road user groups 

Attend all Bowen 
Basin Regional Road 
Transport Group 
Meetings, continue 
with and create new 
Road User group 
Meetings 

Infrastructure and 
Utilities 

On Target 

 

Comments 

• As Chair of the Technical Committee, Central Highlands continue to advocate through the Bowen Basin Regional Road 

and Transport Group (BBRRTG). Initiatives include joint procurement, training and advocacy of local roads of regional 

significance. 
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2.2.3 Deliver waste, recycling and re-use strategies across the region. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Waste recycling 
strategy 

Continuation of Waste 
Levy Ready - Finalisation 
of capital projects (fencing, 
gates, surveillance, 
weighbridge). Community 
consultations to check in 
about the waste levy in 
October 2019 

100% 
implementation 

Communities Below Target 

Waste recycling 
and reuse of 
resources. 

Monitor the volume of 
recoverables taken from 
the Resource Recovery 
Area. 

Target of 10-15% 
diversion of 
recoverable material 
from landfill. 

Communities On Target 

 

Comments 

• The Waste Levy Ready - Finalisation of capital projects continues with surveillance camera installations across 14 sites 

are now complete with the outstanding 2 sites to be completed in January 2020. Round 3 of the waste drop-in sessions 

were completed across the region in October 2019 with a report presented to Council on the outcome in November 

2019. Bin Stations were locked by 31 December 2019 with some dates organised for key drop offs in January 2020 for 

the Willows and Bauhinia. 

• Waste recycling and reuse of resources - Target of 10-15% diversion of recoverable material from landfill on track with 

a 10% reduction being identified. The implementation of Resource Recovery areas at our designated landfills has 

assisted this. 

 

2.2.4 Implement energy efficient practices for our assets and facilities. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Asset and facility 
energy efficient 
management 
strategies" 

Implementation of Asset 
and facility energy efficient 
management strategies to 
reduce environmental 
impacts. 

Inspection regimes 
are maintained 
within set 
parameters. 5% per 
quarter, over a 5-
year plan. 

Communities, 
Corporate Services, 

Customer & 
Commercial Services 

and Infrastructure 
and Utilities 

Monitor 

 

Comments 

• Council has recently subscribed to LG Sherlock. The data from this initiative will allow for further analysis of current and 

past energy consumption to inform Asset and facility energy efficient management strategies to reduce environmental 

impacts.  
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3. Supporting our Local Economy 

3.1 Facilitate investment and employment opportunities 

3.1.1 Support the Central Highlands Development Corporation (CHDC) to facilitate networks and partnerships 
between local business, industry groups and government. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Economic Master 
Plan 
 

Support CHDC to facilitate 
economic and tourism 
development. 

Number of Business 
and stakeholders 
supported by CHDC 
initiatives 
 

Chief Executive Office On Target 

Production of annual 
Major Projects 
Development 
Register 
 

Chief Executive Office Completed 

Central Highlands 
Accelerate 
Agribusiness 
(CHAA) Strategic 
Advisory Group 

Provide advocacy support 
to enable business and 
industry investment in the 
region. 

Level of engagement 
and development 
supporting 
development in the 
Agribusiness sector 
Level of production 
identifies for the 
region 
 

Chief Executive Office On Target 

 

Comments 

• 737 businesses and stakeholders were supported through CHDC economic and tourism development initiatives 

including agribusiness, investment and attraction, innovation and development, tourism, regional skills development, 

business development, media, marketing and events, YTD totalling 1669 businesses supported directly.  

• The Major projects development register is now live on the CHDC website. Launched at the 11 March Economic Futures 

Forum. 

• Central Highlands Accelerate Agribusiness (CHAA) evaluation completed with Strategic Advisory Group membership 

extended to October 2020. 

 

3.1.2 Promote the Central Highlands as a region for tourism and development opportunities 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Regional 
Economic 
Development 
Incentive 
 

Implement the Regional 
Economic Development 
Incentive. 

Minimum of 6 
incentives accepted 

Communities Monitor 

Commercial 
business 
development 

Support the attraction of 
new commercial business 
activity to the region to 
increase the number of 
commercial development 
applications. 
 
 

Minimum of 5 
applications approved 

Communities Below Target 
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3.1.2 Promote the Central Highlands as a region for tourism and development opportunities 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Botanic Gardens 
beautification 
project 

Implement beautification 
project for the eastern side 
of the Botanic Gardens 
including elements such as 
a nature- based 
playground, picnic 
benches, shade shelters, 
BBQ’s, drinking fountains, 
footpaths, landscaping etc. 

Completion of stage 1 
of the process to 
obtain a grant for the 
development of the 
area including a 
business case and 
supporting 
information grant 
application 
information 

Communities On Target 

Rifle Range 
Reserve 

Development of an 
improvement plan/design 
for the Rifle Range Reserve 
area suitable for securing 
future grant funding. 

100% completion of a 
landscape master 
plan, detailed designs 
for recommended 
works elements and 
whole of 
life costs to support a 
grant application 
 

Communities On Target 

Lake Maraboon 
Recreational Area 

Prepare a business case for 
a commercially viable 
(exploring all visitor retail, 
commercial and land 
development 
opportunities) Master Plan 
for the Lake Maraboon 
Recreation Area. 
 

Options paper 
presented to council 

Communities Monitor 

Regional Sports 
Precinct master 
plan 

Development of a site 
master plan for the future 
development of a regional 
sports precinct, Emerald 
Regional Sports Precinct, 
suitable for securing future 
grant funding. 

Prepare a scope of 
works for the 
development of the 
Precinct Master Plan, 
and a report to 
Council seeking 
endorsement of the 
appointment of a 
suitable consultancy 
to develop the item 
 

Communities On Target 

 

Comments 

• Additional enquiries made about the Regional Economic Development Incentives policy during quarter two. Council 

adopted an amendment to the REDI policy on 12 November 2019 to offer subdivision incentives to the community. 

• Regional Economic Development Incentives promotional video was launched however the number of commercial 

development applications remains low. Further incentives approved by Council in November 2019 to increase 

residential subdivisions in specific areas in addition to the key areas which the REDI promotes. 

• Work is progressing with the implementation of the Botanic Gardens Beautification Project with completion expected 

by May 2020. 

• Concept planning has continued to be progressed for the development of an improvement plan for the Rifle Range 

Reserve area. 
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• Feasibility study of options for the Lake Maraboon Recreation Area has been completed. Negotiations with SunWater 

to acquire selected land areas is still ongoing. Meetings held with SunWater in October and December 2019. 

Outstanding information required from SunWater in relation to the proposal. 

• Consultant has been engaged to progress the Regional Sports Precinct Master Plan with development due to be 

completed to drive 2020/21 budget process. 

 

3.1.3 Encourage a diverse supply of housing affordability and choices. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Central Highlands 
(QLD) Housing 
Company Ltd 
Strategic Action 
Plan 

Implementation of the 
Central Highlands (QLD) 
Housing Company Ltd 
Strategic Action Plan 

Implementation of 
Action Plan 

Customer and 
Commercial Services 

Below Target 

 

Comments 

• Efforts to review and update the Central Highlands (QLD) Housing Company Ltd Strategic Action Plan have not 

progressed due to impacts of staff resourcing and availability of the Board. An audit of outstanding strategic action 

items has been compiled and submitted to the Board as the basis for a strategic plan review. 

• Administrative support has focussed on the purchase of an eight (8) unit complex at Anakie Street (settlement pending 

January 2020), and the review of the governance structures and processes for appointment of new tenants and the 

reconciliation of managing agent statements. 

 

3.1.4 Advocate and support the development of the Central Highlands as a regional hub. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Advocacy for 
regional priorities 

Lobby state and federal 
governments, industry 
bodies and others to 
recognise Emerald as a 
sub-regional hub for 
services. 

Increased number of 
regional services 
delivered in health, 
education and 
government. 

Chief Executive Office On Target  

 

Comments 

• Membership of the Queensland Agricultural Training College Project Management Office to identify priority actions for 

the future of the Ag College. Strategic Alliance through membership on the Regional Engagement Committee of Central 

Queensland University (CQU); Advocating continues for regional priorities through the Central Queensland Regional 

Organisation of Councils (CQROC). Regional Development Australia Central and Western Queensland, Ministerial visits 

advocating for prioritised list of projects that will deliver the greatest regional benefit for the people of Central and 

Western Queensland. 
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3.2 Support local business and emerging industries 

3.2.1 Facilitate opportunities for existing businesses and emerging industries to consolidate and grow. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Support Central 
Highlands 
Development 
Corporation 
(CHDC) in 
business and 
industry 
development 

Assist CHDC in developing 
opportunities for industry 
expansion and investment 
attraction 

500 businesses and 
stakeholders 
supported 

Chief Executive Office Completed 
(in Quarter 1) 

 

Comments 

• 737 businesses and stakeholders were supported through Central Highlands Development Corporation (CHDC) 

including agribusiness, investment and attraction, innovation and development, tourism, regional skills development, 

business development, media, marketing and events, YTD totalling 1669 businesses supported directly.  

 

3.2.2 Continue a ‘local buy’ strategy for council business  to sustain local communities. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Local Preference 
Policy 

Implementation and 
promotion council’s local 
purchasing policies to 
support local business. 

>50% local spend by 
dollar and number of 
transactions. 

Corporate Services Monitor 

 

Comments 

• Local spend is currently sitting at 40% for this year. Due to some of our larger purchase orders to statutory bodies, 

utilities and Government Agencies reaching 50% may not be achievable. 
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4. Protecting our people and our environment 

4.1 Well-managed and protected communities 

4.1.1 Ensure the region’s sustainability through integrated, well-planned development. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Council’s 
Planning Scheme, 
Local 
Government 
Infrastructure 
Plan amendment 
2.0 and Priority 
Development 
Areas 

Implementation and 
compliance with Council’s 
Planning Scheme, Local 
Government Infrastructure 
Plan amendment 2.0 and 
Priority Development 
Areas to ensure that 
council manages natural 
hazards, growth and 
development while 
protecting and conserving 
the natural environment 
and region’s heritage. 
 

Compliance with 
statutory 
requirements and 
planning 
instruments is 
ongoing 

Communities On Target 

 

Comments 

• Council’s Planning Scheme Amendments being implemented include: Integration of the Temporary Local Planning 

Instrument (TLPI) Material Change of Use – Renewable Energy Facilities in Irrigation Areas and TLPI - Operational Work 

– Within a Flood Hazard Area as Major Amendments into the CHRC Planning Scheme; Major Amendment - Business 

Improvement and Innovation (Status: Presented to Council workshop on Monday 9 December 2019); Major 

Amendment - Local Government Infrastructure Plan 2 (draft completed in December 2019 and with Planning and 

Infrastructure for review). To be commenced: Major amendment – Heritage and pending progression from the State 

Government – Major amendment Blackwater Priority Development Area revocation. 

 

4.1.2 Employ efficient development planning processes and practices 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Development 
planning 
processes and 
practices 

Embrace an innovative 
approach to efficient and 
effective development 
application processes 
compliant with statutory 
timeframes. 
 

100% Compliance Communities On Target 

Council’s 
Planning Scheme 

Currency and 
responsiveness of planning 
instruments. Continue to 
update the Planning 
Scheme with a series of 
amendments to align with 
council policy and 
economic needs. 
 

>90% Communities On Target 

Development 
Assessments 

Establish efficient and 
effective development 
assessment processes to 
meet set benchmarks 

Process compliant 
with statutory 
timeframes - 100% 

Communities On Target 

 

30 

Agenda - General Council Meeting - 21 January 2020 - Late Agenda

Central Highlands Regional Council 34 of 48



 2019-20 Operational Plan  
 

2019-20 Quarter 2 Performance Report 

Comments 

• The Development and Planning front counter launch have been pushed back to quarter three due to the Turn On 

Technology One project and other priorities of council. A suite of development factsheets has been developed and will 

be published on council's website and ready for distribution during quarter three. No legislative changes to statutory 

timeframes however the team continues to look at ways of improving development planning processes and practices, 

in particular timeframes with processing applications where resourcing permits. 

• Progression of the suite of amendments to Council’s Planning Scheme is ongoing: Temporary Local Planning 

Instrument (TLPI) Material Change of Use – Renewable Energy Facilities in Irrigation Areas and TLPI - Operational Work 

– Within a Flood Hazard Area are progressing along with the Business Improvement and Innovation Amendment. 

Further work is required by the State Government on the Blackwater Revocation amendment (for the Priority 

Development Area). A draft Local Government Infrastructure Plan amendment was finalised in December 2019 for 

review internally. 

• A total of 19 development applications processed within quarter two, 100% within the statutory timeframe. 

 

4.1.3 Implement initiatives for flood mitigation and to plan, prepare, respond, recover and build resilience  from 
disasters for the communities of our region. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Hazards Risk 
Management 

Develop an all hazards risk 
management approach. 

All hazards risk 
register/plan 
adopted by council 
 

Infrastructure and 
Utilities 

On Target 

Preparedness 
and evacuation 
planning 

Build community resilience 
through preparedness and 
evacuation planning. 

100% Compliance 
with Inspector-
General Emergency 
Management audit 
And deliver 
evacuation planning 
tools for Emerald 
and Sapphire 
 

Infrastructure and 
Utilities 

On Target 

Local Disaster 
Management 
Group (LDMG) 

Facilitate the development 
of local community support 
groups and networks. 
 

Evidence of regular 
LDMG and Satellite 
LDMG meetings 
conducted 
 

Infrastructure and 
Utilities 

On Target 

Local Disaster 
Management 
collaborative 
regional strategy 

Identify opportunities to 
collaborate with industry 
partners for flood 
mitigation resourcing and 
outcomes. 

Partnerships 
established, and 
benefits realised 

Infrastructure and 
Utilities 

On Target 

 
Comments 

• Hazards Risk Management - Workshop two (2) has been conducted with Council focusing on an all hazards-focused 

disaster risk assessment with the assistance of consultants, identifying vulnerabilities for every exposed element for 

each hazard, and correlating Inherent Risk Scores. Next step is to divide the different risks i.e. for each agency, listing 

identified responsibility for various ‘vulnerable’ elements. 

• Preparedness and evacuation planning – Council officers are working with our consultants who have been engaged to 

undertake next stage of planning to produce updated flood impact and evacuation modelling information tied to river 

height increases based on new detailed flood model for the Emerald township. Outputs necessary for incident control 

decisions will then be developed by quarter four. 

• The Local Disaster Management Group (LDMG) met for quarter two. All four Satellite Emergency Advisory Committees 

have met. 
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• In accordance with the Local Disaster Management collaborative regional strategy, Council continue to participate in 

the Queensland Reconstruction Authority (QRA) Fitzroy Flood Warning Infrastructure Pilot Project.  Council officers met 

with QRA representatives in November and December 2019 with a follow up workshop is to be held in January 2020. 

 

4.1.4 Promote community safety and well-being. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Public health risk 
management 

Promote public safety and 
wellbeing through 
proactive compliance and 
education services to 
ensure public health risks 
assessed and remediated 
as far as possible. 
 

Partnerships 
established to 
promote public 
health risk 
management and 
increase education. 

Communities Monitor 

Support 
community safety 
and well-being 
through 
promotion at 
regional events. 

Education sessions 
conducted on topics such 
as food safety and pest 
management to ensure 
public safety through 
effective food handling 
practices. 
 

4 Education sessions 
conducted on topics 
such as food safety 
and pest 
management. 

Communities Monitor 

 

Comments 

• Public health risk management has been addressed through the support of Food safety week and provision of 

promotional material through council’s website and Facebook promotion. 

 

4.2 Collaborate with stakeholders to manage our built and natural environment. 

4.2.1 Collaborate with stakeholders to manage our built and natural environment. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Community 
awareness and 
engagement 
program 

Hosting events to promote 
environmental awareness. 

Three events to be 
scheduled: Clean Up 
Australia Day, 
National Tree 
Planting Day and 
Nogoa November 
 

Communities On Target 

Nogoa River 
clean-up 

Continue with actions to 
remove hymenachne weed 
from the Vince Lester 
Bridge to beyond the Top 
Weir. 
 

100% 
implementation 

Communities Completed 

Pest 
management 
control initiatives 
and stakeholder 
engagement 

Continue to partner with 
key stakeholders to 
develop pest management 
control across the region to 
protect and enhance the 
region’s natural values and 
biodiversity. 
 

Pest management 
control initiatives 
across the region are 
delivered 

Communities Completed 
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4.2.1 Collaborate with stakeholders to manage our built and natural environment. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Grant funding  
for pest 
management 

Deliver on grant 
expectations for funded 
projects to manage and 
control pest plants across 
the region. 

Targeted areas 
subject to pest 
incursion. 100% 
implementation 

Communities On Target 

Comments 

• Community awareness and engagement programs – National Tree Planting Day was hosted on Sunday 28 July 2019 in 

quarter one along with Clean Up the World Weekend on 21 September 2019 at the Emerald Tip Shop.  

• Nogoa November was successfully held in Emerald on Saturday 30th November 2019 well attended by a bumper crowd 

and stalls to educate the community. Works are currently underway for the planning of Clean Up Australia Day in March 

2020. 

• Nogoa River clean-up - Due to inaccessibility to the area along the river no further pest management action can be 

undertaken.   

• All pest management control treatment has been completed with all evidence suggesting that the action taken has 

been successful.  The process was hampered by factors including weather, inaccessibility and mechanical issues 

associated with equipment (boat), however treatment has occurred in all areas accessible to Ranger team with success 

in minimising spread of the target weed. 

• The Ranger team continues to work with various stakeholders on the delivery of pest management control initiatives 

throughout the region.  This includes 1080 baiting with landholders, continuing the wild dog scalp bonus payments and 

working with state agencies to participate in pest weed management throughout the region including a focus on the 

Rubyvale, Gemfields areas. 

• Treatment has commenced targeting pest weed infestations throughout the region in accordance with the grant 

funding received for pest management (Communities combating pests and weeds impacts during drought).  Target 

species include Mother of millions, Willow cactus, Harisia cactus and other noxious species.  Treatment will continue 

until all funding is exhausted with this expected to occur prior to the funding deadline of June 2020. 

 

4.2.2 Ensure an effective regulatory role through education and enforcement. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Development 
assessment 

Increase education on 
development matters by 
producing a suite of 
factsheets regarding 
acceptable development 
uses in each zone. 
 

Publish on council’s 
website a suite of 
factsheets for every 
zone 

Communities Below Target 

Local Laws 
management 

Increase animal 
management awareness 
through delivery of an 
appropriate animal 
management education 
program. 

Review and update 
factsheets on 
council’s website in 
relation to animal 
management 
 

Communities Completed 
(in Quarter 1) 

Delivery of region 
wide education 
initiatives rolled out 
through attendance 
at shows and 
AgGrow 
 

Communities Completed 
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4.2.2 Ensure an effective regulatory role through education and enforcement. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Environmental 
Initiative 
 

Educate the community on 
environment and waste 
matters 

Increase awareness 
on waste and 
recycling through 
the education 
funding from the 
Waste contractor 

Communities On Target 

Actively implement 
environment protection 
regulatory requirements. 

Increase compliance 
through the 
introduction of 
monitoring devices 
to deal with 
environmental 
nuisances (air, 
water, soil, noise) 

Communities Completed 

Inspect all licenced 
premises in 
compliance with 
public health 
requirements 

Communities On Target 

Environmental 
Plan 

Review all major regulatory 
compliance / enforcement 
roles and clearly establish 
responsibilities and the 
priorities for allocation of 
enforcement resources. 

Develop ongoing 
compliance program 
for building, 
plumbing, planning 

Communities On Target 

 

Comments 

• Fact sheets on development assessment matters for each zone (zone cards) have been developed and are being 

reviewed in house to be ready for publication on council’s website and electronic distribution in quarter 3. 

• Local Laws management 

▪ All factsheets in relation to animal management have been updated and are available for viewing by the public.  

Rangers also have factsheets available at all community events for distribution. 

▪ Ranger services have attended all community events in the region for the 2019 year and will commit to the same 

for 2020. A site has been booked for AgGrow 2020. 

• Environmental Initiative 

▪ Community engagement information sessions to discuss recyclables, the waste levy and illegal dumping. were held 

at a number of the resource recovery areas in October 2019. Feedback was received regarding the waste strategy 

to reduce the number of sites. 

▪ Noise monitoring equipment has been purchased with staff currently undertaking appropriate training. 

▪ All licenced premises inspections for compliance with public health requirements are on target 

• Environmental Plan - Compliance registers are live and are being actively monitored to address compliance in relation 

to building and planning. Factsheets have been finalised and will be published online and distributed electronically in 

quarter three.  
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5. Leadership and Governance 

5.1 Leadership and communication 

5.1.1 Clearly define the functions, services, roles and responsibilities of council. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Service Level 
Planning 

Service planning and 
review project across all 
council activities to 
enhance understanding of 
current services and costs 
of services. 

Service profiles and 
10 year forecast’s 
complete 

Corporate Services Below Target 

 

Comments 

• Service Level Planning - Councils Long Term Financial Plan and Asset Management Plans are being aligned as part of 

the 2020/21 budget development. A review of a number of council services will be undertaken as part of this alignment. 

 

5.1.1 Clearly define the functions, services, roles and responsibilities of council. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Internal 
Communications 

Increasing level of 
satisfaction with internal 
communication as 
indicated in the staff 
engagement survey 

25% increase in 
satisfaction in 
communication 
measure from 
previous survey 

Communities On Target 

External 
Communications 

Increasing level of 
satisfaction with 
communication as 
indicated in the community 
satisfaction survey. 

25% Increase in 
satisfaction in 
communication 
measure from 
previous survey 
(2019) 

Communities Monitor 

 

Comments 

• Draft Internal communications plan has been presented to the Executive Leadership Team in December 2019, awaiting 

resolution to progress. 

• External Communications - This key priority is dependent on the regional communications plan being finalised. It is 

about 80% completed, however advocacy priorities impact delivery of this project. 

 

5.2 Advocate for our region 

5.2.1 Advocate for improved services and infrastructure. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Bowen Basin 
Region Road and 
Transport Group 
(BBRRTG) 

Advocate for improved 
regional transport network 
infrastructure in 
collaboration with the 
Bowen Basin Road and 
Transport Group. 

4 technical and  
4 board meetings 
held 

Infrastructure and 
Utilities 

On Target 
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Comments 

• As Chair of the Technical Committee, Central Highlands continues to advocate through the Bowen Basin Region Road 

and Transport Group (BBRRTG). Initiatives include joint procurement, training and advocacy of local roads of regional 

significance. Bitumen reseal joint tender currently in tender stage. 

 

5.2.2 Advocate for secure and sustainable water supplies for the region. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Water Security 
Plan 

Engagement with 
stakeholder in 
development of Water 
Security Plan. 

Draft plan prepared 
for adoption 

Infrastructure and 
Utilities 

Monitor 

 

Comments 

• Predictive modelling for the Water Security Plan has been completed by SunWater and DNRME. A workshop of 

proposed changes with Council is scheduled for quarter three. 

 

5.3 Accountability and integrity 

5.3.1 Maintain high standards of corporate governance. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Governance 
Framework 

Implementation of 
governance framework 

Council and Elected 
Members 
Self-Assessment 
Surveys 

Corporate Services On Target 

 

Comments 

• Governance Framework has been developed and endorsed by Council. Copies of framework distributed to whole of 

management team and published on council website and intranet. Council and elected members annual evaluations 

will be completed at the end of 2020, to assess the implementation and effectiveness of the framework. 

 

5.3.2 Ensure transparency and accountability through integrated performance management reporting. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Central Highlands 
Regional Council 
Quarterly 
Performance 
Report 

Delivery of improved 
integrated quarterly 
performance reporting 
providing the legislative 
requirement of including 
the Operational Plan 
performance. 

100% Complete Corporate Services On Target 

Executive 
Management 
Performance 
System 

Delivery of performance 
reporting aligned to 
individual performance 
plans 

100% compliance  Corporate Services On Target 

Legislative 
compliance 
system 

Develop a compliance 
framework to provide 
assurance to council by 
continued input 
and updating of the 
legislative 
compliance system. 

100% 
implementation of 
Local Government 
Association 
Queensland 
Compliance Tool 

Corporate Services On Target 

 

36 

Agenda - General Council Meeting - 21 January 2020 - Late Agenda

Central Highlands Regional Council 40 of 48



 2019-20 Operational Plan  
 

2019-20 Quarter 2 Performance Report 

Comments 

• The Central Highlands Regional Council Quarterly Performance Report continues to be delivered within this second 

quarter report, reporting on the 2019-2020 operational plan performance. Two more reports will be produced during 

the financial year at the completion of each quarter. 

• The key performance indicators regime has been reviewed, and currently in the process of creating a consolidated 

process, 'KPI Evolution', that cascades council priorities from the corporate plan and performance measures in the 

operational plan into individual performance plans. 

• Legislative compliance system - The Local Government Association Queensland (LGAQ) compliance tool has been 
configured to monitor all Local Government Act legislative requirements. Officers with assigned responsibilities will be 
provided with training. 

 
5.4 Financial Sustainability 

5.4.1 Optimise management of council’s commercial business units. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Commercial 
business 
initiatives 

Seek additional revenue 
and initiatives to ensure 
effective operation, 
management and financial 
control for commercial 
businesses 

4 initiatives per 
business 

Customer and 
Commercial Services 

Monitor 

Commercial 
Business activity 

Airport compliant with all 
legislative and safety 
obligations. 

0 non-conformance Customer and 
Commercial Services 

On Target 

Quarry compliant with all 
legislative and safety 
obligations. 

0 non-conformance Customer and 
Commercial Services 

On Target 

Saleyards compliant with 
all legislative and safety 
obligations. 

0 non-conformance Customer and 
Commercial Services 

On Target 

Emerald Airport 
Advisory 
Committee 
Meetings 

Communication and 
engagement are 
strengthened with key 
stakeholders for all 
commercial businesses. 

Quarterly meetings 
held 

Customer and 
Commercial Services 

On Target 

Emerald Airport 
stakeholder 
meetings 

Communication and 
engagement are 
strengthened with key 
stakeholders for all 
commercial businesses. 

Half yearly meetings 
held 

Customer and 
Commercial Services 

On Target 

Emerald 
Saleyards 
Coordination 
Committee 
Meetings 

Communication and 
engagement are 
strengthened with key 
stakeholders for all 
commercial businesses. 

Quarterly meetings 
held 

Customer and 
Commercial Services 

On Target 

 
Comments 

• A double decker dump ramp has been installed at the Emerald Saleyards providing greater efficiencies for our 

customers, contractors and saleyards staff.   

• Commercial Business activity - There were no Commercial business activity compliance matters outstanding for quarter 

two. 

• The quarterly Emerald Airport Advisory Committee meeting was held in December 2019. 

• The Emerald Airport stakeholder half yearly meetings were held on 15 and 16 October 2019.  

• The Emerald Saleyards Coordination Committee quarterly meeting was held on 16 December 2019. 
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5.4.2 Ensure the long-term financial sustainability of the region through prudent financial management and 
budgeting. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

3 Year rolling 
budget for 
Operating 
programs 

Continued implementation 
of three-year rolling 
budgets for operating 
program. 

3 review changes Corporate Services On Target 

3 Year rolling 
budget Capital 
programs 

Continued implementation 
of three-year rolling 
budget for capital program. 

<10% variance Corporate Services On Target 

Long Term 
Financial Plan 

Alignment of long-term 
financial forecasts and 
infrastructure needs with 
asset management plans. 
Provision of accurate and 
timely reporting of 
financial information and 
plans to council and 
government. 

0 qualifications Corporate Services On Target 

Local 
Government 
financial 
sustainability 
ratios 

Manage capital and 
operational budgets to 
achieve the benchmark 
local government financial 
sustainability ratios. 

Operating surplus 
ratio Asset 
sustainability ratio 
Net financial liability 
ratio 

Corporate Services On Target 

Financial credit 
rating 

Maintain an appropriate 
Queensland Treasury 
Corporation credit rating. 
 

Maintain Sound 
credit rating 

Corporate Services Completed 

 

Comments 

• 3 year rolling budgets for operating programs are reported on directly for each budget and budget reviews. Budget 

review 2 is currently being completed with a planned adoption date of 11 February 2020, the three-year rolling budgets 

will be presented in that report. 

• 3 Year rolling budget Capital programs is being progressed as part of the PPP framework, a workshop has been 

undertaken with staff and a draft Long-Term Financial Plan has been developed. 

• Long Term Financial Plan - Council undertake comprehensive legislative and management analysis reporting including 

the monthly financial position report to council and the annual report. 

• Local Government financial sustainability ratios are reported on directly for each budget and budget review. At budget 

review 1, all sustainability ratios were within the target measures except for the operating sustainability ratio which 

was below the target range. The final ratios for 2018/19 were included in the Annual Report and all sustainability ratios 

were within the target measures except for the operating sustainability ratio which was slightly below the target range. 

• Target measure was not met as at 31 December 2018, council has a Queensland Treasury Corporation credit rating of 

moderate with a neutral outlook.  It is expected that the next credit review for CHRC will be undertaken in 2020-21. 
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2019-20 Quarter 2 Performance Report 

6. Our Organisation 

6.1 Living our values 

6.1.1 Provide excellent customer service to ensure professional service delivery. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Customer Service 
Strategy and 
Action Plan 

Implementation of 
Customer 
Service action plan. 

100% completion of 
year one actions 

Customer and 
Commercial Services 

On Target 

Annual Customer 
Satisfaction 
Survey 

Conduct satisfaction survey 
to improve the quality and 
efficiency of frontline 
services. 

>80% overall 
satisfaction. 

Customer and 
Commercial Services 

On Target 

Customer service 
performance 
benchmarking 

Provide reporting of 
Customer Service 
performance against 
adopted standards and 
benchmarks. 

Monthly reporting 
provided to council. 

Customer and 
Commercial Services 

On Target 

 

Comments 

• A number of the Customer Service Strategy actions have been completed, which include regular rotation of staff 

between offices to develop additional skills and strengthen relationships. Position descriptions throughout the 

organisation updated to include customer service aligned to the CHRC customer service charter as a requirement of the 

position. Reward and Recognition Framework Implemented. A number of actions are currently 'in progress' including; 

Handling Difficult Customer training scheduled for February 2020, review of Customer Service Charter and Complaints 

Handling Training. 

• Annual Customer Satisfaction Survey to be undertaken in February 2020. 

• Monthly reporting continues to be provided to the Communities Standing Committee on customer service 

performance. 

 

6.2 Continuous improvement culture 

6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-
focused workforce to drive a coordinated and connected organisation. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Enterprise 
business systems 
(Technology One). 

Implementation of 
council’s new Enterprise 
business system 
TechnologyOne through 
the Turn On Technology 
One (TOTO) initiative. 

100% completion of 
phase 1 

Corporate Services / 
Customer and 
Commercial 

Services 

Completed 

Workforce 
Planning Strategy 

Review and adoption of 
Workforce Planning 
Strategy 
 

Completion of 
review and adoption 
by ELT. 

Corporate Services On Target 

Human 
Resources 
Strategy 

Completion and 
implementation of action 
plans from the Human 
Resources Strategy, 
ensuring communication 
with all staff 

95% of 1st year 
action plan 
implemented with 
regular 
communication to 
staff on progress 

Corporate Services On Target 
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6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-
focused workforce to drive a coordinated and connected organisation. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Leadership 
Development 
program 

Implementation of 
Leadership 
Development Program 

90% attendance for 
first year program 
Survey participants 
to provide feedback 
on effectiveness 
 

Corporate Services Monitor 

Attraction and 
Retention 
Strategy 

Implementation of 
attraction and retention 
initiatives to address 
current risks across 
identified roles within 
council and reduced 
turnover rate from 
2018/19 financial year. 

Quarterly Reporting 
to the Leadership 
and Governance 
Standing Committee 
and the Executive 
Leadership Team. 
Reduction in 
turnover rate for 
2019/20 financial 
year. 

Corporate Services Monitor 

Employee 
engagement 
survey 

Continue to assess 
employee engagement and 
satisfaction through staff 
surveys. 

% increase across 
pulse survey themes 

Corporate Services On Target 

 

Comments 

• Council’s new enterprise business system went live on the 11th of November. 

• The Workforce Planning Strategy forms part of the HR Strategic Plan and is scheduled for delivery in 2020-21 financial 

year. 

• Items in the Human Resources Strategy / People Plan are on track: Joint Consultative Committee (JCC) meeting has 

been rescheduled to January 2020; Recruitment Action Plan developed; Survey Action Team meetings held for quarter 

two; quarterly reporting to ELT regarding vacancy management completed on a monthly basis; Pulse Surveys 

completed; Performance Management Framework and Absence Management Framework completed; Attraction and 

Retention Strategy not on track, however expected to be progressed in quarter three. 

• Implementation of Leadership Development Program is expected to be progressed in quarter three. 

• The draft Attraction and Retention Strategy is being developed for executive review in quarter three. 

• The Employee engagement Pulse Survey rolled on out in September 2019. Some results indicated an improvement in 

key areas. Results have been communicated with the whole of management team to share with their respective teams. 

The next Pulse Survey is scheduled for March 2020. 

 

6.3 One team approach 

6.3.1 Develop and implement effective systems to manage risk to enable the efficient delivery of council 
services. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Strategic Risks Monitoring of enterprise 
risk management systems 
and practices for strategic 
risks to reduce risk severity 
for all strategic risks. 
 

Annual review 
reported to Audit 
Committee 

Corporate Services  
 

On Target 
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2019-20 Quarter 2 Performance Report 

6.3.1 Develop and implement effective systems to manage risk to enable the efficient delivery of council 
services. 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Operational Risk 
Register 

Monitoring of the 
enterprise risk 
management systems and 
practices for operational 
risks to reduce risk severity 
for all strategic risks 

Quarterly reporting 
provided to Audit 
Committee 

Corporate Services On Target 

Internal Audit 
Plan 

Delivery of Internal Audit 
plan for the 2019-20 
financial year. 

100% complete Corporate Services On Target 

Business 
continuity 
planning 

Annual test outcomes and 
improvements 
implemented to ensure 
business continuity 
planning is advanced and 
tested on an annual basis. 

Development of a 
crisis management 
plan 

Corporate Services Below Target 

 

Comments 

• Strategic risk workshops were conducted with the Executive Leadership Team to review the framework and presented 

to the Audit Committee at the December 2019 Audit Committee meeting. The strategic risk register review workshops 

are scheduled for quarter three. 

• The Risk Management Framework has been reviewed and presented to the Audit Committee at the December 2019 

Audit Committee meeting along with the Operational Risk Register. A continuous improvement plan has been 

developed and. risk training and awareness implementation sessions will be rolled out in 2020, followed by operational 

risk workshops with all business units, facilitated by the Governance Unit. 

• The 2019-20 Internal Audit plan has been developed and endorsed by the Audit Committee. Payroll CAATS audit to be 

delivered in quarter three. The risk and fraud management and conflict of interest audit, Impact of social media and 

social media management audit, and the Technology One review audit are scheduled for quarter four. 

• Strategic crisis management plan to commence development in 2020. 

 

6.3.2 Develop the elected member group consistent with the One Team approach 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

Elected Member 
Development 

Ensure elected members 
have the tools and skills to 
enable a positive 
interaction with council 
through distribution of 
relevant and influential 
papers on local 
government matters, 
including journal articles 
and conference papers. 
 

Conduct Elected 
members Induction 
for all Elected 
Members 

Chief Executive 
Office 

On Target 

Attendance at professional 
development seminars, 
conferences and 
workshops. 
 

Number of 
conferences and 
attendees 

Chief Executive 
Office 

On Target 
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Comments 

• Elected Member Development  

▪ Councillors have been provided training, conference reports, briefing papers and emailed articles to assist in their 

roles. 

▪ Councillor (Cr) Godwin-Smith, Cr Daniels and Cr Rolfe attended the LGAQ Annual Conference – 14 to 16 October 

2019 in Cairns. Cr Daniels and Cr Sypher attended the Destination Q Forum – 7 to 8 November 2019 on the Sunshine 

Coast and Cr Hayes, Cr Nixon and Cr Rolfe attended the ALGA Local Roads and Transport Congress – 18 to 20 

November 2019 in Adelaide Hills.  

 

6.4 Working safely 

6.4.1 Sustain a productive, efficient and safe workforce that is responsive to council and community needs 

KEY ACTIVITY PERFORMANCE 
MEASURE 

TARGET/MEASURE RESPONSIBILITY STATUS 

WHS 
Management 
Plan 

Implementation of the 
revised WHS Management 
Plan supported by WHS 
performance standards 

Bimonthly reporting 
provided to council 

Chief Executive Office On Target 

Enforceable 
undertaking 
obligations 

Compliance with the Acting 
Director General’s letter of 
23 January 2018 to 
discharge council’s 
obligations under the 
enforceable undertaking. 

100% compliance Chief Executive Office On Target 

Safety 
management 
system 

Implementation of a digital 
system for safety 
management. 

100% 
implementation 

Chief Executive Office On Target 

 

Comments 

• WHS Management Plan - Work caused injuries continue to present risks and challenges for council at a rate of 34.8% 

of all incidents reported. Implementation of early intervention programs will be included in the 2020/21 budget with a 

specific aim at reducing preventable injuries, reducing productivity losses and escalating workers compensation costs. 

The strategic management plan will be reviewed and targeted key performance indicators (KPI) introduced for each of 

the Executive Leadership Team. 

• The deliverables of the enforceable undertaking have been budgeted and resourced appropriately in FY20 budget to 

ensure capacity for delivery. Activities for quarter two have been achieved and activities for quarter three are scheduled 

for completion. 

• Data reconciliation has been undertaken within the safety management system to ensure accurate reporting can be 

achieved. Targeted training for the workforce will be undertaken in quarter three, to commence the business wide 

implementation of the safety solution. 
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