
 

 
Emerald Airport Advisory Committee Meeting Minutes 

 
18 February 2020 

 

Meeting chaired by: Cr Kerry Hayes (Mayor) 

Present: 
Cr Gail Nixon, Cr Alan McIndoe; Michelle Webster, General Manager Customer and Commercial Services; Salomon 
Kloppers, Manager Airport; Peter Dowling, CHDC; Paul Sharman, ISS; Rahul Kondra, ISS. 

Apologies: 
Simon Booker, Virgin Australia; Jessica Richer, Qantas; Peter Heumiller, GA Representative; John Gordon, GA 
Representative Matthew Daly, Star Aviation; Jake Grant, Swissport; Andrew Gissel, Commercial Analyst. 

Minute Taker: Aimee Carson 

 

Item Topic Discussion Summary Action 

  

The Mayor welcomed everyone to the meeting and thanked the members of 
the committee for attending and providing their insights because the feedback 
from the committee assists CHRC with the decision-making processes.   

Cr Hayes thanked Cr Gail Nixon, Cr Alan McIndoe and Cr David Lacey for 
their commitment to the committee during the current council term. 

 

1 Confirmation of Previous Minutes 
The minutes of the previous Emerald Airport Advisory Committee held on 
16 December 2019 were confirmed. 
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2 Conflict of Interest or Material 
Change of Use 

There was no conflict of interest or material personal interest advised from 
Committee members.  
It was noted that Cr McIndoe may have a perceived conflict of interest due to 
a property his wife owns backs onto the 15/33 runway. 

 

3 Review of Outstanding Actions 

Salomon Kloppers provided an update to the committee regarding route 
development.  A proposal has been received from AirBiz to assist with the 
creation of a route development plan.  This will formalise the road map for our 
route development. 

Table of actions to be 
included with the 
minutes document. 

4 Workplace Health and Safety Salomon Kloppers advised the committee that: 

• There was an incident with one of the contractor vehicles making 
contact with an aircraft.   

• Work was stopped and everyone was evacuated from the site.   

• An investigation is currently underway.   

• All interviews should be completed today.   

• This event will cause delays to the works while the investigation is 
completed.   

• Do not want to continue work until all risks have been mitigated. 

• The incident is very disappointing as it blemishes an otherwise good 
record.  

• A lot of risk controls had been put in place however it seems that there 
has been breakdowns in the safety assurance chain which has caused 
this incident. 

• Risk controls have included site rules prohibiting reversing, works 
safety officer approval, spotters, etc.  

 

5 Financial Update Salomon Kloppers provided a financial update to the committee as follows: 

• The airport surplus is 5% ahead of budget. 

• Operating revenue is 8% under budget. 

• Expenses are 22% less than budget. 

• Passenger numbers seem to have increased a fair bit although the 
comparative period is too small to base conclusions upon. 

• The car park system is now stable.  The changes made to date have 
rectified some of the issues that were previously occurring. 
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• The capital committed is comparing favourably to budget with 70% of 
the budget committed.  Due to the staging of works over the year, it is 
expected that the percentage will increase following the completion of 
the projects. 

• Excavations at Springsure for the helipads exposed rock, meaning that 
some of the planned project efficiencies are at risk.  

• Fencing at Capella and Dingo is commencing, purchase orders have 
been created and the contractor is awaiting delivery of materials. 

Cr Hayes asked what do we do in relation to informing the community of the 
works at the airport landing areas (ALA)? 

Salomon Kloppers advised that there is an information page for each ALA on 
the CHRC website.  He proposed to provide details of project works on the 
individual pages.  The main stakeholder is Capricorn Helicopter Rescue 
Service.  The airport has held multiple discussions with them in relation to the 
installation of the helipads.  Our biggest concern with the helipads is that a 
helicopter pilot will land, lock up and leave their helicopter unattended on 
helipad, which could cause some issues.   

Michelle Webster suggested that it would be beneficial to work with the 
Communications Team to get these messages out to the public. 

Cr Hayes advised that we really need to promote these items as we want our 
regional airports to be utilised and connected. 

Salomon Kloppers advised that the focus has been on completion of works, 
and therefore had not looked at the marketing side of things at this stage.  

Michelle Webster advised the committee that council officers had been 
holding off on the fencing projects for the opportunity of applying for some 
funding however no programs have come through. 
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6 Proposed 2020/2021 Fees and 
Charges 

Michelle Webster advised the committee that the information being presented 
to the committee is for engagement with stakeholders. The committee is an 
advisory body only and Council will make the decision regarding airport fees 
and charges.  

Salomon Kloppers discussed the proposed 2020/2021 fees and charges with 
the committee noting that: 

• Most fees and charges are proposed to have an inflation increase only 

• Comparisons with other airports can have multiple models 

• Not proposing any massive increases 

• Fees that are incurred due to the utilisation of council staff will have an 
increase reflective of the EBA increase. 

Rostering Airport Staff 

The committee discussed the rostering of staff members following a call out, 
and how the airport manages the call out requirements.  Salomon Kloppers 
advised that it is extremely difficult with rosters and balancing the call out 
requirements.  The airport relies heavily on ISS when this occurs.  ISS staff 
members have been trained as airport reporting officers (AROs) to assist 
airport staff, and the airport is fortunate to have a great working relationship 
with ISS.  The agreement allows ISS to more evenly distribute hours between 
their staff, which allows for better retention of staff at the airport.  Most ISS 
staff working at the airport are multiskilled.  If passenger numbers increase or 
there are changes to the regular public transport (RPT) schedules, we would 
have to look at the staffing requirements of AROs. 

Modelling of Fees and Charges 

The committee discussed the modelling of the fees and charges to ensure 
that any changes to existing RPT schedules, aircraft size and other scenarios 
to ensure that the right balance has been developed within the fees model.  
All comments will be taken into consideration. 

Freight 

The committee discussed freight as it was noted that there has been an 
increase in freight movement.  Salomon Kloppers advised that freight is 
difficult to capture due to not receiving official numbers of freight provided 
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from the airlines.  Freight has been highlighted as a future budget 
consideration. 

7 Proposed Capital Projects 
Discussion 

Michelle Webster advised the committee that the information being presented 
to the committee is for engagement with stakeholders. The committee is an 
advisory body only and Council will make the decision regarding capital 
projects.  

Salomon Kloppers advised the committee that: 

• The focus for next financial year will be the terminal upgrade and the 
upgrade of the fire system. 

• Proposed projects include: 
o High level concept plan for future commercial lease lots which 

will allow accommodating airport service providers onsite. 
o Design and concept for a wash bay facility. 
o Automation of an additional gate.  

 

8 Airport Manager Update 

• Safety Matters 

• Risk Matters 

• Operational Matters 

• Capital Works Projects 
o Project Denison 
o General Aviation 
o Terminal Upgrade 
o Carparking 

Equipment 
o Additional Projects  

Salomon Kloppers provided the Airport Manager Update as follows: 

Safety Matters 

• No safety or security issues to date, other than as advised above. 

Rahul Kondra from ISS advised the committee that: 

• ISS and council are working very well together.  If there are any 
issues, we discuss and deal with it then and there. 

• Security struggling to get staff, due to the mining industry.  Continue to 
look and advertise for staff.   

Risk Matters 

• Have worked on every procedure in place.  New trainers and new 
accreditation have been implemented. 

 

 

 

 

 



  
 

Emerald Airport Advisory Committee Page 6 18 February 2020 

Operational Matters 

• Continue to meet the standards. There no outstanding non-
conformances 

• The airport entrance is a bit of an issue, worked hard keeping the 
grass alive whilst dry, now following the rain it is being mowed twice a 
week. 

Capital Projects 

Project Denison  

• Practically complete. 

• Working with the contractor to have some items redone. 

General Aviation 

• Has been a difficult project. 

• Stop for work for weather, redesign and an incident. 

• Still on time and on budget. 

Terminal Upgrade 

• RFT for terminal upgrade project will go out 20 March 2020. 

• Drawings are complete. The contract has been developed up front to 
remove the negotiation after the tender has closed. 

• Fire upgrade will be split off and raised as a separate tender. 

• Interaction with QFES for design.  

• One more certification required. 

• Terminal project on a whole is progressing well. 

Car Parking Equipment 

• Car parking equipment tender has closed.  

• The panel sat and made their recommendation. 

• Currently with executive for endorsement.   

• Following endorsement, the parts will be ordered.  

• Delivery expected in 12 weeks due to being made to order.   
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Additional Projects  

• Rolleston Runway Reseal Design – chip seal for one side of the 
runway was completed last financial year, the design is required for 
development to complete the second half.  

• 15/33 Seal Design – this item was requested by council for the sealing 
of the dirt runway, expected to be completed mid next month. 

Michelle Webster would like to take the opportunity to commend Salomon 
Kloppers for the completion of the runway project.  The project went 
seamlessly, job well done and congratulations on completing the most 
innovative runway in the country.  Council staff will be putting the project 
forward for the LGMA Excellence awards and the Australian Airport 
Associations awards. 

8 General Business 15/33 Runway 

Salomon Kloppers tabled the use of the 15/33 runway over the last 11 
months.  Cr McIndoe expressed his concerns with the reduction in use and 
income generated considering the cost to maintain the runway.  

Discussions continued in relation to this matter. 

Future Economic Development Opportunities 

There was a general discussion in relation to future economic development 
and uses of the airport site including military services, hydrogen and space 
development. 

 

  Meeting closed 10.51am  

 


