
 

 
Emerald Airport Advisory Committee Meeting Minutes 

 
16 December 2019 

 

Meeting chaired by: Cr Kerry Hayes (Mayor) 

Present: 
Cr Gail Nixon, Cr Alan McIndoe, Michelle Webster, General Manager Customer and Commercial Services; Salomon 
Kloppers, Manager Airport; Andrew Gissel, Commercial Analyst; Peter Dowling, CHDC; Jake Grant, Swissport; 
Matthew Daly, Star Aviation; John Gordon, GA Representative. 

Apologies: Simon Booker, Virgin Australia; Jessica Richer, Qantas; Peter Heumiller, GA Representative. 

Minute Taker: Aimee Carson 

 

Item Topic Discussion Summary Action 

  
The Mayor welcomed everyone to the meeting and thanked the members of 
the committee for coming along and providing their insights because the 
feedback from the committee assists CHRC with making the decisions. 

 

1 Confirmation of Previous Minutes 
The minutes of the previous Emerald Airport Advisory Committee held on 
2 September 2019 were confirmed. 

 

2 Conflict of Interest or Material 
Change of Use 

There was no conflict of interest or material personal interest advised from 
Committee members.  

 

3 Review of Outstanding Actions 
Item 6 – Salomon Kloppers to provide letter of decision to Mr John Gordon 
and Mr Peter Heumiller advising of GA appointment. 
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• The letters were written on 21 October 2019 and forwarded 
electronically. 

Item 7 – Salomon Kloppers to meet with Peter Dowling to discuss data 
collected by Telstra. 

• Costs that Telstra had quoted to provide samples of data were 
significant.  Considering the cost and potential benefit, approaching 
the issue from a whole of council point of view may be more sensible.  

• Michelle Webster confirmed that this would need to be looked at as 
future budget consideration and would need to see if there was any 
investment from the rest of council. 

• Peter Dowling advised that the Mayors resources round table meeting 
was held recently which saw 9 out of 10 operators at the table.  One of 
the entities were interested in a broad sense with other routes flying 
into Emerald.  Planning to go back to them for employee numbers to 
support a business case.   

 

 

 

 

 

 

4 Workplace Health and Safety Salomon Kloppers advised the committee of: 

• An incident where an operator from Boral had some of the lime fall into 
the cuff of the sleeve which caused skin irritation.   

• A few near misses, at the beginning of the runway project, these were 
wrapped up and dealt with according to processes. 

Terminal Upgrade Project 

• Terminal upgrade works will be completed during operational hours 
and will have terminal changes, contractors and customers to contend 
with.   

• The planning of the terminal upgrade logistics is taking up most of the 
time, specifically in relation to WHS issues.   

• The upgrade will include power, water and data upgrades. 

Michelle Webster asked whether there would be any learnings from 
Whitsundays who had a full terminal upgrade completed recently. 

• Salomon Kloppers advised that there have been some changes made 
to the draft scope of works following discussions held with 
Whitsundays. 
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• The biggest risk is that it won’t be completed within the required 
deadline.   

• Currently the proposed project timeline is as follows:  
o 85-90% of the completed engineering drawings are due this 

week. 
o Will be sent for peer review which will take 4 weeks. 
o RFT to issue end of January early February.  
o Due to the size of the project will provide a 5-week response 

period, closing in March. 
o Panel to review, decide and obtain endorsement in April/May. 
o Commence construction in June.   

• The project could also be broken up into smaller projects, unsure as 
yet, this concept will have to be reviewed.   

Michelle Webster commented that the new stairs for the Alliance flights were 
great. 

5 Financial Update 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Andrew Gissel provided a financial update to the committee as follows: 

Net earnings surplus for the year of $766K which is $88K or 10% shy of 
budget ($855K).  
 
Operating revenue ($2,816K) is $116K or 4% shy of budget ($2,933K) with a 
shortfall in Security Tax ($105K), Head Tax ($34K) and Landing Fees ($76K) 
partially off-set by the other revenue lines. 
 
Operating expenses ($1,185K) are $35K or 3% shy of budget ($1,220K) 
explained by an underspend on Employee Costs (wages). 
 
Passenger numbers for October (19,385) were up by 1,301 PAX or 7.2% on 
the same period last year (18,084), and up by 648 PAX or 3.5% on budget 
(18,737).  YTD passenger numbers (75,482) are up by 2,814 PAX or 3.9% on 
the same period last year (72,668), and up by 1,586 or 2.1% on budget 
(73,896).   
 
Parking numbers October (2,579) were down by 1,418 (35.5%) on previous 
month (3,997), and down by 1,404 (35.2%) on the same period last year 
(3,983) thanks to the ongoing issues with the parking machines and the boom 
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gates having to be left up.  YTD parking numbers (14,561) are down by 881 or 
5.7% on last year (15,442).   
 
Financial ratios are healthy. 
 
Aged debtors are down by $171K from $596K to $425K with $10K in 90 days 
and $13.8K in 60 days. 

Capital expenditure is off to a strong start with $13.55M or 68.8% of budget 

($19.7M) already spent or committed. 

6 General Aviation Representative 
for Committee 

Mayor welcomed John Gordon to the committee and advised that: 

• John Gordon and Peter Huemiller have been very active at the 
engagement meetings that were held regarding the 15/33 runway;  

• Their knowledge of GA client base made the decision easy. 

• The committee meetings provide a voice for the GA stakeholders 
amongst others.  

• It is a good forum for all to look at operational matters. 

Salomon Kloppers found it very useful as John and Peter have been 
invaluable to the airport with the assistance, they have provided with the 
planning of the GA project.   

Michelle Webster advised that the council made the decision a number of 
years ago to ensure that profits of the airport are used for upgrades to the 
airport.  This has allowed a number of capital projects to be completed without 
burdening the rate payer.   

 

7 Airport Manager Update 

• Safety Matters 

• Risk Matters 

• Operational Matters 

• Capital Works Projects 
o Terminal 

Redevelopment 
o Project Denison 
o General Aviation  

Salomon Kloppers provided the Airport Manager update as follows: 

Safety Matters 

• No safety or security issues to date. 

Risk Matters 

• GA works having to make up materials that are suitable, keeping a 
close eye on that.  Need to ensure that the job requirements are met. 
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Operational Matters 

• Car park hoping to complete the purchase orders for the equipment by 
the end of the week. 

• Internal roads were supposed to be completed two weeks ago, due to 
the heavy vehicle movements for the GA area, have delayed it to 
March 2020. 

• ALAs will have a number of projects in the process of being delivered 
including fencing, (practical completion in Duaringa last week) and the 
construction of helipads in Springsure and Rolleston (awaiting regional 
airports grant funds outcome due end of January). 

Terminal Upgrade 

• A big thanks to Matt and Jake for their input on the terminal upgrade 
design. 

• Advanced stages of development. 

• Work to start May or June. 

• Car park to commence earlier. 

• Fire system to be finalised to go to RFT. 

• The screening equipment grant came through last week, finalising 
administration functions for the funding grant.  RFT planned for 
February, equipment to be delivered during September/October, and 
commissioning on November/December. 

8 General Business Peter Dowling advised the committee that the CHDC development register is 
to be signed off for board this week and will be placed on website.  Moving 
office to across the road, mid-January. 

The Mayor advised the committee that discussions are continuing with 
carriers and supporting businesses/employers regarding potential route 
development.  Agricultural, medical, educations link with Toowoomba and a 
bit of need with Townsville.   

 

  Meeting closed 12:15pm  

 


