Special General Council Meeting

COUNCIL MINUTES

Meeting of the Central Highlands Regional Council held
in the Council Chambers, 65 Egerton Street, Emerald
on

Wednesday, 29 July 2020
Commenced at 9.00am
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MINUTES – SPECIAL GENERAL COUNCIL MEETING
HELD AT 9.00AM WEDNESDAY 29 JULY IN THE CENTRAL HIGHLANDS REGIONAL COUNCIL
CHAMBERS, EMERALD OFFICE
PRESENT
Councillors
Councillor (Crs) Kerry Hayes (Mayor), Christine Rolfe (Deputy Mayor)
Councillors (Crs) Charles Brimblecombe, Joseph Burns, Anne Carpenter, Natalie Curtis, Megan Daniels,
Janice Moriarty and Gai Sypher
Officers
Chief Executive Officer Scott Mason, General Manager Communities John McDougall, General Manager
Corporate Services Margaret Gatt, General Manager Customer and Commercial Services Michelle Webster
and Minute Secretary Marnie Wills

APOLOGIES
Cr Joseph Burns
Resolution:
Cr Sypher moved and seconded by Cr Daniels “That a leave of absence as previously granted for Cr Burns
for today’s meeting be recorded.”
SM 2020 / 07 / 29 / 001

Carried (8-0)

PURPOSE
The purpose of this Special General Council Meeting is to:
1. Adopt Quarter 4 2019-2020 Operational Plan Performance Report;
2. Consider Central Queensland Regional Organisation of Council (CQROC) proposed company
structure; and
3. Consider request for extension of time for 2019-2020 financial statements.

ACKNOWLEDGEMENT OF COUNTRY
Mayor Hayes acknowledged the traditional custodians of the land on which we meet today and he paid our
respects to the elders, past, present and emerging.

MATERIAL PERSONAL INTEREST, CONFLICT OF INTEREST, PERSONAL GIFTS AND BENEFITS
Nil

DECISION ACTION REPORTS
Corporate Services
2019-2020 Operational Plan - Quarter 4 Performance Report
Purpose:
To present the quarterly progress toward implementation of Central Highlands Regional Council’s 20192020 Operational Plan for the fourth quarter ending 30 June 2020.
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Resolution:
Cr Carpenter moved and seconded by Cr Brimblecombe “That Central Highlands Regional Council receive
the 2019-2020 Operational Plan Quarter 4 Performance Report.”
SM 2020 / 07 / 29 / 002

Carried (8-0)

Attendance
Coordinator Governance G. Cocks attended the meeting at 10.18am
General Manager Communities J. McDougall left the meeting at 10.20am
General Manager Communities J. McDougall returned to the meeting at 10.22am

Central Queensland Regional Organisation of Councils (CQROC) - Structure Implementation
Purpose:
This report is to implement the steps to incorporate the Central Queensland Regional Organisation of
Councils (CQROC) as a corporation limited by guarantee. The report also calls for nominations for the
appointment of directors and delegates to represent Council at general meetings of the corporation.
Resolution:
Cr Daniels moved and seconded by Cr Curtis “That Central Highlands Regional Council:
1. Resolves to engage in a beneficial enterprise with Banana Shire Council, Gladstone Regional
Council, Rockhampton Regional Council, Livingstone Shire Council and Woorabinda Aboriginal
Shire Council by establishing a corporation limited by guarantee that is not listed on a stock
exchange;
2. Approves the Constitution for the company as tabled in Attachment 1;
3. Approves the name of the company (Central Queensland Regional Organisation of Councils
Limited);
4. Authorises King and Company to lodge the application for registration as a corporation limited by
guarantee under the Corporations Act, subject to provision and completion of all relevant application
details from all member Councils;
5. Appoints Councillor Hayes as a Director (the Primary Director) to the Central Queensland Regional
Organisation of Councils Limited;
6. Appoints Councillor Rolfe as an Alternative Director to act in place of the Primary Director to the
Central Queensland Regional Organisation of Councils Limited; and
7. Appoints Councillor Hayes, Councillor Rolfe, and Scott Mason, Chief Executive Officer as Delegates
to the Central Queensland Regional Organisation of Councils Limited, to attend all general meetings
of the company (noting that only 2 delegates can represent Council at any one general meeting).”
SM 2020 / 07 / 29 / 003

Attendance
Coordinator Governance G. Cocks left the meeting at 10.33am

Carried (8-0)
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Request for extension of time 2019-2020 Financial Statements
Purpose:
The purpose of this report is to outline the statutory timeframe for the audit of the annual financial
statements by the Queensland Audit Office, and to obtain Council’s approval to request an extension to this
date from the Minister for Local Government, Racing and Multicultural Affairs.
Resolution:
Cr Brimblecombe moved and seconded by Cr Sypher “That Central Highlands Regional Council request an
extension of time until 31 December 2020, from the Minister for Local Government, Racing and
Multicultural Affairs, to present the draft 2019-20 financial statements to the Auditor-General.”
SM 2020 / 07 / 29 / 004

Carried (8-0)

CLOSURE OF MEETING
There being no further business, the Mayor closed the meeting at 10.38am

CONFIRMED

MAYOR

DATE

Central Highlands Regional Council

2019-20 operational plan

Quarter 4 Performance Report

Central Highlands

Regional Council

centralhighlands.qld.gov.au

CEO's foreword
Quarter 4 Performance Report 2019-20

overall, the feeling I have is one of immense
pride for the 450+ people that call council
their workplace ...
Welcome to the final report for the
2019-20 financial year—the end of our
second year of public quarterly reporting
and a year that’s certainly thrown up
some challenges for the council and the
community.
There’s no doubt that this quarter was a
tough one. The whole world bent under
the weight of the COVID-19 pandemic
response and, while Central Queensland
could be described as ‘getting off lightly’
in terms of actual cases, there were some
small business casualties and an affect
on the financial and project delivery
aspects of council’s operations.
Overall, the feeling I have is one of
immense pride for the 450+ people that
call council their workplace. Everyone
swung into action to enable work from
home where possible while maintaining
essential services, customer service,
communication and connection; all while
juggling home-schooling and other life
interruptions.
Our foresight and investment in
information technology really paid off as
the period of remote working resulted
in very little interruption to business as
usual. I believe this will prove a game
changer for the way council conducts its
business in the future, particularly in the
area of recruitment and retention.
Innovation came to the fore: online family
quiz nights attracted 1745 players; the
library established a successful click and
collect service; National Reconciliation
Week celebrations moved online as
did an art gallery exhibition, and 2269

2

people enjoyed a range of online school
holiday activities.
Any down time was put to good use in
business planning and data gathering.
Surveys circulated throughout the
community seeking feedback on
illegal dumping, customer satisfaction,
customer service and website usability—
all beneficial to improve our service
delivery.
Somewhat overshadowed by the
pandemic response was the local
government election and the
commencement of a new four-year
term for councillors. Four new and
first-time councillors were inducted in
late April and have been immersed in,
not only learning the complexities of
local government administration, but the
preparation and adoption of the annual
budget.

Council’s advocacy for its community
had two wins this quarter from the
Australian Government: $1.4M funding
for the Emerald Kindergarten and $5M
committed to the progressive sealing of
the Springsure-Tambo Road.
I look forward to seeing much anticipated
improvements to our quarterly reporting
in the new financial year where we will
highlight tangible outcomes and benefits
for the community that result from our
operational plan performance.

Scott Mason
Chief Executive Officer

The interim operating deficit at the close
of the financial year is lower than forecast
by $1.4M. The completed financial
statements and audit will be available
later in the year for the annual report.
Close to 92% of our capital works
projects were completed or were in
the delivery/construction stage as the
financial year closed. Some notable
achievements this quarter included
the general aviation apron at Emerald
Airport, helipads at Springsure and
Rolleston, and the Nogoa River Trail.
The COVID-19 response certainly had an
impact on the capital program which
forced the deferral of some projects to
the next financial year.
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Key Priority 1: Strong
vibrant communities
Each of our thirteen communities
is unique, but they are the heart of
the Central Highlands region. We
intend to inspire community spirit
and promote a sense of belonging by
addressing liveability, empowering
local influencers, stimulating cultural
diversity and pursuits, promoting
healthy lifestyles, encouraging young
people and supporting local prosperity
by robust advocacy through wellplanned support and funding.
Two special grants will support the First5Forever program.

15

800

artists featured in
online exhibition

online youth events

healthy active highlanders

online holiday fun

covid-19 recovery survey

princh for printing

The introduction of the social distancing
restrictions did not stop the youth team
from holding events. Fifteen online
activities ranging from Lego building,
cooking, photography, poetry, talent
contest, short stories, quiz nights and
more were delivered to 2269 people.

A survey to gather information on local
community experience and perceptions
in relation to COVID-19 commenced.
The data will help council understand
how people are coping and how they
have been impacted by the pandemic.
The Human and Social Recovery Group,
a subcommittee of the Local Disaster
Management Group, will use the
insights for recovery planning and to
secure services to improve community
resilience and wellbeing.

Princh printing software was made
available in all library branches to
enable customers to send documents
from their own devices to their local
library for printing. Princh is available
as an app, or by visiting the Princh
website. Provision of Princh printing
has reduced the digital divide by
providing printing services to everyone.

popular quiz nights
With the announcement of home
schooling for the first five weeks of term 2,
the youth development team continued
to be creative and use web-enhanced
activities to help youth and families pass
the time in social isolation. The Central
Highlands Family Quiz Night Online
was popular and competitive. The quiz
reinforced the many positive ways in which
technology can connect people, provide
hope, education and entertainment for the
community while they at home. The team
delivered five rounds of quizzes with a total
of 1745 people taking part.
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library click and collect
A popular ‘click and collect’ loan
process was set up during the pandemic
response to help people use the library.
Click and collect enables people to
reserve items and pick them up from
outside their local library. Strict sanitizing
protocols were established. Loan
periods were increased to 60 days and
loan allowances increased to 30 items
for adults and 20 for juniors, to make
isolation easier.
.

kindergo reading app
Local library users can use the Kindergo
app until the end of 2020 thanks to
a partnership with State Library of
Queensland. Kindergo, aimed at the
First5Forever age group of 0-5 years, is a fun
learning experience for young readers.

library grants
The region’s libraries received two
special purpose micro-grants from
the State Library of Queensland to buy
televisions and digital cutters for the
First5Forever program delivery.
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illegal dumping and littering
A survey seeking community information
for a campaign to prevent illegal
dumping and littering in the region
received 240 responses. Three lucky
survey participants won a $50 EFTPOS
gift card.

pandemic recovery
Five human and social recovery meetings
were held this quarter with average
attendance of 23 people per meeting.
These meetings are attended by
council, service providers, government
departments and community
organisations.

regional arts funding
The final Regional Arts Development
Fund (RADF) assessment meeting for the
financial year was held on 8 May 2020.
Six projects were approved, four were
requested for resubmission next year
as the round was oversubscribed. The
RADF 2019-2020 grant program budget
to a total value of $62,667 was fully
expended.

reconciliation week online
National Reconciliation Week was
celebrated from 27 May – 3 June.
COVID-19 social distancing restrictions
prevented the usual activities and
gatherings. Online activities went ahead
via links and information shared through
council’s website and social media
channels. These events and activities
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were provided by Reconciliation Australia
to ensure everyone could join in the
celebrations despite the pandemic
response. Council libraries participated
by creating some great book displays.

literary success

Operational Plan Key Priority 1
statistics:
The following table represents the status
of these activities as at the end of the
fourth quarter:
LEGEND

The Connected Communities team had
the privilege of working with Eunice
Day to share Aboriginal culture, art and
storytelling with the community. Ms Day
won the State Library of Queensland’s
‘Black & Write Fellowship’ for her
children's book about reconciliation
Rabbits by the Fence Line.

TOTAL
ACTIONST
13

COMPLETED
Below target/carry
over

3/4

Not proceeding

1

TOTAL

21

art goes online

KEY PRIORITY 2 COMPLETION STATUS

The Central Highlands Regional Galleries
held its first online exhibition, ‘Art from
the Central Highlands’, during April.
The exhibition featured 94 works from
34 of the region’s talented artists,
photographers, craftworkers and
artisans.

KEY PRIORITY 1 COMPLETION STATUS

spotlight on art
The Central Highlands Regional Galleries
produced the first video in a series to
feature art groups and artists from the
region. The video featured the Emerald
Pottery Club and attracted more than
1600 views.
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14%

5%

19%
62%

Key Priority 2: Building
and maintaining quality
infrastructure
The cornerstone of a well-planned, functioning
and sustainable region is the development and
maintenance of its infrastructure and assets. We
will continue to apply best-practice systems and
technology to audit, plan, deliver and maintain
the most cost-effective and efficient roads, waste,
water, wastewater and land management
facilities and services with the security of a
sustainable future as a priority.
The Nogoa River Recreation Trail was completed.

25%

630km

ELIGIBLE SPORT AND RECREATION
CLUBS DISCUSSED GAME PLAN

The two-kilometre recreational trail
from John Gay Bridge to Selma Weir
was completed. The trail was jointly
funded by the Queensland Government’s
Building Better Regions Fund.

Two tenders were received for land in
the Zamia Views Estate Springsure. The
tenders will be assessed and reported
to council for decision on the disposal of
the vacant land.

community housing policy
In May, the Long-Term Community
Housing Rent Management Policy was
adopted. The policy forms part of
council’s requirements as a community
housing provider under the Queensland
regulatory system for community
housing.

game plan review
The regional approach to supporting
community and sporting organisations,
known as the Game Plan, is evolving.
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aquatic centres inspected

rural roads graded

nogoa river trail

zamia views estate
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Sporting groups now have more options
to manage their clubs and facilities
while the revised policy offers ongoing
consistency and equity for existing assets
and facilities.

road works

Operational Plan Key Priority 2
statistics:
The following table represents the status
of these activities as at the end of the
fourth quarter:

Re-sheet works were completed on:

LEGEND

TOTAL
ACTIONST

 Malvern Road
 Wyuna Road

COMPLETED

16

 Orion Three Chain Road

Below target/carry
over

1/5

 Oombabeer Road
 Glenlee Road
 Lochington Road
 Willows Rutland Road

valves and hydrants replaced

Not proceeding

0

TOTAL

22

KEY PRIORITY 2 COMPLETION STATUS

KEY PRIORITY 2 COMPLETION STATUS

Local contractors have increased the
resilience, fire fighting capabilities and
serviceability of the water network
by replacing a total of 88 valves and
hydrants (79% of project target) across
the region.
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4%
23%

73%

Key Priority 3:
Supporting our
local economy
The Central Highlands’ region has
abundant natural assets that provide
opportunity for diversity in economic
development. We recognise the
importance of our role to explore,
facilitate, advocate and promote to
ensure the region grows and thrives.
A list was compiled of businesses adapting to the COVID-19 response.

COVID-19
list of local services
keeping people safe

self-isolation support list
Council compiled a list of local
businesses and services operating to
assist people with their COVID-19 social
distancing, self-isolation or quarantine.
This list is a town-by-town guide
designed to provide information about
local services that have been adapted
to keep the community safe. Some
examples include businesses introducing
home delivery or in-car pick up.

rifle range road reserve
A plan of development for the
reserve has been proposed for final
adoption. The design incorporates all
abilities accessibility and improved
environmental management. The plan
will be activated when grant funding
becomes available.

development incentive
Three applications under the regional
economic development incentive were
received.
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3

2000

deveopment incentive
applications received

business listing
details updated

economic development
Central Highlands Development
Corporation (CHDC) staff attended
to more than 6000 emails and 476
phone calls provided direct support
to businesses during the COVID-19
pandemic response.

Operational Plan Key Priority 3
statistics:
The following table represents the status
of these activities as at the end of the
fourth quarter:
LEGEND

Work is continuing to update business
listings with nearly 2000 business details
updated.

TOTAL
ACTIONST
11

COMPLETED

Around 5000 businesses were
supported by the CHDC business
facilitator program this financial year.

Below target/carry
over
Not proceeding

0

More than 300 stakeholders engaged
with CHDC to discuss advocacy matters
for the region.

TOTAL

13

KEY PRIORITY 2 COMPLETION STATUS

A total 723 stakeholders where engaged
for the whole financial year.

KEY PRIORITY 3 COMPLETION STATUS

RELIEF FOR BUSINESS
Payments to businesses for goods and
services was increased to twice weekly
to provide some relief and certainty for
the local economy during the pandemic
response.
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8%

1/1

8%

84%

Key Priority 4:
Protecting our people
and our environment
Living in the Central Highlands is a choice
to appreciate healthy, attractive and safe
surroundings. Our primary responsibility as
caretaker of the built and natural environment
is to ensure the confidence of the community
that the amenity of the region is maintained
by managing appropriate growth and
development; protecting the natural landscape
and waterways; promoting community health
and safety; and building resilience.
Water and wastewater projects put on hold due to the pandemic.

80%
sunwater allocation for
next financial year

days the local disaster
management group activated

pest management

methodology’ identified in the
Queensland Emergency Risk
Management Framework the
methodology that informs risk-based
planning across Queensland’s Disaster
Management Arrangements.

Ranger services undertook successful
spraying activity for Hymenachne weed
along the Nogoa River with assistance
from the Department of Agriculture and
Fisheries.

grant success
An application to the Department of
Agriculture and Water Resources for
funding to tackle pest and weed impact
during drought was successful.
This funding was used to minimise the
impacts of target species around the
region including Mother of Millions and
other significant pest plant infestation in
the region.

hazard risk management
The first stage of a comprehensive
all hazards-focused disaster risk
assessment reviewing hazards and
vulnerabilities was completed.
The disaster risk assessment has
applied the ‘all hazards identification
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3280

219

pandemic water operations

dogs registered this
financial year

Operational Plan Key Priority 4
statistics:
The following table represents the status
of these activities as at the end of the
fourth quarter:
LEGEND

Water and wastewater projects totalling
$1.2M were deferred due to the
pandemic. Water operations continued
under significantly different operational
considerations.
Credit is due to all the staff for their
flexibility, willingness and community
focus to ensure services were
maintained at a high standard with
minimal disruption.

water conservation

TOTAL
ACTIONST
16

COMPLETED
Below target/carry
over

0/5

Not proceeding

0

TOTAL

21

KEY PRIORITY 2 COMPLETION STATUS

KEY PRIORITY 4 COMPLETION STATUS

Sunwater announced an allocation of
80% for urban high priority water in the
2020-2021 financial year.
Council has partnered with the University
of Queensland in a community-based
social marketing campaign in order
to understand and elicit sustainable
behaviour change in water conservation
strategies.
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24%

76%

Key Priority 5:
Leadership and governance
The communities of the Central Highlands have a
right to expect its local government authority to
apply transparent and accountable processes to
administer the region. We accept and embrace
this responsibility by exploring efficiencies
through advocacy, technology, collaboration and
responsible financial management. Further, we
commit to keeping our community informed about
our activities and performance and employing
robust governance policies and procedures to
ensure legislative compliance and organisational
integrity.
The Emerald Saleyards' operations has adapted to respond to COVID-19 restrictions.

social media
reactions

24,464

4207

FUNDING FOR
AIRPORT TERMINAL
UPGRADE

cattle SOLD AT THE SALEYARDS

events

covid-19 affects sale

There were no major events this
quarter due to COVID-19 restrictions.
However, this didn’t stop council
and the community from heading
online for school holiday activities,
National Reconciliation Week and the
Emerald Show. ANZAC Day was also
commemorated with a driveway dawn
service throughout the region.

The saleyards team have put in place
management systems to deal with
COVID-19, including temperature checks,
visitor's register at the entry point to
the yards, and excluding non-essential
personnel to the facility.

Operational Plan Key Priority 5
statistics:
The following table represents the status
of these activities as at the end of the
financial year:
LEGEND

Dipping and spelling

corporate communications
Planning and service delivery were high
on the agenda during this quarter. An
evaluation of community newsletters
was completed and two special projects
commenced: a community-based social
marketing campaign in partnership with
the University of Queensland on water
conservation, and a community survey
about information communications to be
rolled out in July 2020.

strong weaner sale
The saleyards hosted its annual feeder
and weaner sale in June with a total 5920
head sold to a very strong market with a
total gross of over $6.5M to benefit the
local economy.
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$2.14M

TOTAL
ACTIONST
17

COMPLETED

Quarter four has seen in excess of
35,000 uses of the dipping services and
cattle fed in excess of 1600 bales of hay.

Below target/carry
over

The number for this quarter has
exceeded the total annual figure from
three years ago.

0/4

Not proceeding

0

TOTAL

21

KEY PRIORITY 2 COMPLETION STATUS

airport terminal work
Council was successful with its Building
our Regions Round 5 funding submission
bid securing $2.14M for the Emerald
Airport terminal redevelopment project.
Construction will commence in July
2020 focussing on the terminal upgrade
and short-term carpark. The aim of the
project is increased aviation security and
improved user facilities.

KEY PRIORITY 5 COMPLETION STATUS
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19%

81%

Key Priority 6:
Our organisation
Central Highlands Regional Council is one
of the largest employers in the region.
We strive to be an employer of choice.
Our people are chosen for their ability,
experience, dedication to quality service
delivery, and conformity with our values.
We support their endeavours by providing
a safe and healthy workplace where self
improvement and innovation are fostered
and rewarded.

A customer service satisfaction survey was held this quarter.

97%

84%

3367

calls resolved at
first point of contact

calls received

CUSTOMER SATISFACTION RATE

e-services launch
Council has taken a big leap forward
with the recent soft launch of its online
portal. The ability to log a service request
through the portal is now available to
people with more options like ‘pay now’,
on the way.

customer service charter
The Customer Service Charter was
reviewed and updated to reflect
improvements in council’s systems and
processes together with changes in
service expectations. Council welcomed
feedback from the community on the
revised charter via ‘Have Your Say’.

voice of the customer
Council recently engaged an
independent customer service
benchmarking company to conduct a
customer experience survey.

Operational Plan Key Priority 6
statistics:
The following table represents the status
of these activities as at the end of the
financial year:

The research will be used to gain
community feedback on a wide range
of council services and how they can
improve, including a response to the
COVID-19 pandemic.

LEGEND
COMPLETED
Below target/carry
over

customer experience officer
In April, council welcomed a new
customer experience officer to identify
and implement improvements to
systems and processes to deliver an
improved customer experience.

customer satisfaction survey
In May, council also welcomed
feedback from customers regarding
the effectiveness and quality of services
provided by the frontline customer
service team.

safety management system

14
0/4

Not proceeding

0

TOTAL

18

KEY PRIORITY 2 COMPLETION STATUS

KEY PRIORITY 6 COMPLETION STATUS

A digital system to track safety
performance of council employees and
contractors was put in place.

Results of the survey revealed 97% of
customers were satisfied with the level of
service provided.
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TOTAL
ACTIONST
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22%

78%

Quarter 4 Performance Report 2019-2020

2019-2020 Operational Plan Performance
The overall operational plan results for the fourth quarter indicate the following performance:

Key Priority

Number of Activity Measures

 Key Priority 1: Strong, Vibrant Communities

21

 Key Priority 2: Building and Maintaining Quality Infrastructure

22

 Key Priority 3: Supporting our Local Economy

13

 Key Priority 4: Protecting our People and our Environment

21

 Key Priority 5: Leadership and Governance

21

 Key Priority 6: Our Organisation

18

Total

116

Financial and Capital Update

2019-20 Operational Plan
Quarter 4 Key Priorities
Budget v Actuals

120,000,000
100,000,000
80,000,000
60,000,000
40,000,000
20,000,000
-

Key Priority 1: Strong,
Vibrant Communities

Key Priority 2: Building
and Maintaining Quality
Infrastructure

Key Priority 3:
Supporting our Local
Economy

Key Priority 4:
Protecting our People
and our Environment

Original Budget + BR1 + BR2 + BR3 + BR4

Key Priority 5:
Leadership and
Governance

Key Priority 6:
Our Organisation

Q4 Accumulative

Budget performance against operational plan delivery (includes operating and capital):

key priority

q4 accumulative
%

$

q4 actuals

q3 actuals

q2 actuals

Q1 actuals

Key Priority 1:

$31,729,433

93%

$29,567,022

$7,050,061

$9,384,586

$6,046,343

$7,086,033

Key Priority 2:

$113,721,676

95%

$108,269,582

$36,543,969

$24,702,785

$26,206,721

$20,816,108

Key Priority 3:

$23,665,526

99%

$23,390,667

$6,148,814

$6,562,846

$6,678,308

$4,000,698

Key Priority 4:

$30,860,745

95%

$29,382,442

$8,730,068

$7,238,833

$6,885,468

$6,528,073

Key Priority 5:

$8,137,294

139%

$11,342,661

$2,604,447

$2,682,277

$3,034,336

$3,021,601

Key Priority 6:

$14,895,635

93%

$13,919,994

$3,814,149

$3,503,417

$3,893,065

$2,709,363

$223,010,309

97%

$215,872,368

$64,891,507

$54,074,745

$52,744,240

$44,161,876

TOTALS
10

original budget
+ BR1 + BR2
+BR3 + BR4
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Financial PERFORMANCE
This summary provides a review of council’s financial performance against the 2019-2020 revised budget for the year ended
30 June 2020.
Year-to-date revenue is at 100.03% of the full-year budget and expenditure is at 99.11% of the full-year budget.
This is not the final position for the financial year as accruals and adjustments will continue to be processed throughout July and
August as part of the end of financial year process.

summary of operating performance
full year
budget

2019-2020 operating performance

variance
$

2019-2020 ytd
actuals

variance
%

Income

148,489,969

148,530,093

40,124

0.0

Expenditure

153,463,381

152,098,249

-1,365,132

-0.9

(4,973,412)

(3,567,156)

1,406,256

-28.3

Operating Result Surplus/(Deficit)

* Note: internal transactions have not been eliminated.

Operating Revenue
Communities

Corporate Revenue & Expenses

Corporate Services

Customer & Commercial Services

Executive Management

Infrastructure & Utilities
-

10,000,000

20,000,000

30,000,000

2019-20 YTD Budget

40,000,000

50,000,000

60,000,000

70,000,000

80,000,000

2019-20 YTD Actuals

The operating revenue graph shows actual revenue performance at the end of June 2020 against the forecast 2019-2020 revised
budget, from a high-level department perspective. At the end of this reporting period, actual revenue is tracking slightly higher
($40K) than the revised budget forecast, with further end of year financial adjustments to be processed.
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OPERATING EXPENSES
Communities

Corporate Revenue & Expenses

Corporate Services

Customer & Commercial Services

Executive Management

Infrastructure & Utilities
-10,000,000

-

10,000,000

20,000,000

2019-20 YTD Budget

30,000,000

40,000,000

50,000,000

60,000,000

70,000,000

80,000,000

2019-20 YTD Actuals

The operating expenditure graph shows actual expenditure performance at the end of June 2020 against the forecast 2019-20
revised budget from a high-level department perspective. Actual expenditure is currently below forecast levels at the end of June
2020, with further end of year financial adjustments to be processed.
The major variances at the end of the reporting period relate to underspends in materials and services expenditure.
Adjustments still to be reflected as part of the end of financial year process include: the final determination of depreciation, a review
of the allocation of capital wages and the timing and recognition of expenditure accruals.
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Capital Reporting Quarter 4 – 2019-2020
This section reports on council’s capital program where projects are reported against their progress in the project life cycle: that
is, projects are either not commenced or in the phases of concept and feasibility; procurement; detailed planning and design;
delivery/construction; finalisation, defects period; or change in schedule.
Based on the budgeted project status only 2.82% of the budget review 4 projects have not commenced as at 30 June 2020.
A significant amount of budgeted capital projects (87.77%) are currently in delivery/construction and finalisation phases.

Project status as at 30 june 2020
Quarter 4
project progress

Quarter 3

Quarter 2

quarter 1

Budget br4$M

%

Budget br2$M

%

Budget br1$M

%

original
budget $M

%

Not commenced

1.96

2.82

7.33

9.85

27.05

32.97

28.59

39.53

Concept and feasibility

.36

0.52

1.80

2.41

1.83

2.23

10.75

14.87

Procurement

1.27

1.82

7.97

10.71

11.37

13.86

8.21

11.36

Detailed planning
and design

1.58

2.27

2.65

3.56

6.64

8.10

4.31

5.96

Delivery/Construction

21.19

30.46

29.87

40.12

28.45

34.68

20.32

28.09

Finalisation

39.86

57.31

22.22

29.85

4.20

5.12

0.15

0.21

2.50

3.05

82.04 m

100

72.34 m

100

Defects Period
Change in Schedule

grand TOTAL

3.33

4.78

2.61

3.50

69.55

100

74.45

100

The table below illustrates that the approved budget review 4 budget shows a full year forecast of $69.55M compared to the
original budget of $72.34M.

project actuals as at 30 june 2020
approved 19-20
budget $

approved budget
including br1 $

approved budget
including br2 $

approved budget
including br3 $

approved budget
including b4 $

actuals at
30/6/20 $

8,793,156

11,315,172

10,555,196

9,599,607

8,680,734

8,046,657

Corporate Services

10,406,685

11,442,345

12,482,270

12,507,026

12,507,026

10,397,882

Customer and
Commercial Services

21,916,467

25,250,462

20,119,232

20,127,032

18,662,032

17,523,656

Infrastructure and
Utilities

31,221,325

34,030,234

31,293,453

29,189,453

29,697,136

27,805,925

grand TOTAL

72,337,633

82,038,212

74,4550,152

71,423,118

69,546,927

63,774,119

directorate
Communities
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Current year actual expenditure for the financial year is $63.77M. this represents a spend of 92% of the approved budget review 4
($69.55 million) or 88% of original budget of $72.34M. Additional expenditure accruals are still to be reflected as part of the end of
financial year process.

Capital Expenditure
including Commitments
as at 30 June 2020

40
35
30

Millions

25
20
15
10
5
-

Communities
2019-20
Approved Budget

2019-20
Approved Budget
including
Budget Review 1 (BR1)

Corporate Services
2019-20
Approved Budget
including
Budget Review 2 (BR2)

2019/20
Actuals
including Commitments

Customer and Commerical Services
2019-20
Approved Budget
including
Budget Review 3 (BR3)

2019-20
Approved Budget
including
Budget Review 4 (BR4)

Infrastructure and Utilities

2019-20
Actuals
including Commitments

Capital revenue
Grants and contributions to the value of $12.031M for capital projects have been received of a full year budget of $11.999M.
This is 100.26% of the budgeted capital grants and contributions revenue.
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Infrastrucuture & Utilities
Income
Expenditure

Expenditure

Customer & Commercial Services
Income
Expenditure
Executive Management
Income

Expenditure

Corporate Services
Income

Expenditure

22,627,030

Communities
Income
Expenditure
Corporate Revenue & Expenses
Income

73,627,463

-45,856,639

27,770,824

4,758,467

-12,991

4,745,475

22,071,914

-17,804,264

4,267,650

13,944,446

-612,117

13,332,329

3,371,915

-72,547,067

-69,175,152

34,324,045

-11,697,014

Y TD A c t u a l s

A c c o u n t Ty p e

Variance > 10%
Variance > 5%
Variance < 5%

Key

29,828,552
-45,305,351
75,133,904

5,114,193

4,330,984
-17,878,003
22,208,987
5,105,193
-9,000

15,550,534

14,937,034
-613,500

-368,069

24,101,903
-11,721,930
35,823,833
-73,330,254
-72,962,185

Y TD B u d g e t

29,828,552
-45,305,351
75,133,904

5,114,193

4,330,984
-17,878,003
22,208,987
5,105,193
-9,000

15,550,534

14,937,034
-613,500

-368,069

24,101,903
-11,721,930
35,823,833
-73,330,254
-72,962,185

FY B u d g e t

93%
101%
98%

93%

99%
100%
99%
93%
144%

90%

89%
100%

-916%

94%
100%
96%
94%
99%

-2,057,728
-551,287
-1,506,440

-355,726

-63,335
73,739
-137,074
-359,718
-3,991

-1,606,088

-1,604,705
1,383

3,739,984

-1,474,872
24,916
-1,499,788
4,155,102
415,118

V a r ia n c e o f S p e n d
V a r ia n c e o f S p e n d ( $ )
(%)

Tr a f f i c L i g h t b a s e d o n
v a r ia n c e ( % ) o f t o t a l
a c t u a l s t o Y TD
budget

CEO's Office ($145k underspend):
Underspend mainly related to councillor expenditure such as training, travel, delegates expenses and
catering for functions & ceremonies. These activities have been limited due to COVID 19 restrictions.
Workplace, health and safety ($210k underspend):
$152k underspend in materials and services which will be utilised with the posting of year end accruals.

Asset Management ($666k underspend):
Underspend of $450k relates to reduction in employee costs due to position vacancies. $282k variance
due to disposal of ageing fleet resulting in reduced consumables and materials.
Finance ($273k underspend):
Underspend $208k relates to reduced employee costs due to unfilled vacancies. $125k variance due to
Audit services costs which will be accrued as part of year end processes.
Information Services ($357k underspend):
$336k underspend of IT software and license purchases and IT maintenance and support contracts due to
costs carrying over to next financial year.
People and Culture ($191k underspend):
$239k underspend in employee costs due to vacancies, $81k overspend in contractors and $29k
underspend in legal services.
Governance ($130k underspend):
Underspend variance due to delays in the scheduled delivery of audit plan due to COVID 19

Variance relates to the budget reflecting the full value of the council wide vacancy offset included in the
2019/20 budget. This captures savings associated with vacant positions during the year. Actual savings
are reflected in departmental costs.

Co mme n t s
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2019-2020 Operational Plan
Council adopted its 2019-2020 Annual Operational Plan on 25 June 2019. The Operational Plan provides an activitybased plan on how and what Council will do during the financial year to respond to the priorities in Council’s and the
Communities long term planning documents.
The Operational Plan is structured against the five key priority areas of Council’s five-year Corporate Plan – 2017-2022:
• Strong vibrant communities
• Building and maintaining quality infrastructure
• Supporting our local economy
• Protecting our people and our environment
• Leadership and governance
• Our organisation
The following provides an overview of council’s progress towards implementing the 2019-2020 Operational Plan for
the period ending 30 June 2020.
Each Program/Activity has been given a status on how each have progressed, identifying where targets are being met
or highlighting where exceptions have occurred, and activities have been carried over to be completed in 2020-2021.
The following legend provides an overview on the actions and their status.
Quarter 4 Actions
LEGEND

Q1
ACTIONS

Q2
ACTIONS

Q3
ACTIONS

Q4
ACTIONS

Total
number of
actions
impacted by
COVID-19

Completed

6

17

32

87

19

On Target

93

73

57

-

Monitor

14

16

15

-

Below Target
/ Carry Over

3

10

11

5
/ 23

4
/ 15

Not Proceeding

0

0

1

1

1

Total

116

116

116

116

39

This quarter has encountered unforeseen circumstances affect the progress of activities in the operational plan due
to COVID-19 restrictions. Activities affected have been identified and make up approximately 34% of the total
operational plan activities. These activities have been reviewed and alternative options have been employed where
practical to ensure the best possible outcome.
Quarter 4 Key Priority Status
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1. Strong Vibrant Communities
1.1 Strong Diverse Communities
1.1.1 Provide and maintain accessible community services and facilities that meet the needs of our diverse
communities.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Central Highlands
Deliver year two of
100% completion
Communities
Below Target
(progress impacted by
Youth Strategy and the Action Plan COVID-19)
Action Plan 2018Growth of the Youth
2023.
groups in the region.
Carry Over Activity
Community
Increase community
24 New entries
Communities
Completed
information
uptake of community
directory.
information directory
Interagency
Facilitate interagency 10 interagency meetings
Communities
Completed
(in Quarter 3)
networks
networks to promote
and local level alliance
collaboration and
meetings held.
understanding of
(Impacted by COVID-19)
agencies to build
resilience within the
region.
Comments
• Due to COVID-19 restrictions, the scheduled addition of a third Youthinc has been postponed to 2020-2021 FY.
• A total of 15 online youth events were delivered across the region with 2,269 people participating as part of the Central
Highlands Youth Strategy and Action Plan 2018-2023.
• 15 Youthinc meetings were delivered with 5 of them being virtual meetings.
• A total of 24 new community organisations have created a listing on the Community Information Directory throughout
2019-2020.
• Council hosted two Interagency networks meetings this quarter, one in Emerald and one in Blackwater. Meetings were
held via teleconference due to COVID-19 restrictions.
1.1.2 Position the community at the heart of the advocacy strategy.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Liveability
Implement key actions 100% implementation
Strategy
of the liveability
strategy for the
region.

RESPONSIBILITY
Communities

STATUS
Below Target
(progress impacted by
COVID-19)

Carry Over Activity

Comments
• The majority of actions for the implementation of the Liveability Strategy will be achieved through the adoption of
Planning Scheme Amendments. The timing trigger for planning scheme amendments is listed as "ongoing" as they are
lengthy processes that would not be achievable within the timeframe for the action plan. Three planning scheme
amendments are still under review with the State Government and continue to progress. Public consultation for the
Local Government Infrastructure Plan amendment (LGIP) is scheduled to begin in July 2020 (pending final approval from
the state). Once the planning scheme amendments are adopted (likely between December 2020 and March 2021), 50%
of the desired outcomes will be achieved. The remaining 50% will be addressed through a further three planning scheme
amendments that have been proposed to start in the 2020-2021 FY. It is important to note that the performance
measures for most of these projects has been met to investigate them as part of the planning scheme amendment
process. Due to COVID-19 restrictions, the recent changes to ministerial portfolios, and the upcoming state caretaker
period, we are likely to see further delays to the amendment process.
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1.2 Respecting our cultures
1.2.1 Preserve, maintain and provide access to our region’s history.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Implementation of Identify, evaluate and Report on key local
CHRC heritage
maintain local
heritage collections
management
heritage collections.
framework

Springsure
Hospital Museum

Implement
conservation
management plan for
the Springsure
Hospital Museum

Installation of new roof

RESPONSIBILITY

STATUS

Communities

Completed

(Impacted by COVID-19)

Communities

Not Proceeding
(progress impacted by
COVID-19)

Project planned in
Capex delivery for
2020-2021 FY

Comments
• The local heritage study report is now complete in support of the Implementation of CHRC heritage management
framework.
• Progress for the installation of a new roof for the Springsure Hospital Museum has been planned for capital delivery in
2020-2021 FY.
1.2.2 Promote the heritage, arts and cultures of our communities.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Arts, cultural and
Development of an
Report presented to
heritage precinct. arts, cultural and
council.
heritage precinct
proposal for the
region in Emerald.
Reconciliation
Delivery of Reflect
Cultural capability
Action Plan
Reconciliation Action training to staff delivered
Plan
Creative Cultural
Delivery of the
Deliver Arts in August
Futures
Creative Cultural
Event
Strategy 2016Futures Strategy
2026
Action Plan.
Regional Arts
Coordinate the
8 successful applications
Development
delivery of the
/acquittals of grant
Fund program
Regional Arts
allocation.
Development Fund
program.
International
Maintain current
2 exchanges held
relationships
Sister City
international student
exchange program
with Inchinoseki,
Japan.

RESPONSIBILITY

STATUS

Communities

Completed
(in Quarter 2)

Communities

Completed
(in Quarter 1)

Communities

Completed
(in Quarter 2)

Communities

Completed
(Impacted by COVID-19)

Communities

Below Target
(progress impacted by
COVID-19)

Carry Over Activity

Comments
• The 2019-2020 budget was fully expended for round four of the 2019-2020 Regional Arts Development Fund Program.
• Due to COVID-19 restrictions, the Sister City international student exchange program with Inchinoseki, Japan planned
for June 2020 has been postponed with a future date to be determined.
2019-2020 Quarter 4 Performance Report
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1.3 Active and inclusive communities
1.3.1 Lead active community planning and engagement by encouraging community participation and input into
council’s decision-making.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Community
Implement refreshed Implementation of
Communities
Completed
engagement
Community
refreshed Community
(Impacted by COVID-19)
Engagement Model
Engagement Model
Strategic documents
to support
community
engagement and
community
development.
Enhance community
engagement process
through increasing
the number of online
community
engagement via Have
your say website.

Community Engagement
Policy adopted

Communities

8 projects /consultations

Communities

Completed
(in Quarter 3)

Completed
(in Quarter 2)

Comments
• The CH2022 Community Plan Refresh Community Engagement Model and Community Engagement Policy were
endorsed by Council at the General Council meeting of 21 January 2020 and implementation is progressing.
• Online community engagement via Have your say website has continued with three additional consultations
completed in quarter four:
1. Illegal dumping and littering in our region,
2. Draft revised customer service charter, and
3. Central Highlands residents COVID-19 recovery survey.
1.3.2 Lead and influence community participation in healthy and active lifestyles.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Community
Report on community Annual report presented
Communities
participation
participation in active to council.
recreation and its
influence on
community health
outcomes
Deliver community
programs and events
that promote active
and healthy lifestyles.

84 Events delivered and
1,000 attendees to Get
Out Get Active

Communities

150 Events delivered, and
1,000 attendees to
Healthy Active
Highlanders

Communities

Below Target
(progress impacted by
COVID-19)

Below Target
(progress impacted by
COVID-19)
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Below Target
(progress impacted by
COVID-19)

2019-2020 Operational Plan
1.3.2 Lead and influence community participation in healthy and active lifestyles.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Promote opportunities 3 events delivered
Communities
for improved
awareness on key
social influences e.g.
family and domestic
violence and
depression.
Central Highlands
Align the Central
Plan in draft for public
Communities
Regional
Highlands Regional
consultation
Council Waste
Council Waste
strategy
strategy with the
Queensland Waste
Strategy once
adopted and
integrate the Waste
Reduction and
Recycling Plan
(WRRP)
2016 – 2026 into this
document.

STATUS
Completed
(in Quarter 1)

Completed
(in Quarter 3)
(Impacted by COVID-19)

Comments
• Information continues to be consolidated for community participation in active recreation, this process has been
impacted by COVID-19 restrictions.
• COVID-19 restrictions have impacted the continuation of Get Out and Get Active events and Healthy Active Highlanders
classes throughout the region.
• COVID-19 restrictions forced the cancellation of the annual candlelight vigil and march for Domestic Violence Awareness
month, however there was a call for community members to light a candle for domestic violence awareness month on
Wednesday 27 May at 7pm and a banner highlighting domestic violence was displayed out the front of the Council
Office in Emerald.
• A workshop has been scheduled with Councillors on 31 July 2020 to further discuss the waste strategy. A draft for public
consultation is expected to take further work and will align with the site identification for the new landfill. Due to COVID19 restrictions, consultants were unable to visit Emerald until mid-June 2020.
1.3.3 Facilitate opportunities for learning, social activities, community events, grants and funding programs
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Community
Implement year two
Collection Development
Communities
Below Target
participation
of the Libraries
Policy approved by
Action Plan to
Council.
encourage learning,
Carry Over Activity
social activities and
events.
Community grants Coordinate and
32 applications
Communities
Completed
(in Quarter 3)
program
administer council's
community grants
program.
Comments
• Availability of lead personnel have impacted the completion of the draft Collection Development policy as part of the
Libraries Action Plan and has been carried over to be completed in the 2020-2021 FY.
2019-2020 Quarter 4 Performance Report
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2. Building and Maintaining Quality Infrastructure
2.1 Well planned and connected communities
2.1.1 Develop and implement a robust Infrastructure Plan through effective long-term asset management
practices.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
10-year
Align with priorities and
Year 1 of 2 Asset
Corporate Services
Completed
Infrastructure
funding opportunities
condition
Plan
assessments
completed
Network
Continue to assess and
Review and adopt
Infrastructure and
Completed
Infrastructure
develop long term asset
long term asset
Utilities
Sustainability
renewal programs
renewal programs
annually
Asset
Continue to develop and
60% capital bids
Corporate Services
Completed
Management
align asset management
derived from asset
Plans
plans with current and
management plans
future infrastructure
planning and investment.
Project delivery
program

Strategic
Business Plan for
Water Utilities

Prepare for emerging
funding programs through
the Phased
implementation of
Portfolio/Program/Project
(PPP) framework.

100% of relevant
funding
opportunities
applied for

Communities /
Customer and
Commercial Services /
Infrastructure and
Utilities

Implementation of
strategic business plan
actions

Complete year 1
actions (3-year
action plan)

Infrastructure and
Utilities

Completed
(Impacted by COVID-19)

Below Target
Carry Over Activity

Comments
• All within the original scope of asset condition inspections are complete to inform the 10-year Infrastructure Plan,
however a small variation for sewer cleaning continues to mid July 2020.
• With the sealed road network, stormwater data collection completed and a current review of the road hierarchy
underway, the long term asset renewal programs are developing well to achieve Network Infrastructure Sustainability.
This preliminary data has assisted in the development of the 2020-2021 program of works.
• Asset physical condition inspection outcomes have been used to develop Asset Management Plans (AMP’s). The AMP's
have been aligned with the long term financial planning in the 2020-2021 budget. Aligned AMP's will be presented to
council post adoption of the 2020-2021 budget.
• All endorsed funding opportunities have been pursued this quarter through the Portfolio/Program/Project (PPP)
framework.
• Draft actions have been developed and endorsement of the Strategic Business Plan for Water Utilities has been
included in the 2020-2021 Operational Plan.
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2.1.2 Implement an effective open space and recreational plan.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Development
Stages of implementation
All Stages to be
plans
of the Old Blackwater
completed
aquatic centre site, Lions
Park and the Blackwater
International Coal Centre
development plan.
Game Plan

Open Space and
Recreation plan

Develop and implement a
regional approach to
supporting community and
sporting organisations
(Game Plan) to ensure
consistency and equity into
existing assets and
facilities.
Implementation of the
Active transport
(bikeways/paths) strategic
plan.

RESPONSIBILITY

STATUS

Communities

Completed

Implementation of
phase 2 of 4 of
Game Plan

Communities

Completed

Finalise draft plan,
undertake
community
engagement and
adopt Active
Transport Plan

Communities

Below Target

Comments
• Project stage 1 for the Old Blackwater aquatic centre site, Lions Park and the Blackwater International Coal
Centre development plan is complete and has been scheduled for council’s consideration in July 2020.
• Policy review has triggered changes to process, however the program remains on track and reinvigorated for
continuation of phased implementation of the Game Plan.
• The development of the Active Transport Plan has been deferred with further clarification required of scope and
priorities to inform future planning, funding, and delivery time frames, however construction is progressing
with the Department of Transport and Main Roads Cycleways Program.
2.1.3 Implement a decision-making framework for the prioritisation of shovel-ready projects.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
2020-2021 Capital Implementation of the
Phase 1 of PPP
All Departments
delivery strategy
Capital Turnaround
implementation
strategy
completed

STATUS
Completed
(Impacted by COVID-19)

Comments
• Phase 1 of the PPP implementation of the Capital Turnaround Strategy is completed. The development of project
scheduling and forecasting is completed within power BI and regular monthly reporting is provided through the
Strategic Program Governance Group (SPGG). Phase 2 to continue during 2020-2021 to monitor and report on the
outcomes from these initiatives.
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2.1.4 Plan and deliver essential infrastructure that supports a sustainable future.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Centralised
Development of the
Options paper
Communities
regional waste
centralised regional waste
presented to
management
management facility
Council.
facility
Centralised
regional waste
management
facility

Strategic Direction for
Waste resource recovery
determined to address
shifting operating
environment

New Waste
Reduction and
Recycling Plan
adopted.

Water security
plan

Development of water
security strategy

Complete Draft
Water Security Plan
for consideration
and adoption by
Council.

Communities

STATUS
Below Target
(progress impacted by
COVID-19)

Carry Over Activity

Completed
(in Quarter 2)

Infrastructure and
Utilities

Below Target
(progress impacted by
COVID-19)

Carry Over Activity

Comments
• A workshop has been scheduled with Councillors on 31 July 2020 to discuss site options for the Centralised Regional
Waste Management Facility. This project has been budgeted for in upcoming financial years to integrate and
commence the application process once the site is secured. COVID-19 restrictions have impacted availability of
consultants in Emerald until mid-June 2020.
• Revised target for completion of the Water Security Plan is 30 December 2020, subject to ministerial directions on
proposed pricing framework methodology for SunWater.
2.1.5 Develop a strategy for our land and property assets.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Community
Retention and disposal
100% completion
facilities and
plan for under-utilised
assets
assets established.
maintenance
multi-year plan
Council offices
and library
hierarchy

Hierarchy that details
utilisation rates and
sustainability. developed
and presented to council.

100% completion

Central Highlands
Regional
Council Aquatic
Strategy

Structured multi-year
community strategy for the
maintenance,
improvement and general
provision of aquatic
centres throughout the
region

100% completion

CHRC Housing
Strategy

Implementation of housing
strategy

Implementation of
Action Plan

RESPONSIBILITY

STATUS

Communities

Completed
(in Quarter 1)

Communities

Completed
(in Quarter 1)

Communities

Completed
(in Quarter 3)

Customer and
Commercial Services

Below Target
Carry Over Activity
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2.1.5 Develop a strategy for our land and property assets.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Vacant Land
Ongoing management of
Implementation of
Management
council-owned land
Vacant Land
Strategy
through implemented
Management
strategies.
Strategy Action Plan

RESPONSIBILITY

STATUS

Customer and
Commercial Services

Below Target
Carry Over Activity

Comments
• Some of the actions within the Staff Housing Strategy remain incomplete. A report was presented to Council in June
2020 which informs future options for staff housing and for new budget. Work will be monitored to ensure delivery.
• The Vacant Land Management Strategy is currently under review (review was required 2020) and a new action plan is
being drafted. The outstanding items will form part of the review to identify the strategic acquisition needs and future
disposal options. A report will be tabled to council to update on these actions.
2.2 Affordable and well-services infrastructure
2.2.1 Develop efficiencies in water and wastewater operations.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Water and
Implementation of
>5% operation cost
Wastewater
identified efficiency gains
savings
Strategic Business in water and wastewater
Plan and Actions
operations.
Plans

RESPONSIBILITY

STATUS

Infrastructure and
Utilities

Completed
(Impacted by COVID-19)

Comments
• Water and Wastewater operations have achieved the cost savings target despite the challenges of COVID-19
restrictions.
2.2.2 Develop a roads and transport strategy ensuring the efficient and effective use of resources.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Roads and
Continued collaboration on Attend all Bowen
Infrastructure and
Completed
transport strategy essential regional transport Basin Regional Road
Utilities
infrastructure network
Transport Group
with local road user groups Meetings, continue
with and create new
Road User group
Meetings
Comments
• Central Highlands Regional Council representatives have attended all required meetings of the Bowen Basin Regional
Road and Transport Group (BBRRTG). Due to COVID-19 restrictions, meetings were held via video conferencing during
quarter four.
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2.2.3 Deliver waste, recycling and re-use strategies across the region.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Waste recycling
Continuation of Waste
100%
strategy
Levy Ready - Finalisation
implementation
of capital projects (fencing,
gates, surveillance,
weighbridge). Community
consultations to check in
about the waste levy in
October 2019
Waste recycling
and reuse of
resources.

Monitor the volume of
recoverables taken from
the Resource Recovery
Area.

Target of 10-15%
diversion of
recoverable material
from landfill.

RESPONSIBILITY

STATUS

Communities

Completed
(in Quarter 3)

Communities

Completed

Comments
• Waste recycling and reuse of resources - Target of 10% diversion of recoverable material from landfill has been realised
in quarter four.
2.2.4 Implement energy efficient practices for our assets and facilities.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Asset and facility Implementation of Asset
Inspection regimes
Communities,
energy efficient
and facility energy efficient are maintained
Corporate Services,
management
management strategies to
within set
Customer &
strategies"
reduce environmental
parameters. 5% per
Commercial Services
impacts.
quarter, over a 5and Infrastructure
year plan.
and Utilities

STATUS
Completed

Comments
• The LG Sherlock program has been implemented across Council facilities portfolio. A draft report is currently being
reviewed to inform asset and facility energy efficient management strategies to reduce environmental impacts.
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3. Supporting our Local Economy
3.1 Facilitate investment and employment opportunities
3.1.1 Support the Central Highlands Development Corporation (CHDC) to facilitate networks and partnerships
between local business, industry groups and government.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Economic Master Support CHDC to facilitate
Number of Business
Chief Executive Office
Completed
Plan
economic and tourism
and stakeholders
(Impacted by COVID-19)
development.
supported by CHDC
initiatives

Central Highlands
Accelerate
Agribusiness
(CHAA) Strategic
Advisory Group

Provide advocacy support
to enable business and
industry investment in the
region.

Production of annual
Major Projects
Development
Register
Level of engagement
and development
supporting
development in the
Agribusiness sector
Level of production
identifies for the
region

Chief Executive Office

Completed
(in quarter 2)

Chief Executive Office

Completed
(in Quarter 3)

Comments
• 6,240 emails and 476 phone calls provided as direct support to businesses in relation to COVID-19 and business matters.
Business support and resource tools were supplied to approximately 130 businesses along with a CHDC specific
webpage for public access. 34 COVID-19 webinars were attended in quarter four.
3.1.2 Promote the Central Highlands as a region for tourism and development opportunities
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Regional
Implement the Regional
Minimum of 6
Communities
Economic
Economic Development
incentives accepted
Development
Incentive.
Incentive
Commercial
Support the attraction of
Minimum of 5
Communities
business
new commercial business
applications approved
development
activity to the region to
increase the number of
commercial development
applications.
Botanic Gardens
Implement beautification
Completion of stage 1
Communities
beautification
project for the eastern side of the process to
project
of the Botanic Gardens
obtain a grant for the
including elements such as development of the
a nature- based
area including a
playground, picnic
business case and
benches, shade shelters,
supporting
BBQ’s, drinking fountains,
information grant
footpaths, landscaping etc. application
information
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3.1.2 Promote the Central Highlands as a region for tourism and development opportunities
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Rifle Range
Development of an
100% completion of a
Communities
Reserve
improvement plan/design
landscape master
for the Rifle Range Reserve plan, detailed designs
area suitable for securing
for recommended
future grant funding.
works elements and
whole of
life costs to support a
grant application
Lake Maraboon
Prepare a business case for Options paper
Communities
Recreational Area a commercially viable
presented to council
(exploring all visitor retail,
commercial and land
development
opportunities) Master Plan
for the Lake Maraboon
Recreation Area.
Regional Sports
Development of a site
Prepare a scope of
Communities
Precinct master
master plan for the future
works for the
plan
development of a regional
development of the
sports precinct, Emerald
Precinct Master Plan,
Regional Sports Precinct,
and a report to
suitable for securing future Council seeking
grant funding.
endorsement of the
appointment of a
suitable consultancy
to develop the item

STATUS
Completed
(in Quarter 3)

Completed
(in Quarter 3)

Completed
(in Quarter 3)

Comments
• Six applications for the Regional Economic Development Incentives have been received and accepted.
• Of the six commercial development applications received, five have been approved. These approvals amount to
expenditure of $104,643.84 out of the approved budget of $250,000.
• The Botanic Gardens Beautification Project concepts have been loaded for review and awaiting comment.
3.1.3 Encourage a diverse supply of housing affordability and choices.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Central Highlands Implementation of the
Implementation of
Customer and
(QLD) Housing
Central Highlands (QLD)
Action Plan
Commercial Services
Company Ltd
Housing Company Ltd
Strategic Action
Strategic Action Plan
Plan

STATUS
Below Target
Carry Over Activity

Comments
• The current status report of the Central Highlands (QLD) Housing Company Ltd Strategic Action Plan has been provided
to the board for review. The report includes actions that have been undertaken and actions which remain outstanding.
No further progress has been assumed by the board in regard to strategic action plan.
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3.1.4 Advocate and support the development of the Central Highlands as a regional hub.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Advocacy for
Lobby state and federal
Increased number of Chief Executive Office
regional priorities governments, industry
regional services
bodies and others to
delivered in health,
recognise Emerald as a
education and
sub-regional hub for
government.
services.

STATUS
Completed
(Impacted by COVID-19)

Comments
• Advocacy continues for regional priorities through ongoing negotiations and discussions with stakeholders regarding
the potential of the Ag College site. A collaborative approach with CHRC and CHDC is being developed through the
Resilience Road Map concept.
3.2 Support local business and emerging industries
3.2.1 Facilitate opportunities for existing businesses and emerging industries to consolidate and grow.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Support Central
Assist CHDC in developing
500 businesses and
Chief Executive Office
Completed
(in Quarter 1)
Highlands
opportunities for industry
stakeholders
Development
expansion and investment
supported
Corporation
attraction
(CHDC) in
business and
industry
development

3.2.2 Continue a ‘local buy’ strategy for council business to sustain local communities.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Local Preference
Implementation and
>50% local spend by
Corporate Services
Policy
promotion council’s local
dollar and number of
purchasing policies to
transactions.
support local business.

STATUS
Below Target
(progress impacted by
COVID-19)

Comments
• Local spend remains at approximately 40%, COVID-19 restrictions have had an impact as some projects put on hold.
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4. Protecting our people and our environment
4.1 Well-managed and protected communities
4.1.1 Ensure the region’s sustainability through integrated, well-planned development.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Council’s
Implementation and
Compliance with
Communities
Planning Scheme, compliance with Council’s
statutory
Local
Planning Scheme, Local
requirements and
Government
Government Infrastructure planning
Infrastructure
Plan amendment 2.0 and
instruments is
Plan amendment Priority Development
ongoing
2.0 and Priority
Areas to ensure that
Development
council manages natural
Areas
hazards, growth and
development while
protecting and conserving
the natural environment
and region’s heritage.

STATUS
Below Target
(progress impacted by
COVID-19)

Carry Over Activity

Comments
• Council’s Planning Scheme proposed amendment to the Local Government Infrastructure Plan (LGIP 2) is scheduled to
begin Public Consultation for (30 business days) in July 2020 following final approval from the Queensland Treasury (the
state department now responsible for assessing amendments to the planning scheme).
4.1.2 Employ efficient development planning processes and practices
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Development
Embrace an innovative
100% Compliance
planning
approach to efficient and
processes and
effective development
practices
application processes
compliant with statutory
timeframes.
Council’s
Planning Scheme

Development
Assessments

Currency and
responsiveness of planning
instruments. Continue to
update the Planning
Scheme with a series of
amendments to align with
council policy and
economic needs.
Establish efficient and
effective development
assessment processes to
meet set benchmarks

>90%

RESPONSIBILITY
Communities

STATUS
Below Target
(progress impacted by
COVID-19)

Carry Over Activity

Communities

Below Target
(progress impacted by
COVID-19)

Carry Over Activity

Process compliant
with statutory
timeframes - 100%

Communities

Completed

Comments
• The Development and Planning process approach has been impacted by COVID-19 restrictions. Process to be developed
and implemented by quarter two in 2020-2021.
• Temporary Local Planning Instrument (TLPI) 1/2020 for Operational Works within a Flood Hazard Area commenced on
15 May 2020.
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•

•
•

•

Council’s Planning Scheme amendments are currently under review with the State Government and are scheduled to
begin Public Consultation between July and September 2020:
o Planning Scheme Amendment 5 (Major 3) Flood Hazard,
o Planning Scheme Amendment 6 (Major 4) Business Improvement and Innovation,
o Local Government Infrastructure Plan (LGIP) Amendment 2.
Due to COVID-19 restrictions, the recent changes to ministerial portfolios and the upcoming state caretaker period, we
are likely to see further delays to the amendment process.
Two additional Planning Scheme Amendments have been proposed to significantly start in the 2020-2021 FY pending
funding approval and availability of consultants to assist where specialised expertise is required. Where site visits are
required by consultants, COVID-19 restrictions may impose delays.
All development applications were processed within the statutory timeframe during quarter four.

4.1.3 Implement initiatives for flood mitigation and to plan, prepare, respond, recover and build resilience from
disasters for the communities of our region.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Hazards Risk
Develop an all hazards risk All hazards risk
Infrastructure and
Completed
Management
management approach.
register/plan
Utilities
adopted by council
Preparedness
and evacuation
planning

Build community resilience
through preparedness and
evacuation planning.

100% Compliance
with InspectorGeneral Emergency
Management audit
And deliver
evacuation planning
tools for Emerald
and Sapphire

Infrastructure and
Utilities

Below Target
(progress impacted by
COVID-19)

Carry Over Activity

Local Disaster
Management
Group (LDMG)

Facilitate the development
of local community support
groups and networks.

Evidence of regular
LDMG and Satellite
LDMG meetings
conducted

Infrastructure and
Utilities

Completed

Local Disaster
Management
collaborative
regional strategy

Identify opportunities to
collaborate with industry
partners for flood
mitigation resourcing and
outcomes.

Partnerships
established, and
benefits realised

Infrastructure and
Utilities

Completed

Comments
• Hazards Risk Management - The CHRC disaster risk assessment stage one has been finalised and endorsed by a full
board of the LDMG on 17 June 2020, applying the all hazards identification methodology identified in the Queensland
Emergency Risk Management Framework.
• Preparedness and evacuation planning have complied with the Inspector-General Emergency Management (IGEM)
annual audit requirements. COVID-19 restrictions prevented consultants being able to deliver the technical outputs
required for Evacuation Planning within the timeframe. Evacuation Planning project to recommence in July 2020.
• All Local Disaster Management Group (LDMG) and Regional Community Emergency Advisory Committee meetings have
been conducted for the 2019-2020 FY.
• In accordance with the Local Disaster Management collaborative regional strategy, CHRC has confirmed their
representative for the Fitzroy Basin Working Group.
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4.1.4 Promote community safety and well-being.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Public health risk Promote public safety and
Partnerships
management
wellbeing through
established to
proactive compliance and
promote public
education services to
health risk
ensure public health risks
management and
assessed and remediated
increase education.
as far as possible.
Support
Education sessions
4 Education sessions
community safety conducted on topics such
conducted on topics
and well-being
as food safety and pest
such as food safety
through
management to ensure
and pest
promotion at
public safety through
management.
regional events.
effective food handling
practices.

RESPONSIBILITY

STATUS

Communities

Completed
(in Quarter 3)

Communities

Completed
(in Quarter 3)

Comments
• Public health risk management health promotion activities are ongoing. Web content has been reviewed and updates
are being made as appropriate
• COVID-19 restrictions have impacted educational promotional opportunities such as show days; however web page
content has been updated and further educational activities at events such as Nogoa November will be employed.
4.2 Collaborate with stakeholders to manage our built and natural environment.
4.2.1 Collaborate with stakeholders to manage our built and natural environment.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Community
Hosting events to promote Three events to be
Communities
awareness and
environmental awareness. scheduled: Clean Up
engagement
Australia Day,
program
National Tree
Planting Day and
Nogoa November
Nogoa River
Continue with actions to
100%
Communities
clean-up
remove hymenachne weed implementation
from the Vince Lester
Bridge to beyond the Top
Weir.
Pest
Continue to partner with
Pest management
Communities
management
key stakeholders to
control initiatives
control initiatives develop pest management across the region are
and stakeholder
control across the region to delivered
engagement
protect and enhance the
region’s natural values and
biodiversity.
Grant funding
Deliver on grant
Targeted areas
Communities
for pest
expectations for funded
subject to pest
management
projects to manage and
incursion. 100%
control pest plants across
implementation
the region.
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Completed
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Completed
(in quarter 2)
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COVID-19)
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Comments
• The Ranger team continues to work with various stakeholders on the delivery of pest management control initiatives
throughout the region. This includes 1080 baiting with landholders and continuing the wild dog scalp bonus payments.
Currently scalp claims are in excess of $38,000 proving that this initiative has been successful.
• Due to COVID-19 impacts, an extension has been provided for grant funding received for pest management activities
with expected completion by September 2020.
4.2.2 Ensure an effective regulatory role through education and enforcement.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Development
Increase education on
Publish on council’s
Communities
assessment
development matters by
website a suite of
producing a suite of
factsheets for every
factsheets regarding
zone
acceptable development
uses in each zone.
Local Laws
management

Environmental
Initiative

Increase animal
management awareness
through delivery of an
appropriate animal
management education
program.

Completed
(Impacted by COVID-19)

Review and update
factsheets on
council’s website in
relation to animal
management

Communities

Completed

Delivery of region
wide education
initiatives rolled out
through attendance
at shows and
AgGrow

Communities

Educate the community on
environment and waste
matters

Increase awareness
on waste and
recycling through
the education
funding from the
Waste contractor

Communities

Completed

Actively implement
environment protection
regulatory requirements.

Increase compliance
through the
introduction of
monitoring devices
to deal with
environmental
nuisances (air,
water, soil, noise)

Communities

Completed

Inspect all licenced
premises in
compliance with
public health
requirements

Communities

(in Quarter 1)

Completed
(in Quarter 2)

(in Quarter 3)
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4.2.2 Ensure an effective regulatory role through education and enforcement.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Review all major regulatory Develop ongoing
Communities
Environmental
compliance / enforcement compliance program
Plan
roles and clearly establish
for building,
responsibilities and the
plumbing, planning
priorities for allocation of
enforcement resources.

STATUS
Completed

Comments
• Fact sheets on development assessment matters for each zone (zone cards) have been published to council’s website
and physical copies displayed at Transaction centres.
• Environmental Initiative - Waste recycling and illegal dumping awareness campaigns have been scheduled for July
2020. The Have Your Say on illegal dumping survey closed in June 2020.
• Environmental Plan - This is an ongoing project. Quarter four saw a strong emphasis on working through the levied
infrastructure charges project and liaising internally with council to create a process for signage including applications
and compliance.
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5. Leadership and Governance
5.1 Leadership and communication
5.1.1 Clearly define the functions, services, roles and responsibilities of council.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Service Level
Service planning and
Service profiles and
Corporate Services
Planning
review project across all
10 year forecast’s
council activities to
complete
enhance understanding of
current services and costs
of services.

STATUS
Below Target
(progress impacted by
COVID-19)

Carry Over Activity

Comments
• Service Level Planning reviews are currently being undertaken for unsealed roads, reserves, horticulture services and
the fleet and workshops activities. COVID-19 restrictions have impacted on this delivery with consultant being unable
to access staff and undertake site visits.
5.1.2 Practice effective internal and external communication.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Internal
Increasing level of
25% increase in
Communications satisfaction with internal
satisfaction in
communication as
communication
indicated in the staff
measure from
engagement survey
previous survey
External
Increasing level of
25% Increase in
Communications satisfaction with
satisfaction in
communication as
communication
indicated in the community measure from
satisfaction survey.
previous survey
(2019)

RESPONSIBILITY

STATUS

Communities

Completed
(Impacted by COVID-19)

Communities

Below Target
Carry Over Activity

Comments
• Internal communications and events business plan indicate all activities completed with the exception of some events
that were affected by COVID-19 restrictions.
• No staff engagement survey conducted before the end of the financial year. However, the communications team have
been conducting regular peer review surveys throughout the year.
• External Communications - Regional communication business plan is now complete and being actioned. There was no
community survey conducted in 2020. The communications team will be conducting a comprehensive community
communications survey in July 2020 that will provide benchmark data for years to come.
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5.2 Advocate for our region
5.2.1 Advocate for improved services and infrastructure.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Bowen Basin
Advocate for improved
4 technical and
Region Road and regional transport network 4 board meetings
Transport Group
infrastructure in
held
(BBRRTG)
collaboration with the
Bowen Basin Road and
Transport Group.

RESPONSIBILITY

STATUS

Infrastructure and
Utilities

Completed

Comments
• Central Highlands Regional Council hold the Chair positions for both the technical and board meetings for the Bowen
Basin Region Road and Transport Group (BBRRTG), all required meetings have been attended throughout 2019-2020
and have advocated for funding opportunities and worked with the group to support these applications.
5.2.2 Advocate for secure and sustainable water supplies for the region.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Water Security
Engagement with
Draft plan prepared
Infrastructure and
Plan
stakeholder in
for adoption
Utilities
development of Water
Security Plan.

STATUS
Below Target
(progress impacted by
COVID-19)

Carry Over Activity

Comments
• Engagement continues with the Department of Natural Resources, Mines and Energy and SunWater to secure access to
Emerald weirs and potential changes to Nogoa Mackenzie scheme rules to allow access to dead storage in Fairbairn
Dam. Proposed changes to Nogoa Mackenzie scheme rules to allow access to dead storage in Fairbairn Dam.
5.3 Accountability and integrity
5.3.1 Maintain high standards of corporate governance.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Governance
Implementation of
Council and Elected
Framework
governance framework
Members
Self-Assessment
Surveys

RESPONSIBILITY

STATUS

Corporate Services

Completed

Comments
• With the conclusion of the Local Government quadrennial elections, a new Council have been sworn in. All Councillors
have concluded their induction training and are operating under the current Governance framework. Assessment
surveys are scheduled to be conducted at the end of the 2020 calendar year to assess the effectiveness of the framework
and identify any areas of improvement.
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5.3.2 Ensure transparency and accountability through integrated performance management reporting.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Central Highlands Delivery of improved
100% Complete
Corporate Services
Completed
Regional Council
integrated quarterly
Quarterly
performance reporting
Performance
providing the legislative
Report
requirement of including
the Operational Plan
performance.
Executive
Delivery of performance
100% compliance
Corporate Services
Completed
Management
reporting aligned to
(Impacted by COVID-19)
Performance
individual performance
System
plans
Legislative
Develop a compliance
100%
Corporate Services
Completed
compliance
framework to provide
implementation of
system
assurance to council by
Local Government
continued input
Association
and updating of the
Queensland
legislative
Compliance Tool
compliance system.
Comments
• The Central Highlands Regional Council Quarterly Performance Report continues to be delivered within this fourth
quarter report, reporting on the 2019-2020 operational plan performance in accordance with legislative requirements.
• Revised corporate KPI’s and associated measures have been established in support of the Executive Management
Performance System. Power BI reporting has been developed to allow progress and live data reviews throughout the
performance year. oneCouncil modules have been configured to allow individual performance reviews to be completed
within the system.
• The Local Government Association Queensland (LGAQ) Legislative compliance system tool has been implemented and
provides consistent monitoring and management of compliance with Local Government Act and Regulations.
5.4 Financial Sustainability
5.4.1 Optimise management of council’s commercial business units.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Commercial
Seek additional revenue
4 initiatives per
business
and initiatives to ensure
business
initiatives
effective operation,
management, and financial
control for commercial
businesses

RESPONSIBILITY

STATUS

Customer and
Commercial Services

Completed

Commercial
Business activity

0 non-conformance

Customer and
Commercial Services

Completed

0 non-conformance

Customer and
Commercial Services

Completed

0 non-conformance

Customer and
Commercial Services

Completed

Airport compliant with all
legislative and safety
obligations.
Quarry compliant with all
legislative and safety
obligations.
Saleyards compliant with
all legislative and safety
obligations.
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5.4.1 Optimise management of council’s commercial business units.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
MEASURE
Emerald Airport
Communication and
Quarterly meetings
Advisory
engagement are
held
Committee
strengthened with key
Meetings
stakeholders for all
commercial businesses.
Emerald Airport
Communication and
Half yearly meetings
stakeholder
engagement are
held
meetings
strengthened with key
stakeholders for all
commercial businesses.
Emerald
Communication and
Quarterly meetings
Saleyards
engagement are
held
Coordination
strengthened with key
Committee
stakeholders for all
Meetings
commercial businesses.

RESPONSIBILITY

STATUS

Customer and
Commercial Services

Completed

Customer and
Commercial Services

Completed

Customer and
Commercial Services

Completed

Comments
• Airport business initiatives realised: 1. Review of Supervisor Operations position to contract employment which will
realise savings through fixed rate providing overtime savings etc. 2. Significant project cost savings with Airport runway
innovation, e.g. runway grooving. 3. Scheduling of capital expenditure projects to realise cost benefits, e.g. asphalt
plant. 4. Spoils and overburden made available to other departments from airport capital projects realised saving to
airport as it did not have to dispose of material, and savings to other departments (waste) with the reuse of materials.
• There were no Commercial business activity compliance matters for quarter four.
• The quarterly Emerald Airport Advisory Committee meeting was held on 15 June 2020.
• The Emerald Airport stakeholder meeting was held 30 June 2020.
• The Emerald Saleyards Coordination Committee quarterly meeting was held on 15 June 2020.
5.4.2 Ensure the long-term financial sustainability of the region through prudent financial management and
budgeting.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
3 Year rolling
Continued implementation 3 review changes
Corporate Services
Completed
budget for
of three-year rolling
Operating
budgets for operating
programs
program.
3 Year rolling
budget Capital
programs

Continued implementation
of three-year rolling
budget for capital program.

<10% variance

Long Term
Financial Plan

Alignment of long-term
financial forecasts and
infrastructure needs with
asset management plans.
Provision of accurate and
timely reporting of
financial information and
plans to council and
government.

0 qualifications

Corporate Services

Below Target
(progress impacted by
COVID-19)

Carry Over Activity

Corporate Services
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5.4.2 Ensure the long-term financial sustainability of the region through prudent financial management and
budgeting.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Local
Manage capital and
Operating surplus
Corporate Services
Completed
Government
operational budgets to
ratio Asset
financial
achieve the benchmark
sustainability ratio
sustainability
local government financial Net financial liability
ratios
sustainability ratios.
ratio
Financial credit
rating

Maintain an appropriate
Queensland Treasury
Corporation credit rating.

Maintain Sound
credit rating

Corporate Services

Completed
(in quarter 1)

Comments
• Budget Review 4 was adopted on 24 June 2020.
• Capital works bid forms have been developed with greater detail for the formation of the 3-year capital works program.
Additional reporting and monitoring on scheduling and forecasting has been developed for the 2020-2021 capital works
delivery.
• Long Term Financial Plan - Council maintains its compliance with legislative requirements.
• Local Government financial sustainability ratios - Adopted Budget Review 4 reflects that the Net Financial Liabilities
ratio and Asset Sustainability ratio are within the target range, however due to the forecast deficit the operating surplus
ratio does not meet the target of between 0% and 10%.
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6. Our Organisation
6.1 Living our values
6.1.1 Provide excellent customer service to ensure professional service delivery.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Customer Service Implementation of
100% completion of
Customer and
Strategy and
Customer
year one actions
Commercial Services
Action Plan
Service action plan.
Annual Customer
Satisfaction
Survey
Customer service
performance
benchmarking

Conduct satisfaction survey
to improve the quality and
efficiency of frontline
services.
Provide reporting of
Customer Service
performance against
adopted standards and
benchmarks.

>80% overall
satisfaction.

Customer and
Commercial Services

STATUS
Completed
(Impacted by COVID-19)

Completed
(Impacted by COVID-19)

Monthly reporting
provided to council.

Customer and
Commercial Services

Completed

Comments
• Year one of the Customer Service Strategy actions related to online services are complete (Guest User Portal live).
Customer Service Charter review complete.
• Annual Customer Satisfaction Survey has been completed. Survey commenced 4 May 2020 and concluded 12 June
2020 (6 weeks). Result of survey note an overall satisfaction of 98%.
• Monthly reporting of customer service performance continues to be provided to Councillors within department
updates via the Hub.
6.2 Continuous improvement culture
6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and communityfocused workforce to drive a coordinated and connected organisation.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Enterprise
Implementation of
100% completion of
Corporate Services /
Completed
(in Quarter 3)
business systems council’s new Enterprise
phase 1
Customer and
(Technology One). business system
Commercial
TechnologyOne through
Services
the Turn On Technology
One (TOTO) initiative.
Workforce
Planning Strategy

Review and adoption of
Workforce Planning
Strategy

Completion of
review and adoption
by ELT.

Corporate Services

Human
Resources
Strategy

Completion and
implementation of action
plans from the Human
Resources Strategy,
ensuring communication
with all staff

95% of 1st year
action plan
implemented with
regular
communication to
staff on progress

Corporate Services

Below Target
(progress impacted by
COVID-19)

Carry Over Activity
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6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and communityfocused workforce to drive a coordinated and connected organisation.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Leadership
Implementation of
90% attendance for
Corporate Services
Completed
Development
Leadership
first year program
(Impacted by COVID-19)
program
Development Program
Survey participants
to provide feedback
on effectiveness
Attraction and
Retention
Strategy

Implementation of
attraction and retention
initiatives to address
current risks across
identified roles within
council and reduced
turnover rate from
2018/2019 financial year.

Employee
engagement
survey

Continue to assess
employee engagement and
satisfaction through staff
surveys.

Quarterly Reporting
to the Leadership
and Governance
Standing Committee
and the Executive
Leadership Team.
Reduction in
turnover rate for
2019-2020 financial
year.
% increase across
pulse survey themes

Corporate Services

Completed
(Impacted by COVID-19)

Corporate Services

Completed

Comments
• The Workforce Planning Strategy forms part of the People Strategy and is scheduled for delivery in 2020-2021 FY. Items
have progressed in quarter four, particularly in relation to data cleansing, reporting and metrics, organisational
structures and long-term vacancies reviewed and succession planning process including designated roles and talent
identification.
• Majority of year one actions in the Human Resources Strategy / People Plan have been implemented.
• Leadership Development Growth program has been launched with approximately 100 leaders participating in modules:
Safety Leadership and/or Team Leader Skillset. Participants were asked to complete a feedback survey after each
module. Whole of Management are completing profiling to support development using the Team Management Systems
TMP profiles.
• Quarterly reporting of the Attraction and Retention Strategy to the Leadership and Governance Standing Committee
and the Executive Leadership Team was provided throughout 2019-2020. Turnover reduced from 20% in the 2018-2019
FY to 19% in 2019-2020 with additional initiatives being implemented.
• The bi-annual Employee Engagement Pulse Survey was completed during the COVID-19 period. Survey feedback reports
an overall organisational increase across themes noted within the corporate KPIs of Net Promoter Score (eNPS) (current
survey result is an eNPS of 8 points, increasing from -4 at the last survey in October 2019) and overall employee job
satisfaction (resulting in an increase of 2% to 75% from October 2019 survey). A positive overall eNPS has been achieved
for the first time.
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2019-2020 Operational Plan
6.3 One team approach
6.3.1 Develop and implement effective systems to manage risk to enable the efficient delivery of council
services.
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
Strategic Risks
Monitoring of enterprise
Annual review
Corporate Services
Completed
risk management systems
reported to Audit
and practices for strategic
Committee
risks to reduce risk severity
for all strategic risks.
Operational Risk
Register

Internal Audit
Plan

Business
continuity
planning

Monitoring of the
enterprise risk
management systems and
practices for operational
risks to reduce risk severity
for all strategic risks
Delivery of Internal Audit
plan for the 2019-2020
financial year.

Quarterly reporting
provided to Audit
Committee

Annual test outcomes and
improvements
implemented to ensure
business continuity
planning is advanced and
tested on an annual basis.

Development of a
crisis management
plan

Corporate Services

Below Target
(progress impacted by
COVID-19)

Carry Over Activity

100% complete

Corporate Services

Completed
(Impacted by COVID-19)

Corporate Services

Completed
(in Quarter 3)

Comments
• Strategic risks are currently under review, with workshops being held with the Executive Leadership Team to review
council’s strategic risk profile.
• Operational Risk review workshops have been conducted for the Corporate Services and Customer and Commercial
Services Departments. Focus shifted as a result of COVID-19 to assessment of COVID-19 key risks impacts for Council's
risk profile. Quarterly reporting has been provided to the Audit Committee on council’s risk profile, and workshops are
underway to develop operational risk registers for remaining departments (Communities and Infrastructure and
Utilities)
• The Internal Audit Plan is on track for agreed service level timeframes, however due to COVID-19 restrictions, some of
this work is being completed remotely, and minor delays have been experienced.
6.3.2 Develop the elected member group consistent with the One Team approach
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Elected Member
Ensure elected members
Conduct Elected
Chief Executive
Development
have the tools and skills to members Induction
Office
enable a positive
for all Elected
interaction with council
Members
through distribution of
relevant and influential
papers on local
government matters,
including journal articles
and conference papers.
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STATUS
Completed

2019-2020 Operational Plan
6.3.2 Develop the elected member group consistent with the One Team approach
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
MEASURE
Attendance at professional Number of
Chief Executive
development seminars,
conferences and
Office
conferences, and
attendees
workshops.

STATUS
Completed

Comments
• Elected Member Development – Councillors attended induction program sessions on 23 April, 24 April (with King &
Co.), 19 May (with DLGRMA), the LGAQ Elected Member workshop, QTC “Managing Money” financial management
workshop, State Valuation “Valuation Process” and “Disaster Management” with the Local Government Disaster
Management Group.
• Conferences attended by Councillors in quarter four:
o Mayor Hayes and Deputy Mayor Rolfe attended the LGAQ Civic Leaders Virtual Summit held 15 to 17 June
2020.
• Conferences cancelled in quarter four due to COVID-19 restrictions:
o The WQLGA Annual Conference (6-7 May 2020), and
o ALGA National General Assembly (14-17 June 2020).
6.4 Working safely
6.4.1 Sustain a productive, efficient and safe workforce that is responsive to council and community needs
KEY ACTIVITY
PERFORMANCE
TARGET/MEASURE
RESPONSIBILITY
STATUS
MEASURE
WHS
Implementation of the
Bimonthly reporting
Chief Executive Office
Completed
Management
revised WHS Management provided to council
Plan
Plan supported by WHS
performance standards
Enforceable
undertaking
obligations

Compliance with the Acting
Director General’s letter of
23 January 2018 to
discharge council’s
obligations under the
enforceable undertaking.

100% compliance

Safety
management
system

Implementation of a digital
system for safety
management.

100%
implementation

Chief Executive Office

Below Target
Carry Over Activity

Chief Executive Office

Below Target
Carry Over Activity

Comments
• Six key action areas noted in the 2018-2022 Work Health and Safety Management plan will require ongoing continued
focus. In addition, a stretch audit action plan has been developed and endorsed by the Executive leadership team
demonstrating continued commitment to WHS performance. Bimonthly reporting has been provided as required.
• The final audit for the deliverables of the enforceable undertaking has been completed with a score demonstrating
improvement since last audit. On track to complete remaining actions.
• The Myosh safety management system has been implemented. Training in the use of MYOSH will allow for efficiencies
such as directly entering incidents and hazards into the system. This training is scheduled to be delivered in 2020-2021.
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