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Welcome to the first quarterly 
performance report for 2021-22.

The start of a new financial year is always 
filled with enthusiasm and optimism - the 
promise of new opportunities and new 
challenges.

This quarter we hit the ground running, 
with 15.27% of the capital budget 
expended, and 27% of the operational 
budget spent. I am also pleased to see 
that 84% of our operational plan activities 
are on target and 2% completed.

Delivering a $59.9 million capital 
program is no small feat and relies on the 
drive and diligence of our organisation’s 
many project managers. To assist in 
improving the capability of individual 
supervisors, a new Project Management 
Office was established in quarter one. 
This business unit will be a vital asset to 
council’s capital expenditure delivery, 
streamlining internal processes and 
empowering the business to provide the 
best outcomes for our communities.

One of the highlights this quarter was 
the official opening of the redeveloped 
Emerald Airport Terminal on 30 
September 2021. The opening was 
attended by dignitaries from all levels of 
government and marked the delivery of a 
significant joint capital project, improving 
safety and security at the facility.

enthusiasm and optimism driving Community spirit 
and project delivery

Protecting our people and way of life is 
one of council’s key priorities and this 
quarter saw several projects under the 
new ‘Our Region, Our Resilience’ program 
progress. Of significance was council’s 
endorsement of the revised draft 
Major Planning Scheme Amendment 
for Floodplain Management, which 
focuses on more prepared, responsive 
and resilient floodplain planning. This 
will now go to the state government 
for consideration, before community 
consultation commences.

In the infrastructure space, lots has been 
happening to ensure the continued 
sustainability of our region. At the 
Blackwater Wastewater Treatment Plant 
works have been carried out to better 
manage effluent water and reduce the 
risk of overspill, while resheeting and 
culvert replacements have continued 
across the region.

Turning to our community spirit and 
cultural diversity, NAIDOC Week was 
also celebrated this quarter with events 
in Emerald, Blackwater, Tieri and the 
Gemfields. This is always an important 
week in our calendar, allowing us 
to come together to recognise the 
importance of our First Nation’s culture, 
history and achievements.

CEO's foreword
Quarter 1 Performance Report 2021-22

Finally, and perhaps the biggest piece 
of news for quarter one, a new Chief 
Executive Officer was officially appointed 
in September. Sharon Houlihan will take 
over the reins in November, bringing with 
her a breadth of experience in state and 
local government, and private sectors.

As we move into quarter two, I feel 
confident the new CEO can be assured of 
joining an organisation that is going from 
strength to strength.

                                                                                                            

Michael Parker PSM 
Acting Chief Executive Officer
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Capella Youth Space open      
Capella kids between 11 and 17 now 
have their own special space within 
the Capella Town Hall Supper Room to 
call their own. The space is open every 
Thursday from 3.30 pm - 5.30 pm during 
the school term.

It is a safe place for young people to 
socialise and hang out with their friends 
and meet new people. 

The facility is air conditioned with spaces 
to relax. All services and activities are 
free including table tennis, pool, board 
games, music, arts and crafts, gaming, 
snacks, hot and cold drinks, access to 
support, information, and advice and 
referrals for further support on specific 
issues, such as accommodation, mental 
health, drugs and alcohol, legal issues, 
education and employment.

This initiative was made possible by 
partnership between council, Capella 
Tieri Middlemount Links, the Capella 
Town Hall Committee, Capella schools 
and the Queensland Police Service.

The grand opening was held on  
 29 July with many young people 
attending to check out their new space!

 

Bauhinia Library 
Over Monday 16 and Tuesday 17 August 
2021, the library service worked within 
the Bauhinia Library Honorarium space. 
During this time the team replaced 
shelving and changed the layout to 
ensure both the community and library 
service collections are well maintained 
and accessible following renovations 
made to the Bauhinia Town Hall.

how we connect with 
our community
Each of our thirteen communities is unique 
and they are the heart of the Central 
Highlands region. 

We intend to inspire community spirit 
and promote a sense of belonging by 
addressing liveability, empowering 
local influencers, stimulating cultural 
diversity and pursuits, promoting healthy 
lifestyles, encouraging young people 
and supporting local prosperity by robust 
advocacy through well-planned support 
and funding.

Arts around 
august events 
held across 
central 
highlands 

Community 
Reference 
Group 
meetings 
held

Youth space opened 
in capella

25

39

communities OUTCOMES for Q1 - 2021-22

Youthinc meetings across 
4 communities   

14

Ghungalu dance group celebrating  NAIDOC week in Blackwater

Dingo Under 8's Day 
Dingo Library held a popup library stall 
at the Dingo State School Under 8's Day, 
Wednesday 15 September 2021. This was 
the first popup library the Dingo branch 
has facilitated. A total of 71 children from 
Dingo, Duaringa and Bluff schools and 
playgroups engaged with the pop up 
library stall. 
The library 
service gave out 
68 COVID-Safe 
craft packs, 17 
first5forever bags
to families with 
children aged 
zero to 
five years, and 24
first5forever 
bags to children 
aged over five. 
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NAIDOC Week 2021 – 
'Heal Country!' 
National Aborigines and Islanders Day 
Observance Committee (NAIDOC) Week 
is an opportunity for us all to celebrate 
the history, culture and achievements of 
Aboriginal and Torres Strait Islander people.  
The theme, 'Heal Country' invited the 
nation to embrace First Nation's cultural              
knowledge and understanding of Country 
as part of Australia's national heritage. 

This year we came together across the 
region to celebrate NAIDOC with six           
community events held in July.  

Emerald

Central Highlands Regional Council 
(CHRC) acknowledged NAIDOC Week 
in Emerald on 5 July 2021 with a march, 
flag raising and community morning tea 
event, with CHRC staff and community 
invited to join the celebrations.   
In partnership with Central Queensland 
Indigenous Development, service 
providers and community members 
marched from the Emerald Town Hall 
to the CHRC forecourt area where the 
Mayor acknowledged our Traditional 
Custodians and called upon Elders to 
raise the Aboriginal and Torres Strait 
Islander flags and cut the NAIDOC cake. 
More than 50 people came out to enjoy 
the celebrations and have a yarn over 
morning tea in the gallery. 

A Many Mobs Family Fun Day organised 
by the Emerald NAIDOC Week 
Committee, was held on 9 July 2021 in 
the Botanical Gardens where service 
providers hosted activities ranging from 
tie-dyeing t-shirts to painting wooden 
boomerangs and various information 
stalls with giveaway bags.  The event 
was opened with a Traditional Smoking 
Ceremony and attendees were 
welcomed to partake in the ceremony.    
A crowd of over 250 attended the day.   

.

Also, in Emerald the annual Elder's 
Luncheon saw 60 people celebrate 
the day, with Indigenous Elders, com-
munity members, students and council           
representatives enjoying a roast lunch 
and sharing yarns.   

Blackwater

Blackwater NAIDOC Committee worked 
tirelessly to see the Blackwater community 
hold its biggest NAIDOC march and flag 
raising ceremony to date. This ended 
the month of celebrations on 30 July 
2021.  People travelled from Yeppoon, 
Rockhampton and Mount Morgan to attend 
this year's event.                                   

Blackwater school students participated 
in the march, as well as many community 
groups and community members to show 
their respect for NAIDOC 2021.  The day was 
officiated by Blackwater State High School 
students, and celebrations commenced 
with a traditional Welcome to Country.  
The Ghungalu dance group and the 
Saima Torres Strait Islander dance group 
performed traditional dances that had the 
crowd mesmerised. There were numerous 
activities for the children and the sausage 
sizzle, damper and cake were well received 
by everyone.   

The day was a huge success with over 800 
people in attendance at the Blackwater 
NAIDOC 'Heal Country' celebrations.   

Tieri and Gemfields

Tieri and the Gemfields held their first 
NAIDOC Week events.  
At the Tieri Community Day, the Western 
Kangoulu dance group put on a great 
performance for the crowd with some of 
their traditional dances, inviting everyone 
to join in. 

The NAIDOC Rocks event at Rubyvale 
had several budding artists painting 
rocks and enjoying a barbeque and a 
yarn.  More than 150 people came out 
to participate in these two community 
NAIDOC celebrations. 
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Arts around August 2021 
The Arts Around August festival 
was delivered across July, August 
and September 2021. The program                               
included 25 events, some of which were:
3 exhibition openings, 8 craft workshops, 
6 musical performances, and 3 circus 
workshops. 

The Emerald and Springsure                
Galleries hosted three exhibitions 
throughout Arts Around August, 
Presence Exhibition at Springsure  
featuring Springsure and Rolleston     
artists opened on 30 July. August 6 
saw the opening of the 2021 CHRC Art 
Awards in the Emerald  Gallery, opened 
by the Mayor with guest of Honour 
Sue Smith, judge for the competition. 
September 2 Springsure Gallery saw 
the opening of an exhibition from the 
students of Our Lady of The Sacred Heart 
Catholic School with their fabulous  
artwork created throughout the year.

The Flipside Circus took up residence 
at the Emerald State Primary School for 
workshops over 3 days in September, 
with all sessions fully booked. The state 
school students were treated to some 
fun activities during school hours, while 
the after-school workshops were open 
to the community. Flipside Circus’ expert 
trainers worked with young people to 
teach them ground and aerial circus 
skills including juggling, hula-hoop,  
acro-balance, mini-trampoline, tumbling, 
and trapeze. Over the 3 days 671 children 
participated in the workshops.  
  

The awards were judged by Sue Smith, 
Art Collection Manager at Central 
Queensland University. Sue was greatly 
impressed by the quality of artworks from 
the youth sections and a high number 
of artists were awarded with a Highly 
Commended Certificate. 

    

Emerald Art Awards 
Exhibition and Awards 
opening night

This year, 90 artists entered 158 art works 
for the event. A new category was added 
to include our young artists with a junior 
section for children 12 years raising the 
number of categories to 7.

Jemma Isherwood won the CHRC 
Acquisitive Award for her artwork “Too 
Much on her Plate” which will be added 
to the council collection. Collaborative 
artists Raelene Bock and Michelle Gray 
won the People’s Choice Award for 
their work “Incandescence”.  Local Artist 
Award was won by Heather Wehl with 
her watercolour work “Growing Free”. 
Across the 7 categories, 14 winners 
were announced for both first and 
second prizes, with highly commended 
certificates awarded to multiple 
outstanding artworks. 

Presence Exhibition at 
Springsure Gallery
The towns of Springsure and Rolleston 
are home to many artists, photographers 
and artisans. Between 26 July and 25 
August, the Presence exhibition at 
Springsure Gallery showcased the talent 
and diversity of these creatives, some of 
whom are emerging in their practices. 
Artists taking part in the exhibition 
included: Bloss Hickson, Clarice Martyn, 
Gemma Bendall, Hanna Mayne, Hugo 
Spooner, Kristy Gibson, Leonie Hopgood, 
Matthew Thomas, Rosalie Lucke, Trina 
Patterson. 

Over 300 people attended the opening 
night and awards presentation, which 
was opened by Mayor Kerry Hayes 
with many of the exhibiting artists in 
attendance, along with friends and family 
and the general public.

Musical performances by Melly            
Melodies were performed at Dingo, 
Springsure, Blackwater, Capella, Emerald 
and Rolleston with a range of daytime 
and evening shows.  Music from the 40s, 
50s, 60s, 70s and 80s were showcased 
for a range of audiences. Across the  
region, over the 3 days of performances 
182 people attended the concerts.

The craft workshops held in Emerald, 
Capella, Blackwater and Anakie covered 
a variety of artforms including painting, 
printmaking, film making, crochet and 
wire art.

The Emerald Art Awards and Exhibition 
was on display in the Emerald Gallery 
from 6 August to 15 September with  
1,530 people visiting. 
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OLSH Exhibition at Springsure
The students of Our Lady of the Sacred 
Heart (OLSH) school in Springsure once 
again put on a colourful display of their 
artworks created throughout 2021. The 
opening on Thursday 2 September was 
well attended with 50 people including 
parents and children, along with OLSH 
staff and their principal Peter Smith and 
Councillor Rolfe who opened the          
exhibition. The exhibition remained on  
display until    
October 15, 2021.

 

Central Highlands 
Significant Tree Project

Community Grants   
Round 2, 2021
The Community Grant Assessment Panel 
met on 15 September 2021 to assess 
the 20 eligible applications received 
in Round 2, 2021.  The assessment 
panel recommended 19 applicants with 
projects to the value of $163,929.25 (excl. 
GST) for consideration of council at its 
meeting on 6 October 2021.  

Proposed Major Planning 
Scheme Amendment No.6 
(Floodplain Management)  
The draft amendment uses the latest 
flood models (previously presented 
during the flood roadshow in May 
2021) and proposes changes to how 
development is managed within the 
floodplain to protect and preserve our 
people and way of life. 

At the General Council Meeting  
22 September 2021, council endorsed 
the revised amendment package 
to be submitted to the Minister for 
State Development, Infrastructure, 
Local Government and Planning for 
consideration.

RADF Round 1, 2021-22
The first round of RADF grants closed on 
17 September for the 2021-22 financial 
year. Three applications were submitted 
by 3 groups for activities within the 
Central Highlands, which were put 
forward to the Central Highlands Arts 
and Cultural Advisory Committee for 
assessment. A decision will be made on 
the successful applications in quarter 2. 

Communication Connectivity 
Confidence Exhibition
Communication Connectivity Confidence 
is a council-initiated project funded by 
Regional Arts Development Fund (RADF). 
Through this project, emerging artists 
practicing in a diverse range of mediums 
were supported to deliver workshops 
and artist talks. A collection of works 
was created throughout the project and 
exhibited in the Emerald Gallery from 
22 September to 8 October.  Councillor 
Sypher, as Chair of Central Highlands 
Arts and Cultural Advisory Committee, 
opened the exhibition, which was held as 
a morning tea with 40 people attending, 
including councillors, staff, community 
and the artists.  

Regional Economic 
Development Incentive (REDI) 
program
Two REDI applications have been 
considered and approved for a total of 
$32,682.20.

Twilight Markets
The Emerald gallery opened its doors 
on the evening of September 11 for the  
twilight markets with 454 people in  
attendance. Childrens activities included 
trivia quiz and colouring related to  
artworks in the Art Awards Exhibition that 
was in its last week of display

Council accepted nominations for 
significant trees across the region 
through the Central Highlands Significant 
Tree Project, which was facilitated 
through Have Your Say, Central 
Highlands.

The project encouraged residents to 
drop a pin on a map to show the location 
of a tree that is significant to them. It also 
asked them to submit a photo and short 
description of why the tree is significant. 
Each submission was visible to the 
public, who could browse the pins using 
the map function.

If the Minister approves, council aims to 
begin consultation with the community 
regarding the proposed changes in 
quarter 2. Members of the community 
will be invited to have their say on these 
proposed amendments through an 
immersive, broad reaching and highly 
collaborative communications and 
engagement process.

The intention was for the Parks and 
Gardens staff to capture, recognise and 
preserve the trees that are identified as 
significant to assist in regional 
landscaping decisions and assist in 
building a sustainable future. 

There were a number of cash prizes 
available to residents who made 
a submission. The winners were 
announced after the project closed on  
30 September 2021.
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 � Public assets and facilities

 � Libraries

 � Community planning and 
development

 � Arts and cultural services

 � Sport and recreational engagement

 � Youth and indigenous development

 � Parks and recreational services

 � Sport and recreational facilities

 � Cemeteries

 � Town planning

 � Development assessment

 � Strategic land use and planning

 � Building and plumbing 

 � Ranger services

 � Environmental health

 � Waste management 

 � Corporate communications and 
events

 � Advocacy

communities' services

Adoption of Charges 
Resolution No. 14 (2021)

Development assessment    
Quarter one has seen the Development 
Assessment Unit achieve 100% 
compliance with statutory timeframes. 
A total of 44 development applications 
were decided during the quarter.

The newly mandated service levels 
which seek to further reduce assessment 
timeframes have been tested this 
quarter. Whilst 100% compliance has not 
been achieved against the mandated 
service levels, it has highlighted a 
reduction in overall decision timeframes. 
The Development Assessment Unit 
decided 65% of applications for Referral 
Agency Responses (RARs), building 
work assessable against the planning 
scheme (BWAPs) and code assessment 
applications involving no information 
request within the mandated service 
levels. This translates to two thirds of 
applications being decided in half the 
statutory timeframe.

Development and Planning 
Educational Program           
The Development and Planning team 
continue to deliver on educational 
material with council undertaking 
its legislative responsibility for pool 
safety. As part of issuing the recent 
rates notices, the Development and 
Planning team have included pool safety 
advisory information prescribed under 
the regulation. This information is given 
at least every four years to owners on 
the pool safety register, if a pool safety 
certificate has not been in effect for a 
pool for at least four years.

Focusing on rural land 
management needs
Ranger Services recently underwent a 
revision of officer roles and community 
needs. This has resulted in the 
establishment of a new standalone role 
within the team. Ranger Services have 
introduced the new role of Rural Land 
Officer to the team structure. This role 
will primarily focus on the needs related 
to pest animal and plant management, 
stock route management and all other 
rural land related matters.

Community engagement and 
participation
Rangers continue to engage with the 
community through attendance at 
community events and shows. We 
recently attended Dingo Hogs and 
Dogs and participated in NAIDOC Week 
ceremonies at Blackwater. We are 
looking forward to the Nogoa November 
annual community event to promote 
RAM.

Charges Resolution No. 14 (2021) was 
adopted on 22 September 2021 which 
resulted in an increase of infrastructure 
charges to some types of non-residential 
development to be approved from            
1 January 2022. Prior to the decision to 
adopt, council invited 50 organisations to
participate in a workshop during 
September 2021 about the changes. In 
attendance were representatives from 
the development, building and 
construction, real estate, consulting 
industries and state government. The 
feedback received was generally positive
and supportive of the proposed 
increases.

Dog registrations (2021)
Responsible Animal Management (RAM) 
remains a key focus for the Ranger 
Services Team.  Current dog registrations 
sit at 2,570 registered after the recent 
renewal notifications were sent out to 
residents. Ranger Services will continue 
with spreading the message of RAM 
targeting registration, microchipping, 
multiple animal permits and wandering 
animals.

The infrastructure charges are payable 
by developers to contribute for their 
use of infrastructure such as water or 
sewerage treatment plants, meaning the 
community is not bearing the entire cost 
for infrastructure work. As the adopted 
increases are conservative, our charges 
will still be some of the most affordable 
in the state, confirming council’s 
commitment to growth and development 
in the region.  



2021-22 Quarter 1 Performance Report8

Infrastructure crews
To further create efficiencies in 
construction, Infrastructure have joined 
4 separate crews to create 2 large 
construction teams to undertake large 
scale Department of Transport and 
Main Roads projects on the Fitzroy 
Developmental Road (Bauhinia Duaringa) 
and the Dawson Highway (Springsure 
Rolleston).

These crews will continue throughout 
the upcoming year on projects on the 
Fitzroy Developmental Road (Taroom 
Bauhinia), Cotherstone Road, Lilyvale 
Road and Dawson Developmental Road 
(Springsure Tambo). 

how we build a 
sustainable community
The cornerstone of a well-planned, 
functioning and sustainable region is 
the development and maintenance of its 
infrastructure and assets. 

We will continue to apply best-practice 
systems and technology to audit, plan, 
deliver and maintain the most  
cost-effective and efficient roads, waste, 
water, wastewater and land management 
facilities and services with the security of  
a sustainable future as a priority.

infrastructure and utilities OUTCOMES  for Q1 - 2021-22

resheeting completed 
at Kerles Road & 
10km completed on 
Buckland Road

4457km

104
Road User Group meetings 
In response to targeted community 
engagement in the form of community 
consultations and Road User Group 
meetings the following works have been 
completed:

 � 10km of gravel re-sheeting – 
Buckland Road.

 � Cement stabilisation of floodways 
– Buckland, Sunlight, Arcadia Valley 
Roads.

 � Culvert replacement – Buckland, 
Tanderra, Arcadia Valley, Oombabeer 
and Concilliation Creek Roads. 

water meters 
replaced across 
the network

250
minor and 
major, scheduled 
plant services 
completed

Construction crew carrying out road rehabilitation.

Chlorine dosing system doses 
chlorine into water to make it 
pure, safe and drinkable for the 
region. This is effective against 
most bacteria, harmless to   
humans and can be used in hot, 
warm and cold water  
distribution systems. 

The design for the automation 
of the chlorine dosing system 
has commenced where  
currently, the dosing is done 
manually by officers. The 
automation of this system will 
be monitored in Emerald and 
reduce the need to manually 
check it and will provide more 
consistent quality, with the plan 
to deliver the project this  
financial year. 

Bauhinia Water Treatment Plant
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 � Project management office (PMO)

 � Infrastructure services

 � Water utilities

 � Workshops

 � Fleet management

 � Disaster management

 � Emergency services

 � Flood mitigation project

 � Quarries/borrow pits

infrastructure and 
utilities services

Blackwater Wastewater 
Treatment Plant 
Over the past few months, the Water 
Utilities Team has been working through 
a number of scenarios in order to greatly 
reduce (short to mid-term) the risk of 
overspilling effluent water into  
Sagittarius Creek to a complete  
elimination in the long term. The  
upgrades and changes that have been 
implemented include:

 � Recommissioning and desilting of 
the effluent pond at the back of 
Mackenzie Street (Mackenzie dam).

 � Conversion of the disused sludge 
lagoons at the treatment plant into 
water effluent storage (Pond 4).

 � Construction of a spill over bund 
at the wastewater treatment plant 
surrounding the current irrigation  
area.

 � Desludging of ponds 1 and 2.

 � Drying of pond 3 ready for  
desludging.

 � Replacement and maintenance of 
some 300 sprinkler heads at our 
Fields 1-4 at the golf course.

 � Recommission of irrigation Field 5 at 
the golf course.

 � Lodging of a revised Environmental 
plan to allow overflow from the plant 
for flows greater than 3 x dry weather 
flow.

 � Preparing an environmental report 
that will recommend to council 
options for transferring effluent  
water to adjacent farmers.  

The extra storage capacity 
achieved (in the order of 
60ML) will also allow for better 
control of the irrigated fields 
until the long-term strategy is 
implemented and these can be 
totally decommissioned.
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emerald airport
The official opening of the redeveloped 
Emerald Airport Terminal was attended 
by a number of dignitaries on  
30 September 2021. The opening was 
attended by representatives from all 
three levels of government. Speakers 
noted the importance of the region, our 
diversified economy and importance for 
the state and national economies.

Emerald Airport Kiosk
Due to the impact of the public 
health measures around the Covid-19 
pandemic the Emerald Airport kiosk 
operator unfortunately decided to 
cease operations. The airport is working 
to replace the service as soon as is 
possible.

emerald Saleyards

Community Housing 
A kitchen was upgraded in the Duaringa 
community housing property, 88 routine 
inspections on community housing  
properties, and rent reviews were  
conducted.

    

how our community 
connects with us

customer and commercial services OUTCOMES Q1 - 2021-22

Optimise management of the 
commercial business units.

Provide excellent customer service 
to ensure professional service 
delivery.

calls received
5341

customer requests received
4497

calls resolved at             
first point of contact

91%

cattle SOLD AT THE SALEYARDS

27,299

Emerald Airport Terminal Redevelopment Project unveiling

Sale of council house 
and land
Council has sold 12 council houses 
during this period. The proceeds of 
these sales are intended to fund future 
employee houses in strategic regional 
locations. The sale of Kingower also 
settled during this period.

.

Stage 2 
Nogoa Rise 
Released

  
  

 � Customer service and call centre

 � Area office support

 � Rural transaction centre support

 � Emerald Saleyards

 � Emerald Airport 

 � Aerodrome landing strips

 � Property services

 � Native title 

 � Staff housing

 � Community housing

 � Support Central Highlands (Qld) 
Housing Company Ltd 

 � Commercial leasing

 � Land acquisition and disposal

 � Land tenure

customer and 
commercial services

The national cattle market continues 
to reach unprecedented levels, with 
producers benefiting financially even 
though the season in most areas of 
Queensland has not been favourable. 
The Emerald Saleyards continue 
to maintain throughput in line with 
budgeted numbers for store cattle and 
significant growth continues for other 
income streams like dipping, spelling, 
and hay sales.

Stage 2 Nogoa 
Rise was released 
in August 2021 
with an auction 
held for the sale 
of 15 properties. 
No properties sold 
at auction and are 
currently listed on 
the open market. 
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Drone Project 
Asset Management is continuing 
its current partnership with Central 
Highlands High School students both in 
school and out of school in completing 
their advanced drone training through 
Drone Training Solutions. The students 
are starting with a variety of council 
assets such as the Opal Street Water 
Treatment to provide detail of the overall 
condition of the site. Most recently 
they were engaged to undertake aerial 
surveys of the Botanical Gardens to 
assist in building an interactive map of 
the gardens for council’s website.  

how we serve our 
community

corporate services OUTCOMES for Q1 - 2021-22

items of 
training 

attended or 
completed

495

2021-24

Clearly define the functions, services, 
roles and responsibilities of council.

Maintain high standards of corporate 
governance.

Ensure transparency and 
accountability through integrated 
performance management reporting.

Ensure the long-term financial 
sustainability of the region through 
prudent financial management and 
budgeting.

vacant positions filled

44

new image re-

career chats with council - 
coming soon!
Our recruitment team have been in 
consultation with key stakeholders 
to plan for the delivery of information 
sessions to the community about 
a variety of entry level roles. These 
sessions will commence across the 
region in October and will provide a 
wealth of information about positions, 
career pathways and the application 
and recruitment processes at council. 

Damstra Learning 
Council’s new eLearning platform, 
Damstra Learning, launched in August. 
Damstra Learning will house a range 
of interactive eLearning modules to 
support the onboarding and continuous 
training and development of employees. 
The launch coincides with the delivery 
of a refreshed general induction which 
has been completed by more than 300 
employees to date. 

certified agreement 
endorsed

Drone Project - aerial surveys of the Botanical Gardens 

Trainee superstars
This quarter, 3 trainees celebrated the 
successful completion of their  
Certificate III in Business Administration. 
All 3 have since been successful in 
appointment to permanent roles in 
Information Management, Rates, and 
Infrastructure and Utilities. Council 
continues its commitment to ‘growing 
our own’ and is currently preparing to 
advertise a range of trainee positions for 
commencement in January 2022.

 � Payroll

 � People and culture

 � Recruitment

 � Learning and development

 � Information communication 
technology (ICT)

 � Financial services

 � Governance

 � Procurement and stores

 � Information and records management

 � Asset management

 � Risk management

corporate services

ceo's office
 � Safety and wellness
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The overall operational plan results for the first quarter indicate the following performance:

2021-22 Operational Plan Performance 

Quarter 1 Performance Report 2021-22

Key Priority Number of Activity Measures
 � Key Priority 1: Strong, Vibrant Communities 18

 � Key Priority 2: Building and Maintaining Quality Infrastructure 20

 � Key Priority 3: Supporting our Local Economy 13

 � Key Priority 4: Protecting our People and our Environment 20

 � Key Priority 5: Leadership and Governance 17

 � Key Priority 6: Our Organisation 12

   Total 100

Budget performance against operational plan delivery (includes operating and capital): 

key priority
original                        
budget

actuals
accumulative

(YTD)
Q1 actuals

$

% $

Key Priority 1: Strong, Vibrant Communities 34,903,420 25 8,628,027 8,628,027

Key Priority 2: Building and Maintaining Quality Infrastructure  111,871,919 23 25,922,195 25,922,195

Key Priority 3: Supporting our Local Economy 8,847,142 24 2,140,117 2,140,117 

Key Priority 4: Protecting our People and our Environment 34,335,302 23  7,931,298  7,931,298 

Key Priority 5: Leadership and Governance 16,500,401 31  5,079,264  5,079,264 

Key Priority 6: Our Organisation 16,655,722 16  2,713,157  2,713,157 

TOTALS  223,113,906 23  52,414,058 52,414,058
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Financial PERFORMANCE
This summary provides a review of council’s financial performance against the 2021-22 original budget for the year ended  
30 September 2021. Year-to-date revenue is at 24% of the full-year budget and operating expenditure is at 27% of the full-year 
budget.

summary of operating performance

2021-2022 operating performance
full year  
budget 

$

2021-22 ytd
Budget

$

2021-22 ytd
actuals 

 $

 
variance

$
variance 

%

Income 165,582,088 40,921,290 40,483,027 (438,263) -1.07

Expenditure 163,250,104 41,290,178 43,273,257 1,983,079 4.80

Operating Result Surplus/(Deficit) 2,331,984 (368,888) (2,790,230) (2,421,342) 5.87
* Note: internal transactions have not been eliminated.

Operating Revenue

OPERATING EXPENSES
The operating expenditure graph shows actual expenditure performance at the end of September 2021 against the original 
2021-22 budget by department. At the end of this reporting period actual expenditure is tracking $1.983 million above the 
original budget.

The operating revenue graph shows actual revenue performance at the end of September 2021 against the original 2021-22 
budget by department. At the end of this reporting period actual revenue is tracking $438k below the original budget.

Variances at the end of this 
reporting period are: 

 ■ External works revenue is under 
budget due to some works not 
commencing as planned. 

 ■ Financial Assistance Grant is 
under budget due to budget 
phasing. 

Variances at the end of this 
reporting period are: 

Materials and services:. 

 ■ Water Utilities materials and 
contractor expenditure is higher 
than budgeted due to increased 
repair costs.

 ■ Road materials and contractor 
expenditure is currently higher 
than budget due to timing of 
expenditure.  -

 5,000

 10,000

 15,000

 20,000

 25,000
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$000
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Capital revenue
Grants and contributions to the value of 
$2.371 million for capital projects have been 
received out of a full year budget of $12.459 
million. This is 19% of the budgeted capital 
grants and contributions revenue.

Project status based on adopted budget as at 30 September 2021:
$9.141 million (15.27%) of the total Original Budget has been expended to the 30 September 2021 of the adopted budget of 
$59.864 million. The table below summarises works completed against budget for each department.

Actual Project expenditure as at 30 September 2021:

project progress stage

original Budget - quarter 1

adopted 
budget

 $M
Cashflow 

$m

cashflow

%

actual 

expenditure

 $M

actual 

Expenditure 

%

Not commenced 7,434.267 200.000 2.42 1,403.246 15.35

Concept and feasibility 5,461.933 358.865 4.35 207.511 2.27

Procurement 15,136.349 976.250 11.82 644.708 7.05

Detailed planning and design 15,481.027 842.627 10.20 1,359.221 14.87

Delivery/Construction 16,103.432 5,826.682 70.57 5,108.840 55.90

Finalisation 246.794 52.940 0.64 417.276 4.56

Complete - - - - -

On Hold - - - - -

grand TOTAL 59,863.802 8,257.364 100.00 9,140.802 100.00

Capital Reporting Quarter 1  2021-22
This section provides for reporting on council’s capital program where projects are reported against their progress in their 
project life cycle, that is projects are either Not Commenced; or in the phases of Concept and Feasibility; Procurement; 
Detailed Planning & Design; Delivery/Construction; Finalisation or Complete.
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2021-22 Quarter 1 Performance Report 

 

Council adopted its 2021-22 annual Operational Plan on 28 July 2021.  The Operational Plan provides an activity-based 

plan on how and what council will do during the financial year to respond to the priorities in council’s and the 

communities long term planning documents. 

 

The Operational Plan is structured against the five key priority areas of council’s five-year Corporate Plan – 2017-2022: 

• Strong vibrant communities 

• Building and maintaining quality infrastructure 

• Supporting our local economy 

• Protecting our people and our environment 

• Leadership and governance 

• Our organisation 

 

The following provides an overview of council’s delivery of the 2021-22 Operational Plan for the period ending  

30 September 2021. 

 

Each program/activity has been given a status on how each have progressed, identifying where targets were met or 

highlighting any exceptions or carry over activity. The following legend provides an overview on the actions and their 

status. 
 

      Quarter 1 Activity Status 

     

LEGEND 
Q1 

ACTIVITIES 
Q2 

ACTIVITIES 
Q3 

ACTIVITIES 
Q4 

ACTIVITIES 

Completed 2    

On Target 84    

Monitor 10    

Below Target 4    

Carry over / Not proceeding 0    

Total 100    

                         

Quarter 1 Key Priority Status  
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1. Strong vibrant communities 
1.1 Support Diverse Communities 

1.1.1 Provide and maintain accessible community services and facilities that meet the needs of our diverse 
communities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Youth 
Strategy and 
Action Plan 
2018-2023            
 

Deliver programs that 
directly target health 
and wellbeing needs 
of young people. 

Facilitation of two 
regional initiatives 
that respond to the 
Resilient Youth 
survey results. 

Communities On Target Resilient Youth Survey 
complete. Results are 
currently being 
reviewed.  

Facilitate growth of 
the Youthinc. group 
model. 

Increase Youthinc. 
groups from 3 to 4 
communities. 

Communities Completed The “Capella Stars” 
have been developed in 
conjunction with the 
Capella youth space. 
 

 

1.1.2 Position the community at the heart of the advocacy strategy. 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Liveability 
Strategy and 
Action Plan  

Implement key 
actions of the 
liveability strategy for 
the region. 
 

75% completion of 
key actions that are 
not dependent on a 
planning scheme 
amendment 
(these are identified as 
“ongoing” in the Action 
Plan). 

Communities On Target Updating and 
responding to the 
Liveability Strategy and 
Action Plan for 2019-
2020 is ongoing with 
various items in the 
action plan being 
delivered through 
various projects. In 
addition to planning 
scheme amendments, 
Strategic Planning has 
input into the below 
documents that will 
deliver against 
numerous actions 
including: 

• Open Space and 
Recreation Plan  

• Landscape manuals  

• Urban Design 
Guidelines that will 
generate schematics 
of how to enhance 
the built form across 
our region. 
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1.2 Respecting our cultures 

1.2.1 Preserve, maintain and provide access to our region’s history. 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Heritage 
Management 
Framework 
 

Preserve and provide 
access to local 
heritage collections. 

Publication through 
Montage: 
10 oral history 
interviews and 100 
digitised library and 
community group 
historical resources. 

Communities On Target 10 oral history 
interviews have been 
recorded and 100 
resources have been 
digitised. 

 

1.2.2 Promote the heritage, arts and cultures of our communities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Reflect 
Reconciliation 
Action Plan 
2019-20 

Increase awareness 
of Aboriginal and 
Torres Strait Islander 
people’s culture. 

Facilitation of  
4 Aboriginal and 
Torres Strait Islander 
people cultural 
activities. 

Communities On Target To commemorate 
NAIDOC Week, council 
facilitated inclusive 
community events and 
activities promoting 
Aboriginal and Torres 
Strait Islander culture 
including: 

• Emerald flag raising 
(75 attendees) 

• Emerald Elder’s lunch 
(50 attendees)  

• Blackwater march 
and ceremony (800 
attendees). 

Creative 
Cultural 
Futures 
Strategy 
2016-2026 
 

Central Highlands 
Regional Galleries 
development. 

Publication of  
3 online profiles of 
local artists/art 
groups. 

Communities On Target Artists have been 
identified for the 3 
profiles to be released 
quarterly over the 
remainder of the year. 

Deliver art 
competitions within 
the region.  

Delivery of  
2 competitions. 

Communities On Target The Emerald Art 
Awards have been 
delivered. A total of 
158 entries were 
submitted across the 
seven competition 
categories. 

Deliver signature arts 
and culture events. 

Delivery of  
two signature events - 
Arts Around August 
2022 and Metal in 
March 2022. 

Communities On Target The Arts around 
August program was 
delivered across July, 
August, and September 
2021. The program 
included a total of 25 
events, including: 3 
exhibition openings, 8 
craft workshops, 6 
musical performances, 
and 3 circus 
workshops. 
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1.2.2 Promote the heritage, arts and cultures of our communities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Maintain current 
Sister City 
relationship with 
Ichinoseki, Japan. 

Facilitation of online 
interaction with 
Ichinoseki partners. 

Regional Arts 
Development 
Fund (RADF) 
program 

Coordinate the RADF 
program. 
 

Promotion of  
3 rounds for grant 
applications. 

Communities On Target Community Grant 
Round 1, 2021-22 was 
promoted in August 
and September with 
the closing date of  
17 September 2021.  
3 applications were 
received. 

 
1.3 Respecting our cultures 

1.3.1 Lead active community planning and engagement by encouraging community participation and input into 
council’s decision-making 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Community 
Engagement 
Action Plan 
 

Continue to engage 
regularly with the 
community through 
events such as 
AgGrow and rural 
shows. 

Attendance to  
3 community events. 
(subject to Covid-19 
restrictions) 

Communities On Target Ranger services are on 
track to exceed target, 
having already 
attended two events 
including, Hogs and 
Dogs at Dingo (24 July 
2021) and the NAIDOC 
event (30 July 2021) in 
Blackwater.  Each event 
was a great opportunity 
to deliver varying 
messages related to 
responsible animal 
management and pest 
management. 

Encourage 
community 
engagement. 
 

Facilitation of  
8 online 
engagements. 

Communities On Target Two digital 
engagements have 
been facilitated 
through Have Your Say, 
Central Highlands. The 
first of these is the 
Significant Tree Project 
and the second is the 
Springsure Childcare 
Project. 
 

19

Communities On Target Online interaction with 

Mayor Katsube, Mayor 
Hayes, former Mayor 
Peter Maguire and 
former CEO Bryan 
Ottone to acknowledge
Mayor Katsube retiring 
from local government.
 



2021-22 Operational Plan  
  

 
2021-22 Quarter 1 Performance Report 

 

1.3.1 Lead active community planning and engagement by encouraging community participation and input into 
council’s decision-making 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Implement regional 
engagement. 

Publication of 
Facebook events for 
all Community 
Reference Group 
(CRG) meetings.  

Communities On Target Facebook events were 
published for all Q3 
2021 CRG meetings. 

Promote the   
13 Community 
Reference Groups 
across the region. 
 

Publication of  
4 videos promoting 
Community Reference 
Groups. 

Communities On Target One video has been 
created promoting the 
Dingo CRG's Skatepark 
project. 

 

1.3.2 Lead and influence community participation in healthy and active lifestyles. 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Community 
Engagement 
Action Plan 
 

Provide opportunities 
for community to 
engage on key social 
issues e.g., domestic 
violence, mental 
health, and suicide. 

Facilitation of 3 
community 
events.  
 

Communities On Target Plans are underway to 
celebrate Mental 
Health Week on 14 
October 2021. 

Deliver community 
programs and events 
that promote active 
and healthy lifestyles. 

Facilitation of  
20 events with  
600 attendees to  
Get Out Get 
Active. 
 

Communities On Target Get Out Get Active 
program is currently 
underway across the 
region. 

Facilitation of  
20 Events with 
1200 attendees to 
Healthy Active 
Highlanders. 
 

Communities On Target Healthy Active 
Highlanders will take 
place from March to 
May 2022. 

 

1.3.3 Facilitate opportunities for learning, social activities, community events, grants and funding programs. 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Libraries 
Action Plan 
 

Implement year one of 
the Library Action Plan 
to standardise 
collection 
management across 
all libraries. 
 

Implementation 
of a library 
resource 
guideline. 

Communities On Target A resources guideline is 
being developed in 
alignment with the 
endorsed Collection 
Development Policy. 
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2. Building and Maintaining Quality Infrastructure 
2.1 Well planned and connected communities 

2.1.1 Develop and implement a robust Infrastructure Plan through effective long-term asset management 
practices. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Asset 
Management 
Plans 
 

Integrate asset 
management plans 
(AMP) with long-term 
financial plan. 
 

Alignment of the 
capital works 
renewal program 
funding to asset 
management 
plans and long-
term financial plan 
from the 
outcomes of the 
Asset Physical 
Condition 
Inspections (APCI). 

Corporate 
Services 

On Target Revised AMP's being 
developed to align long 
term financial plan 
using latest APCI data. 

Progress the new Super 
Resource Recovery 
Centre. 

Completion of 
identification and 
feasibility for a 
new site. 

Communities Monitor Three sites have been 
identified and 
discussed in workshops 
with councillors. A 
desktop feasibility is 
being undertaken to 
understand the 
feasibility of such. 
Council received a 
report from Avisure for 
sites that are within 
proximity to the 
Emerald Airport. 
Workshop planned with 
councillors and our new 
CEO on 9 December 
2021. 

 

2.1.2 Implement an effective open space and recreational plan. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Open Space 
Recreation 
Plan / Master 
Plan 

Beautification planning 
in Blackwater, 
Rolleston, Rubyvale, 
Tieri and Sapphire. 

Endorsement of 
plans by council. 

Communities On Target Plans are underway for 
Rolleston, Rubyvale and 
Sapphire. 

Finalise plans and 
continue works in Bluff, 
Comet and Springsure. 

Completion of  
approved plans. 

Communities On Target Plans completed for 
Bluff, Comet and 
Springsure and have 
been sent to the 
Department of 
Transport and Main 
Roads for consultation.  
Springsure works 
schedule to begin 
quarter three. 
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2.1.2 Implement an effective open space and recreational plan. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

The Game 
Plan 

Undertake Sport and 
Recreation master 
planning for the region. 

Development of a 
sport and 
recreation 
strategic action 
plan.  

Communities On Target Draft masterplan 
completed.  Initial 
review undertaken by 
staff, now referred to 
Sport and Active 
Recreation Advisory 
Group for input and 
due for workshop to 
councillors on 21 
October 2021. 

 

2.1.3 Implement a decision-making framework for the prioritisation of shovel-ready projects. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Capital 
delivery 
strategy 

Establish the project 
management office. 

Development of a 
project 
management 
governance 
framework. 

Infrastructure 
and Utilities 

On Target Project Management 
Office implemented. 
Recruitment processes 
are ongoing to fully 
resource the team. 

Identification of a 
prioritised list of 
projects to 
develop to 
submission 
standard (for all 
major recurrent 
grant funding 
opportunities).  

Infrastructure 
and Utilities 

On Target Processes and 
templates are being 
developed for a 
standard project 
management system 
across all departments 
of council. 

 

2.1.4 Plan and deliver essential infrastructure that supports a sustainable future. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Waste 
Reduction 
and Recycling 
Plan 2016 - 
2026 (WRRP) 

Develop a centralised 
regional waste 
management facility 
strategy. 
 

Presentation of 
options paper to 
council. 
 

Communities On Target A second version of the 
draft Waste Strategy is 
being progressed which 
will incorporate the 
Waste Reduction and 
Recycling Plan. A 
workshop is proposed 
with councillors on 9 
December 2021 to go 
through the draft 
Waste Strategy. 

Water 
Security 
Strategy 

Develop a water 
security strategy. 

Completion of a 
draft Water 
Security Plan for 
consideration and 
adoption by 
council. 

Infrastructure 
and Utilities 

Below 
Target 

Tenders received from 
consultants for 
compilation of the final 
report. Tenderers have 
nominated a staged 
completion taking them 
to June 2022. 
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2.1.4 Plan and deliver essential infrastructure that supports a sustainable future. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Water 
Utilities 
Business Plan 

Review of business 
plan and associated 
asset management 
plans.  

Completion of the 
water treatment 
asset 
management 
plan. 

Infrastructure 
and Utilities 

On Target Data is being collected 
for electrical 
maintenance using the 
reactive maintenance 
panel of providers.  
Have investigated the 
ability of TechOne to be 
used as the data 
collection point. 
 

Clean Growth 
Choices 
Program 

Implement the Clean 
Growth Choices 
Program. 

Identification of 
initiatives for 
consideration by 
council. 

Communities On Target Initiatives progressed 
include: 
• 20 Council sites 

identified for solar 
generation systems 
to enable 51-59% 
renewable energy 
usage on the sites 
under a Build, Own, 
Operate and Transfer 
model with no capital 
costs to council - 
Proceeding to 
contract stage. 

• Consultant engaged 
to draft Zero net 
green house gases 
(GHG) emissions 
strategy. 
 

Project 
Management 
System 

Develop and implement 
a standardised project 
management system 
including framework, 
methodologies and 
processes. 

30% of projects to 
be facilitated 
through Project 
Management 
Office processes. 

Infrastructure 
and Utilities 

On Target Project Management 
Office implemented. 
Recruitment processes 
are ongoing to fully 
resource the team. 
Once recruitment is 
complete, projects will 
transition across to the 
team to deliver. 
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2.1.5 Develop a strategy for our land and property assets. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

CHRC Staff 
Housing 
Strategy 

Implementation of 
housing strategy. 

Commencement 
of year two of the  
renewal program. 

Customer and 
Commercial 

Services 

On Target The second-year 
renewal program has 
commenced with the 
first six-month notices 
being issued to 
employees impacted by 
the disposal. Council 
has also received 
approval to apply 
Ministerial exception to 
sell to employees 
directly impacted by 
the sale who have 
expressed an interest in 
purchasing. 

2.2 Affordable and well-serviced infrastructure 

2.2.1 Develop efficiencies in water and wastewater operations. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Strategic 
Business Plan 
for Water 
Utilities 

Implement adopted 
strategic business plan 
actions. 
 

Implementation of  
year one funded 
initiatives. 
 

Infrastructure 
and Utilities 

On Target Tenders have been 
released/received for: 
1 - Water Security Plan 
2 - SCADA Master Plan 
3 - Water and 
Wastewater Master 
Plan (network models). 

 

2.2.2 Develop a roads and transport strategy ensuring the efficient and effective use of resources. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Roads and 
transport 
strategy 

Collaborate on 
essential regional 
transport 
infrastructure network 
with local road user 
groups. 

Attendance to all 
Bowen Basin 
Regional Road 
Group meetings, 
continue with and 
create new road 
user group 
meetings. 

Infrastructure 
and Utilities 

On Target All meetings attended. 
Council holds the chair 
position for both the 
technical and strategic 
group. 

Implement a grids and 
gates policy and 
process. 

Adoption of policy  
by council.  

Infrastructure 
and Utilities 

On Target Policy will be 
developed in quarter 
three following the 
development of a 
register of current 
grids. 
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2.2.3 Deliver waste, recycling, and re-use strategies across the region. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Waste and 
Recycling 
Strategy 

Implement a waste 
recycling and reuse of 
resources strategy 
throughout the region. 

Adoption of the  
Waste Strategy by 
council. 

Communities On Target A second version of 
the draft Waste 
Strategy is being 
progressed which will 
incorporate the Waste 
Reduction and 
Recycling Plan. A 
workshop is proposed 
with councillors on 
9 December 2021 to go 
through the draft 
Waste Strategy. 
 

Facilitation of a 
school education 
program. 

Communities On Target An education program 
for schools has 
commenced with a 
presentation to 
Emerald North State 
School. Three other 
schools have now 
requested 
presentations, so these 
will be progressed.  
St. Brendan's College 
students from 
Yeppoon also travelled 
to the region and 
learned all about the 
waste processing at 
the Central Highlands 
Regional Council. 
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2.2.4 Implement energy efficient practices for our assets and facilities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Central 
Highlands 
Regional 
Council 
energy 
utilisation 
plan 

Develop asset and 
facility energy efficient 
management plan to 
reduce environmental 
impacts. 

Adoption of plan  
by council. 
 

Communities On Target A CGC Zero Net GHG 
action plan 2030 is 
being drafted for 
councillor 
consideration. The 
consultant has been 
engaged and a draft 
action plan is to be 
taken to the Strategy 
Briefing Forum in 
quarter 2 for 
discussion and 
confirmation of action 
plan direction. This will 
include council data 
analysis, project 
scenarios and 
recommendations.  
It is noted that this is 
an extension of the 
key activity and 
target/measure. 
 

Asset 
sustainability 
ratio 

Align the asset 
sustainability ratio to 
CHRC asset base and 
maintaining agreed 
service levels. 

Council to fund a 
minimum of 80% 
of depreciation 
over the Long-
Term Financial 
Plan across asset 
portfolio. 
 

Corporate 
Services 

On Target Revised AMPs being 
developed to align 
long term financial 
plan using latest APCI 
data. 
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3. Supporting our Local Economy 
3.1 Facilitate investment and employment opportunities 

3.1.1 Support the Central Highlands Development Corporation (CHDC) to facilitate networks and partnerships 
between local business, industry groups and government. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Economic 
Master Plan 

Support and facilitate 
economic and tourism 
development in 
accordance with the 
CHDC Service Level 
Agreement 2021-25. 
 

Monitor the 
progress of CHDC 
performance and 
provision of 
quarterly reports 
to council. 
 

Chief 
Executive 

Office 

On Target Camping strategy 
nearing completion to 
be presented to 
council. 

Completion of the  
CH invest Study. 

Chief 
Executive 

Office 
 

On Target Work in progress. 

Completion of a 
Development 
Register. 
 

Chief 
Executive 

Office 

On Target Work in progress. 

Completion of a 
Development 
Profile. 
 

Chief 
Executive 

Office 

On Target Work in progress. 

 

3.1.2 Promote the Central Highlands as a region for tourism and development opportunities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Promotion of the 
Regional Economic 
Development Incentive  

Table a minimum 
of eight REDI 
applications for 
consideration by 
council. 

 

3.1.3 Encourage a diverse supply of housing affordability and choice. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Central 
Highlands 
(QLD) 
Housing 
Company Ltd 
 

Review Company 
Constitution Object. 
 

Review of 
Constitution 
Object to allow 
regional 
disbursement of 
assets. 

Customer and 
Commercial 

Services 

On Target Notice of general 
meeting to amend the 
object in the 
constitution has been 
issued for the  
29 November 2021. 
The permanent 
member representative 
must seek the views of 
the permanent 
member prior to the 
vote. The report to 
council is being 
prepared for the 
October meeting. 
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Development 
Incentive 
(REDI)

Communities On Target Two REDI applications  
have been considered 
and approved for a 
total of $32,682.20. 
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3.1.3 Encourage a diverse supply of housing affordability and choice. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Fulfill board 
governance obligations. 
 

Facilitation of 
quarterly board 
meetings. 

Customer and 
Commercial 

Services 

On Target Council is meeting the 
obligations under the 
Service Level 
Agreement. The 
Coordinator Property 
Services has been 
appointed the 
Company Secretary and 
is ensuring all the 
appropriate reporting 
and governance 
processes are being 
followed. The General 
Manager Customer and 
Commercial Services is 
also the permanent 
member representative 
and continues to 
ensure that council's 
views are sought prior 
to voting on matters for 
council. 
 

 

3.1.4 Advocate and support the development of the Central Highlands as a regional hub. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Support the Food and 
Fibre+2.0 initiative. 
 

Completion of a 
dedicated regional 
agtech incubator. 
 

Chief 
Executive 

Office 

On Target AgTech 21/22 to be 
held in the first week of 
November 2021. 

Development of 
food and fibre 
cluster networking 
framework to 
enhance 
technology 
development and 
innovation in the 
food and fibre 
sectors. 

Chief 
Executive 

Office 

On Target Work in progress. 
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3.2 Support local business and emerging industries 

3.2.1 Facilitate opportunities for existing businesses and emerging industries to consolidate and grow. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Local 
business and 
emerging 
industries  
 

Facilitate connections 
and opportunities to 
grow across the 
resource sector 
operational footprint.  

Completion of 
one-on-one 
mentoring support 
initiatives, number 
of training 
initiatives, number 
of networks and 
alliances with 
organisations. 
 

Chief 
Executive 

Office 

On Target Work in progress. 

Completion of a 
business survey to 
measure business 
conditions and 
overall health of 
the Central 
Highlands 
economy. 
 

Chief 
Executive 

Office 

On Target Work in progress. 

Presentation to 
council on the 
outcomes of the 
business survey. 
 

Chief 
Executive 

Office 

On Target Work in progress. 

 

3.2.2 Continue a ‘local buy’ strategy for council business to sustain local communities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Procurement 
Policy 

Promote council’s local 
purchasing principles to 
support local business. 

Realisation of  
40% local spend  
by dollar value. 

Corporate 
Services 

On Target Strategy for supporting 
local businesses 
discussions held with 
CHDC and planning in 
place to organise 
supplier events. 
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4. Protecting our People and our Environment 
4.1 Well-managed and protected communities 

 

4.1.1 Ensure the region’s sustainability through integrated, well-planned development. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Council's 
Planning 
Scheme and 
Local 
Government 
Infrastructure 
Plan (LGIP) 

Develop and 
implement a series of 
amendments to the 
Planning Scheme and 
LGIP that will address 
sustainability, 
liveability, economic, 
social, and 
environmental 
objectives in council 
and state strategic 
documents. 

Gazettal of the 
Planning Scheme 
Amendment (5) 
Flood Hazard. 
 

Communities On Target Council endorsed the 
revised amendment 
package to be 
submitted to the 
Minister for 
consideration and to 
request approval to 
proceed with public 
notification at the  
22 September 2021 
General Council 
Meeting. 
 

Gazettal of the 
Planning Scheme 
Amendment (6) 
Business 
Improvement and 
Innovation. 

Communities On Target Revised amendment 
package presented to 
council at the  
7 September 2021 
Strategy and Briefing 
Forum which resulted 
in two actions to be 
followed up. Draft 
revised amendment 
package provided to 
the Department of 
State Development, 
Infrastructure, Local 
Government and 
Planning on  
13 September 2021 for 
a preliminary review 
with a meeting booked 
for 30 September 
2021. Revised 
amendment package is 
likely to be presented 
to council for 
endorsement to  
re-submit to the 
Minister at the General 
Council Meeting on  
20 October 2021. 
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4.1.2 Employ efficient development planning processes and practices 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Development 
assessment 

Assessment of 
development 
applications in 
accordance with the 
following mandated 
service levels:  
- Building work 
assessable against the 
planning scheme 
(BWAPs) - 10 Business 
Days (BD), 
- Referral agency 
responses (RARs) - 5 
BD, 
- Code Assessable - no 
Information Request 
(IR) - 15 BD otherwise 
25 BD, 
- Impact Assessable - 
20 BD post notification 
/ post receipt of 
referral response. 

Achievement of  
100% compliance. 

Communities Below 
Target 

All development 
applications were 
decided within 
statutory timeframes 
for quarter one. 
However, 100% 
compliance was not 
achieved with 
mandated service 
levels: 
• BWAPs - 8/10 (80%) 

within KPI 

• RARs - 9/15 (60%) 
within KPI 

• Code (No Information 
Request) - 10/16 
(62.5%) within KPI 

• Code (25 Business 
Days) - 2/2 (100%) 
within KPI 

• Impact Assessable - 
0/1 (0%) within KPI 

Council’s 
Planning 
Scheme 

Currency and 
responsiveness of 
planning instruments. 
Continue to update 
the Planning Scheme 
with a series of 
amendments to align 
with council policy 
and economic needs. 

Development of 
Major Planning 
Scheme 
Amendment: 
- Urban Design 
Guidelines. 

Communities On Target Background report 
which will inform the 
amendment (Urban 
Design Guidelines) is 
progressing and is still 
likely to be completed 
by end of quarter 2. 

Development of 
Major Planning 
Scheme 
Amendment: - 
Heritage, Scenic 
Amenity and 
Indigenous 
Interests. 

Communities Monitor Preliminary 
engagement with 
Traditional Owners and 
the Department of 
Seniors, Disability 
Services and Aboriginal 
and Torres Strait 
Islander Partnerships 
has begun. Consultant 
engaged in  
mid-September 2021 
to review and update 
the current heritage 
register, review the 
Heritage Overlay Code 
and the Planning 
Scheme. The output of 
this work will be a 
background report and 
new local heritage 
register site cards 
which will inform the 
drafting of the 
amendment. 
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4.1.2 Employ efficient development planning processes and practices 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Development of 
Planning Scheme 
Amendment: 
- Revocation of 
Blackwater and 
Blackwater East 
Priority 
Development Areas. 

Communities Below 
Target 

Progress on this has 
been put on hold by 
Economic 
Development 
Queensland (EDQ) and 
the Strategic Land Use 
team to prioritise other 
projects. EDQ has been 
following up on the 
collection of 
outstanding 
infrastructure charges 
and a project plan for 
revocation. EDQ have 
indicated that they 
would like to make a 
presentation to council 
once material is 
finalised. 

 

4.1.3 Implement initiatives for flood mitigation and to plan, prepare, respond, recover and build resilience from 
disasters for the communities of our region. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Local Disaster 
Management 
(LDM) 
collaborative 
regional 
strategy 

Continue to work 
closely with QitPlus to 
develop and improve 
councils Incident 
Management System 
(IMS) and Emergency 
Dashboard. 

Completion of 
annual performance 
review of system 
and Emergency 
Dashboard and 
report to the Local 
Disaster 
Management Group 
(LDMG). 

Communities On Target Three-day advanced 
planning workshop 
conducted in Emerald 
1 to 3 September 2021, 
additional planning 
workshop planned for 
November 2021. 

Maintain appropriate 
service level of State 
Emergency Service 
facilities, plant and 
equipment. 

Completion of 
comprehensive 
audit of eight SES 
Facilities and 
associated plant and 
equipment. 

Communities On Target Building condition, 
Workplace Health and 
Safety, and Stock 
condition audit 
undertaken for Capella 
group, other seven 
groups are scheduled 
to be undertaken in 
quarter 2. 

Build and promote 
community resilience 
through preparedness 
and evacuation 
planning. 

Delivery of 
evacuation planning 
tools. 

Communities Monitor CHRC are about to 
embark on a major 
evacuation planning 
journey, CHRC have 
spent a number of 
years undertaking risk 
assessments, flood 
modelling, surveying of 
road centre lines, 
buildings, critical 
infrastructure such as 
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4.1.3 Implement initiatives for flood mitigation and to plan, prepare, respond, recover and build resilience from 
disasters for the communities of our region. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

NBN nodes and 
underground power 
nodes and much more 
to get to a point, we 
are now forming a 
small steering group to 
move forward with the 
formal development of 
our evacuation plans, 
and identification of 
additional 
stakeholders, LDMG, 
Satellite Emergency 
Advisory Committees, 
state agencies, non-
governmental 
organisations, 
consultants etc. this 
group is scheduled to 
meet 14 October 2021. 

Completion of 
Emerald evacuation 
route planning. 

Communities Monitor As per comment 
above. 

Provision of flood 
warning network 
maintenance 
support. 

Infrastructure 
and Utilities 

On Target Routine pre-season 
maintenance is 
occurring to schedule. 

Review all hazards risk 
register in line with 
statutory 
amendments and 
changes in 
community context. 

Completion of a 
review of CHRC All 
Hazards risk register 
and table report 
with the LDMG. 

Communities  Completed Finalised and endorsed 
by LDMG on 21 July 
2021 and adopted by 
full board of council  
22 September 2021. 

Continue to engage 
with the community 
through events such 
as GemFest, AgGrow 
and Regional Shows. 
 

Attendance to  
five events. 
 
(Subject to COVID-19 
restrictions) 

Communities On Target Much of this work will 
be undertaken over the 
next three quarters. 
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4.1.4 Promote community safety and well-being. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Public health 
risk 
management 

Promote public safety 
and wellbeing 
through proactive 
compliance and 
education services to 
ensure public health 
risks assessed and 
remediated as far as 
possible.  

Promotion of a 
community 
education program 
to improve 
community 
resilience when 
dealing with 
mosquito 
infestations. 

Communities On Target This work will 
commence in quarter 
two which is closer to 
the wet season. 

Responsible 
pet 
ownership 

Promote community 
safety through 
continued education 
around responsible 
pet ownership. 

Attendance to 
3-5 schools to 
discuss responsible 
pet ownership,  
rural shows and 
showcase at Nogoa 
November 2021.   
 
(Subject to COVID-19 
restrictions) 

 

Communities Below 
Target 

Ranger services 
attended St. Brigids 
school in July and are 
making inquiries to 
continue attendance at 
other schools across 
the region.  Nogoa 
November is scheduled 
for the team to attend. 
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4.2 Environmental sustainability 

4.2.1 Collaborate with stakeholders to manage our built and natural environment. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Community 
collaboration 

Continue to partner 
with key 
stakeholders to 
deliver on pest 
management control 
across the region to 
protect and enhance 
the region’s natural 
values and 
biodiversity.   

Delivery of pest 
management 
control initiatives 
across the region. 

Communities On Target Ranger services 
continue to deliver on 
pest management 
control across the 
region, plant spraying 
continues to target 
incursions from Arcadia 
Valley through to 
Duaringa.  We continue 
to partner with 
landholders and 
distribute 1080 
targeting pest animals 
on request for services. 
 

Environment 
awareness 

Improve community 
awareness on 
environment and 
waste reduction 
through hosting 
events to promote 
environmental 
awareness. 

Facilitation of  
Clean Up Australia 
Day, World 
Recycling week 
and Nogoa 
November events. 

Communities On Target Discussions have 
commenced about 
options to best 
promote recycling 
week and improve our 
education material at 
Nogoa November. 
Clean Up Australia Day 
is in March 2022. 
 

 

4.2.2 Ensure an effective regulatory role through education and enforcement. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Development 
and planning 

Deliver educational 
programs to the 
community on 
assessment 
requirements. 

Development of 
an educational 
plan for the 
community on  
pool safety, 
building and 
plumbing 
requirements and 
planning scheme 
understanding 
enabling broad 
communication 
with the 
community. 

Communities On Target Four-yearly pool 
information mailed out 
with the rates notices 
on 24 September 2021. 

Community 
awareness 
and 
engagement 
program 

Promote community 
awareness of 
environment and 
waste matters. 

Facilitation of 
education 
programs to 
increase 
awareness on 
waste and 
recycling following 
the bin audit. 

Communities On Target Bin audit work to go 
out to tender quarter 
two. A program will be 
developed following 
that report. 
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4.2.2 Ensure an effective regulatory role through education and enforcement. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Local Laws Continued focus on 
responsible pet 
ownership, targeting 
dog registration 
compliance, animal 
de-sexing, 
microchipping, 
wandering animals 
(cats and dogs), 
multiple animal 
permits, multi 
dwelling permits and 
regulated dog 
permits. 

Increase in 
responsible pet 
ownership 
compliance across 
the region.  

Communities On Target Responsible animal 
management remains a 
focus for the team 
issuing relevant 
compliance notices for 
registration, 
microchipping and 
other matters.  A focus 
has also been on 
ensuring permits 
related to multiple 
animals and persons 
living in units with pets 
are not overlooked. 
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5. Leadership and Governance 
5.1 Leadership and communication 

5.1.1 Clearly define the functions, services, roles, and responsibilities of council. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Service Level 
Planning  

Deliver the Service 
Level Planning 
project. 

100% 
completion 
against agreed 
project 
milestones and 
deliverables.  

Corporate 
Services 

On Target The Queensland 
Treasury Corporation 
(QTC) have been 
engaged to lead the 
Business Improvement 
Plan. 

 

5.1.2 Practice effective internal and external communication. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Internal and 
external 
communication 

  

Review the internal 
and external 
communications 
plan. 

Executive 
Leadership Team 
(ELT) 
endorsement of 
communications 
plan. 

Communities 
 

On Target Planning day with team 
held to review current 
business plan. On track 
to provide a draft to 
ELT in October 2021. 

 

5.2 Advocate for our region 

5.2.1 Advocate for improved services and infrastructure. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
CHRC Advocacy 
Action Plan 

Develop a CHRC 
Advocacy Strategy 
Action Plan. 

Council 
endorsement of 
action plan.  

Communities 
 

On Target Discussions with new 
CEO will determine 
priorities and direction 
regarding the review of 
the current Advocacy 
Action Plan. 
 

Bowen Basin 
Regional Road 
and Transport 
Group. 

Advocate for 
improved regional 
transport network 
infrastructure in 
collaboration with 
the Bowen Basin 
Regional Road and 
Transport Group. 

Attendance to  
four technical 
and  
four board  
meetings. 

Infrastructure 
and Utilities 

On Target All meetings attended. 
council holds the chair 
position for both the 
technical and strategic 
group. 
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5.2.2 Advocate for secure and sustainable water supplies for the region. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Sustainable 
raw water 
pricing 

Complete 
development of 
pricing framework 
methodology with 
SunWater, subject 
to ministerial 
directions. 

Council 
endorsement of 
a raw water 
pricing 
framework. 

Infrastructure 
and Utilities 

Monitor Water Utilities 
continue to play an 
active role in providing 
feedback and 
monitoring the 
outcomes of 
submission of response 
to the Australian 
Competition Authority. 
However, no set 
timeframes have been 
provided on the 
decision-making 
process or outcomes. 
 

 

5.3 Accountability and integrity 

5.3.1 Maintain high standards of corporate governance. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
CHRC 
Governance 
Framework 

Review the 
effectiveness of the 
of governance 
framework. 

Facilitation of 
council and 
elected members 
self-assessment 
surveys. 

Corporate 
Services 

Monitor Audit Committee self-
evaluation to assess 
the performance and 
achievements of the 
committee for the 
previous period was 
due to be undertaken 
in September 
however has been 
rescheduled to the 
Audit Committee 
Meeting of 3 
December 2021. 
 

Corporate 
Planning and 
Performance 
Management 
Framework 

 

Review and align 
council strategic 
documents with the 
corporate planning 
process. 

Development of a 
process that 
allows strategies 
review to inform 
the budgeting 
cycle. 

Corporate 
Services 

On Target Work continues to 
progress with the 
initial stages of the 
development of a 
strategies framework 
in alignment with the 
corporate planning 
project. 
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5.3.2 Ensure transparency and accountability through integrated performance management reporting. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Corporate 
Planning and 
Performance 
Management 
Framework 

Deliver an 
improved and 
integrated 
performance 
reporting process 
including legislative 
requirements of 
reporting. 

Implementation 
of a new 
corporate 
planning and 
performance 
reporting 
management 
software. 

Corporate 
Services 

Monitor Options are currently 
being investigated. 

Local 
Government 
Act 2009 

Develop a new  
5-year Corporate 
Plan. 

Adoption of new 
Corporate Plan. 

Corporate 
Services 

5.4 Financial sustainability 

5.4.1 Optimise management of council’s commercial business units. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Commercial 
Services 
strategic 
business plans 

 
 

Implement Airport 
Strategic Business 
Plan actions. 

100% completion 
of  year 2 actions. 
 

Customer and 
Commercial 

Services 

Monitor The Emerald Airport 
is currently behind in 
the financial and non-
financial performance 
targets with the 
exception of days 
receivable, as per the 
Emerald Airport 
Annual Performance 
Plan, due to the 
ongoing impacts of 
covid. 
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On Target Development of the 
new Corporate Plan is 
well progressed. 
Consultation involving
external and internal 
key stakeholders has 
been completed. 
Results of the 
consultation, 
environmental and 
macro trends, and 
strategic opportunities 
to be considered by 
ELT at workshops 
scheduled for October 
and November. A 
councillors' workshop 
is scheduled in 
January 2022 to  
determine vision, 
values and strategic 
direction. 
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5.4.1 Optimise management of council’s commercial business units. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Implement 
Saleyards Strategic 
Business Plan 
actions. 

100% completion 
of year 2 actions. 
 

Customer and 
Commercial 

Services 

On Target The Emerald 
Saleyards is currently 
meeting or exceeding 
the financial and non-
financial performance 
targets, as per the 
Emerald Saleyards 
Annual Performance 
Plan, due to ongoing 
favourable market 
conditions. 
 

Airport compliance 
with all legislative 
and safety 
obligations. 

0 non-
conformance 
with aviation 
legislative and 
safety 
obligations. 

Customer and 
Commercial 

Services 

On Target 0 non-conformance 
achieved. 

Saleyards 
compliance with all 
legislative and 
safety obligations. 

0 non-
conformance 
with Biosecurity 
and European 
Union legislative 
and safety 
obligations. 

Customer and 
Commercial 

Services 

On Target 0 non-conformance 
achieved. 

Advisory 
Committees 

Strengthen 
communication and 
engagement with 
key stakeholders for 
all commercial 
businesses. 

Facilitation of  
quarterly meetings  
with key 
stakeholders. 

Customer and 
Commercial 

Services 

On Target Emerald Airport 
Advisory Committee 
meeting held  
6 September 2021. 
Emerald Saleyards 
Co-ordination 
Committee meeting 
held 27 September 
2021. 
 

 

5.4.2 Ensure the long-term financial sustainability of the region through prudent financial management and 
budgeting. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Long-Term 
Financial Plan 
 

Align long-term 
financial forecasts 
and infrastructure 
needs with asset 
management plans. 

Identification of 
capital works 
projects sourced 
from AMPs which 
are aligned to the 
Long-Term 
Financial Plan and 
outcomes from 
APCI. 
 
 

Corporate 
Services 

On Target Revised AMPs being 
developed to align to 
the Long-Term 
Financial Plan using 
latest APCI. 
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5.4.2 Ensure the long-term financial sustainability of the region through prudent financial management and 
budgeting. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Sustain an 
appropriate QTC 
credit rating. 

Improvement of  
or sustain the 
current rating of 
'Moderate with a 
Neutral Outlook'. 

Corporate 
Services 

On Target Credit review 
undertaken in  
2020-21 and credit 
rating of "Moderate 
with Neutral Outlook' 
was maintained. 
 

Queensland 
Audit Office 
Audit 
Engagement 
Plan 

Provide accurate 
and timely 
reporting of 
financial 
information and 
plans to council, 
Queensland Audit 
Office, and 
government. 

Achievement of  
no audit 
qualifications 
issued on audited 
annual financial 
statements. 

Corporate 
Services 

On Target Audit still being 
undertaken. 
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6. Our Organisation 
6.1 Living our values 

6.1.1 Provide excellent customer service to ensure professional service delivery. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Customer 
Service 
Strategy and 
Action Plan. 

Conduct satisfaction 
survey to improve 
the quality and 
efficiency of 
frontline services. 
 

Achievement of  
>90% overall 
satisfaction. 

Customer and 
Commercial 

Services 

On Target Annual Survey 
proposed to be 
conducted in 
February/March 2022. 

6.2 Continuous improvement culture 

6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-
focused workforce to drive a coordinated and connected organisation. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
ICT Strategy 
and Action Plan 
2017-2022 

 

Development and 
implementation of 
eservice utilising 
the oneCouncil 
platform. 

100% completion 
against agreed 
milestones and 
deliverables for 
2022. 

Corporate 
Services 

On Target Project scope has been 
drafted and is in 
process of being 
finalised. Site reference 
checks have been 
completed to gather 
feedback from other 
councils on their 
implementation 
journey for eServices. 
Scope is in progress of 
being updated based 
on feedback. 

Development of 
Closed-Circuit 
Television (CCTV) 
Strategic Plan. 

Endorsement of 
the CCTV 
Strategic Plan. 

Corporate 
Services 

On Target Draft CCTV strategy 
document has been 
developed. Audit of 
CCTV services is being 
scheduled. 

People Plan Review People Plan. Completion of an  
annual review. 

Corporate 
Services 

On Target Automated systems 
and solutions have 
been initiated and are 
either in testing or 
have been 
implemented to 
support our People 
Plan deliverables.  
This will support 
improvements in 
recruitment, 
onboarding, 
probations, training, 
reviews, development 
plans, and offboarding. 
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6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-
focused workforce to drive a coordinated and connected organisation. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Implementation of 
90-day employee 
onboarding 
program. 

Implementation of 
onboarding 
program with a 
six-month review. 

Corporate 
Services 

On Target In person, new 
employee orientation 
sessions have been 
reinvigorated and will 
commence on a 
monthly basis from 
October 2021. 
Consultation has 
commenced on new 
starter checklists. 
Automated probation 
reviews have passed 
user testing stage. 
 

6.3 One team approach 

6.3.1 Develop and implement effective systems to manage risk to enable the efficient delivery of council 
services. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Risk 
Management 
Framework 

Develop and 
implement a risk 
management 
system solution to 
automate the 
complete risk 
management 
process for 
reviewing and 
monitoring of 
strategic and 
operational risk 
registers and 
escalation 
protocols in 
accordance with 
CHRC Risk 
Management 
Framework. 
 

Implementation of 
the risk 
management 
system solution. 

 
 
 
 

 

Corporate 
Services 

On Target Currently undertaking 
a review of the risk 
management 
framework to inform 
appropriate system 
solution. 

CHRC 
Governance 
Framework 

Integrate the 
monitoring and 
tracking of audit 
committee actions 
arising from 
internal audits for 
reporting.  
 
 

Implementation of 
an audit actions 
management 
system solution. 

Corporate 
Services 

On Target Currently investigating 
options for an effective 
system solution. 
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6.3.1 Develop and implement effective systems to manage risk to enable the efficient delivery of council 
services. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Public Records 
Act 2002 

Develop and 
implement a 
records and 
retention and 
disposal program in 
accordance with 
legislation. 

Implementation of 
a retention and 
disposal 
framework, 
encompassing 
policies, strategy, 
and retention 
schedule, and 
increase 
information 
management 
capability to 
undertake 
retention and 
disposal initiatives. 

Corporate 
Services 

Monitor A full records disposal 
program is being 
planned. 

 

6.3.2 Develop the elected member group consistent with the One Team approach. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Elected 
Member 
Development 

Attend professional 
development 
seminars, 
conferences, and 
workshops. 

Attendance by the 
elected member 
group. 

Chief 
Executive 

Office 

On Target LGAQ Bush Council 
Convention (3-5 August 
2021) to be held in 
Barcaldine however 
was cancelled due to 
COVID. 

 
6.4 Working safely 

6.4.1 Sustain a productive, efficient, and safe workforce that is responsive to council and community needs. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
Asset 
Management 

Implement ongoing 
technology to 
improve asset 
management 
practices, drone 
usage, sensors, and 
mobile recording of 
data for fleet and 
plant utilisation. 

Provision of 
quarterly reporting 
on advancement in 
technology use for 
asset management. 

Corporate 
Services 

44

On Target The partnership with 
CH VET Network on 
Drone Training has 
offered new projects to 
students undertaking 
the training like the 
botanical gardens 
interactive map for 
communities with first 
section flown 
submitted for council 
review.  We are 
awaiting confirmation 
of the subject matter 
expert (SME) to be 
provided from the 
client on the electronic 
vehicle prestart so the 
trial can commence 
following extensive 
updates to the forms. 
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6.4.1 Sustain a productive, efficient, and safe workforce that is responsive to council and community needs. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 
WHS 
Management 
Plan 

Reduce health risks 
and improve 
business 
performance 
through targeted 
health promotion 
programs. 

Improvement in 
the uptake of 
employee early 
intervention 
activities for 
employees at 
council. 

Chief 
Executive 

Office 

Monitor Health monitoring 
activities are being 
offered across the 
workforce. 

Improve safety 
maturity within 
culture of CHRC 
through application 
of learnings from 
meaningful 
reporting intended 
to promote 
information 
transfer, leading 
towards building 
trust and 
accountability. 

Increase in 
reported hazards 
and near misses. 

Chief 
Executive 

Office 

On Target 36 hazards reported 
July to Sept 2021, with 
25 hazards reported in 
the same period for 
2020.                                                                                                                                   
 
17 near misses 
reported for July to 
September 2021, with 
4 near misses reported 
for July to September 
2020. 
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