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This report is the second for the financial 
year, last for the calendar year of 2021 
and my first since coming to Central 
Highlands Regional Council as Chief 
Executive Officer.

These past few months I have been 
impressed by our organisation’s 
resilience and our people’s passion for 
serving their communities, despite the 
difficult times we face. 

This quarter, we marked the halfway 
point of the capital works delivery 
program and I am pleased to report 
that 28.6% of the original budget has 
been spent or committed to be spent 
and 52.5% of projects are either under 
construction or completed.

Our commitment to improving the 
performance and efficiency of our 
infrastructure and facilities continued 
to be a priority. The raw water pump 
station and baffle walls at the Blackwater 
water treatment plant were upgraded, 
while 57 defective hydrants and valves 
were replaced in Emerald. Landfill 
rehabilitation works in Bogantungan, 
Bluff and Lochlees progressed, and the 
groundwork was laid for the resurfacing 
of the busy Wattle Street in Blackwater.

Enjoying our facilities and celebrating our 
"Large Regional Airport of the year"

In December, Queensland Minister for 
Tourism, Innovation and Sport, Stirling 
Hinchcliffe MP paid us a special visit 
to officially open the new Blackwater 
skatepark and it seems the park has 
barely had a quiet day since it became 
available to use, with children and their 
families taking full advantage of this 
great new asset.

The popular Seniors Month Luncheon 
saw over 200 seniors from across 
the region come together for a day of 
laughter, good food and good company. 
At the other end of the spectrum, our 
youth had the opportunity to attend two 
leadership development camps and high 
school students exchanged letters with 
our sister city Ichinoseki in Japan.

We held the very first Career Chats with 
Council roadshow to provide information 
about working with us and over 2,500 
residents had their say through our 
digital engagement platform Have Your 
Say, Central Highlands.

CEO's foreword
Quarter 2 Performance Report 2021-22

Another highlight was the Emerald 
Airport being named Large Regional 
Airport of the Year in the Australian 
Airport Association’s National Airport 
Industry Awards for 2021 – a testament 
to the innovation and dedication of this 
business and the people that run it.

While responding to the challenge 
of increased risk of COVID in our 
communities will be a reality of 
upcoming months, no matter what we 
will continue to deliver quality services to 
our community as we fast approach the 
tail end of another busy financial year.

Sharon Houlihan 
Chief Executive Officer
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Keeping Central Highland 
Active and Healthy      
Sport and active recreation
Tenure agreements with clubs to help 
ensure new volunteers understand 
their rights and obligations are 
being negotiated with over 80% now 
completed.  Bi-annual planning days 
have been held for all multi-user facilities 
in the region to help inform maintenance. 
User groups in each location have 
taken an active and supportive role in 
this process. Major electrical upgrades 
and ‘make safe’ projects have been 
conducted in showgrounds.

Parks and gardens
Memorial Park in Blackwater has been 
completed, as well as the new skate park 
which was officially opened in December 
2021. Maintenance of the region's parks 
and gardens continues to be prioritised 
following recent rain and storms across 
the region. 

RAPWG - Promotion and 
Commitment from members
The Reconciliation Action Plan Working 
Group (RAPWG) met twice during this 
quarter. They will work together to 
raise internal awareness of council’s 
commitment to reconciliation. 

Libraries Celebrate 
Seniors Month 
Throughout the month of October 2021, 
the library service held a series of events 
celebrating Seniors Month. Sing-alongs, 
movie showings, activities, and much 
more were offered in nine communities. 
With over 90 people attending these 
events, a highlight was the launch of the 
libraries new program, Vintage Sessions. 
This is an ongoing program that allows 
seniors and adults to connect and have 
fun within the libraries.

Have Your Say 
Central Highlands Projects 
and Statistics    
This quarter saw 2,584 people visit Have 
Your Say, Central Highlands (HYSCH), 
council’s digital engagement platform. 

The project with the highest engagement 
was Light Up CH, with 458 people having 
voted for the recipient of the People’s 
Choice Award for the annual Christmas 
lights competition. The Council News 
Delivery Survey was the project with the 
second-highest engagement. It explored 
the feasibility of a printed council 
newsletter for residents and received 
175 responses (59% online and 41% in 
person). 

Other projects hosted on HYSCH this 
quarter included Willows Gemfields 
Water Supply, Emerald Arts Precinct 
Facelift, and Cultural Heritage, Scenic 
Amenity and Indigenous Interests 
Amendment.

how we connect with 
our community
Each of our thirteen communities is unique 
and they are the heart of the Central 
Highlands region. 

We intend to inspire community spirit 
and promote a sense of belonging by 
addressing liveability, empowering 
local influencers, stimulating cultural 
diversity and pursuits, promoting healthy 
lifestyles, encouraging young people 
and supporting local prosperity by robust 
advocacy through well-planned support 
and funding.

RADF - round 1
granted to 
3 projects

visitors 
to Emerald 
Art Gallery 
for CQCA 
Exhibition

Open space plan 
adopted and 80% of 
tenure agreements 

completed

$13.8k

communities OUTCOMES for Q2 - 2021-22

comingled (recycling) 
waste from council   

1,469

Memorial Park, Blackwater

304 
tonne

Community Facilities
Major painting projects are underway 
including at the Capella Cultural Centre 
and Bogantungan Railway Hall. Upgrade 
projects and maintenance has also been 
conducted in Emerald Town Hall, Wally 
McKenzie House and the Willows Hall. 
The prison camp continues to be a great 
support providing labour to achieve 
many projects in community facilities, 
showgrounds and racecourses.
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comet CRG Celebrate
In November 2021, the Comet 
Community Reference Group (CRG) 
hosted a launch event to celebrate the 
conclusion of two projects – the Comet 
Tales and Walking Trails and the Comet 
Book Exchange.

Comet Tales and Walking Trails is 
a historical trail of 16 story boards 
throughout Comet. The story boards 
feature short stories about the history of 
the township on etched aluminium which 
were welded onto steel from the original 
comet railway bridge. 

The aim of the book exchange was to 
create a ‘linger node’ to attract people 
to the township. The book exchange was 
repurposed from an old telephone box 
and encourages visitors to take a book or 
leave one for someone else to enjoy. The 
structure is already full of books. 

Emerald Art Gallery open 
during Twilight Markets
The Emerald Art Gallery opened its doors 
for the evening on 4 November for the 
Twilight Markets, with 273 visitors to the 
gallery. Children and adults alike had fun 
in the cool creating Christmas baubles. 
On display in the Emerald Gallery was an 
exhibition from students at the Emerald 
State High School.

Emerald State High School 
Exhibition

Emerald Art Gallery - 
A Touch of Colour Exhibition
Central Queensland Contemporary 
Artists, based in Rockhampton, 
showcased their exhibition ‘A Touch of 
Colour’ in the Emerald Art Gallery in 
October and November 2021. Familiar 
artists included in the exhibition were: 
Ainslie McMahon, Carmen Beezley-
Drake, Sharon Kirk, Joanne Kerr, and 
Therese Foley.

Craft Club Workshops

Regional Arts 
Development Fund - Round 1

Emerald Positive Ageing 
Forum

2021 Seniors Month Gift Boxes
In 2021, Seniors Week was extended 
into Seniors Month, to show thanks to 
our seniors for their contributions to our 
communities. Taking advantage of the 
extended timeframe and the success 
of last year’s gift bags, once again gifts 
were put together for those unable to 
attend the annual luncheon event.

2021 Seniors Luncheon
In October, the community development 
and engagement team hosted the 
annual Seniors Luncheon at the Emerald 
Town Hall. More than 200 seniors from 
across the region attended. The event 
included a welcome address from Mayor 
Hayes, singing, jokes and storytelling, 
loads of laughs and a roast lunch

Coinciding with Seniors Month, the 
Emerald CRG hosted the Positive 
Ageing Forum in October 2021. The 
event brought together more than 50 
locals, organisations, service and 
program providers to identify options 
for improving the liveability and 
wellbeing  of older people. 

Key themes from the discussions 
included: accommodation options, 
mental health services, communications, 
a directory of services and eligibility 
information, footpath connectivity and 
public transport services. 

The Central Highlands Arts and Cultural 
Advisory Committee (CHACAC) received 
three grant applications from groups 
within the Central Highlands for 
round one of the 2021-22 Regional Arts 
Development Fund (RADF). 
 

All applications were approved and a 
total of $13,834 was granted for quilting 
workshops, a community song and film 
clip, and a cinema red carpet event.

A total of 600 gift boxes containing a  
tea towel, coffee mug, locally made 
cookie, pen, tea, coffee, chocolate and 
letter from the Mayor were hand-packed 
and delivered by councillors. 

A series of five free craft activities were 
held at the Anakie Railway Station with 
Gemfields artist Christel Korn. Over 
October, November and December 
crafters were able to choose from paper 
crafts, wire jewellery, macrame and 
Christmas crafts.

In December 2021, the Emerald State 
High School exhibition ‘One Story Isn’t 
Enough’ opened at the Emerald Art 
Gallery. Over 200 students, teachers, 
parents and proud families attended. 
More than 100 artworks were on display 
from year 7 to year 12 students. It was 
the second most attended opening for 
2021 after the Emerald Art Awards. 
Tori Kavanagh’s drawing ‘Independence’ 
won the Senior Viewer’s Choice Award, 
while Logan Stanton’s ‘The Game of 
Life’ was the senior runner-up. Hannah 
Atkinson’s painting ‘Pillow Fort’ won the 
Junior Viewer’s Choice Award and Millie 
Burnett’s lino print ‘Pop’ was the junior 
runner-up.
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 � Public assets and facilities

 � Libraries

 � Community planning and 
development

 � Arts and cultural services

 � Sport and recreational engagement

 � Youth and indigenous development

 � Parks and recreational services

 � Sport and recreational facilities

 � Cemeteries

 � Town planning

 � Development assessment

 � Strategic land use and planning

 � Building and plumbing 

 � Ranger services

 � Environmental health

 � Waste management 

 � Corporate communications and 
events

 � Advocacy

 � Disaster management

 � Emergency services

communities' services

Development assessment 
timeframes reduced
The development and planning team 
assessed and decided 30 applications 
in quarter two. The average time taken 
to assess these applications was nine  
business days and all applications were 
decided within statutory timeframes. 83% 
were decided within KPI timeframes, an 
improvement on the previous quarter 
where only 66% were assessed within the 
mandated service levels.

Youthinc 1825 Camp Fairbairn 
Leadership Development Day

Youthinc 1825 Carnarvon 
Gorge Leadership Development 
Camp
The towering sandstone cliffs of 
Carnarvon Gorge National Park were 
the stunning setting for a leadership 
development camp for Youthinc 1825 
recently. Eight young people set up 
swags and camped out under the stars 
for a weekend, enjoying the natural 
environment and learning about the 
culture and history of this beautiful park. 

Ranger services
Ranger services welcomed a Rural Land 
Officer to their team in 2021. The new 
role will better address issues associated 
with rural land needs including greater 
targeting of pest management and stock 
route management needs.

Waste and Environmental 
Health

 ■ Bogantungan closed landfill 
rehabilitation

 ■ Bogantungan bin station re-fencing
 ■ Bluff closed landfill rehabilitation
 ■ Capella Resource Recovery Centre 

drainage upgrade
 ■ Lochlees landfill batter rehabilitation 
 ■ Lochlees landfill fuel storage tank 

roofing
 ■ Purchase of a new 30 cubic metre 

compactor bin for Emerald 

A trial to extend Saturday opening 
hours at Lochlees landfill proved to be 
unsuccessful and is unlikely to continue. 

The following schools received waste 
management education:

 ■ Emerald North State School 
 ■ Capella State School.

Camp Fairbairn Outdoor Education 
Centre, on the foreshore of Fairbairn 
Dam, was the location for a recent 
Youthinc 1825 leadership development 
day. Six young people got out of their 
comfort zones and worked as teams 
to complete activities on the high 
ropes, and then build rafts to race. They 
were truly inspirational as they faced 
their fears, and their teamwork was 
phenomenal.

 upcoming amendments to the planning 
scheme, ePlan, flood portal, statistics of 
approval activity and a range of service 
improvements.

To coincide with World Town 
Planning Day (8 November 2021), the 
Development and Planning Team, 
strategic land use team, Mayor and 
acting CEO held a forum in Emerald with 
development industry representatives 
and the community. The forum provided 
an update on all matters strategic land 
use planning, development assessment 
and compliance. Council also highlighted

The Waste Team have successfully 
completed the construction phase of the 
following capital projects:
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Wattle Street Blackwater 
Rehabilitation

By December 2021 the completed works 
on this project consisted of:

 ■ 416 meters of excavation
 ■ Additional subgrade and services 

treatment
 ■ Approximately 850 meters of 

 ■ 775 meters of subsoil drainage 
installed.

These works are expected to be 
completed in February 2022.

how we build a 
sustainable community
The cornerstone of a well-planned, 
functioning and sustainable region is 
the development and maintenance of its 
infrastructure and assets. 

We will continue to apply best-practice 
systems and technology to audit, plan, 
deliver and maintain the most  
cost-effective and efficient roads, waste, 
water, wastewater and land management 
facilities and services with the security of  
a sustainable future as a priority.

infrastructure and utilities OUTCOMES  for Q2 - 2021-22

items of plant and 
fleet have been 
ordered

11

400
Baffle Walls replacement 
– Blackwater Wastewater 
Treatment Plant 
Baffle walls are pre-engineered walls  
designed for potable water and waste-
water treatment flow control. 

This project was originally awarded in 
March 2021 but due to COVID and the 
unavailability of materials, it was delayed. 
The project was able to be completed 
over a two-week period in October to  
replace defective baffle walls in the      
chlorine detention tanks with 

water meters 
replaced across 
the network

57
Hydrant and 
valves replaced

Wattle Street, Blackwater rehabilitation.

Mobilisation of rehabilitation works on 
Wattle Street, Blackwater began in 
October 2021. These works involved 
resurfacing of the existing asphalt 
pavement to mitigate the effects of 
rutting, cracking and other distresses. 

removal of kerb, 3,500m2 of 
geofabric, 390 meters of general fill 
completed

long-lasting high-density polyethylene 
(HDPE) baffle walls, as they have reached 
the end of their lifespan. 
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 � Project management office (PMO)

 � Asset management 

 � Flood mitigation project

 � Water utilities 

 � Infrastructure services

 � Workshops

 � Fleet management

 � Quarries/borrow pits

infrastructure and 
utilities services

Valves and Hydrants 
Replacement
Hydrant and valves are key components 
of a water network. 

As both reach the end of their lifespan 
(generally 20-30 years) they need to be 
replaced.

This year council and a contractor 
removed and replaced 57 defective 
hydrant and valves in Emerald. Works 
commenced in late October 2021 and 
were completed in early December.

Raw Water Pump Station 
Upgrade – Blackwater 
Water Treatment Plant 

The project primarily focused on           
improving the performance, efficiency, 
and accessibility of the pump station, 
whilst also improving its maintenance             
capability.

The scope of these works was to:

 ■ Replace the two existing raw water 
pumps

 ■ Replace the pump station shed 
structure

 ■ Replace the pipework from the raw 
water pumps to the existing access 
chamber near the contact tank.

The Blackwater raw water pump        
station (RWPS), at the raw water dam, 
was identified as a key asset that           
required refurbishment due to its age 
and condition. 

This was successfully completed whilst 
still providing the Blackwater water 
treatment plant with raw water.
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Emerald Airport wins  
Large Regional Airport of 
the Year
Emerald Airport was named Large       
Regional Airport of the Year in the       
Australian Airport Association’s (AAA)  
National Airport Industry Awards for 2021.

Emerald Airport’s airside and landside 
operations have undergone a $20.8m 
upgrade including:

 ■ Australia’s first bespoke designed 
SMA runway

 ■ General Aviation Pavement 
Reconstruction and Expansion 
Project

 ■ Satisfying enhanced security 
screening equipment requirements

 ■ Terminal Redevelopment Project 
which included relocating and 
upgrading the passenger drop-off 
zone and carpark, installing paid 
car parking equipment with number 
plate recognition, upgrading the 
firefighting equipment and systems, 
communications and IT backbone 
infrastructure, CCTV systems, 
access and wayfinding systems and 
numerous other safety and user-
experience related upgrades.

emerald Saleyards

Property sales 

land acquisition
Council acquired additional land at 
Capella located near the council depot. 
The land has been purchased to support 
council’s infrastructure within this area.

    

how our community 
connects with us

customer and commercial services OUTCOMES Q2 - 2021-22

Optimise management of the 
commercial business units.

Provide excellent customer service 
to ensure professional service 
delivery.

calls received
6,287

customer requests received
5,026

calls resolved at             
first point of contact

91%

head of cattle SOLD AT 
THE SALEYARDS

14,558

Emerald Airport wins Large Regional Airport of the year.

 � Customer service and call centre

 � Area office support

 � Rural transaction centre support

 � Emerald Saleyards

 � Emerald Airport 

 � Aerodrome landing strips

 � Property services

 � Native title 

 � Staff housing

 � Community housing

 � Support Central Highlands (Qld) 
Housing Company Ltd 

 � Commercial leasing

 � Land acquisition and disposal

 � Land tenure

customer and 
commercial services

During this quarter, 10 houses and 2 
vacant parcels of land at Nogoa Rise 
were sold. Council also sold its  
‘Kingower’ property with a 2 megalitre 
water allocation.

The national cattle market continues 
to reach unprecedented levels, with 
producers benefiting financially. The 
season has changed favourably through 
the month of November and 
the Emerald Saleyards continues 
to maintain throughput in line with 
budgeted numbers. Further growth 
has continued in other income streams 
including dipping, spelling and hay sales.
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Remote work camp 
connectivity pilot

Growing our own Talent
Six trainees and apprentices completed 
their formal qualifications this quarter.
Council also recruited another five 
trainees and apprentices who are eager 
to develop their careers with council. 
This will bring council’s total apprentice 
and trainee cohort to 14 with career 
pathways across business administration, 
civil construction, diesel fitting, finance, 
information management, information 
technology, libraries, rangers, safety, and 
sport and recreation.

Career Chats with Council
Council representatives visited 
Blackwater, Capella, Duaringa, Emerald 
and Springsure in October 2021 for 
the very first Career Chats with Council 
roadshow. The people and culture team 
provided information to community 
members on council's recruitment 
process, career pathways, training 
opportunities and current vacancies. 
Future events will be advertised for 2022.

how we serve our 
community

corporate services OUTCOMES for Q2 - 2021-22

electronic files 
registered

Employees 
completed their 
traineeship or 
apprenticeship

6

Clearly define the functions, services, 
roles and responsibilities of council.

Maintain high standards of corporate 
governance.

Ensure transparency and 
accountability through integrated 
performance management reporting.

Ensure the long-term financial 
sustainability of the region through 
prudent financial management and 
budgeting.

12,500

new image re-

Corporate Records 
Digitisation Project

Phase two will commence in January 
2022 with a further 450 boxes of 
documents to be returned to the 
Emerald archival location.

.

"Career Chats with Council" 
Roadshow launched

Remote work camp satellite connectivity pilot

 � Payroll

 � People and culture

 � Recruitment

 � Learning and development

 � Information communication 
technology (ICT)

 � Financial services

 � Governance

 � Procurement and stores

 � Information and records management

 � Risk management

corporate services

ceo's office
 � Safety and wellness

Council has successfully deployed two 
satellite internet services for use at 
a work camp and remote work office 
where connectivity is challenging. The 
technology also provides for improving 
employee welfare. Feedback from the 
staff using these services has indicated 
the connectivity is stable and reliable. 
Based on the results of the pilot, future 
satellite deployment to support council 
operations will be explored.

In addition, 20 employees are currently 
being upskilled through infrastructure 
and utilities-based traineeship courses.

In phase one of council’s record 
digitisation project, 360 boxes of 
application and planning documents 
were returned to the Capella archival 
site. Staff are now able to access the 
electronic files more easily and this 
has eliminated time spent on physical 
retrieval. Phase one is now complete 
with a total of 12,500 electronic files 
registered into ECM, council’s 
corporate record-keeping system.
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The overall operational plan results for the second quarter indicate the following performance:

2021-22 Operational Plan Performance 

Quarter 2 Performance Report 2021-22

Key Priority Number of Activity Measures
 � Key Priority 1: Strong, Vibrant Communities 18

 � Key Priority 2: Building and Maintaining Quality Infrastructure 20

 � Key Priority 3: Supporting our Local Economy 13

 � Key Priority 4: Protecting our People and our Environment 20

 � Key Priority 5: Leadership and Governance 17

 � Key Priority 6: Our Organisation 12

   Total 100

Budget performance against operational plan delivery (includes operating and capital): 

key priority
original budget
+ Budget Review 1

actuals
accumulative

(YTD)
Q1 actuals

$
Q2 actuals

$

% $

Key Priority 1: Strong, Vibrant Communities 35,503,448 49 17,289,463 8,628,027 8,661,436

Key Priority 2: Building and Maintaining Quality Infrastructure  113,102,232 44 49,972,537 25,922,195 24,050,342

Key Priority 3: Supporting our Local Economy 9,831,370 49 4,789,745 2,140,117  2,649,628

Key Priority 4: Protecting our People and our Environment 37,644,742 44  16,401,284  7,931,298  8,469,986

Key Priority 5: Leadership and Governance 17,039,322 50  8,444,479  5,079,264 3,365,215

Key Priority 6: Our Organisation 16,635,923 35  5,857,518  2,713,157 3,144,361

TOTALS  229,757,037 45  102,755,026 52,414,058 50.340,968
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Financial PERFORMANCE
This summary provides a review of council’s financial performance against the 2021-22 adopted budget at budget review 1 (BR1) 
for the year ended 31 December 2021. Year-to-date revenue is at 47% of the full-year budget and operating expenditure is at 51% 
of the full-year budget.

summary of operating performance

2021-2022 operating performance
full year  
budget 

$

2021-22 ytd
Budget + BR1

$

2021-22 ytd
actuals 

 $

 
variance

$
variance 

%

Income 169,136,805 83,301,536 80,247,367 (3,054,169) -3.67

Expenditure 168,250,521 84,801,245 85,642,166 840,921 0.99

Operating Result Surplus/(Deficit) 886,284 (1,499,709) (5,394,799) (3,895,090)

* Note: internal transactions have not been eliminated.

Operating Revenue

OPERATING EXPENSES
The operating expenditure graph shows actual expenditure performance at the end of December 2021 against adopted BR1 
2021-22 by department. At the end of this reporting period actual expenditure is tracking $841k above the adopted budget.

The operating revenue graph shows actual revenue performance at the end of December 2021 against the adopted BR1 2021-22 
by department. At the end of this reporting period actual revenue is tracking $3.054m below the adopted budget.

Variances at the end of this 
reporting period are: 

 ■ Infrastructure and Utilities 
recoverable works revenue is 
under budget by $3.850m due 
to timing of revenue received,

 ■ Favourable variance of $197k 
due to unbudgeted sale of 
developed land,

 ■ Increase in Saleyards activity 
including dipping and feed 
sales with increased revenue 
of $167k,

 ■ Increase of $109k in Airport 
activities for car parking and 
plane landings,

 ■ Favourable variance of $237k 
due to trainee/apprentice 
funding received earlier 
than expected as well as an 
addition to the base funding.

Variances at the end of this 
reporting period are: 

Materials and services:

 ■ Water utilities materials and 
contractor expenditure is 
higher than budgeted due to 
increased maintenance costs,

 ■ Fleet external plant hire, 
servicing, and repair costs 
over budget.
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Capital revenue
Grants and contributions to the value of $6.126m for 
capital projects have been received out of a full year 
budget of $12.459m. This is 49.17% of the budgeted 
capital grants and contributions revenue.

Project status based on budget review 1 as at 31 DECember 2021:

The table below summarises actual project expenditure as at 31 December 2021 against budget for each department: 

project progress stage

original Budget + BR1 (quarter 2)

budget 
+ BR1

 $
Cashflow 

$

cashflow

%

actual 

expenditure

 $

actual 

Expenditure 

%

Not commenced 5,735,803 1,027,666 4,50 1,819,494 10.63

Concept and feasibility 4,475,107 942,238 4.13 758,031 4.43

Procurement 15,928,202 2,009,035 8.81 625,445 3.65

Detailed planning and design 9,587,514 1,037,040 4.55 1,758,873 10.28

Delivery/Construction 23,793,988 16,385,206 71.82 11,323,945 66.18

Finalisation 1,628,971 1,378,422 6.04 740,914 4.33

Complete 346,072 33,333 0.15 86,156 0.50

On Hold 10,859 2,800 0.01 - -

grand TOTAL 61,506,516 22,815,740 100.00 17,112,858 100.00

Capital Reporting Quarter 2  2021-22
This section provides for reporting on council’s capital program where projects are reported against their progress in their 
project life cycle, that is projects are either not commenced, or in the phases of concept and feasibility, procurement, 
detailed planning and design, delivery/construction, finalisation, complete or on hold.

At 31 December 2021, $17.113m (27.82%) of the total $61.507m adopted at BR1 has been expended. 
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2021-22 Operational Plan – Performance Report  
 

 
2021-22 Quarter 2 Performance Report 

 

• Strong vibrant communities 

• Building and maintaining quality infrastructure 

• Supporting our local economy 

• Protecting our people and our environment 

• Leadership and governance 

• Our organisation 

 

The following provides an overview of council’s delivery of the 2021-22 Operational Plan for the period ending  

31 December 2021. 

 

Each program/activity has been given a status on how each have progressed, identifying where targets were met or 

highlighting any exceptions or carry over activity. The following legend provides an overview on the actions and their 

status. 
 

      Quarter 2 Activity Status 

     

LEGEND 
Q1 

ACTIVITIES 
Q2 

ACTIVITIES 
Q3 

ACTIVITIES 
Q4 

ACTIVITIES 

Completed 2 10   

On Target 84 74   

Monitor 10 4   

Below Target 4 12   

Carry over / Not proceeding 0 0   

Total 100 100   

                         

Quarter 2 Key Priority Progress Status  

 
  

14

Council adopted its 2021-22 annual Operational Plan on 28 July 2021.  The Operational Plan provides an activity-

based plan on how and what council will do during the financial year to respond to the priorities in council’s and the 

communities long term planning documents. 

 

The Operational Plan is structured against the six key priority areas of council’s five-year Corporate Plan – 2017-2022: 
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1. Strong vibrant communities 

1.1.1 Provide and maintain accessible community services and facilities that meet the needs of our diverse 
communities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Youth 
Strategy and 
Action Plan 
2018-2023            
 

Deliver programs that 
directly target health 
and wellbeing needs 
of young people. 

Facilitation of two 
regional initiatives 
that respond to the 
Resilient Youth 
survey results. 

Communities On Target Regional initiatives that 
support the survey 
results are being 
researched and will be 
delivered in 2022. 

Facilitate growth of 
the Youthinc. group 
model. 

Increase Youthinc. 
groups from 3 to 4 
communities. 

Communities Completed 
in Q1 

Completed in quarter 
one. 

 

1.1.2 Position the community at the heart of the advocacy strategy. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Liveability 
Strategy and 
Action Plan  

Implement key 
actions of the 
liveability strategy for 
the region. 
 

75% completion of 
key actions that are 
not dependent on a 
planning scheme 
amendment 
(these are identified as 
“ongoing” in the Action 
Plan). 

Communities On Target Progression of planning 
scheme amendments 
related to Urban Design 
and Crime Prevention 
Through Environmental 
Design and progression 
of the heritage site 
cards with fieldwork to 
identify approximately 
300 sites for further 
investigation.   

 

1.2 Respecting our cultures 

1.2.1 Preserve, maintain and provide access to our region’s history. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Heritage 
Management 
Framework 
 

Preserve and provide 
access to local 
heritage collections. 

Publication through 
Montage: 
10 oral history 
interviews and 100 
digitised library and 
community group 
historical resources. 

Communities On Target A project plan is in 
progress for the 
recorded oral histories 
and local historical 
resources to be made 
accessible through the 
Montage platform. 
Library staff are 
working with 
partners/providers to 
ensure correct digital 
cataloguing and a 
specific access point to 
be embedded into 
Montage.   
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1.1 Support diverse communities 
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1.2.2 Promote the heritage, arts and cultures of our communities. 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Reflect 
Reconciliation 
Action Plan 
2019-2020 

Increase awareness 
of Aboriginal and 
Torres Strait Islander 
people’s culture. 

Facilitation of  
4 Aboriginal and 
Torres Strait Islander 
people cultural 
activities. 

Communities On Target Boomerang painting, 
bead bracelet packs 
and a fossil dig were 
children's activities 
planned for Nogoa 
November. 
Unfortunately, the 
event was postponed 
due to wet weather. 
These activities will 
take place when the 
event is rescheduled.   

Creative 
Cultural 
Futures 
Strategy 
2016-2026 
 

Central Highlands 
Regional Galleries 
development. 

Publication of  
3 online profiles of 
local artists/art 
groups. 

Communities On Target One profile has been 
published - Jemma 
Isherwood, winner of 
the acquisitive prize in 
the Annual Art Awards 
- Emerald in 2020 and 
2021. 

Deliver art 
competitions within 
the region.  

Delivery of  
2 competitions. 

Communities On Target Planning is underway 
for the Annual Art 
Award - Springsure to 
be held in March 2022. 

Deliver signature arts 
and culture events. 

Communities On Target Planning is underway 
for Metal in March to 
be held in March 2022. 

Maintain current 
Sister City 
relationship with 
Ichinoseki, Japan. 

Facilitation of online 
interaction with 
Ichinoseki partners. 

Communities On Target Ichinoseki City initiated 
a letter exchange for 
young people in 
quarter two. 82 
Ichinoseki high school 
students sent letters 
and 82 Capella State 
High School students 
wrote a reply to the 
letters. 

Coordinate the RADF 
program. 
 

Promotion of  
3 rounds for grant 
applications. 

Communities On Target Community Grant 
Round one has been 
promoted and 
completed. 
Round two remains 
open until 21 January 
2022 and is being 
promoted via council 
website and social 
media. 
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Delivery of  
2 signature events - 
Arts Around August 
2022 and Metal in 
March 2022. 

Regional Arts 
Development 
Fund (RADF) 
Program 
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1.3 Respecting our cultures 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Community 
Engagement 
Action Plan 
 

Continue to engage 
regularly with the 
community through 
events such as 
AgGrow and rural 
shows. 

Attendance to  
3 community events. 
 
(subject to COVID 
restrictions) 

Communities Completed 
in Q2 

Encourage 
community 
engagement. 
 

Facilitation of  
8 online 
engagements. 

Communities On Target Five digital 
engagements have 
been facilitated 
through Have Your 
Say Central Highlands: 
Light Up CH, Emerald 
Arts Precinct Facelift, 
Cultural Heritage, 
Scenic Amenity and 
Indigenous Interests 
Amendment, Council 
News Delivery Survey 
and Willows 
Gemfields Water 
Security.  

Implement regional 
engagement. 

Publication of 
Facebook events for 
all Community 
Reference Group 
(CRG) meetings.  

Communities On Target All quarter four 2021 
meetings were 
published on 
Facebook. 

Promote the   
13 Community 
Reference Groups 
across the region. 
 

Communities On Target A second video has 
been published about 
the Comet trails and 
book exchange 
projects. 
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1.3.1 Lead active community planning and engagement by encouraging community participation and input into 
council’s decision-making. 

Publication of  
4 videos promoting 
CRG's. 

Rangers have 
attended 3 events 
over quarter one to 
communicate the 
message of 
responsible pet 
ownership and other 
services provided by 
rangers. 
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1.3.2 Lead and influence community participation in healthy and active lifestyles. 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Community 
Engagement 
Action Plan 
 

Provide opportunities 
for community to 
engage on key social 
issues e.g., domestic 
violence, mental 
health, and suicide. 

Facilitation of 3 
community 
events.  
 

Deliver community 
programs and events 
that promote active 
and healthy lifestyles. 

Facilitation of  
20 events with  
600 attendees to  
Get Out Get 
Active. 
 

Communities Completed 
in Q2 

Communities On Target Expressions of interest 
have been sent to 
prospective trainers for 
activities across the 
region, due to begin in 
quarter three.   

 

1.3.3 Facilitate opportunities for learning, social activities, community events, grants and funding programs. 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Libraries 
Action Plan 
 

Implement year one of 
the Library Action Plan 
to standardise 
collection 
management across 
all libraries. 

Implementation 
of a library 
resource 
guideline. 

Communities On Target Resource guideline is 
being drafted and will 
be reviewed prior to 
implementation across 
the region’s library 
service. 
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The event showcase 
was cancelled due to 
COVID concerns, 
however free entry to 
all aquatic centres was 
offered across the 
region with 1,242 
entries to pools 
between June and 
December 2021.   

Facilitation of  
20 Events with 
1,200 attendees 
to Healthy Active 
Highlanders. 
 

Communities On Target Mental Health Week 

was celebrated with a 
Wellbeing Expo in 
Emerald on 14 October 
2021. The Expo 
highlighted local 
services and activities 
that promote wellbeing.
 Approximately 160 
people attended. 
‘Connect and celebrate 
our strengths’ event 
was held in Emerald on 
16 December 2021, 48 
seniors attended to 
celebrate their 
resilience in 2021. This 
event was funded by 
the Localised Mental 
Health Initiative grant.  
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2.1 Well planned and connected communities 

2.1.1 Develop and implement a robust Infrastructure Plan through effective long-term asset management 
practices. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Asset 
Management 
Plans 
 

Integrate asset 
management plans 
(AMP) with long-term 
financial plan. 
 

Alignment of the 
capital works 
renewal program 
funding to asset 
management 
plans and long-
term financial plan 
from the 
outcomes of the 
Asset Physical 
Condition 
Inspections (APCI). 

Corporate 
Services 

Below 
Target 

Asset management 
plans have been 
reviewed by the asset 
management team. 
Next step is to integrate 
with the APCI 
information and be 
formally adopted by 
the asset owners. This 
will be ongoing with full 
alignment expected to 
be included in the 
2023-24 council 
budget.   

Progress the new Super 
Resource Recovery 
Centre. 

Completion of 
identification and 
feasibility for a 
new site. 

 

2.1.2 Implement an effective open space and recreational plan. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Open Space 
Recreation 
Plan / Master 
Plan 

Beautification planning 
in Blackwater, 
Rolleston, Rubyvale, 
Tieri and Sapphire. 

Endorsement of 
plans by council. 

Communities On Target Beautification plans are 
well advanced in 
Blackwater and 
Rolleston.  Community 
engagement has begun 
in Sapphire and 
Rubyvale however not 
in Tieri while council 
awaits clarification of 
the town's status. 
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Communities On Target A preferred site has 

been identified and 
workshopped with 
councillors in 
December 2021. A 
desktop feasibility was 
commissioned in 
November 2021 and is 
being progressed 
alongside discussions 
with State Agencies. 
Funding opportunities 
are being explored. 

2. Building and maintaining quality infrastructure 
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2.1.2 Implement an effective open space and recreational plan. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Finalise plans and 
continue works in Bluff, 
Comet and Springsure. 

Completion of  
approved plans. 

Communities On Target Springsure 
beautification stage 
one is due for 
construction in quarter 
three and four and 
budgeted for 
completion of further 
stages in 2022-23.   
Bluff and Comet plans 
have been completed 
and are being sent to 
the Department of 
Transport and Main 
Roads (TMR) for 
approval before moving 
forward to scope and 
tender in 2022-23. 

The Game 
Plan 

Development of a 
sport and 
recreation 
strategic action 
plan.  

Communities Completed 
in Q2 

Council’s Open Space 
Plan has been 
completed and 
approved for adoption 
in principle by council. 

 

2.1.3 Implement a decision-making framework for the prioritisation of shovel-ready projects. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Capital 
delivery 
strategy 

Development of a 
project 
management 
governance 
framework. 

Infrastructure 
and Utilities 

On Target The PMO was formed 
in July 2021 and 
continues to roll out 
the project 
management 
governance framework. 
Four Strategic Program 
Governance Group 
(SPGG) meetings have 
been held to date. 
Terms of Reference 
have been adopted. 
Budget processes have 
been implemented 
through the PMO and 
full end-to-end process 
mapping has 
commenced. These 
processes and 
frameworks will 
continue to mature 
over time. 
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Undertake sport and 
recreation master 
planning for the region. 

Establish the Project 
Management Office 
(PMO). 
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2.1.3 Implement a decision-making framework for the prioritisation of shovel-ready projects. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Identification of a 
prioritised list of 
projects to 
develop to 
submission 
standard (for all 
major recurrent 
grant funding 
opportunities).  

Infrastructure 
and Utilities 

Below 
Target 

Process to present all 
applications for 
external funding to 
SPGG has been 
incorporated into 
budgeting processes. 
Details of major 
recurrent grant funding 
opportunities are being 
sourced. Prioritised list 
of projects will follow 
according to 2022-23 
budget process 
timelines.   

 

2.1.4 Plan and deliver essential infrastructure that supports a sustainable future. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Waste 
Reduction 
and Recycling 
Plan 2016 - 
2026 (WRRP) 

Develop a centralised 
regional waste 
management facility 
strategy. 
 

Presentation of 
options paper to 
council. 
 

Water 
Security 
Strategy 

Develop a water 
security strategy. 

Completion of a 
draft Water 
Security Plan for 
consideration and 
adoption by 
council. 

Infrastructure 
and Utilities 

Below 
Target 

21

Communities On Target A draft strategy was 
workshopped with 
councillors in 
December 2021 and in 
principle the direction 
has been supported for 
the finalisation of the 
draft to be taken to a 
full council meeting. 
Financial data from 
2020-21 will now be 
updated.  

Preliminary 
investigations 
completed on 
consumption data, risk 
assessments for each 
plant, reliability of 
water sources and 
environmental 
assessment of DWQP’s 
consulting engineers 
have been engaged to 
provide the 
consolidated final 
report. Community 
consultation has 
commenced via Have 
Your Say, Central 
Highlands. Draft report 
is due to be completed 
by quarter four. 
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2.1.4 Plan and deliver essential infrastructure that supports a sustainable future. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Water 
Utilities 
Business Plan 

Review of business 
plan and associated 
asset management 
plans.  

Completion of the 
water treatment 
asset 
management 
plan. 

Infrastructure 
and Utilities 

On Target Project to follow 
completion of the 
Water Security Plan. 
Findings from the 
Water Security Plan will 
be included in the 
master planning. 

Clean Growth 
Choices 
Program 

Implement the Clean 
Growth Choices 
Program. 

Identification of 
initiatives for 
consideration by 
council. 

Communities On Target The Net Zero 
Greenhouse Gases 
Action Plan was drafted 
for council in quarter 
two however was 
delayed until quarter 
three for presentation. 

Project 
Management 
System 

Develop and implement 
a standardised project 
management system 
including framework, 
methodologies and 
processes. 

30% of projects to 
be facilitated 
through Project 
Management 
Office processes. 

Infrastructure 
and Utilities 

On Target Working with project 
owners to identify 
where assistance is 
required.  Ongoing 
review of templates 
currently in use to draft 
final documents for 
consultation. 
Vacancies within the 
Project Management 
Office are impacting 
the progress of this 
activity. 

 

2.1.5 Develop a strategy for our land and property assets. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

CHRC Staff 
Housing 
Strategy 

Implementation of 
housing strategy. 

Commencement 
of year two of the  
renewal program. 

Customer and 
Commercial 

Services 

On Target To date, 17 properties 
have been sold, and 
three are pending 
settlement/contract. In 
the second-year 
disposals, five tenanted 
properties have been 
issued their six-month 
notice. Documents for 
the house only disposal 
in Springsure have been 
drafted and will be 
progressed to tender in 
2022. Six vacant 
properties are pending 
a market valuation 
prior to going to 
auction. Two properties 
have pending decision 
by Woorabinda 
Aboriginal Shire 
Council. 
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2.2 Affordable and well-serviced infrastructure 

2.2.1 Develop efficiencies in water and wastewater operations. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Strategic 
Business Plan 
for Water 
Utilities 

Implement adopted 
strategic business plan 
actions. 
 

Implementation of  
year one funded 
initiatives. 
 

Infrastructure 
and Utilities 

On Target Six of the 11-year 
projects in year one of 
the plan are currently 
funded. These projects 
are progressing to 
meet the required 
delivery timeframes. 

 

2.2.2 Develop a roads and transport strategy ensuring the efficient and effective use of resources. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Roads and 
transport 
strategy 

Collaborate on 
essential regional 
transport 
infrastructure network 
with local road user 
groups. 

Attendance to all 
Bowen Basin 
Regional Road 
Group meetings, 
continue with and 
create new road 
user group 
meetings. 

Infrastructure 
and Utilities 

On Target Working with regional 
road group on 
strategic prioritisation 
of the road network 
across the Bowen 
Basin. Advocating to 
TMR for additional 
funding on 
maintenance and 
upgrades of the state-
controlled network. 
Participating in joint 
procurement 
opportunities such as 
reseals and inspection 
and investigating 
emerging technology. 

Implement a grids and 
gates policy and 
process. 

Adoption of policy  
by council.  

Infrastructure 
and Utilities 

On Target Register of grids has 
been completed and 
policy document has 
been drafted for 
internal review prior to 
consideration at a 
future council meeting. 

 

2.2.3 Deliver waste, recycling, and re-use strategies across the region. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Waste and 
Recycling 
Strategy 

Implement a waste 
recycling and reuse of 
resources strategy 
throughout the region. 

Adoption of the  
Waste Strategy by 
council. 

Communities On Target A draft strategy has 
been workshopped 
with council in 
December 2021 and 
has in principle been 
accepted. Options such 
as the expansion of 
kerbside services is 
being explored to aid 
in the consolidation of 
facilities. 
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2.2.3 Deliver waste, recycling, and re-use strategies across the region. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Facilitation of a 
school education 
program. 

Communities On Target Capella State School 
has had a presentation 
and was well received. 
Two further schools 
have requested a 
presentation, so these 
will be progressed in 
the third quarter. 

 

2.2.4 Implement energy efficient practices for our assets and facilities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Central 
Highlands 
Regional 
Council 
energy 
utilisation 
plan 

Develop asset and 
facility energy efficient 
management plan to 
reduce environmental 
impacts. 

Adoption of plan  
by council. 
 

Communities On Target The Net Zero 
Greenhouse Gases 
Action Plan was 
drafted for council in 
quarter two however 
was delayed until 
quarter three for 
presentation. 

Asset 
sustainability 
ratio 

Align the asset 
sustainability ratio to 
CHRC asset base and 
maintaining agreed 
service levels. 

Council to fund a 
minimum of 80% 
of depreciation 
over the Long-
Term Financial 
Plan across asset 
portfolio. 

Corporate 
Services 

On Target Condition assessment 
and revaluation of 
some asset classes has 
commenced. 
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3.1 Facilitate investment and employment opportunities 

3.1.1 Support the Central Highlands Development Corporation (CHDC) to facilitate networks and partnerships 
between local business, industry groups and government. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Economic 
Master Plan 

Support and facilitate 
economic and tourism 
development in 
accordance with the 
CHDC Service Level 
Agreement 2021-25. 
 

Monitor the 
progress of CHDC 
performance and 
provision of 
quarterly reports 
to council. 
 

Chief 
Executive 

Office 

Below 
Target 

CHDC 2021-22 
operational plan 
quarter one update 
presented to council on 
10 November 2021. 
Central Highlands 
Economic Master Plan 
and Central Highlands 
Visitor Economy Plan 
are in final stages of 
completion.  
Workshop with 
councillors undertaken 
on Central Queensland 
Highlands RV, Caravan, 
Camping Options and 
Opportunities report on 
23 November 2021. 

Completion of the  
CH invest Study. 

Chief 
Executive 

Office 
 

On Target Next meeting planned. 
Four out of 10 mining 
companies signed up 
for CH Invest. 

Completion of a 
Development 
Register. 
 

Chief 
Executive 

Office 

On Target Project commenced. 
Awaiting input from 
Department of 
Resources. All other 
data is collected. 

Completion of a 
Development 
Profile. 
 

Chief 
Executive 

Office 

On Target Collateral developed 
and delivered including 
Annual Report, CH 
Economic Profile and 
Partnership Prospectus. 
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3. Supporting our local economy 
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3.1.2 Promote the Central Highlands as a region for tourism and development opportunities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Regional 
Economic 
Development 
Incentive 
(REDI). 

Promotion of the 
Regional Economic 
Development Incentive.  

Table a minimum 
of eight REDI 
applications for 
consideration by 
council. 

Communities On Target Whilst no new REDI 
applications were 
approved in quarter 
two, there was an 
amendment made to 
an existing approved 
REDI due to an 
administrative error 
(totalling $921.30). 
During quarter two, 
three potential 
applicants have been 
engaging with the 
council regarding the 
lodgement of a REDI in 
quarter three. 

 

3.1.3 Encourage a diverse supply of housing affordability and choice. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Central 
Highlands 
(QLD) 
Housing 
Company Ltd 
 

Review Company 
Constitution Object. 
 

Review of 
Constitution 
Object to allow 
regional 
disbursement of 
assets. 

Customer and 
Commercial 

Services 

Completed 
in Q2 

Resolution received for 
constitutional 
amendment. 
Notification to 
Australian Securities 
and Investments 
Commission (ASIC) and 
Australian Charities and 
Not-for-profits 
Commission (ACNC) has 
been completed. Action 
complete. 

Fulfill board 
governance obligations. 
 

Facilitation of 
quarterly board 
meetings. 

Customer and 
Commercial 

Services 

On Target This is ongoing; 
however, company 
secretary has 
undertaken all the 
relevant requirements 
for notification with the 
amendment of the 
constitution. 

 

3.1.4 Advocate and support the development of the Central Highlands as a regional hub. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Central 
Highlands 
Development 
Corporation 
 

Support the Food and 
Fibre+2.0 initiative. 
 

Completion of a 
dedicated regional 
agtech incubator. 
 

Chief 
Executive 

Office 

On Target Successful delivery of 
scheduled events 
including AgTech21 and 
several workshops for 
SME. Guest speakers 
secured for first two (of 
three) forums. 
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3.1.4 Advocate and support the development of the Central Highlands as a regional hub. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Development of 
food and fibre 
cluster networking 
framework to 
enhance 
technology 
development and 
innovation in the 
food and fibre 
sectors. 

Chief 
Executive 

Office 

On Target Successful delivery of 
scheduled events 
including Farm to Fine 
Dining and the CH 
Business Excellence 
Awards. 

 

3.2 Support local business and emerging industries 

3.2.1 Facilitate opportunities for existing businesses and emerging industries to consolidate and grow. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Local 
business and 
emerging 
industries  
 

Facilitate connections 
and opportunities to 
grow across the 
resource sector 
operational footprint.  

Completion of 
one-on-one 
mentoring support 
initiatives, number 
of training 
initiatives, number 
of networks and 
alliances with 
organisations. 
 

Chief 
Executive 

Office 

On Target Three workshops for 
small and medium 
enterprises held in 
quarter two to increase 
agility and resilience in 
our local business 
community.  

Through membership 
of the Advisory 
Committee of the 
Skilling Queenslanders 
for Work Initiative, we 
focus on getting 
disadvantaged people 
in CH back to work.  

Alliances with 
Department of 
Resources and 
Department of 
Agriculture and 
Fisheries have further 
deepened. 

Completion of a 
business survey to 
measure business 
conditions and 
overall health of 
the Central 
Highlands 
economy. 

Chief 
Executive 

Office 

On Target Direct interactions with 
over 200 unique 
businesses in the 
Central Highlands. 

Presentation to 
council on the 
outcomes of the 
business survey. 

Chief 
Executive 

Office 

Completed 
in Q2 

Central Highlands 
Business Confidence 
Survey results 
published. 

 

  

27
Version: 3, Version Date: 01/02/2022
Document Set ID: 1678064



2021-22 Operational Plan  
  

 
2021-22 Quarter 2 Performance Report 

 

3.2.2 Continue a ‘local buy’ strategy for council business to sustain local communities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Procurement 
Policy 

Promote council’s local 
purchasing principles to 
support local business. 

Realisation of  
40% local spend  
by dollar value. 

Corporate 
Services 

On Target Council monthly 
reporting demonstrates 
council is realising more 
than 40% local spend 
by dollar value.  

Initiatives to promote 
engagement with local 
suppliers include 
supplier networking 
events to occur 
throughout 2022 with 
the first event to be 
held in Emerald in 
February/March 2022. 
The procurement team 
is also contacting local 
businesses to ensure 
they are registered on 
council’s Vendor Panel 
to obtain information 
on tenders, quotes and 
supplier events. 
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4.1 Well-managed and protected communities 
 

4.1.1 Ensure the region’s sustainability through integrated, well-planned development. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Council's 
Planning 
Scheme and 
Local 
Government 
Infrastructure 
Plan (LGIP) 

Develop and 
implement a series of 
amendments to the 
Planning Scheme and 
LGIP that will address 
sustainability, 
liveability, economic, 
social, and 
environmental 
objectives in council 
and state strategic 
documents. 

Gazettal of the 
Planning Scheme 
Amendment (5) 
Flood Hazard. 
 

Communities On Target Amendment has been 
provided back to the 
state government for 
state interest review 
following consideration 
by council of a further 
minor change 
regarding the ‘balance’ 
area. The scheme 
remains on track for 
formal notification of 
the amendment to 
occur for 20 days in 
quarter three. This 
should enable adoption 
and commencement of 
the amendment prior 
to the expiry of the 
temporary local 
planning instrument in 
May 2022. Discussions 
continue with the state 
to enable consultation 
to commence ASAP. 
The type of 
consultation 
undertaken will need 
to be monitored given 
the current health 
advice. 

Gazettal of the 
Planning Scheme 
Amendment (6) 
Business 
Improvement and 
Innovation. 

Communities On Target The draft amendment 
is currently with the 
state government for 
an informal state 
interest check. The 
state has made a 
couple of suggestions 
with a number of 
updates required for 
mapping and policy 
updates which were 
progressed in quarter 
two. It is anticipated it 
will be finalised in 
quarter three to be 
returned to the state 
government for the 
formal state interest 
check. 
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Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Development 
assessment 

Assessment of 
development 
applications in 
accordance with the 
following mandated 
service levels:  
- Building work 
assessable against the 
planning scheme 
(BWAPs) - 10 Business 
Days (BD), 
- Referral agency 
responses (RARs) - 5 
BD, 
- Code Assessable - no 
Information Request 
(IR) - 15 BD otherwise 
25 BD, 
- Impact Assessable - 
20 BD post notification 
/ post receipt of 
referral response. 

Achievement of  
100% compliance. 

Communities Below 
Target 

All development 
applications were 
decided within 
statutory timeframes 
for quarter two.  
100% compliance 
target relates to 
service level aims: 
• RARs – 7/8 (88%) 
within KPIs 
• BWAPs – 2/4 (50%) 
within KPIs 
• Code (No Information 
Request) – 12/13 (92%) 
within KPIs 
• Code (Information 
Request) – 1/1 (100%) 
within KPIs 
• Impact Assessable – 
2/4 (50%) within KPIs 
Improvements have 
been made for Impact 
assessable and Code 
assessable application 
timeframes compared 
to quarter one. Overall, 
25/30 applications 
(83%) were decided 
within KPIs, compared 
to 66% in the previous 
quarter.  Whilst not 
meeting target 
measure KPI, have 
seen improvement 
since quarter one and 
meeting statutory 
timeframes. Due to 
100% target, won’t be 
able to bring this up to 
target measure by end 
of FY. 
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Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Council’s 
Planning 
Scheme 

Currency and 
responsiveness of 
planning instruments. 
Continue to update 
the Planning Scheme 
with a series of 
amendments to align 
with council policy 
and economic needs. 

Development of 
Major Planning 
Scheme 
Amendment: 
- Urban Design 
Guidelines. 

Communities On Target Draft urban design 
guidelines and 
standard of service 
report will be delivered 
in February. Reports 
commissioned by other 
council sections (i.e. 
Open Space and 
Recreation Plan, 
landscape manuals) 
have been considered 
for consistency.  A 
draft planning scheme 
amendment will be 
prepared from the 
recommendations 
contained in the report 
and presented to 
council for discussion 
in May 2022. 

Development of 
Major Planning 
Scheme 
Amendment: - 
Heritage, Scenic 
Amenity and 
Indigenous 
Interests. 

Communities On Target Regional fieldwork has 
been rescheduled to 
January/February due 
to a significant rain 
event in November 
2021.  Community 
engagement concluded 
on 31 December 2021.  
The assessment of 
identified sites against 
the criteria will be 
undertaken in February 
with a report detailing 
a new heritage list 
presented to council in 
March. Still on track to 
achieve this target 
measure. 
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Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Development of 
Planning Scheme 
Amendment: 
- Revocation of 
Blackwater and 
Blackwater East 
Priority 
Development Areas. 

Communities Below 
Target 

 

4.1.3 Implement initiatives for flood mitigation and to plan, prepare, respond, recover and build resilience from 
disasters for the communities of our region. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Local Disaster 
Management 
(LDM) 
collaborative 
regional 
strategy 

Continue to work 
closely with QitPlus to 
develop and improve 
councils Incident 
Management System 
(IMS) and Emergency 
Dashboard. 

Completion of 
annual performance 
review of system 
and Emergency 
Dashboard and 
report to the Local 
Disaster 
Management Group 
(LDMG). 

32

4.1.2 Employ efficient development planning processes and practices. 

Progress on this 
amendment has been 
placed on hold by 
Economic 
Development 
Queensland (EDQ) and 
the strategic land use 
team to prioritise other 
projects. EDQ has been 
following up on the 
collection of 
outstanding 
infrastructure charges 
and a project plan for 
revocation.  EDQ has 
indicated that they 
would like to make a 
presentation to council 
once the material has 
been finalised. Council 
will continue to 
advocate for this 
presentation to occur 
in the coming months, 
however there is still 
risk around this 
occurring prior to end 
of financial year. 

Communities On Target In collaboration with 

QitPlus and the Flood 
Mitigation and Project 
Delivery Department a 
follow-up data 
interchange workshop 
was held in Emerald on 
16 December 2021 to 
identify current data 
available and ready to 
be integrated with 
Guardian IMS along 
with any identified 
gaps. It is envisaged 
that initial upgrade will 
be finalised in fourth 
quarter. 
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4.1.3 Implement initiatives for flood mitigation and to plan, prepare, respond, recover and build resilience from 
disasters for the communities of our region. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Maintain appropriate 
service level of State 
Emergency Service 
(SES) facilities, plant 
and equipment. 

Completion of 
comprehensive 
audit of eight SES 
facilities and 
associated plant and 
equipment. 

Communities Below 
Target 

Due to operational 
activities associated 
with severe weather 
and COVID only two of 
the eight facilities have 
been audited. QFERS 
have now directed that 
no non-essential 
activities be 
undertaken on 
Emergency Services 
premises due to 
COVID. Working with 
SES to develop ways to 
deliver remaining 
audits using alternative 
methods in quarter 
four.  

Build and promote 
community resilience 
through preparedness 
and evacuation 
planning. 

Delivery of 
evacuation planning 
tools. 

Communities On Target Evacuation Planning 
Steering Committee 
formed and met this 
quarter. Transport 
Subgroup and 
Technical Subgroup 
met this quarter. 
Cardno the successful 
contractor to assist 
with evacuation 
planning project. Still 
on track to complete 
within timeframe, 
however due to COVID 
impacts, this could be 
at risk. External 
funding permits 
completion in 2022-23. 

Completion of 
Emerald evacuation 
route planning. 

Communities On Target As per comment 
above. 
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4.1.3 Implement initiatives for flood mitigation and to plan, prepare, respond, recover and build resilience from 
disasters for the communities of our region. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Provision of flood 
warning network 
maintenance 
support. 

Infrastructure 
and Utilities 

On Target Annual calibration 
and maintenance of 
council's flood 
warning network has 
been completed. 90 
gauges were 
calibrated and 
serviced, and all 
performed 
successfully during 
recent wet conditions 
across the Central 
Highlands. 
 

Review all hazards risk 
register in line with 
statutory 
amendments and 
changes in 
community context. 

Completion of a 
review of CHRC All 
Hazards risk register 
and table report 
with the LDMG. 

Communities  Completed 
in Q1 

Completed in quarter 
one. 

Continue to engage 
with the community 
through events such 
as GemFest, AgGrow 
and Regional Shows. 
 

Attendance to  
five events. 
 
(Subject to COVID 
restrictions) 

Communities On Target Community education 
activities for 2022 
finalised including 
attendance at all shows 
(subject to COVID 
restrictions). 

 

4.1.4 Promote community safety and well-being. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Public health 
risk 
management 

Promote public safety 
and wellbeing 
through proactive 
compliance and 
education services to 
ensure public health 
risks assessed and 
remediated as far as 
possible.  

Promotion of a 
community 
education program 
to improve 
community 
resilience when 
dealing with 
mosquito 
infestations. 

34

Communities On Target Mosquito activity 
increased in November 
2021 due to the wet 
weather. Advice has 
been provided to 
affected communities 
where needed. A new 
fogging machine has 
been purchased which 
will assist affected 
communities, and 
additional insecticide 
treatments have been 
purchased to treat 
areas of stagnant 
waterways when 
required. 
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4.1.4 Promote community safety and well-being. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Responsible 
pet 
ownership 

Promote community 
safety through 
continued education 
around responsible 
pet ownership. 

Attendance to 
3-5 schools to 
discuss responsible 
pet ownership,  
rural shows and 
showcase at Nogoa 
November 2021.   
 
(Subject to COVID 
restrictions) 

 

Communities Below 
Target 

Ranger services team 
have only been able to 
attend one school due 
to cancellation of the 
PetPEP program. It is 
expected that 2022 will 
see a variation of the 
PetPEP program.  
Rangers were able to 
attend other events 
such as AgGrow, 
Emerald show and 
NAIDOC celebrations at 
Blackwater to spread 
the message of 
responsible pet 
ownership. 

4.2 Environmental sustainability 

4.2.1 Collaborate with stakeholders to manage our built and natural environment. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Community 
collaboration 

Continue to partner 
with key 
stakeholders to 
deliver on pest 
management control 
across the region to 
protect and enhance 
the region’s natural 
values and 
biodiversity.   

Delivery of pest 
management 
control initiatives 
across the region. 

Communities On Target Ranger services have 
since created a 
dedicated Rural Lands 
Officer role to better 
enable a targeted 
response to the pest 
management needs 
across the entire 
region. 
 

Environment 
awareness 

Improve community 
awareness on 
environment and 
waste reduction 
through hosting 
events to promote 
environmental 
awareness. 

Facilitation of  
Clean Up Australia 
Day, World 
Recycling week 
and Nogoa 
November events. 

Communities On Target Promotional recycling 
advice was provided 
during the World 
Recycling Week 
including a 
promotional BBQ at 
the 'Trash n Treasure' 
tip shop in Emerald. 
Nogoa Week has been 
postponed due to wet 
weather. 
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4.2.2 Ensure an effective regulatory role through education and enforcement. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Development 
and planning 

Deliver educational 
programs to the 
community on 
assessment 
requirements. 

Development of 
an educational 
plan for the 
community on  
pool safety, 
building and 
plumbing 
requirements and 
planning scheme 
understanding 
enabling broad 
communication 
with the 
community. 

Communities On Target Another pool safety 
inspector signed off to 
increase compliance 
and pool safety. 
• Building enforcement 
– 134 within KPIs 
• Planning 
enforcement – 24 
within KPIs 
• Plumbing and 
drainage – 2 within 
KPIs 
However, 100% 
compliance was not 
achieved with 
mandated service 
levels. Improvements 
have been made for 
issuing show-cause 
notices and following 
through resulting in 
development 
applications being 
lodged for non-
complying 
developments. 

Community 
awareness 
and 
engagement 
program 

Promote community 
awareness of 
environment and 
waste matters. 

Facilitation of 
education 
programs to 
increase 
awareness on 
waste and 
recycling following 
the bin audit. 

Communities On Target The procurement of a 
waste audit (2021-22) 
service provider has 
been completed and a 
suitable service 
provider has been 
selected. This service 
provider cannot 
undertake the audit 
until April 2022. The 
audit scope was also 
changed to include the 
general waste (red top) 
bins, so this delayed 
the procurement 
process. Education 
sessions were run with 
Capella school 
students. 
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4.2.2 Ensure an effective regulatory role through education and enforcement. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Local Laws Continued focus on 
responsible pet 
ownership, targeting 
dog registration 
compliance, animal 
de-sexing, 
microchipping, 
wandering animals 
(cats and dogs), 
multiple animal 
permits, multi 
dwelling permits and 
regulated dog 
permits. 

Increase in 
responsible pet 
ownership 
compliance across 
the region.  

 

  

37

Communities On Target Rangers continue to 

target responsible 
animal management in 
the region.  Ongoing 
enforcement continues 
with a focus on 
registration and 
microchipping 
requirements.  
Unfortunately, Nogoa 
November did not go 
ahead in 2021 and as 
such no microchipping 
event was able to be 
run. Rangers are also 
looking at introducing 
dog off leash parks in 
Springsure and 
Rolleston. 
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5. Leadership and Governance 
5.1 Leadership and communication 

5.1.1 Clearly define the functions, services, roles, and responsibilities of council. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Service Level 
Planning  

Deliver the Service 
Level Planning 
project. 

100% 
completion 
against agreed 
project 
milestones and 
deliverables.  

Corporate 
Services 

Below 
Target 

Project is in 3 parts: 
1. Define and analyse 

current cost of 
delivering services 

2. Define current 
service levels 
achieved for the 
cost 

3. Review if service 
levels are 
appropriate and 
determine/amend 
level of resourcing 
required to 
achieve.  

Queensland Treasury 
Corporation (QTC) 
engaged to support 
this project, currently 
undertaking cost of 
services analysis (part 
one above). 
Workshop facilitated 
by QTC with the whole 
of management team 
on 15 December 2021. 
Reviewing the final 
cost service analysis. 
Defining service levels 
(part two) across the 
organisation will follow 
and work will be 
ongoing into 2022-23. 

 

5.1.2 Practice effective internal and external communication. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Internal and 
external 
communication 

  

Review the internal 
and external 
communications 
plan. 

Executive 
Leadership Team 
(ELT) 
endorsement of 
communications 
plan. 

Communities 
 

Completed 
in Q2 

Public Relations and 
Events Business and 
Action Plan 2021-22 
was endorsed by ELT 
on 9 November 2021. 
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5.2 Advocate for our region 

5.2.1 Advocate for improved services and infrastructure. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

CHRC Advocacy 
Action Plan 

Develop a CHRC 
Advocacy Strategy 
Action Plan. 

Council 
endorsement of 
action plan.  

Communities 
 

Bowen Basin 
Regional Road 
and Transport 
Group. 

Advocate for 
improved regional 
transport network 
infrastructure in 
collaboration with 
the Bowen Basin 
Regional Road and 
Transport Group. 

Attendance to  
four technical 
and  
four board  
meetings. 

Infrastructure 
and Utilities 

On Target Working with regional 
road group on strategic 
prioritisation of the 
road network across 
the Bowen Basin. 
Advocating to TMR for 
additional funding on 
maintenance and 
upgrades of the state-
controlled network. 
Participating in joint 
procurement 
opportunities such as 
reseals and inspection 
and investigating 
emerging technology. 

 

5.2.2 Advocate for secure and sustainable water supplies for the region. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Sustainable 
raw water 
pricing 

Complete 
development of 
pricing framework 
methodology with 
SunWater, subject 
to ministerial 
directions. 

Council 
endorsement of 
a raw water 
pricing 
framework. 

Infrastructure 
and Utilities 

Monitor Council continues to 
play an active role 
following submission to 
the Australian 
Competition Authority 
objecting to a 
significant increase in 
the cost of raw water.  
However, no set 
timeframes have been 
provided on the 
department. 
Participating in a 
working group with 
other councils and Qld 
Water Directorate to 
provide feedback to 
the Department on any 
proposed changes. 
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On Target Council is currently 
reviewing its advocacy 
projects in line with 
the current advocacy 
action plan. 
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5.3 Accountability and integrity 

5.3.1 Maintain high standards of corporate governance. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

CHRC 
Governance 
Framework 

Review the 
effectiveness of the 
of governance 
framework. 

Facilitation of 
council and 
elected members 
self-assessment 
surveys. 

Corporate 
Services 

Below 
Target 

A self-assessment 
survey is currently 
being designed for 
distribution to 
council’s whole of 
management team 
and elected 
members.  
The survey is 
expected to be 
distributed in 
February 2022. A 
report on the findings 
of the survey is 
expected to be 
completed by 31 
March 2022. 
The council’s audit 
committee has 
completed a self-
evaluation at its 
meeting on 3 
December 2021 to 
assess the 
performance and 
achievements of the 
committee for the 
previous period. 
Results are expected 
to be tabled in 
February 2022.  

Corporate 
Planning and 
Performance 
Management 
Framework 

 

Review and align 
council strategic 
documents with the 
corporate planning 
process. 

Development of a 
process that 
allows strategies 
review to inform 
the budgeting 
cycle. 

Corporate 
Services 

Below 
Target 

Development of an 
integrated strategic 
planning and 
reporting framework 
is progressing in 
alignment with the 
corporate planning 
project. The 
framework is 
expected to be 
finalised by 31 March 
2022.  
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5.3.2 Ensure transparency and accountability through integrated performance management reporting. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Corporate 
Planning and 
Performance 
Management 
Framework 

Deliver an 
improved and 
integrated 
performance 
reporting process 
including legislative 
requirements of 
reporting. 

Implementation 
of a new 
corporate 
planning and 
performance 
reporting 
management 
software. 

Corporate 
Services 

Monitor Business 
requirements for a 
systems solution are 
being defined. An 
options paper 
including costings 
and implementation 
plan is to be 
submitted to the ICT 
Steering Committee 
in February 2022 for 
approval. 

Local 
Government 
Act 2009 

Develop a new  
5-year Corporate 
Plan. 

Adoption of new 
Corporate Plan. 

Corporate 
Services 

On Target Development of the 
new corporate plan is 
progressing. Results 
of the external and 
internal consultation, 
environmental and 
macro trends, and 
strategic 
opportunities have 
been considered by 
ELT in quarter two. A 
councillors' workshop 
is scheduled in 
January and February 
2022 to further 
progress with vision, 
values, themes and 
strategic directions 
for a draft plan. The 
draft plan is to be 
developed by 31 
March 2022 with 
adoption expected 
end of June 2022. 
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5.4 Financial sustainability 

5.4.1 Optimise management of council’s commercial business units. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Commercial 
Services 
strategic 
business plans 

 
 

Implement Airport 
Strategic Business 
Plan actions. 

100% completion 
of year 2 actions. 
 

Customer and 
Commercial 

Services 

On Target The Emerald Airport 
is currently meeting 
the financial and non-
financial performance 
targets with the 
exception of days 
receivable, as per the 
Emerald Airport 
Annual Performance 
Plan, due to the 
ongoing impacts of 
COVID. 

Implement 
Saleyards Strategic 
Business Plan 
actions. 

100% completion 
of year 2 actions. 
 

Customer and 
Commercial 

Services 

On Target The Emerald 
Saleyards is currently 
meeting or exceeding 
the financial and non-
financial performance 
targets, as per the 
Emerald Saleyards 
Annual Performance 
Plan, due to ongoing 
favourable market 
conditions. 

Airport compliance 
with all legislative 
and safety 
obligations. 

0 non-
conformance 
with aviation 
legislative and 
safety 
obligations. 

Customer and 
Commercial 

Services 

On Target 0 non-conformance 
achieved. 

Saleyards 
compliance with all 
legislative and 
safety obligations. 

0 non-
conformance 
with Biosecurity 
and European 
Union legislative 
and safety 
obligations. 

Customer and 
Commercial 

Services 

On Target 0 non-conformance 
achieved. 

Advisory 
Committees 

Strengthen 
communication and 
engagement with 
key stakeholders for 
all commercial 
businesses. 

Facilitation of  
quarterly meetings  
with key 
stakeholders. 

Customer and 
Commercial 

Services 

On Target Emerald Airport 
Advisory Committee 
meeting held 15 
November 2021. 
Emerald Saleyards 
Co-ordination 
Committee meeting 
held 6 December 
2021. 
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5.4.2 Ensure the long-term financial sustainability of the region through prudent financial management and 
budgeting. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Long-Term 
Financial Plan 
 

Align long-term 
financial forecasts 
and infrastructure 
needs with asset 
management plans. 

Identification of 
capital works 
projects sourced 
from AMPs which 
are aligned to the 
Long-Term 
Financial Plan and 
outcomes from 
APCI. 
 
 

Corporate 
Services 

On Target Draft revised AMPs 
have been issued for 
comment.  PMO to 
consider AMPs when 
reviewing 2022-23 
capital project bids. 

Sustain an 
appropriate QTC 
credit rating. 

Improvement of  
or sustain the 
current rating of 
'Moderate with a 
Neutral Outlook'. 

Corporate 
Services 

On Target Credit review 
undertaken in  
2020-21 and credit 
rating of "Moderate 
with Neutral Outlook' 
was maintained. 

Queensland 
Audit Office 
Audit 
Engagement 
Plan 

Provide accurate 
and timely 
reporting of 
financial 
information and 
plans to council, 
Queensland Audit 
Office, and 
government. 

Achievement of  
no audit 
qualifications 
issued on audited 
annual financial 
statements. 

Corporate 
Services 

Completed 
in Q2 

The 2020-21 audit 
was completed 
October 2021 with an 
unqualified audit 
opinion issued. 
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6. Our Organisation 
6.1 Living our values 

6.1.1 Provide excellent customer service to ensure professional service delivery. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Customer 
Service 
Strategy and 
Action Plan. 

Conduct satisfaction 
survey to improve 
the quality and 
efficiency of 
frontline services. 

Achievement of  
>90% overall 
satisfaction. 

Customer and 
Commercial 

Services 

On Target Annual survey 
proposed to be 
conducted in 
February/March 2022. 

6.2 Continuous improvement culture 

6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-
focused workforce to drive a coordinated and connected organisation. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

ICT Strategy 
and Action Plan 
2017-2022 

 

Development and 
implementation of 
eservice utilising 
the oneCouncil 
platform. 

100% completion 
against agreed 
milestones and 
deliverables for 
2022. 

Corporate 
Services 

On Target Project scope updated 
based on site reference 
checks. Scope is under 
review with 
consideration of new 
product offering from 
vendor. Project scope 
is on track to be 
presented to ICT 
Steering Committee in 
February 2022 for 
endorsement. 
Resourcing of a project 
manager has 
commenced. 

Development of 
Closed-Circuit 
Television (CCTV) 
Strategic Plan. 

Endorsement of 
the CCTV 
Strategic Plan. 

Corporate 
Services 

Below 
Target 

Audit of CCTV services 
has been completed. 
Options paper for 
management of CCTV 
endorsed by ICT 
Steering Committee, 
with recommendation 
to move to a 
centralised 
management model. 
Draft strategic plan 
completed and will be 
tabled for 
endorsement with ICT 
Steering Committee in 
February 2022. 
Expected completion of 
the plan is by 28 
February 2022. 
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6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-
focused workforce to drive a coordinated and connected organisation. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

People Plan Review People Plan. Completion of an  
annual review. 

Corporate 
Services 

On Target Continuing to 
automate systems and 
solutions to support 
our People Plan 
deliverables. Initiatives 
and improvements 
across recruitment, 
onboarding, 
probations, training, 
reviews, development 
plans and offboarding. 

Implementation of 
90-day employee 
onboarding 
program. 

Implementation of 
onboarding 
program with a 
six-month review. 

Corporate 
Services 

6.3 One team approach 

6.3.1 Develop and implement effective systems to manage risk to enable the efficient delivery of council 
services. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Risk 
Management 
Framework 

Develop and 
implement a risk 
management 
system solution to 
automate the 
complete risk 
management 
process for 
reviewing and 
monitoring of 
strategic and 
operational risk 
registers and 
escalation 
protocols in 
accordance with 
CHRC Risk 
Management 
Framework. 

Implementation of 
the risk 
management 
system solution. 

 
 
 
 

 

Corporate 
Services 

Monitor Business requirements 
for a systems solution 
are being defined. An 
options paper including 
costings and 
implementation plan is 
to be submitted to the 
ICT Steering 
Committee in February 
2022 for endorsement. 

45

On Target Face- to- face welcome 
orientations have 
commenced. Online 
probation reviews are 
now active in the live 
environment in 
OneCouncil. 
Consultation and 
information gathering 
has commenced in 
relation to roles and 
what type of inductions 
and new starter 
onboarding items are 
required for each 
group. 
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6.3.1 Develop and implement effective systems to manage risk to enable the efficient delivery of council 
services. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

CHRC 
Governance 
Framework 

Integrate the 
monitoring and 
tracking of audit 
committee actions 
arising from 
internal audits for 
reporting.  

Implementation of 
an audit actions 
management 
system solution. 

Corporate 
Services 

On Target As above. 

Public Records 
Act 2002 

Develop and 
implement a 
records and 
retention and 
disposal program in 
accordance with 
legislation. 

Implementation of 
a retention and 
disposal 
framework, 
encompassing 
policies, strategy, 
and retention 
schedule, and 
increase 
information 
management 
capability to 
undertake 
retention and 
disposal initiatives. 

Corporate 
Services 

Completed 
in Q2 
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Council has in place a 
framework that 
includes a retention 
and disposal policy, 
guidelines and a 
retention schedule in 
accordance with 
legislation. 
 
Whole of council IM 
capability is provided 
for through onboarding 
of new staff as well as 
opportunities for 
ongoing training for 
staff with access to IM 
training modules. 
 
The IM team is 
provided with regular 
training sessions and 
workshops with 
professional 
organisations and 
support through the 
Queensland State 
Archives.    
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6.3.2 Develop the elected member group consistent with the One Team approach. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Elected 
Member 
Development 

Attend professional 
development 
seminars, 
conferences, and 
workshops. 

Attendance by the 
elected member 
group. 

Chief 
Executive 

Office 

On Target *  October 2021 - LGAQ 
Annual Conference 
attended by Mayor 
Hayes, Deputy Mayor 
Cr Rolfe, Cr 
Brimblecombe and Cr 
Daniels in October 
2021. 
*  October 2021 - 
Personal Development 
Training - De-escalating 
aggressive and hostile 
language attended by 
Cr Carpenter. 
*  November 2021 - 
Talking Transition 
Workshop by The Next 
Economy was attended 
by Cr Daniels and Cr 
Moriarty. 
*  November 2021 - 
ALGA Roads and 
Transport Congress 
was cancelled. 
*  December 2021 - 
Media Training - Social 
Media for Elected 
Members attended 
virtually in December 
2021 by Mayor Hayes, 
Cr Carpenter, Cr 
Brimblecombe, Cr 
Daniels, Cr Moriarty 
and Cr Sypher. 

 
6.4 Working safely 

6.4.1 Sustain a productive, efficient, and safe workforce that is responsive to council and community needs. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Asset 
Management 

Implement ongoing 
technology to 
improve asset 
management 
practices, drone 
usage, sensors, and 
mobile recording of 
data for fleet and 
plant utilisation. 

Provision of 
quarterly reporting 
on advancement in 
technology use for 
asset management. 

Corporate 
Services 

47

On Target Investigating use of 
defect reporting on 
roads through 
intelligent video 
pick-up. 
Utilisation of 
‘“RECOVER”’ for 
collection of flood 
damage, following 
recent rain event. 
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6.4.1 Sustain a productive, efficient, and safe workforce that is responsive to council and community needs. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

WHS 
Management 
Plan 

Reduce health risks 
and improve 
business 
performance 
through targeted 
health promotion 
programs. 

Improvement in 
the uptake of 
employee early 
intervention 
activities for 
employees at 
council. 

Chief 
Executive 

Office 

Monitor Wellbeing guidelines 
drafted, supporting 
early intervention 
activities.  Health 
monitoring continuing 
and supported with 
health promotions for 
bowel cancer 
awareness and RUOK 
Day. 

Improve safety 
maturity within 
culture of CHRC 
through application 
of learnings from 
meaningful 
reporting intended 
to promote 
information 
transfer, leading 
towards building 
trust and 
accountability. 

Increase in 
reported hazards 
and near misses. 

Chief 
Executive 

Office 

On Target Near-miss reporting 
has increased. A focus 
on addressing reported 
hazards continues. 
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