General Council Meeting

COUNCIL MINUTES

Meeting of the Central Highlands Regional Council held
in the Council Chambers, 65 Egerton Street, Emerald
on

Wednesday, 29 April 2020
Commenced at 9.00am
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MINUTES – GENERAL COUNCIL MEETING
HELD AT 9.00AM WEDNESDAY 29 APRIL 2020 IN THE CENTRAL HIGHLANDS REGIONAL COUNCIL
CHAMBERS, EMERALD OFFICE
PRESENT
Councillors
Councillor (Crs) Kerry Hayes (Mayor), Christine Rolfe (Deputy Mayor)
Councillors (Crs) Charles Brimblecombe, Joseph Burns, Anne Carpenter, Natalie Curtis, Megan Daniels
(arrived at 9.12am), Janice Moriarty and Gai Sypher
Officers
Chief Executive Officer Scott Mason, General Manager Communities John McDougall, General Manager
Corporate Services Margaret Gatt, General Manager Infrastructure and Utilities Gerhard Joubert (via
skype) and Minute Secretary Marnie Wills

APOLOGIES
Nil

LEAVE OF ABSENCE
Nil

ACKNOWLEDGEMENT OF COUNTRY
Mayor Hayes acknowledged the traditional custodians of the land on which we meet today and he paid our
respects to the elders, past, present and emerging.

CONFIRMATION OF MINUTES OF PREVIOUS MEETING
General Council Meeting: 24 March 2020
Resolution:
Cr Rolfe moved and seconded by Cr Sypher “That the minutes of the previous General Council Meeting
held on 24 March 2020 be confirmed.”
2020 / 04 / 29 / 001

Carried (8-0)

Attendance
Cr Daniels attended the meeting at 9.12am

Post-Election Meeting: 23 April 2020
Resolution:
Cr Brimblecombe moved and seconded by Cr Carpenter “That the minutes of the Post-Election Meeting
held on 23 April 2020 be confirmed subject to amendment.”
2020 / 04 / 29 / 002

Attendance
Information Services Coordinator T. Smith attended the meeting at 9.13am and left at 9.14am

BUSINESS ARISING OUT OF MINUTES
Nil

Carried (9-0)

MINUTES – GENERAL COUNCIL MEETING – WEDNESDAY 29 APRIL 2020 – PAGE 4
OUTSTANDING MEETING ACTIONS
Councillors reviewed the resolution register (meeting actions) update

REVIEW OF UPCOMING AGENDA ITEMS
Discussions were held regarding upcoming agenda items.

MATERIAL PERSONAL INTEREST, CONFLICT OF INTEREST, PERSONAL GIFTS AND BENEFITS
Cr Moriarty declared that she was a member of the Clean Growth Choices group.

PETITIONS (IF ANY)
Nil

Attendance
Manager Planning and Environment K. Byrne attended the meeting at 9.17am
Minute Secretary M. Wills left the meting at 9.17am and returned at 9.18am
General Manager Corporate Services M. Gatt left the meeting at 9.34am and returned at 9.41am
Chief Executive Officer S. Mason left the meeting at 9.51am and returned at 9.51am

DECISION ACTION REPORTS
Communities
Temporary Local Planning Instrument 01/2020 - Operational Work within Flood Hazard Area
Purpose:
This report:
• describes the need for and process of obtaining a Temporary Local Planning Instrument (TLPI) for
Operational Works within a Flood Hazard Area
• requests a resolution to adopt the TLPI 01/2020.
Resolution:
Cr Rolfe moved and seconded by Cr Brimblecombe “That Central Highlands Regional Council resolves to:
1. Adopt a Temporary Local Planning Instrument (TLPI) 01/2020 Operational Works within a Flood
Hazard Area which will take effect from the date of notification in the government gazette.
2. Complete all required actions in accordance with section 23 of the Planning Act 2016 and
Chapter 3, Part 2 of the Minister’s Guidelines and Rules.
3. Repeal TLPI 01/2020 upon commencement of proposed Planning Scheme Amendment 5 – Flood
Hazard.”
2020 / 04 / 29 / 003

Attendance
Manager Planning and Environment K. Byrne left the meeting at 10.16am

Carried (9-0)
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Draft Terms of Reference - Sport and Recreation Advisory Group
Purpose:
This report is to seek direction to form a Sport and Recreation Advisory Group to provide community input
into the further development of Sport, Parks and Recreation within the Central Highlands Region.
Resolution:
Cr Daniels moved and seconded by Cr Carpenter “That Central Highlands Regional Council adopt the
Terms of Reference for the Sport and Recreation Advisory Group.”
2020 / 04 / 29 / 004

Carried (9-0)

Attendance
Community Development and Engagement Officer A. Kavanagh attended the meeting at 10.25am
Conflict of Interest
Cr Curtis declared that she has a conflict of interest in the matter of Community Grants Round 1, 2020
report (as defined by section 175D of the Local Government Act 2009) as follows: (a) Is a member of the Queensland Country Women’s Association (QCWA) Capella Branch (nonfinancial member);
Cr Curtis determined that this personal interest is not of sufficient significance that it will lead her to making
a decision on the matter that is contrary to the public interest. She advised that she will best perform her
responsibility of serving the overall public interest of the whole of the Council’s area by participating in the
discussion and voting on this matter.
However, Cr Curtis acknowledged that the remaining councillors must now determine, pursuant to section
175E(4) of the Local Government Act 2009: (a) Whether she has a real conflict of interest in this matter or a perceived conflict of interest in this
matter; and
(b) If so, whether: I.
She must leave the meeting while this matter is discussed or voted on; or
II.
She may participate in the meeting in relation to the matter, including by voting on the
matter.
Cr Curtis left the meeting at 10.30am
Resolution:
Cr Burns moved and seconded by Cr Sypher “That Cr Curtis does not have either a real conflict of interest
or perceived conflict of interest in the matter and is accordingly free to participate in the meeting whilst the
matter is discussed, including by voting on the matter.”
2020 / 04 / 29 / 005

Attendance
Cr Curtis returned to the meeting at 10.36am
Chief Executive Officer S. Mason left the meeting at 10.38am and returned at 10.38am

Carried (7-1)

MINUTES – GENERAL COUNCIL MEETING – WEDNESDAY 29 APRIL 2020 – PAGE 6
Community Grants Round 1, 2020
Purpose:
The purpose of this report is to provide details of two community grant applications to the value of $8,000,
that were omitted from the report titled Community Grants – Round 1 – 2019-2020 presented to council on
24 March 2020 (Resolution number 2020/03/24/005).
The total value of $143,914.56 that was endorsed by that report will remain unchanged.
Resolution:
Cr Sypher moved and seconded by Cr Carpenter “That Central Highlands Regional Council endorse the
two Community Grant Applications that the Community Grants Assessment panel have deemed successful
in Round 1, 2020 to a total value of $8,000.
Organisation

Project

Grant
Category

QCWA Blackwater
Branch
QCWA Capella Branch

Upgrade of QCWA
Hall
Upgrading of Electrical
Switchboard and
Installing Smoke
Alarms

Community
Assistance
Community
Assistance

Grant
amount
$

GST (if
GST
registered)
$

Total
$

$3,000.00

$3,000.00

$5,000.00

$5,000.00

2020 / 04 / 29 / 006

Carried (9-0)

Attendance
Community Development and Engagement Officer A. Kavanagh left the meeting at 10.42am

Adjournment
Meeting adjourned at 10.42am for morning tea
Meeting resumed at 11.05am

Chief Executive Officer
Local Government Association of Queensland (LGAQ) - Nomination of Executive District
Representatives - District 6 (Central Queensland)
Purpose:
The Local Government Association of Queensland (LGAQ) is a not for profit organisation established to
serve the State’s Local Government Councils. LGAQ is administered by the Associations Policy Executive,
which is a group of Mayors and Councillors elected to represent all regions of Queensland and it is their
responsibility to determine the Associations policy on behalf of member Councils.
This report is to seek Councillors expression of interest in being nominated as a representative to the
LGAQ Policy Executive to nominate a Councillor from another Council as the District Representative for
Central Queensland.
Resolution:
Cr Moriarty moved and seconded by Cr Brimblecombe “That Central Highlands Regional Council nominate
Councillor Matt Burnett, Mayor of Gladstone Regional Council as representative from District Number 6 –
Central Queensland for the Local Government Association of Queensland Executive.”
2020 / 04 / 29 / 007

Carried (9-0)
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Attendance
General Manager Communities J. McDougall left the meeting at 11.47am
General Manager Communities J. McDougall returned to the meeting at 11.50am
Councillor Appointments to External and Internal Boards / Committees
Purpose:
Central Highlands Regional Council is represented on a number of external and internal bodies and
committees. This report is to highlight the committees and to determine if this representation is to continue
and who will be representatives for Council.
Resolution:
Cr Rolfe moved and seconded by Cr Carpenter “That Central Highlands Regional Council:
1. Appoint Councillor Representatives for the following internal and external bodies:
External and Internal
Boards / Committees

Number of
Representatives

Councillor Representative(s)

Emerald Airport Advisory Committee

3 Reps

Councillor Hayes
Councillor Sypher
Councillor Burns

Blackwater Community Advisory Network
Group

1 Rep

Councillor Moriarty

Blackwater International Coal Centre Board

1 Rep (and one
alternate)

Councillor Curtis
Councillor Brimblecombe
(alternate)

Central Highlands Arts and Cultural Advisory
Committee Meeting / Regional Arts
Development Fund (RADF)

2 Reps +
1 alternative

Councillor Rolfe
Councillor Sypher
Councillor Brimblecombe
(alternate)

Central Highlands Community Grants Panel

2 Reps

Councillor Moriarty
Councillor Burns

Central Highlands Resource Use Planning
Project (CHRRUP)

1 rep (and one
alternate)

Councillor Moriarty
Councillor Burns (alternate)

Central Highlands Sport and Recreation
Advisory Group

3 Reps

Councillor Carpenter (chair)
Councillor Brimblecombe
Councillor Sypher

Community Reference Group – Arcadia
Valley

At least 1 Rep

Councillor Burns
Councillor Daniels

Community Reference Group – Bauhinia

At least 1 Rep

Councillor Sypher
Councillor Brimblecombe

Community Reference Group – Blackwater

At least 1 Rep

Councillor Brimblecombe
Councillor Moriarty

Community Reference Group – Bluff

At least 1 Rep

Councillor Moriarty
Councillor Brimblecombe

Community Reference Group – Capella

At least 1 Rep

Councillor Curtis
Councillor Sypher

Community Reference Group – Comet

At least 1 Rep

Councillor Daniels
Councillor Carpenter
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External and Internal
Boards / Committees

Number of
Representatives

Councillor Representative(s)

Community Reference Group – Dingo

At least 1 Rep

Councillor Brimblecombe
Councillor Rolfe

Community Reference Group – Duaringa

At least 1 Rep

Councillor Brimblecombe
Councillor Rolfe

Community Reference Group – Emerald

At least 1 Rep

Councillor Moriarty
Councillor Rolfe

Community Reference Group – Gemfields

At least 1 Rep

Councillor Daniels
Councillor Curtis

Community Reference Group – Rolleston

At least 1 Rep

Councillor Carpenter
Councillor Rolfe

Community Reference Group – Springsure

At least 1 Rep

Councillor Carpenter
Councillor Rolfe

Community Reference Group – Tieri

At least 1 Rep

Councillor Sypher
Councillor Curtis

Emerald Saleyards Committee

3 Reps

Councillor Carpenter
Councillor Curtis
Councillor Burns

Local Buying Foundation Advisory Group

1 Rep

Councillor Sypher

Springsure and Rolleston Community
Advisory Network Committee

1 Rep

Councillor Rolfe

Tourism Advisory Panel

2 Reps + 2 CHDC
Board Members

Councillor Sypher
Councillor Brimblecombe
+ 2 CHDC Board Members

2. Nominate the following Councillors for consideration as directors for the following controlled entities:
Controlled entity

Number of
Representatives

Councillor Representative(s)

Central Highlands Development Corporation
(CHDC)

Mayor, CEO + 2 reps

Mayor Hayes
Councillor Daniels
Councillor Rolfe

Central Highlands (QLD) Housing Company
(CHHC)

4 reps (to be invited)

Mayor Hayes
Councillor Moriarty
Councillor Daniels
Councillor Rolfe

2020 / 04 / 29 / 008

Carried (9-0)

Attendance
Minute Secretary M. Wills left the meeting at 12.15pm
Minute Secretary M. Wills returned to the meeting at 12.19pm
General Manager Communities J. McDougall left the meeting at 12.26pm and returned at 12.27pm
General Manager Communities J. McDougall left the meeting at 12.29pm
Acting Manager Customer and Commercial Services M. Parker attended the meeting at 12.29pm
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INFORMATION REPORTS
Corporate Services
2019-20 Operational Plan - Quarter 3 Performance Report
Purpose:
To present the quarterly progress toward implementation of Central Highlands Regional Council’s 2019-20
Operational Plan for the third quarter ending 31 March 2020.
Resolution:
Cr Moriarty moved and seconded by Cr Brimblecombe “That Central Highlands Regional Council receive
the 2019-20 Operational Plan Quarter 3 Performance Report.”
2020 / 04 / 29 / 009

Carried (9-0)

Adjournment
Meeting was adjourned at for lunch 1.01pm
Meeting was resumed at 1.45pm
Attendance
Acting General Manager Customer and Commercial Services M. Parker did not return to the meeting
Cr Daniels returned to the meeting at 1.45pm
Administration Assistant A. Hill attended the meeting at 1.57pm and left the meeting at 1.57pm
Cr Daniels left the meeting at 2.02pm and returned at 2.03pm
Acting Manager Finance H. Kirby attended the meeting at 2.07pm

Recommendations from the Audit Committee Meeting of 27 February 2020
Purpose:
The Audit Committee is established as required under s. 105 of the Local Government Act 2009 and met as
scheduled on Thursday 27 February 2020.
Resolution:
Cr Brimblecombe moved and seconded by Cr Carpenter “That Central Highlands Regional Council receive
the minutes of the Audit Committee meeting held on 27 February 2020.”
2020 / 04 / 29 / 010

Carried (9-0)

Monthly Financial Report - March 2020
Purpose:
This report provides a snapshot of council’s financial performance against budget as at 31 March 2020.
The year to date (YTD) operating results show a deficit of $6.168 million against a forecast deficit of $5.912
million.
Resolution:
Cr Burns moved and seconded by Cr Daniels “That Central Highlands Regional Council receive the
monthly financial report for the period ended 31 March 2020.”
2020 / 04 / 29 / 011

Carried (9-0)
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Attendance
Acting Manager Finance H. Kirby left the meeting at 2.29pm

Infrastructure and Utilities
Central Highlands Regional Council Local Disaster Management Group – Update
Purpose:
The following report provides an update from Central Highlands Regional Council Local Disaster
Management Group meetings and management of the response to the current COVID-19 pandemic.
Resolution:
Cr Sypher moved and seconded by Cr Daniels “That Central Highlands Regional Council receive and note
the Central Highlands Regional Council Local Disaster Management Group update.”
2020 / 04 / 29 / 012

Carried (9-0)

Attendance
General Manager Infrastructure and Utilities G. Joubert left the meeting at 2.53pm (via skype)

DECISION ACTION – CLOSED SESSION
Into Closed Session
Resolution:
Cr Curtis moved and seconded by Cr Rolfe “That Council close its meeting to the public in accordance with
Section 275 (1) (e) (h) of the Local Government Regulation 2012 and that Council staff involved in the
closed discussions remain in the room.”
2020 / 04 / 29 / 013

Carried (9-0)

The meeting was closed at 2.54pm
Attendance
General Manager Community Services J. McDougall left the meeting at 2.55pm
Acting General Manager Customer and Commercial Services M. Parker, Coordinator Property Services A.
Hewitt, Property and Leasing Officer R. Casey and Manager Airport S. Kloppers attended the meeting at
2.55pm
Minute Secretary M. Wills left the meeting at 3.04pm and returned at 3.04pm

COVID-19 Rent Relief and Deferment of Commercial Tenancies

Attendance
Acting General Manager Customer and Commercial Services M. Parker, Coordinator Property Services A.
Hewitt, Property and Leasing Officer R. Casey and Manager Airport S. Kloppers left the meeting at 3.05pm
General Manager Communities J. McDougall and Manager Planning and Environment K. Byrne attended
the meeting at 3.07pm
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Clean Growth Choices - Endorsement of Memorandum

Regional Economic Development Incentive Application - TAILS Agma

Regional Economic Development Incentive Application - H.E.M.E

Out of Closed Session
Resolution:
Cr Daniels moved and seconded by Cr Carpenter “That the meeting now be re-opened to the public.”
2020 / 04 / 29 / 014

Carried (9-0)

The meeting was opened at 3.34pm
Attendance
Manager Planning and Environment K. Byrne left the meeting at 3.34pm

COVID-19 Rent Relief and Deferment of Commercial Tenancies
Purpose:
The purpose of this report is seeking a resolution from Council to endorse the Chief Executive Officer to
negotiate interim measures in line with the National Cabinet Mandatory Code of Conduct Small Medium
Enterprises Commercial Leasing Principles and any other legislative requirements implemented during the
COVID-19 pandemic and subsequent recovery period.
Resolution:
Cr Burns moved and seconded by Cr Brimblecombe “That Central Highlands Regional Council endorse the
Chief Executive Officer to negotiate temporary arrangements for all commercial leases in line with the
National Cabinet Mandatory Code of Conduct for Small Medium Enterprises Commercial Leasing Principles
and any other legislative requirements implemented during COVID-19 pandemic period and subsequent
recovery period.”
2020 / 04 / 29 / 015

Carried (9-0)

Clean Growth Choices - Endorsement of Memorandum
Purpose:
This report:
1. provides a summary of the Clean Growth Choices program, its progress and the opportunities
2. seeks endorsement to participate in the Clean Growth Choices: Communities in Transition –
Investment Phase.
Resolution:
Cr Rolfe moved and seconded by Cr Daniels “That Central Highlands Regional Council endorses the Chief
Executive Officer entering into a Memorandum of Understanding with the University of Southern
Queensland for the Clean Growth Choices: Communities in Transition – Investment Phase.”
2020 / 04 / 29 / 016

Carried (9-0)
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Regional Economic Development Incentive Application - TAILS Agma
Purpose:
This purpose of this report is to assess the Regional Economic Development Incentive application from
TAILS Agma against the existing Regional Economic Development Incentive Policy and provide a
recommendation.
Resolution:
Cr Curtis moved and seconded by Cr Sypher “That Central Highlands Regional Council approve the
Regional Economic Development Incentive application from TAILS Agma submitted to Council of $2,685.80
which includes:
1. 100% refund of Council Development applications fees of $1,850 and
2. 40% refund of Council Development infrastructure/plumbing fees of $2,089.50 ($835.80).”
2020 / 04 / 29 / 017

Carried (9-0)

Regional Economic Development Incentive Application - H.E.M.E
Purpose:
This purpose of this report is to assess the Regional Economic Development Incentive application from
Hellmuth Trust, trading as H.E.M.E Pty Ltd, against the existing Regional Economic Development Incentive
Policy and provide a recommendation.
Resolution:
Cr Brimblecombe moved and seconded by Cr Daniels “That Central Highlands Regional Council approve
the Regional Economic Development Incentive application from Hellmuth Trust, trading as H.E.M.E Pty Ltd,
of $22,751.50 which includes:
1. 100% refund of Council Development applications fees of $4,496.70 and
2. 40% refund of Council Development infrastructure fees of $45,637 ($18,254.80).”
2020 / 04 / 29 / 018

Carried (9-0)

LATE AGENDA ITEMS
Nil

GENERAL BUSINESS
(Verbal matters raised by Councillors either as a question, acknowledgement and or additional follow-up by officers)

Cr Rolfe
• Advised that she had received an LGAQ Alert advising that the Legislative Assembly will be
undertaking an inquiry in regard to the Electoral Commission of Queensland conduct of the 2020
Local Government Elections with submissions closing with the LGAQ on 6 May 2020 and enquired if
council would be making a submission? CEO Mason advised that Council could make a
submission if Councillors where interested.
Cr Burns
• Advised that there are a lot of non-resident workers (fruit pickers) in town at present and enquired if
Council was doing anything with regards to the COVID-19 restrictions? Mayor Hayes provided an
update on this matter from the perspective of the Local Disaster Management Coordination Centre.
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CLOSURE OF MEETING
There being no further business, the Mayor closed the meeting at 3.44pm.

CONFIRMED

MAYOR

DATE

Central Highlands Regional Council

2019-20 operational plan

Quarter 3 Performance Report

Central Highlands

Regional Council

centralhighlands.qld.gov.au

CEO's foreword
Quarter 3 Performance Report 2019-20

dealing with the covid-19 pandemic has
been a focus for Central Highlands Regional
council this quarter ...
As I write this on 22 April 2019, for the
quarter from January to March, I am
proud of the response to date.
The focus has been on keeping people
safely at work. There are references in
this report to some of the innovative
work practices and strategies that have
kept our people employed and services
being provided, albeit in different forms.
Perhaps our greatest success is how we
have embraced technology and different
work practices. For years, workforce
mobility and flexible work arrangements
have been part of our strategy, which I
believed might have been a few years
away until COVID-19 emerged.
The pandemic has proved to be a
helpful ‘burning bridge’ to propel us into
different and efficient work practices that
leverage all the technology in just days.
It hasn’t all been roses though! There
are constraints; some technology
training gaps; and the usual challenges
any organisation would face when
making such a swift adjustment.
The real effects of COVID-19 will be
reflected in the final quarterly report 201920 period and into next financial year.
Approximately $4M of the capital
program is in jeopardy and perhaps
more, depending on how circumstances
unfold. The primary reasons are
supply constraints for materials and
services, specifically the unavailability
of contractors due to the isolation; and
quarantine and restrictive practice
measures.

2

This report also reveals 29 actions out
of 116 that are compromised because
of the pandemic. Some we accept and
cannot do anything about. For example,
supporting the Sister City relationship
through student exchanges to Japan,
while some require further analysis
and scrutiny to identify an alternative
approach.
We will also embrace the opportunity of
working with a new council to ensure the
organisation is focussed on what really
matters.
Our community presence this quarter
has been excellent. Many youth and
health events had a positive impact
on wellbeing and liveability within the
region.
Financial support to community
groups has continued, with 20 groups
benefiting from $147,000 of grants. It
was pleasing to have a good roll-up for
the commemoration of the Midlander rail
disaster, which occurred at Bogantungan
60 years ago – a tragic and important
historical event that impacted Australia.
A terrible storm battered the region in
February, causing damage to roads and
culverts across the region, and to many
homes in Emerald along with the prized
botanic gardens.
Staff worked tirelessly to re-instate the
gardens in record time and were grateful
for some assistance from our mates at
Rockhampton Regional Council who
came over to help. This is one of the
great things about local councils – we
help one another!

2019-20 Quarter 3 Performance Report

The incredible parks and gardens team,
along with many other council staff
across the region, deserve a massive ‘pat
on the back’ for their efforts.
Our council prides itself on supporting
the local economy. Nearly all
development applications received this
quarter were approved within statutory
timeframes.
Council is open for business and
continues to work cooperatively
with its neighbours and the Central
Queensland Regional Organisation
of Councils to attract investment and
develop the region.
I take this opportunity to thank and
congratulate the outgoing council
(2016-2020) for its achievements and to
all councillors throughout this term for
their individual and overall contributions.
They can all be proud of their many
achievements as evidenced in the recently
produced End of Term Report Card.

Scott Mason
Chief Executive Officer

Key Priority 1: Strong
vibrant communities
Each of our thirteen communities
is unique, but they are the heart of
the Central Highlands region. We
intend to inspire community spirit
and promote a sense of belonging by
addressing liveability, empowering
local influencers, stimulating cultural
diversity and pursuits, promoting
healthy lifestyles, encouraging young
people and supporting local prosperity
by robust advocacy through wellplanned support and funding.
Medway rail disaster 60th anniversaryw

26

$143K
community grants approved

reconciliation action plan

green space

As part of council’s Reconciliation Action
Plan, an Indigenous art workshop was
held at Sapphire Gemfields in February
2020. The workshop was facilitated
by local Aboriginal Elder, artist and
storyteller Eunice Day. ‘Rainbow
Barramundi’ was the subject for the day
and participants also learned how to make
‘soapy Soap’ from acacia tree leaves.

Through consultation with more than
50 young people across the Central
Highlands, it was identified that a safe
place where youth could connect and
access support services was needed.

youthinc emerald 1825
A youth advisory group of people aged
18 to 25 started meeting regularly at the
Emerald PCYC.
Member numbers have slowly but steadily
increased. The group hosted their first
event, a horror movie night, in March.
The event was supported by Emerald
PCYC, Anglicare Central Queensland and
the Emerald Cinema Complex.
The group donated money raised on the
night to Emerald’s youth drop in centre,
Green Space.

3

youth events

Council worked with Anglicare Central
Queensland, Emerald PCYC, CH
headspace Consortium Group and CH
headspace Youth Reference Group to
develop a youth drop-in centre.
The new Green Space centre was
officially opened at the PCYC by Mayor
Kerry Hayes on 7 February 2020.
Green Space is supervised by youth
workers and volunteers and offers a
range of activities, as well as referrals for
further support such as accommodation,
mental health, drugs and alcohol and
employment.
Mayor Hayes also announced at the
opening that Central Highlands had been
successful in obtaining funding for a full
headspace facility in Emerald.

2019-20 Quarter 3 Performance Report

25
people enjoyed a print
making workshop

sister city program
Students selected from Blackwater,
Emerald and Springsure for the annual
Sister City exchange program to Japan
held several successful fundraising
events. Due to travel restrictions, the
original trip had to be postponed, but
alternative dates are being discussed
with Ichinoseki City Council.

art - reasonable & necessary
The Emerald Art Gallery hosted
‘Reasonable & Necessary’, an exhibition
of vibrant artworks created by artists
with significant and complex physical
disabilities.
Art facilitator, Louise Taylor, opened the
exhibition with an inspiring artist talk,
providing insight into the modified tools
and processes used to enable these
artists to create their works.
Louise also delivered a creative
printmaking workshop to 25 participants.

midlander rail 60 years

community first

On 26 February 2020, Emerald Library
hosted an exhibition opening to
commemorate the 60th anniversary of the
Midlander Rail Disaster.

Many of council’s community services
have been delivered innovatively during
the COVID-19 pandemic.

The historic accident occurred when the
railway bridge over Medway Creek near
Bogantungan collapsed during a torrential
rainstorm.
More than 100 people came to view the
exhibition of photographs, newspaper
clippings and memorabilia, listen to guest
speakers, and hear the accounts of families
and workers. The exhibition was on display
at the library until the end of March.

Some highlights from March include the
launch of our first online school holiday
program for youth and a call for entries
by the Central Highlands Regional
Galleries for an upcoming online
exhibition.

international women's day

LEGEND

TOTAL ACTIONST

ON TARGET

4

MONITOR

3

BELOW TARGET

4

NOT PROCEEDING

1

COMPLETED

9

TOTAL

21

KEY PRIORITY 1 COMPLETION STATUS
Key priority 1: Strong, Vibrant Communities (21)

5%
19%
43%

Dingo, Blackwater, Tieri and Emerald
branches also participated in a webinar
from Impact Innovations in Brisbane
that unpacked how female founders
can improve their chances of obtaining
investment.

14%
19%

Opening of Green Space by Mayor Kerry Hayes.

In January 2020, council endorsed a
report and recommendations to enhance
its community engagement process.

4

The following table represents the status
of these activities as at the end of the
third quarter:

KEY PRIORITY 2 COMPLETION STATUS

In early March, 120 people attended
morning teas across Central Highlands’
libraries to celebrate International
Women’s Day.

community engagement

Operational Plan Key Priority 1
statistics:
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Key Priority 2: Building
and maintaining quality
infrastructure
The cornerstone of a well-planned, functioning
and sustainable region is the development and
maintenance of its infrastructure and assets. We
will continue to apply best-practice systems and
technology to audit, plan, deliver and maintain
the most cost-effective and efficient roads, waste,
water, wastewater and land management
facilities and services with the security of a
sustainable future as a priority.
A wild storm in February caused a lot of damage.

2 million

kwh energy saving in a year

storm repair

rural roads graded

Repair work was carried out across the
region after significant rain and storm
damage in January and February.
Of note was the damage to assets in
Arcadia Valley, Bauhinia area, Rolleston
area, Blackwater area and Wyuna Road.

energy savings

roads
Pave and seal works were completed on
Buckland Road and Rubyhill Crescent and
have commenced on Malvern Road.
Rehabilitation works were completed on
Arcadia Valley Road and Mayfair Drive and
have commenced on Lilyvale Road and
Codenwarra Road.

water supply
Very low rainfall in quarter two led to
increased water restrictions in several
communities in December and January.

5

333km
However, rain events in January and
February addressed the issues of low
storages in Duaringa and Capella, with
the Dawson River flowing again and the
Capella dams at a higher level than 2019.

There was also a considerable cleanup required in Emerald due to two
successive nights of major storms.

$73.8K

The LG Sherlock program has been
implemented across council facilities.
Data is sourced from energy providers
and is analysed to determine trends to
inform energy efficient management
strategies to reduce the environmental
impact.
Over the past 12 months, 2,096,487kWh
of energy and 1,647 tonnes of CO2
emissions have been saved.

valve & hydrant replacement
Local contractors have replaced 33 water
valves and hydrants across several towns
in the region, which will also assist any
firefighting response.

cost saving in energy

Operational Plan Key Priority 2
statistics:
The following table represents the status
of these activities as at the end of the
third quarter:
LEGEND

TOTAL ACTIONST

ON TARGET

9

MONITOR

4

BELOW TARGET

4

NOT PROCEEDING

0

COMPLETED

5

TOTAL

22

KEY PRIORITY 2 COMPLETION STATUS
Key Priority 2: Building and Maintaining Quality
Infrastructure (22)

18%

23%

18%
41%
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Key Priority 3:
Supporting our
local economy
The Central Highlands’ region has
abundant natural assets that provide
opportunity for diversity in economic
development. We recognise the
importance of our role to explore,
facilitate, advocate and promote to
ensure the region grows and thrives.
Supporting local businesses.

23,941

4

5839

total cattle sales

deveopment incentive
applications received

interactions with
local business

development incentive
Four applications were received and
accepted under council’s Regional
Economic Development Incentive.

Relationship building with major
corporate clients has increased demand
on the facility for dipping services and
spelling, which has increased the feed
sales.

business support

airports & aerodromes

During the last quarter support was
provided to 4170 businesses and
industry stakeholders by disseminating
information through direct contact,
workshops and forums. Information and
business support has also been provided
across all industry sectors in response to
COVID-19 restrictions.

emerald saleyards

6

The Emerald Airport main runway project
was completed on time and budget. It
is the first stone mastic asphalt runway
installed in Australia.
Larger parking bays and two helicopter
landing bays were completed at the
general and eastern aviation apron and
refuelling area to Improve capacity and
safety.

Completion of the installation of the
double-deck dump ramp and associated
yard work has provided significant
efficiencies for the loading and unloading
of cattle.

Emergency services’ helicopter
bays were built at the Rolleston and
Springsure aerodromes to provide an
all-weather zero visibility evacuation
capability.

Sales throughput and return to producers
reached unprecedented heights due to
rain in February and a significant increase
on demand from processors, restockers
and live export trade.

A wildlife proof fence and an obstacle
limitation surface was constructed
around Duaringa aerodrome to improve
safety for pilots.
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Operational Plan Key Priority 3
statistics:
The following table represents the status
of these activities as at the end of the
third quarter:
LEGEND

TOTAL ACTIONST

ON TARGET

4

MONITOR

0

BELOW TARGET

2

NOT PROCEEDING

0

COMPLETED

7

TOTAL

13

KEY PRIORITY 3 COMPLETION STATUS
Key Priority 3: Supporting our Local Economy (13)

15%

31%

54%

Key Priority 4:
Protecting our people
and our environment
Living in the Central Highlands is a choice
to appreciate healthy, attractive and safe
surroundings. Our primary responsibility as
caretaker of the built and natural environment
is to ensure the confidence of the community
that the amenity of the region is maintained
by managing appropriate growth and
development; protecting the natural landscape
and waterways; promoting community health
and safety; and building resilience.
Clean up Australia Day 2020

96%
development applications
approved on time

days the local disaster
management group activated

drinking water quality plans

(Major 3) Flood Hazard; Temporary Local
Planning Instrument (TLPI) 1/2020 for
Operational Works within a Flood Hazard
Area; Amendment 6 (Major 4) Business
Improvement; and Innovation and Local
Government Infrastructure Plan (LGIP)
Amendment 2.

The drinking water quality plans cover
all 12 regional drinking water schemes
and have been updated to incorporate
changes identified through an audit and
review held in 2019.

DISASTER MANAGEMENT
The Central Highlands Regional Council’s
Local Disaster Management Group
(LDMG) was activated for 82 days in the
third quarter.
In response to the COVID-19 situation,
the Local Disaster Coordination Centre
moved to the former Queensland
Agricultural College site.

CLEAN UP AUSTRALIA DAY 2020
On Sunday 1 March 2020, a Clean Up
Australia Day event was held in Emerald
with 180 registered volunteers.

PLANNING SCHEME AMENDMENTS
Planning scheme amendments
currently under review with the state
government include: Amendment 5

7

171

82

mozzie management
Fogging activities were conducted in
key hotspot areas across the region
following heavy rainfall in March. This
was supported by an online educational
campaign promoting the ‘tip it, store it,
throw it’ philosophy.

pet pep program
Only one session of the popular PetPep
program was held this quarter due to
the school holidays and the COVID-19
response.
PetPep is a joint initiative with local
veterinary businesses and council’s
ranger services team with the aim to
promote responsible and safe pet
ownership to school-aged children.

2019-20 Quarter 3 Performance Report

dogs registered this quarter

Operational Plan Key Priority 4
statistics:
The following table represents the status
of these activities as at the end of the
third quarter:
LEGEND

TOTAL ACTIONST

ON TARGET

11

MONITOR

2

BELOW TARGET

0

NOT PROCEEDING

0

COMPLETED

8

TOTAL

21

KEY PRIORITY 4 COMPLETION STATUS
Key Priority 4: Protecting our People and our
Environment (21)

10%
38%
52%

Key Priority 5:
Leadership and governance
The communities of the Central Highlands have a
right to expect its local government authority to
apply transparent and accountable processes to
administer the region. We accept and embrace
this responsibility by exploring efficiencies
through advocacy, technology, collaboration and
responsible financial management. Further, we
commit to keeping our community informed about
our activities and performance and employing
robust governance policies and procedures to
ensure legislative compliance and organisational
integrity.
Australia Day 2020

3466

following our
social meda

15 264

490
came to Australia Day

media relations survey

the hub

The corporate communications and
events team conducted a media
relations satisfaction survey this quarter.

Council has implemented a new ‘one
stop shop’ communication portal for
councillors.

While the survey’s response rate was
just below 10%, the feedback indicated
a good relationship with critical local
media representatives. All responses
identified that council media officers
are ‘extremely helpful’ or ‘very helpful’
with enquiries and 75% said the team
were ‘above average’ at meeting enquiry
deadlines.

The portal is used to deliver meeting
business papers to the right people,
organise documents so they are quick
and easy to find, and ensure that users
always have the latest versions.

Compared to other councils, half of
participants identified this council to be
‘much more effective’ at media relations.
Participants were also very satisfied or
satisfied with media content produced.

events

Operational Plan Key Priority 5
statistics:
The following table represents the status
of these activities as at the end of the
third quarter:
LEGEND

TOTAL ACTIONST

ON TARGET

17

The Hub securely manages and
distributes information to councillors
and provides secure access to staff, no
matter where they are or what device
they are using.

MONITOR

2

BELOW TARGET

1

NOT PROCEEDING

0

COMPLETED

1

report writing training

TOTAL

21

Report writing training was rolled out this
quarter to help managers and regular
report writers and reviewers improve the
quality of the reports that are prepared
for council meetings.

Two significant civic events were held
this quarter: Australia Day 2020 and
Clean Up Australia Day. Both events
attracted good community participation.
Australia Day celebrations attracted 490
attendees and the open pool event a
further 828. Clean Up Australia Day in
Emerald attracted 224 attendees. They
cleaned up 19 sites with support from 20
The Turn on Technology One project went live on 11 November.
council staff.

8

calls to customer
service Resolved
at 1st Point of
Contact
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KEY PRIORITY 5 COMPLETION STATUS
Key Priority 5: Leadership and Governance (21)

9%

5%

5%

81%

Key Priority 6:
Our organisation
Central Highlands Regional Council is one
of the largest employers in the region.
We strive to be an employer of choice.
Our people are chosen for their ability,
experience, dedication to quality service
delivery, and conformity with our values.
We support their endeavours by providing
a safe and healthy workplace where self
improvement and innovation are fostered
and rewarded.

2020 trainees

40+

staff attended report writing
training

staff & community housing
The staff housing strategy was adopted
by council on 8 October 2019. A council
housing condition assessment of 100
staff houses and 89 community houses
has enabled key maintenance and
capital expenditure to be forecast for the
next five years.
A community housing strategy is being
drafted to address council’s obligations
for local government community housing
under the Housing Act 2003.
The strategy will identify partners for
council to work with so that community
housing needs and expectations are
considered.

ch housing company
The Central Highlands (Qld) Housing
Company is a not-for-profit organisation
that was established in 2012 to provide
a local response to affordable housing
needs within the region.
A council donation this quarter enabled
the company to purchase units in Emerald
at 41 Anakie Street.

9

4353

customer requests received

new trainees
Council welcomed seven enthusiastic
trainees in February 2020. The
trainees commenced in the fields
of procurement, horticulture, water
operations, information technology, asset
management and safety.

7
Trainees welcomed

Operational Plan Key Priority 6
statistics:
The following table represents the status
of these activities as at the end of the
third quarter:

The annual traineeship program is cofunded by the Department of Education
and Training’s Skilling Queenslanders
for Work First Start initiative. The new
recruits will gain a nationally recognised
qualification and invaluable on-the-job
experience at various work locations.

LEGEND

native title
An online native title compliance system
was put into use this quarter. The
online system, which was developed
by the Institute of Public Works and
Engineering Australia, was developed
using council’s paper-based system.
It provides a clear process for officers to
investigate and determine if native title
considerations are required before any
projects or work begins

2019-20 Quarter 3 Performance Report

TOTAL ACTIONST

ON TARGET

12

MONITOR

4

BELOW TARGET

0

NOT PROCEEDING

0

COMPLETED

2

TOTAL

18

KEY PRIORITY 6 COMPLETION STATUS
Key Priority 6: Our Organisation (18)

22%

11%

67%

Quarter 3 Performance Report 2019-20

2019-2020 Operational Plan Performance
The overall operational plan results for the third quarter indicate the following performance:

Key Priority

Number of Activity Measures

 Key Priority 1: Strong, Vibrant Communities

21

 Key Priority 2: Building and Maintaining Quality Infrastructure

22

 Key Priority 3: Supporting our Local Economy

13

 Key Priority 4: Protecting our People and our Environment

21

 Key Priority 5: Leadership and Governance

21

 Key Priority 6: Our Organisation

18

Total

116

Financial & Capital Update

2019-20 Operational Plan
Quarter 3 Key Priorities
Budget v Actuals

120,000,000
100,000,000
80,000,000
60,000,000
40,000,000
20,000,000
-

Key Priority 1: Strong,
Vibrant Communities

Key Priority 2:
Building and
Maintaining Quality
Infrastructure

Key Priority 3:
Key Priority 4:
Supporting our Local Protecting our People
Economy
and our Environment

Original Budget +BR1 +BR2

Key Priority 5:
Leadership and
Governance

Key Priority 6:
Our Organisation

Q3 Accumulative

Budget performance against operational plan delivery (includes operating and capital):

key priority

%

$

q3 actuals

q2 actuals

Q1 actuals

Key Priority 1:

$35,167,132

64%

$22,516,961

$9,384,586

$6,046,343

$7,086,033

Key Priority 2:

$114,538,946

63%

$71,725,614

$24,702,785

$26,206,721

$20,816,108

Key Priority 3:

$21,842,795

79%

$17,241,853

$6,562,846

$6,678,308

$4,000,698

Key Priority 4:

$29,682,619

70%

$20,652,375

$7,238,833

$6,885,468

$6,528,073

Key Priority 5:

$8,487,220

103%

$8,738,214

$2,682,277

$3,034,336

$3,021,601

Key Priority 6:

$15,592,121

65%

$10,105,845

$3,503,417

$3,893,065

$2,709,363

$225,310,832

67%

$150,980,861

$54,074,745

$52,744,240

$44,161,876

TOTALS
10

q3 accumulative

original budget
+ BR1 & BR2
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Financial PERFORMANCE
This summary provides a review of council’s financial performance against the 2019-20 revised budget for the period ended 31
March 2020. With nine months completed, year-to-date revenue is at 72% of the full-year budget, and expenditure is at 75% of the
full-year budget.

summary of operating performance
full year
budget

2019-20 operating performance

2019-20 ytd
budget

2019-20 ytd
actuals

variance
$

variance
%

Income

148,502,385

108,108,298

106,121,593

-1,986,705

-1.8%

Expenditure

150,860,681

114,020,155

112,289,493

-1,730,662

-1.5%

(2,358,296)

(5,911,857)

(6,167,900)

(256,043)

-4.3%

Operating Result Surplus/(Deficit)

* Note: internal transactions have not been eliminated.

Operating Revenue
Communities

Corporate Revenue & Expenses

Corporate Services

Customer & Commercial Services

Executive Management

Infrastrucuture & Utilities
-

10,000,000

20,000,000

2019/20 YTD Budget

30,000,000

40,000,000

50,000,000

60,000,000

2019/20 YTD Actuals

The operating revenue graph shows actual revenue performance at the end of March 2020 against the forecast 2019-20 revised
budget, from a high-level department perspective. At the end of this reporting period, actual revenue is tracking behind the revised
budget forecast.
Variances at the end of this reporting period are:
 Recoverable works – scheduled external works are expected to be completed over the next quarter following delays associated
with water availability. These delays have impacted the timing of revenue receipts up to the end of the third quarter. An
adjustment may be considered as part of budget review three for any works that are deferred until the next financial year.
 Rates and utility charges - due to lower than budgeted general rate capping adjustments being applied to properties and some
in year valuation changes, revenue from general rates has exceeded year to date budget at the end of the third quarter. An
adjustment will be made at budget review three to reflect this reduction in the budgeted capping expense.
 Interest from investments – the significant decline in the Reserve Bank of Australia cash rate has impacted forecast returns on
invested cash balances. An adjustment will be made at Budget Review three to reflect this reduced revenue.
 Sale proceeds from developed land – it is expected that council will not dispose of any developed land blocks this financial year
and an adjustment will be made at budget review three to remove the forecast revenue.
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OPERATING EXPENSES
Communities
Corporate Revenue & Expenses
Corporate Services
Customer & Commercial Services
Executive Management
Infrastrucuture & Utilities
-

10,000,000

20,000,000

2019/20 YTD Budget

30,000,000

40,000,000

50,000,000

60,000,000

2019/20 YTD Actuals

The operating expenditure graph shows actual expenditure performance at the end of March 2020 against the forecast 2019-20
revised budget from a high-level department perspective. Actual expenditure is currently below forecast levels at the end of March
2020.
Variances at the end of this reporting period are:
 Materials and services - the delays in the completion of scheduled external works has resulted in an underspend in contractor
expenditure. As works are completed over the last quarter of the financial year it is expected that actual expenditure will move
closer to budgeted levels. An adjustment may be considered as part of budget review three for any works that are deferred until
the next financial year.
 Costs of developed land sold – it is expected that council will not dispose of any developed land blocks this financial year and an
adjustment will be made at budget review three to remove the forecast expenditure.

12
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Capital Reporting Quarter 3 – 2019-20
This section reports on council’s capital program where projects are reported against their progress in the project life cycle: that
is, projects are either not commenced or in the phases of concept and feasibility; procurement; detailed planning and design;
delivery/construction; finalisation, defects period; or change in schedule.

Project status as at 31 march 2020
Quarter 3

Quarter 2

quarter 1

project progress
Budget br2$M

%

Budget br1$M

%

original budget $M

%

Not commenced

7.33 m

9.85%

27.05

32.97

28.59

39.53

Concept and feasibility

1.80 m

2.41%

1.83

2.23

10.75

14.87

Procurement

7.97 m

10.71%

11.37

13.86

8.21

11.36

Detailed planning & design

2.65 m

3.56%

6.64

8.10

4.31

5.96

Delivery/Construction

29.87 m

40.12%

28.45

34.68

20.32

28.09

Finalisation

22.22 m

29.85%

4.20

5.12

0.15

0.21

2.50

3.05

82.04 m

100%

72.34 m

100%

Defects Period
Change in Schedule

grand TOTAL

2.61 m

3.50%

74.45 m

100.00%

$67.12 million (90.15%) of the total Budget Review 2 budget has commenced or been committed to be spent as at 31 March
2020. With a significant amount of budgeted capital projects currently in delivery/construction and finalisation phases $52.09m (69.97%).

project Expenditure as at 31 march 2020
approved BR2
budget $

actuals at 31/3/20 $

commitments $

% spent including
commitments

Actuals including
committments $

Communities

11,183,196

5,983,402

2,906,750

79%

8,890,152

Corporate Services

11,724,345

5,728,639

3,084,880

75%

8,813,519

Customer and
Commercial Services

20,119,232

14,351,988

2,936,435

86%

17,288,423

Infrastructure and Utilities

31,423,378

12,627,340

8,093,095

66%

20,720,435

grand TOTAL

74,450,152

38,691,368

17,021,160

75%

55,712,529

directorate
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Capital Expenditure including Commitments
as at YTD 31 March 2020
(in millions)

74.45 m

Capital Expenditure
including Commitments
as at 31 March 2020

40
35

Millions

30
25
20
15
10
5
-

Communities
2019/20
Approved Budget

Corporate Services
2019/20
Approved Budget
including
Budget Review 1 (BR1)

Customer and Commerical Services
2019/20
Approved Budget
including
Budget Review 2 (BR2)

Infrastructure and Utilities
2019/20
Actuals
including Commitments

Based on the 31 March 2020 actuals and commitments including commitments $55.7 million (75%) of the 2019-20 Budget Review
2, approved capital budget is expended. Of the approved budget following adoption of budget review 2, actuals account for $38.7M
(52%) and commitments $17M (23%).
The current approved capital works program is at risk of not being delivered due to the current COVID-19 pandemic that requires
travel restrictions and social distancing.

Capital revenue
Grants and contributions to the value of $6.5M for capital projects was received of a full budget of $10.15M, which is 64%.
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25,464,108

-30,718,599
54,400,784

Expenditure

23,682,185

3,700,260

-1,358

3,698,902

15,779,939

-13,404,427

2,375,512

10,539,357

-330,427

10,208,930

2,405,045

-52,261,048

-49,856,003

Income

Customer & Commercial Services
Income
Expenditure
Executive Management
Income
Expenditure
Infrastrucuture & Utilities

Expenditure

Corporate Services
Income

Expenditure

Expenditure
Corporate Revenue & Expenses
Income

-9,405,735

16,058,373

Communities

Income

YTD Actuals

Account Type

Variance > 10%
Variance > 5%
Variance < 5%

Key

-368,069

89,992

1,224,596
-19,388,450
20,613,046
5,412,263
-9,000
5,421,263
30,682,274
-43,011,332
73,693,606

-32,583,158
56,369,688

16,768,864

1,695,294
-13,997,072
15,692,366
3,968,661
-8,003
3,976,664
23,786,530

12,382,583

16,140,364
-628,500

34,731,971
-74,320,253
-73,952,185

25,508,862
-52,628,887
-52,718,879

12,150,966
-231,617

-11,512,918

23,219,053

FY Budget

-8,569,569

16,939,293

YTD Budget

97%

94%

140%
96%
101%
93%
17%
93%
100%

85%

84%
143%

2673%

100%
95%
99%

110%

95%

Variance of Spend
(%)

-1,968,904

1,864,559

680,218
592,645
87,573
-269,759
6,645
-276,404
-104,345

-1,843,226

-1,942,036
-98,810

2,315,053

-44,754
2,772,884
457,831

-836,166

-880,920

Traffic Light based
Variance of Spend
on variance (%) of
($) total actuals to YTD
budget

BoR Grant funds of $900k to be received 1 month later than budgeted. R
following shortage of usable water earlier in the year. The majority of the
expected to be completed by 30 June.

Variance immaterial.
WHS underspend of $244k is related to the delay in mandatory fire testi

People & Culture underspend of $374k is related to the delay in the roll
Covid 19 restrictions and trainee vacant positions.

Governance underspend of $205k is related to timing of internal audit ac
legal services.

Information Services underspend of $711k is related to timing difference
Consultants & Software budget.

Asset Management underspend of $633k is related to an underspend of
result of a reduction in fleet vehicles and current vacancies resulting in a

Asset Management overperformance of $98k relates to budget phasing t

Underspend predominatley relates to the budget reflecting the centralise
legacy system. Budget review 3 will revise this approach to reflect onco
cost centres. Superannuaton expense is also underspent due to the bud
positions.

Variance relates to the prepayment of the Waste levy refund in 2018-19
2019-20.

Comments
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2019-20 Operational Plan
Council adopted its 2019-2020 Annual Operational Plan on 25 June 2019. The Operational Plan provides an activitybased plan on how and what Council will do during the financial year to respond to the priorities in Council’s and the
Communities long term planning documents.
The Operational Plan is structured against the five key priority areas of Councils five-year Corporate Plan – 2017-2022:
• Strong vibrant communities
• Building and maintaining quality infrastructure
• Supporting our local economy
• Protecting our people and our environment
• Leadership and governance
• Our organisation
The following provides an overview of council’s progress towards implementing the 2019-2020 Operational Plan for
the period ending 31 March 2020. Each Program/Activity has been given a status on how each is progressing,
identifying where targets are being met or highlighting where exceptions are occurring or expected in future quarters.
The following legend provides an overview on the actions and their status.
Quarter 3 Actions

This quarter has encountered unforeseen circumstances affect the progress of activities in the operational plan due
to COVID-19 restrictions. Activities affected have been identified and make up approximately 25% of the total
operational plan activities. These activities, along with all remaining activities still in progress, will be monitored closely
to ensure the best possible outcome.
Quarter 3 Key Priority Status

2019-20 Quarter 3 Performance Report
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1. Strong Vibrant Communities
1.1 Strong Diverse Communities
1.1.1 Provide and maintain accessible community services and facilities that meet the needs of our diverse
communities.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Central Highlands
Deliver year two of
100% completion
Communities
On Target
Youth Strategy and the Action Plan Action Plan 2018Growth of the Youth
2023.
groups in the region.
Community
Increase community
24 New entries
Communities
Below Target
(progress impacted by
information
uptake of community
COVID-19)
directory.
information directory
Interagency
Facilitate interagency 10 interagency meetings
Communities
Complete
networks
networks to promote
and local level alliance
collaboration and
meetings held.
understanding of
agencies to build
resilience within the
region.
Comments
• A total of 26 youth events were delivered with 1,330 attendees in eight communities across the region in support of
the Central Highlands Youth Strategy and Action Plan 2018-2023
• A second Youthinc. group has been created in Emerald with five meetings held, one event delivered, and three further
events planned. The group is dedicated to 18 to 25 year old’s and have named themselves '1825 Emerald Youthinc.'.
• Two new community organisations have created a listing on the Community Information Directory in quarter three
totalling 12 new listings for 2019-20. Due to COVID-19 restrictions further progress may be impacted.
• Council hosted two Interagency networks meetings this quarter, one in Emerald, one in Blackwater and attendance to
one local level alliance meeting.
1.1.2 Position the community at the heart of the advocacy strategy.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Liveability
Implement key actions 100% implementation
Strategy
of the liveability
strategy for the
region.

RESPONSIBILITY
Communities

STATUS
Below Target
(progress impacted by
COVID-19)

Comments
• The majority of actions for the implementation of the Liveability Strategy will be achieved through the adoption of
Planning Scheme Amendments. Three planning schemes amendments are currently under review with the State
Government. Once adopted (likely to occur between August and December 2020), 50% of the desired outcomes will be
achieved. The remaining 50% will be addressed through a further three planning schemes that have been proposed to
significantly start in the 2020-2021 financial year. Due to COVID-19 restrictions we are likely to see delays with the
amendment process.
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1.2 Respecting our cultures
1.2.1 Preserve, maintain and provide access to our region’s history.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Implementation of Identify, evaluate and Report on key local
CHRC heritage
maintain local
heritage collections
management
heritage collections.
framework

Springsure
Hospital Museum

Implement
conservation
management plan for
the Springsure
Hospital Museum

Installation of new roof

RESPONSIBILITY
Communities

STATUS
Below Target
(progress impacted by
COVID-19)

Communities

Not Proceeding
(progress impacted by
COVID-19)

Comments
• The remaining 7 heritage groups to participate in the local heritage study supporting the Implementation of CHRC
heritage management framework were scheduled to meet in March 2020, however due to COVID-19 restrictions these
meetings have been cancelled. On-line methods of delivery are being investigated.
• Progress has been deferred for the installation of a new roof for the Springsure Hospital Museum as site visit are
currently prohibited due to COVID-19 restrictions.
1.2.2 Promote the heritage, arts and cultures of our communities.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Arts, cultural and
Development of an
Report presented to
heritage precinct. arts, cultural and
council.
heritage precinct
proposal for the
region in Emerald.
Reconciliation
Delivery of Reflect
Cultural capability
Action Plan
Reconciliation Action training to staff delivered
Plan
Creative Cultural
Delivery of the
Deliver Arts in August
Futures
Creative Cultural
Event
Strategy 2016Futures Strategy
2026
Action Plan.
Regional Arts
Coordinate the
8 successful applications
Development
delivery of the
/acquittals of grant
Fund program
Regional Arts
allocation.
Development Fund
program.
International
Maintain current
2 exchanges held
relationships
Sister City
international student
exchange program
with Inchinoseki,
Japan.

RESPONSIBILITY

STATUS

Communities

Completed
(in Quarter 2)

Communities

Completed
(in Quarter 1)

Communities

Completed
(in Quarter 2)

Communities

Monitor
(progress impacted by
COVID-19)

Communities

Below Target
(progress impacted by
COVID-19)

Comments
• Submissions for the final round of the 2019-2020 Regional Arts Development Fund Program are due in May 2020. Due
to COVID-19 restrictions, alternate communication methods are being offered to assist community groups with their
applications.
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•

Due to COVID-19 restrictions, the Sister City international student exchange program with Inchinoseki, Japan planned
for June 2020 has been postponed with a future date to be determined.

1.3 Active and inclusive communities
1.3.1 Lead active community planning and engagement by encouraging community participation and input into
council’s decision-making.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Community
Implement refreshed Implementation of
Communities
Monitor
(progress impacted by
engagement
Community
refreshed Community
COVID-19)
Engagement Model
Engagement Model
Strategic documents
Community Engagement
Communities
Completed
to support
Policy adopted
community
engagement and
community
development.
Enhance community
8 projects /consultations
Communities
Completed
(in Quarter 2)
engagement process
through increasing
the number of online
community
engagement via Have
your say website.
Comments
• The CH2022 Community Plan Refresh Community Engagement Model and Community Engagement Policy were
endorsed by Council at the General Council meeting of 21 January 2020. Due to COVID-19 restrictions, implementation
timelines of the action plan will be impacted.
1.3.2 Lead and influence community participation in healthy and active lifestyles.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Community
Report on community Annual report presented
Communities
participation
participation in active to council.
recreation and its
influence on
community health
outcomes
Deliver community
84 Events delivered and
Communities
programs and events
1,000 attendees to Get
Out Get Active
that promote active
and healthy lifestyles. 150 Events delivered, and
Communities
1,000 attendees to
Healthy Active
Highlanders
Promote opportunities 3 events delivered
Communities
for improved
awareness on key
social influences e.g.
family and domestic
violence and
depression.
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1.3.2 Lead and influence community participation in healthy and active lifestyles.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Central Highlands
Align the Central
Plan in draft for public
Communities
Regional
Highlands Regional
consultation
Council Waste
Council Waste
strategy
strategy with the
Queensland Waste
Strategy once
adopted and
integrate the Waste
Reduction and
Recycling Plan
(WRRP)
2016 – 2026 into this
document.

STATUS
Completed

Comments
• Information continues to be consolidated for community participation in active recreation, currently liaising with
appropriate sections to guide the process.
• 82 Get Out and Get Active events have been delivered in Capella and Emerald with 1350 attendees.
• 41 Healthy Active Highlanders classes have been held in Blackwater, Capella, Emerald and Springsure with 816
community members in attendance.
• Council’s Waste Reduction and Recycling Strategy adopted by Council on 8 October 2019 is currently aligned with the
Queensland Waste Strategy.
1.3.3 Facilitate opportunities for learning, social activities, community events, grants and funding programs
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Community
Implement year two
Collection Development
Communities
On Target
participation
of the Libraries
Policy approved by
Action Plan to
Council.
encourage learning,
social activities and
events.
Community grants Coordinate and
32 applications
Communities
Completed
program
administer council's
community grants
program.
Comments
• In support of the Libraries Action Plan, a draft Collection Development policy has been prepared and is scheduled for
community consultation in quarter four.
• Community groups have been awarded more than $143K in the first round of Council’s Community Grants Program for
2020. 20 out of 22 applications received were successful adding to a year to date total of 39 successful applications out
of 49 received applications.
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2. Building and Maintaining Quality Infrastructure
2.1 Well planned and connected communities
2.1.1 Develop and implement a robust Infrastructure Plan through effective long-term asset management
practices.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
10-year
Align with priorities and
Year 1 of 2 Asset
Corporate Services
On Target
Infrastructure
funding opportunities
condition
Plan
assessments
completed
Network
Continue to assess and
Review and adopt
Infrastructure and
On Target
Infrastructure
develop long term asset
long term asset
Utilities
Sustainability
renewal programs
renewal programs
annually
Asset
Continue to develop and
60% capital bids
Corporate Services
On Target
Management
align asset management
derived from asset
Plans
plans with current and
management plans
future infrastructure
planning and investment.
Project delivery
Prepare for emerging
100% of relevant
Communities /
On Target
program
funding programs through
funding
Customer and
the Phased
opportunities
Commercial Services /
implementation of
applied for
Infrastructure and
Portfolio/Program/Project
Utilities
(PPP) framework.
Strategic
Implementation of
Complete year 1
Infrastructure and
Below Target
(progress impacted by
Business Plan for strategic business plan
actions (3-year
Utilities
COVID-19)
Water Utilities
actions
action plan)

Comments
• Majority of asset condition inspections are complete. Sewer and stormwater continue to be progressed as part of the
10-year Infrastructure Plan.
• With the sealed road network data collection completed and a current review of the road hierarchy underway the long
term asset renewal programs are developing well to achieve Network Infrastructure Sustainability.
• Asset physical condition inspection outcomes have been used to develop Asset Management Plans (AMP’s). The AMP's
are being aligned with the long term financial planning for the 2020-2021 budget. Aligned AMP's will be presented to
council post adoption of the 2020-2021 budget.
• All endorsed funding opportunities have been pursued this quarter through the Portfolio/Program/Project (PPP)
framework.
• Only three actions have been completed as part of the Strategic Business Plan for Water Utilities. Actions are being
reassessed as new initiatives for consideration in the 2020-2021 budget development however progress may be
impacted due to COVID-19 restrictions.
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2.1.2 Implement an effective open space and recreational plan.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Development
Stages of implementation
All Stages to be
plans
of the Old Blackwater
completed
aquatic centre site, Lions
Park and the Blackwater
International Coal Centre
development plan.
Game Plan

Open Space and
Recreation plan

Develop and implement a
regional approach to
supporting community and
sporting organisations
(Game Plan) to ensure
consistency and equity into
existing assets and
facilities.
Implementation of the
Active transport
(bikeways/paths) strategic
plan.

RESPONSIBILITY

STATUS

Communities

Monitor

Implementation of
phase 2 of 4 of
Game Plan

Communities

Monitor

Finalise draft plan,
undertake
community
engagement and
adopt Active
Transport Plan

Communities

Below Target

Comments
• Revised plan for the Old Blackwater aquatic centre site, Lions Park and the Blackwater International Coal Centre
development plan has been put on hold pending further direction from council.
• Projects are on track for phased implementation of the Game Plan.
• The Active Transport Plan has been drafted as part of council’s Open Space and Recreation plan. Construction
projects have commenced in line with the Department of Transport and Main Roads Cycleway program. The next
stage is due to commence in June 2020.
2.1.3 Implement a decision-making framework for the prioritisation of shovel-ready projects.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
2020-2021 Capital Implementation of the
Phase 1 of PPP
All Departments
delivery strategy
Capital Turnaround
implementation
strategy
completed

STATUS
On Target
(progress impacted by
COVID-19)

Comments
• The Strategic Program Governance Group (SPGG) meet monthly to provide a standard reporting process for the
review and monitoring of delivery status, risks of non-delivery and expenditure against budget for the current
capital works program to ensure Phase 1 of the PPP implementation of the Capital Turnaround Strategy is
completed, however progress may be impacted due to COVID-19 restrictions.
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2.1.4 Plan and deliver essential infrastructure that supports a sustainable future.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Centralised
Development of the
Options paper
Communities
regional waste
centralised regional waste
presented to
management
management facility
Council.
facility
Centralised
regional waste
management
facility

Strategic Direction for
Waste resource recovery
determined to address
shifting operating
environment

New Waste
Reduction and
Recycling Plan
adopted.

Water security
plan

Development of water
security strategy

Complete Draft
Water Security Plan
for consideration
and adoption by
Council.

Communities

STATUS
Below Target

Completed
(in Quarter 2)

Infrastructure and
Utilities

Monitor
(progress impacted by
COVID-19)

Comments
• Commencement of the new strategy for the Centralised Regional Waste Management Facility has not commenced.
Engagement with consultants has commenced for consideration of site options and feasibility.
• The Waste Reduction and Recycling Plan (WRRP) amendment was adopted by Council in quarter 2.
• Proposed updated trigger levels for the Emerald scheme have been reviewed by Council as part of the Water Security
Plan and awaiting further information from SunWater and the Department of Natural Resources, Mines and Energy
(DNRME) to progress however, progress may be impacted due to COVID-19 restrictions.
2.1.5 Develop a strategy for our land and property assets.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Community
Retention and disposal
100% completion
facilities and
plan for under-utilised
assets
assets established.
maintenance
multi-year plan

RESPONSIBILITY

STATUS

Communities

Completed
(in Quarter 1)

Council offices
and library
hierarchy

Hierarchy that details
utilisation rates and
sustainability. developed
and presented to council.

100% completion

Communities

Central Highlands
Regional
Council Aquatic
Strategy

Structured multi-year
community strategy for the
maintenance,
improvement and general
provision of aquatic
centres throughout the
region

100% completion

Communities

Completed

CHRC Housing
Strategy

Implementation of housing
strategy

Implementation of
Action Plan

Customer and
Commercial Services

Monitor

(in Quarter 1)
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2.1.5 Develop a strategy for our land and property assets.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Vacant Land
Ongoing management of
Implementation of
Management
council-owned land
Vacant Land
Strategy
through implemented
Management
strategies.
Strategy Action Plan

RESPONSIBILITY

STATUS

Customer and
Commercial Services

Below Target

Comments
• Implementation of a structured multi-year community strategy is now complete as part of the Central Highlands
Regional Council Aquatic Strategy.
• Action items are progressing behind schedule however, work continues to be monitored to ensure delivery of the
adopted Staff Housing Strategy.
• Actions for implementation of the Vacant Land Management Strategy are ongoing and being addressed on a prioritised
basis. New street has been finalised. Nogoa Rise properties are currently being advertised for sale. Work is still occurring
on the validation of our land data and a new Vacant Land Management Action plan is being drafted.
2.2 Affordable and well-services infrastructure
2.2.1 Develop efficiencies in water and wastewater operations.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Water and
Implementation of
>5% operation cost
Wastewater
identified efficiency gains
savings
Strategic Business in water and wastewater
Plan and Actions
operations.
Plans

RESPONSIBILITY
Infrastructure and
Utilities

STATUS
On Target
(progress impacted by
COVID-19)

Comments
• Water and Wastewater operations are currently under budget at the end of February 2020 however, expenditure and
mitigation measures are being monitored due to COVID-19 restrictions.
2.2.2 Develop a roads and transport strategy ensuring the efficient and effective use of resources.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Roads and
Continued collaboration on Attend all Bowen
Infrastructure and
On Target
(progress impacted by
transport strategy essential regional transport Basin Regional Road
Utilities
COVID-19)
infrastructure network
Transport Group
with local road user groups Meetings, continue
with and create new
Road User group
Meetings
Comments
• Central Highlands regional Council representatives have continued to attend meetings of the Bowen Basin Regional
Road and Transport Group (BBRRTG) however, proposed additional meetings are unlikely to go ahead due to COVID19 restrictions.
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2.2.3 Deliver waste, recycling and re-use strategies across the region.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Waste recycling
Continuation of Waste
100%
strategy
Levy Ready - Finalisation
implementation
of capital projects (fencing,
gates, surveillance,
weighbridge). Community
consultations to check in
about the waste levy in
October 2019
Waste recycling
Monitor the volume of
Target of 10-15%
and reuse of
recoverables taken from
diversion of
resources.
the Resource Recovery
recoverable material
Area.
from landfill.

RESPONSIBILITY

STATUS

Communities

Completed

Communities

On Target

Comments
• The Waste Levy Ready - Finalisation of capital projects have been completed in this quarter.
• Waste recycling and reuse of resources - Target of 10-15% diversion of recoverable material from landfill on track with
a 10% reduction being identified.
2.2.4 Implement energy efficient practices for our assets and facilities.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Asset and facility Implementation of Asset
Inspection regimes
Communities,
energy efficient
and facility energy efficient are maintained
Corporate Services,
management
management strategies to
within set
Customer &
strategies"
reduce environmental
parameters. 5% per
Commercial Services
impacts.
quarter, over a 5and Infrastructure
year plan.
and Utilities

STATUS
On Target

Comments
• The LG Sherlock program has been implemented across Council facilities portfolio. Data is sourced from Council's energy
providers and is currently being analysed to determine trends to inform Asset and facility energy efficient management
strategies to reduce environmental impacts.
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3. Supporting our Local Economy
3.1 Facilitate investment and employment opportunities
3.1.1 Support the Central Highlands Development Corporation (CHDC) to facilitate networks and partnerships
between local business, industry groups and government.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Economic Master Support CHDC to facilitate
Number of Business
Chief Executive Office
On Target
(progress impacted by
Plan
economic and tourism
and stakeholders
COVID-19)
development.
supported by CHDC
initiatives
Production of annual Chief Executive Office
Completed
(in quarter 2)
Major Projects
Development
Register
Central Highlands Provide advocacy support
Level of engagement Chief Executive Office
Completed
Accelerate
to enable business and
and development
Agribusiness
industry investment in the
supporting
(CHAA) Strategic
region.
development in the
Advisory Group
Agribusiness sector
Level of production
identifies for the
region
Comments
• 4170 businesses and stakeholders were supported this quarter through CHDC economic and tourism development
initiatives with YTD totalling 5,839 businesses supported directly. Identified projects, training, information and business
support has also been provided across all industry sectors in response to COVID-19.
• Successfully completed a three year initial pilot project and the Central Highlands Accelerate Agribusiness (CHAA)
evaluation.
3.1.2 Promote the Central Highlands as a region for tourism and development opportunities
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Regional
Implement the Regional
Minimum of 6
Communities
Economic
Economic Development
incentives accepted
Development
Incentive.
Incentive
Commercial
Support the attraction of
Minimum of 5
Communities
business
new commercial business
applications approved
development
activity to the region to
increase the number of
commercial development
applications.
Completion of stage 1
Botanic Gardens
Implement beautification
Communities
of
the
process
to
obtain
beautification
project for the eastern side
a grant for the
project
of the Botanic Gardens
including elements such as development of the
area including a
a nature- based
business case and
playground, picnic
supporting information
benches, shade shelters,
grant application
BBQ’s, drinking fountains,
information
footpaths, landscaping etc.
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3.1.2 Promote the Central Highlands as a region for tourism and development opportunities
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Rifle Range
Development of an
100% completion of a
Communities
Reserve
improvement plan/design
landscape master
for the Rifle Range Reserve plan, detailed designs
area suitable for securing
for recommended
future grant funding.
works elements and
whole of
life costs to support a
grant application
Lake Maraboon
Prepare a business case for Options paper
Communities
Recreational Area a commercially viable
presented to council
(exploring all visitor retail,
commercial and land
development
opportunities) Master Plan
for the Lake Maraboon
Recreation Area.
Regional Sports
Development of a site
Prepare a scope of
Communities
Precinct master
master plan for the future
works for the
plan
development of a regional
development of the
sports precinct, Emerald
Precinct Master Plan,
Regional Sports Precinct,
and a report to
suitable for securing future Council seeking
grant funding.
endorsement of the
appointment of a
suitable consultancy
to develop the item

STATUS
Completed

Completed

Completed

Comments
• Six applications for the Regional Economic Development Incentives have been received and accepted.
• Of the six commercial development applications received, three have been approved and three are currently under
assessment. Following the review and appropriate recommendation to Council, progress is currently on track to meet
the target.
• The Botanic Gardens Beautification Project continues with the development of a concept design to incorporate a
modern play area with existing infrastructure; however, progress may be impacted due to COVI-19 restrictions.
• The concept design is now complete for recommended works elements and whole of life costs to support a grant
application for the Rifle Range Reserve area.
• Feasibility study of options for the Lake Maraboon Recreation Area has been completed. Negotiations continue with
SunWater to acquire selected land areas.
• A scope of works has been developed to inform direction for the Regional Sports Precinct Master Plan.
3.1.3 Encourage a diverse supply of housing affordability and choices.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Central Highlands Implementation of the
Implementation of
Customer and
(QLD) Housing
Central Highlands (QLD)
Action Plan
Commercial Services
Company Ltd
Housing Company Ltd
Strategic Action
Strategic Action Plan
Plan
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Comments
• Staff resourcing and availability of the board continue to impact progress of the Central Highlands (QLD) Housing
Company Ltd Strategic Action Plan and to finalise the strategic focus of the Central Highlands (Qld) Housing Company
over the next 4 years.
3.1.4 Advocate and support the development of the Central Highlands as a regional hub.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Advocacy for
Lobby state and federal
Increased number of Chief Executive Office
regional priorities governments, industry
regional services
bodies and others to
delivered in health,
recognise Emerald as a
education and
sub-regional hub for
government.
services.

STATUS
On Target

Comments
• Advocating continues for regional priorities through progressing planning with the Project Management Office to
support beneficial outcomes for the future of the Ag College facility.
3.2 Support local business and emerging industries
3.2.1 Facilitate opportunities for existing businesses and emerging industries to consolidate and grow.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Support Central
Assist CHDC in developing
500 businesses and
Chief Executive Office
Completed
(in Quarter 1)
Highlands
opportunities for industry
stakeholders
Development
expansion and investment
supported
Corporation
attraction
(CHDC) in
business and
industry
development
Comments
• 4170 businesses and stakeholders were supported this quarter through Central Highlands Development Corporation
(CHDC) initiatives supported by council, totalling 5,839 businesses supported directly this year to date.
3.2.2 Continue a ‘local buy’ strategy for council business to sustain local communities.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Local Preference
Implementation and
>50% local spend by
Corporate Services
Policy
promotion council’s local
dollar and number of
purchasing policies to
transactions.
support local business.

STATUS
Below Target

Comments
• Due to some of our larger purchase orders to statutory bodies, utilities and Government Agencies reaching greater than
50% local spend may not be achievable.
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4. Protecting our people and our environment
4.1 Well-managed and protected communities
4.1.1 Ensure the region’s sustainability through integrated, well-planned development.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Council’s
Implementation and
Compliance with
Communities
Planning Scheme, compliance with Council’s
statutory
Local
Planning Scheme, Local
requirements and
Government
Government Infrastructure planning
Infrastructure
Plan amendment 2.0 and
instruments is
Plan amendment Priority Development
ongoing
2.0 and Priority
Areas to ensure that
Development
council manages natural
Areas
hazards, growth and
development while
protecting and conserving
the natural environment
and region’s heritage.

STATUS
On Target

Comments
• Council’s Planning Scheme Amendment 4 (Major 2) Renewable Energy Facilities was adopted on 5 December 2019 and
commenced on 16 December 2019. The following planning schemes amendments are currently under review with the
State Government:
o Planning Scheme Amendment 5 (Major 3) Flood Hazard
o Temporary Local Planning Instrument (TLPI) 1/2020 for Operational Works within a Flood Hazard Area (will
be in place until adoption of the Planning Scheme Amendment 5)
o Planning Scheme Amendment 6 (Major 4) Business Improvement and Innovation
o Local Government Infrastructure Plan (LGIP) Amendment 2
• Three additional Planning Scheme Amendments have been proposed to significantly start in the 2020-2021 financial
year pending funding approval.
4.1.2 Employ efficient development planning processes and practices
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Development
Embrace an innovative
100% Compliance
planning
approach to efficient and
processes and
effective development
practices
application processes
compliant with statutory
timeframes.
Council’s
Planning Scheme

Currency and
responsiveness of planning
instruments. Continue to
update the Planning
Scheme with a series of
amendments to align with
council policy and
economic needs.

>90%

RESPONSIBILITY
Communities

On Target
(progress impacted by
COVID-19)

Communities
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4.1.2 Employ efficient development planning processes and practices
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Development
Establish efficient and
Process compliant
Assessments
effective development
with statutory
assessment processes to
timeframes - 100%
meet set benchmarks

RESPONSIBILITY

STATUS

Communities

Monitor

Comments
• The Development and Planning front counter launch has been postponed due to COVID-19 restrictions. Development
of Council's Infrastructure Charges Calculator is in the final stages of testing, with the published online version to be
available in May 2020.
• Council’s Planning Scheme Amendment 4 (Major 2) Renewable Energy Facilities was adopted on 5 December 2019 and
commenced on 16 December 2019. The following planning schemes amendments are currently under review with the
State Government:
o Planning Scheme Amendment 5 (Major 3) Flood Hazard
o Temporary Local Planning Instrument (TLPI) 1/2020 for Operational Works within a Flood Hazard Area (will
be in place until adoption of the Planning Scheme Amendment 5)
o Planning Scheme Amendment 6 (Major 4) Business Improvement and Innovation
o Local Government Infrastructure Plan (LGIP) Amendment 2
• Three additional Planning Scheme Amendments have been proposed to significantly start in the 2020-2021 financial
year pending funding approval.
• A total of 25 development applications processed within quarter three, 96% within the statutory timeframe.
4.1.3 Implement initiatives for flood mitigation and to plan, prepare, respond, recover and build resilience from
disasters for the communities of our region.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Hazards Risk
Develop an all hazards risk All hazards risk
Infrastructure and
On Target
Management
management approach.
register/plan
Utilities
adopted by council
Preparedness
and evacuation
planning

Build community resilience
through preparedness and
evacuation planning.

100% Compliance
with InspectorGeneral Emergency
Management audit
And deliver
evacuation planning
tools for Emerald
and Sapphire

Infrastructure and
Utilities

On Target

Local Disaster
Management
Group (LDMG)

Facilitate the development
of local community support
groups and networks.

Evidence of regular
LDMG and Satellite
LDMG meetings
conducted

Infrastructure and
Utilities

On Target

Local Disaster
Management
collaborative
regional strategy

Identify opportunities to
collaborate with industry
partners for flood
mitigation resourcing and
outcomes.

Partnerships
established, and
benefits realised

Infrastructure and
Utilities

On Target
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Comments
• Hazards Risk Management - Stage 1 planning phase of project is ahead of schedule for completion and Stage 2 (202021) to be brought forward at Budget Review 3 with Council workshops and engagement to progress early in 2020/21.
• Preparedness and evacuation planning – Confirmation was received from IGEM with findings to be delivered at LDMG
meeting. Consultants are in process of rerunning scenarios to produce outputs (planning tools) for meeting with LDMG
(to be provided within next 2 months).
• All Local Disaster Management Group (LDMG) and Regional Community Emergency Advisory Committee meeting have
been held for quarter three.
• In accordance with the Local Disaster Management collaborative regional strategy, Council has provided feedback to
the draft Resilient Queensland 2018-20 Fitzroy Regional Resilience Strategy (Phase 1) issued by the QRA. Valuable
relationships have been established with neighbouring councils and state government departments.
4.1.4 Promote community safety and well-being.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Public health risk Promote public safety and
Partnerships
management
wellbeing through
established to
proactive compliance and
promote public
education services to
health risk
ensure public health risks
management and
assessed and remediated
increase education.
as far as possible.
Support
community safety
and well-being
through
promotion at
regional events.

Education sessions
conducted on topics such
as food safety and pest
management to ensure
public safety through
effective food handling
practices.

4 Education sessions
conducted on topics
such as food safety
and pest
management.

RESPONSIBILITY

STATUS

Communities

Completed

Communities

Completed

Comments
• Public health risk management promotions such as Food Safety Week have been completed in quarter 3. The Mosquito
management program was also completed with associated educational advice provided on council's various electronic
platforms.
4.2 Collaborate with stakeholders to manage our built and natural environment.
4.2.1 Collaborate with stakeholders to manage our built and natural environment.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Community
Hosting events to promote Three events to be
Communities
awareness and
environmental awareness. scheduled: Clean Up
engagement
Australia Day,
program
National Tree
Planting Day and
Nogoa November
Nogoa River
Continue with actions to
100%
Communities
clean-up
remove hymenachne weed implementation
from the Vince Lester
Bridge to beyond the Top
Weir.
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STATUS
Completed

Completed
(in quarter 2)
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4.2.1 Collaborate with stakeholders to manage our built and natural environment.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Pest
Continue to partner with
Pest management
Communities
management
key stakeholders to
control initiatives
control initiatives develop pest management across the region are
and stakeholder
control across the region to delivered
engagement
protect and enhance the
region’s natural values and
biodiversity.
Grant funding
Deliver on grant
Targeted areas
Communities
for pest
expectations for funded
subject to pest
management
projects to manage and
incursion. 100%
control pest plants across
implementation
the region.

STATUS
Completed
(in quarter 2)

On Target

Comments
• Community awareness and engagement programs – Clean up Australia Day recently completed for Emerald. A further
clean-up day is scheduled for mid-June for the regional centres subject to COVID-19 restrictions.
• Nogoa River clean-up - Full implementation has occurred with this project as full length of accessible ground was
covered. All remaining areas are inaccessible due to terrain and location. No further action can occur, Ranger services
will monitor this to take action in a reactive manner.
• The Ranger team continues to work with various stakeholders on the delivery of pest management control initiatives
throughout the region. This includes 1080 baiting with landholders and continuing the wild dog scalp bonus payments.
Currently scalp claims are in excess of $38,000 proving that this initiative has been a success.
• Ranger services continues to engage with contractors around the current grant funding received for pest management
making every effort to meet the requirements.
4.2.2 Ensure an effective regulatory role through education and enforcement.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Development
Increase education on
Publish on council’s
Communities
assessment
development matters by
website a suite of
producing a suite of
factsheets for every
factsheets regarding
zone
acceptable development
uses in each zone.
Local Laws
management

Increase animal
management awareness
through delivery of an
appropriate animal
management education
program.

Review and update
factsheets on
council’s website in
relation to animal
management

Communities

Delivery of region
wide education
initiatives rolled out
through attendance
at shows and
AgGrow

Communities

On Target

Completed
(in Quarter 1)
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Completed
(in Quarter 2)
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4.2.2 Ensure an effective regulatory role through education and enforcement.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Environmental
Educate the community on Increase awareness
Communities
Initiative
environment and waste
on waste and
matters
recycling through
the education
funding from the
Waste contractor
Actively implement
Increase compliance
Communities
environment protection
through the
regulatory requirements.
introduction of
monitoring devices
to deal with
environmental
nuisances (air,
water, soil, noise)
Inspect all licenced
Communities
premises in
compliance with
public health
requirements
Review all major regulatory Develop ongoing
Communities
Environmental
compliance
/
enforcement
compliance
program
Plan
roles and clearly establish
for building,
responsibilities and the
plumbing, planning
priorities for allocation of
enforcement resources.

STATUS
Monitor

Completed

On Target

On Target

Comments
• Fact sheets on development assessment matters for each zone (zone cards) have been developed and are awaiting
final publishing to council’s website expected in April 2020.
• Environmental Initiative
o Further recycling educational activities are being explored with our regional partners at Rockhampton, Livingstone
and Gladstone.
o All licenced premises inspections for compliance with public health requirements are on target
• Environmental Plan - A desktop review of outstanding charges has been completed as part of the infrastructure
charges recovery project. A procedure for recovery of charges as a rate against the land has been also been drafted for
adoption. The project will continue to progress in quarter four.
• Compliance registers are live and actively monitored to address compliance in relation to building and planning.
• Factsheets have been drafted for pool safety and rainwater tanks, to be published early quarter four.
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5. Leadership and Governance
5.1 Leadership and communication
5.1.1 Clearly define the functions, services, roles and responsibilities of council.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Service Level
Service planning and
Service profiles and
Corporate Services
Planning
review project across all
10 year forecast’s
council activities to
complete
enhance understanding of
current services and costs
of services.

STATUS
Below Target
(progress impacted by
COVID-19)

Comments
• Service Level Planning reviews are currently being undertaken for gravel roads, horticulture services and the fleet and
workshops activities. COVID 19 restrictions will potentially have an impact on this delivery due to the consultant not
being able to access staff and undertake site visits.
5.1.2 Practice effective internal and external communication.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Internal
Increasing level of
25% increase in
Communications satisfaction with internal
satisfaction in
communication as
communication
indicated in the staff
measure from
engagement survey
previous survey
External
Increasing level of
25% Increase in
Communications satisfaction with
satisfaction in
communication as
communication
indicated in the community measure from
satisfaction survey.
previous survey
(2019)

RESPONSIBILITY
Communities

STATUS
On Target
(progress impacted by
COVID-19)

Communities

On Target
(progress impacted by
COVID-19)

Comments
• Internal communications business plan is being actioned however progress may be impacted due to COVID-19
restrictions.
• External Communications - Regional communication business plan is now complete and being actioned. However,
COVID-19 restrictions will impact communications priorities.
5.2 Advocate for our region
5.2.1 Advocate for improved services and infrastructure.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Bowen Basin
Advocate for improved
4 technical and
Region Road and regional transport network 4 board meetings
Transport Group
infrastructure in
held
(BBRRTG)
collaboration with the
Bowen Basin Road and
Transport Group.

RESPONSIBILITY
Infrastructure and
Utilities
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On Target
(progress impacted by
COVID-19)
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Comments
• Central Highlands continues to advocate through the Bowen Basin Region Road and Transport Group (BBRRTG). No
additional meetings have been held in quarter three.
5.2.2 Advocate for secure and sustainable water supplies for the region.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Water Security
Engagement with
Draft plan prepared
Infrastructure and
Plan
stakeholder in
for adoption
Utilities
development of Water
Security Plan.

STATUS
Monitor
(progress impacted by
COVID-19)

Comments
• Engaging with the Department of Natural Resources, Mines and Energy and Sunwater to secure access to Emerald weirs
and potential changes to Nogoa Mackenzie scheme rules to allow access to dead storage in Fairbairn Dam.
5.3 Accountability and integrity
5.3.1 Maintain high standards of corporate governance.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Governance
Implementation of
Council and Elected
Framework
governance framework
Members
Self-Assessment
Surveys

RESPONSIBILITY

STATUS

Corporate Services

On Target

Comments
• Governance Framework has been developed and endorsed by Council. Council and elected members annual
evaluations will be completed at the end of 2020 to allow the newly elected council to assess the implementation and
effectiveness of the framework and provide feedback.
5.3.2 Ensure transparency and accountability through integrated performance management reporting.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Central Highlands Delivery of improved
100% Complete
Corporate Services
On Target
Regional Council
integrated quarterly
Quarterly
performance reporting
Performance
providing the legislative
Report
requirement of including
the Operational Plan
performance.
Executive
Delivery of performance
100% compliance
Corporate Services
On Target
Management
reporting aligned to
Performance
individual performance
System
plans
Legislative
Develop a compliance
100%
Corporate Services
On Target
compliance
framework to provide
implementation of
system
assurance to council by
Local Government
continued input
Association
and updating of the
Queensland
legislative
Compliance Tool
compliance system.
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Comments
• The Central Highlands Regional Council Quarterly Performance Report continues to be delivered within this third
quarter report, reporting on the 2019-2020 operational plan performance. One more report will be produced during
the financial year at the completion of the fourth quarter.
• Performance plans for the Executive Leadership team have been developed aligning with new performance measures
for the corporate key performance indicators.
• Legislative compliance system - The Local Government Association Queensland (LGAQ) compliance tool has been
configured to monitor all Local Government Act legislative requirements.
5.4 Financial Sustainability
5.4.1 Optimise management of council’s commercial business units.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Commercial
Seek additional revenue
4 initiatives per
business
and initiatives to ensure
business
initiatives
effective operation,
management and financial
control for commercial
businesses
Commercial
Airport compliant with all
0 non-conformance
Business activity
legislative and safety
obligations.
Quarry compliant with all
0 non-conformance
legislative and safety
obligations.
Saleyards compliant with
0 non-conformance
all legislative and safety
obligations.
Emerald Airport
Communication and
Quarterly meetings
Advisory
engagement are
held
Committee
strengthened with key
Meetings
stakeholders for all
commercial businesses.
Emerald Airport
Communication and
Half yearly meetings
stakeholder
engagement are
held
meetings
strengthened with key
stakeholders for all
commercial businesses.
Emerald
Communication and
Quarterly meetings
Saleyards
engagement are
held
Coordination
strengthened with key
Committee
stakeholders for all
Meetings
commercial businesses.

RESPONSIBILITY

STATUS

Customer and
Commercial Services

On Target

Customer and
Commercial Services

On Target

Customer and
Commercial Services

On Target

Customer and
Commercial Services

On Target

Customer and
Commercial Services

On Target

Customer and
Commercial Services

On Target

Customer and
Commercial Services

On Target

Comments
• Commercial Business activity - There were no Commercial business activity compliance matters outstanding for quarter
three.
• The quarterly Emerald Airport Advisory Committee meeting was held in February 2020.
• There were no Emerald Airport stakeholder meetings held in this quarter.
• The Emerald Saleyards Coordination Committee quarterly meeting was held on February 2020.
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5.4.2 Ensure the long-term financial sustainability of the region through prudent financial management and
budgeting.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
3 Year rolling
Continued implementation 3 review changes
Corporate Services
On Target
(progress
impacted by
budget for
of three-year rolling
COVID-19)
Operating
budgets for operating
programs
program.
3 Year rolling
Continued implementation <10% variance
Corporate Services
On Target
budget Capital
of three-year rolling
programs
budget for capital program.
Long Term
Alignment of long-term
0 qualifications
Corporate Services
On Target
Financial Plan
financial forecasts and
infrastructure needs with
asset management plans.
Provision of accurate and
timely reporting of
financial information and
plans to council and
government.
Local
Manage capital and
Operating surplus
Corporate Services
Monitor
(progress impacted by
Government
operational budgets to
ratio Asset
COVID-19)
financial
achieve the benchmark
sustainability ratio
sustainability
local government financial Net financial liability
ratios
sustainability ratios.
ratio
Financial credit
Maintain an appropriate
Maintain Sound
Corporate Services
Completed
(in quarter 1)
rating
Queensland Treasury
credit rating
Corporation credit rating.

Comments
• Budget Review 3 is due to be completed by the end of April 2020. COVID-19 restrictions have impacted the delivery of
the 3 year rolling budgets for operating programs due to the changing nature of the status of the pandemic and
emerging risks.
• Capital works bid forms have been developed with greater detail for the formation of the 3 year capital works program.
Additional reporting and monitoring on scheduling and forecasting has been developed for the 2020-2021 capital works
delivery.
• Long Term Financial Plan - Monthly reporting to Council continues with changes to reporting structure due to the
introduction of OneCouncil platform. Council maintains its compliance with legislative requirements.
• Local Government financial sustainability ratios reported at budget review 2 were within target measures except for
the operating sustainability ratio which was below the target range. As uncertainty around COVID-19 restrictions
impacting on the operations of Council as well as the wider community, changes to the sustainability ratios are expected
at budget review 3 and there is potential for further impacts on the final position at 30 June 2020.
• As COVID-19 restrictions are impacting on the financial operations of Council as well as the wider community, changes
to the sustainability ratio are expected at budget review 3 and there is potential for further impacts on the final position
at 30 June 2020.
• Council has a Queensland Treasury Corporation credit rating of ‘moderate with a neutral outlook’ as at 31 December
2018. It is expected that the next credit review for CHRC will be undertaken in 2020-21.
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6. Our Organisation
6.1 Living our values
6.1.1 Provide excellent customer service to ensure professional service delivery.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Customer Service Implementation of
100% completion of
Customer and
Strategy and
Customer
year one actions
Commercial Services
Action Plan
Service action plan.
Annual Customer
Satisfaction
Survey
Customer service
performance
benchmarking

Conduct satisfaction survey
to improve the quality and
efficiency of frontline
services.
Provide reporting of
Customer Service
performance against
adopted standards and
benchmarks.

>80% overall
satisfaction.

Customer and
Commercial Services

Monthly reporting
provided to council.

Customer and
Commercial Services

STATUS
On Target
(progress impacted by
COVID-19)

Monitor
(progress impacted by
COVID-19)

On Target

Comments
• Year one of the Customer Service Strategy actions related to technology, specifically enhancements to online services
have commenced. Dealing with Hostile and Violent People Training was delivered to frontline staff February 2020.
Review of the Customer Service Charter is now complete and awaiting finalisation from the Communications team of
the draft document to reflect amendments. Further training scheduled for May 2020 has been deferred due to COVID19 restrictions.
• Annual Customer Satisfaction Survey has been rescheduled to May 2020 however progress may be impacted due to
COVID-19 restrictions.
• Monthly reporting continues to be provided to the Communities Standing Committee on customer service
performance.
6.2 Continuous improvement culture
6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and communityfocused workforce to drive a coordinated and connected organisation.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Enterprise
Implementation of
100% completion of
Corporate Services /
Completed
business systems council’s new Enterprise
phase 1
Customer and
(Technology One). business system
Commercial
TechnologyOne through
Services
the Turn On Technology
One (TOTO) initiative.
Workforce
Review and adoption of
Completion of
Corporate Services
On Target
Planning Strategy Workforce Planning
review and adoption
Strategy
by ELT.
Human
Resources
Strategy

Completion and
implementation of action
plans from the Human
Resources Strategy,
ensuring communication
with all staff

95% of 1st year
action plan
implemented with
regular
communication to
staff on progress

Corporate Services

2019-20 Quarter 3 Performance Report

38

Monitor

2019-20 Operational Plan
6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and communityfocused workforce to drive a coordinated and connected organisation.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Leadership
Implementation of
90% attendance for
Corporate Services
Monitor
Development
Leadership
first year program
program
Development Program
Survey participants
to provide feedback
on effectiveness
Attraction and
Retention
Strategy

Implementation of
attraction and retention
initiatives to address
current risks across
identified roles within
council and reduced
turnover rate from
2018/19 financial year.

Employee
engagement
survey

Continue to assess
employee engagement and
satisfaction through staff
surveys.

Quarterly Reporting
to the Leadership
and Governance
Standing Committee
and the Executive
Leadership Team.
Reduction in
turnover rate for
2019/20 financial
year.
% increase across
pulse survey themes

Corporate Services

On Target

Corporate Services

On Target

Comments
• Council’s new enterprise business system went live on the 11th of November.
• The Workforce Planning Strategy forms part of the HR Strategic Plan and is scheduled for delivery in 2020-21 financial
year. Succession planning process including designated roles and talent identification has been endorsed by ELT.
Reconciliation of vacancies against establishment completed. Level of effort work revised and HR metrics (and
reporting) developed. Remedial work for positions completed in TechOne following migration.
• Items in the Human Resources Strategy / People Plan are progressing however, SAT quarterly meetings were not held
in the Jan-Mar 2020 period, online inductions have not yet been reviewed, position descriptions project is not yet
complete, HR policies and procedures have not all been reviewed within expected timeframe.
• Initial framework for revised Leadership Development Program is complete. A pilot group of 12 employees have
commenced the first formal skill set training through CQU.
• Attraction and Retention Strategy - A Recruitment Plan has been developed and most action items completed.
Employee value proposition endorsed by ELT and employee benefits portal (My CHRC Perks) through the Vine has been
established. Employer branding and interaction with employees increased.
• The Employee engagement Pulse Survey to be issued on 7 April 2020 (delayed by 1 week due to COVID-19 restrictions)
focussing on Increased employee engagement through communication, provision of resources to staff, employer
branding, employee value proposition and employee benefits.
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6.3 One team approach
6.3.1 Develop and implement effective systems to manage risk to enable the efficient delivery of council
services.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Strategic Risks
Monitoring of enterprise
Annual review
Corporate Services
On Target
risk management systems
reported to Audit
and practices for strategic
Committee
risks to reduce risk severity
for all strategic risks.
Operational Risk
Register

Internal Audit
Plan
Business
continuity
planning

Monitoring of the
enterprise risk
management systems and
practices for operational
risks to reduce risk severity
for all strategic risks
Delivery of Internal Audit
plan for the 2019-20
financial year.
Annual test outcomes and
improvements
implemented to ensure
business continuity
planning is advanced and
tested on an annual basis.

Quarterly reporting
provided to Audit
Committee

Corporate Services

100% complete

Corporate Services

Monitor
(progress impacted by
COVID-19)

On Target
(progress impacted by
COVID-19)

Development of a
crisis management
plan

Corporate Services

Completed

Comments
• Strategic risk review is to be conducted in April 2020.
• Operational Risk reviews conducted for Corporate Services Department. Focus has shifted as a result of the COVID-19
restrictions to assessment of COVID-19 key risks impacts for Council's risk profile.
• Delivery of the 2019-20 Internal Audit plan is on track, however due to COVID-19 restrictions, some of the work being
completed remotely, and minor delays to be expected.
• Strategic crisis management plan has been completed in light of COVID-19 impacts. Departmental COVID-19 business
continuity plans and Corporate strategy have been developed.
6.3.2 Develop the elected member group consistent with the One Team approach
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Elected Member
Ensure elected members
Conduct Elected
Chief Executive
Development
have the tools and skills to members Induction
Office
enable a positive
for all Elected
interaction with council
Members
through distribution of
relevant and influential
papers on local
government matters,
including journal articles
and conference papers.
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6.3.2 Develop the elected member group consistent with the One Team approach
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Attendance at professional Number of
Chief Executive
development seminars,
conferences and
Office
conferences and
attendees
workshops.

STATUS
On Target
(progress impacted by
COVID-19)

Comments
• Elected Member Development - Induction program has been developed and waiting for the finalisation of the 2020
Local Government Elections. Induction program has been scheduled for a number of dates in quarter four.
• Conferences attended by Councillors in Quarter three:
o LGAQ Resource Recovery Management Forum in Rockhampton was attended by Cr Brimblecombe on 11 and 12
February 2020.
o CQ Hydrogen Forum and Bio Energy Marine Fuels Forum in Gladstone was attended by Cr McIndoe on 27 February
2020.
6.4 Working safely
6.4.1 Sustain a productive, efficient and safe workforce that is responsive to council and community needs
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
WHS
Implementation of the
Bimonthly reporting
Chief Executive Office
On Target
Management
revised WHS Management provided to council
Plan
Plan supported by WHS
performance standards
Enforceable
Compliance with the Acting 100% compliance
Chief Executive Office
On Target
undertaking
Director General’s letter of
obligations
23 January 2018 to
discharge council’s
obligations under the
enforceable undertaking.
Safety
Implementation of a digital 100%
Chief Executive Office
On Target
management
system for safety
implementation
system
management.
Comments
• WHS Management Plan – Corporate key performance indicators (KPI’s) have been introduced for each General
Manager Management KPI’s are currently in the planning phase. The early intervention model is planned to be
introduced in the 2020-21 financial year to assist with the reduction of work caused injuries and assist with the
improvement of health and wellbeing of the workforce.
• The final audit for the deliverables of the enforceable undertaking will be conducted on 7-9 April 2020 with an expected
report due in early May 2020. All actions to date are compliant and on track for completion.
• The Myosh safety management system has been implemented and planning is underway to roll out to the workforce
in early July 2020.
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