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Message
from the Mayor
The Central Highlands Regional Council has adopted a $237.6
million budget, outlining its focus for our 13 communities in
2022-2023. This budget reflects the goals and priorities that
underpin our new five-year corporate plan and is the third
budget in this term of council.
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It is a budget that is forward-thinking and will help build a better
future for our region and its people. But it is also a conservative
budget, reflecting the difficult decisions you trust us to make as
your representatives.
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This year we will continue to feel the impacts of COVID-19 on the
economy, at all levels. This is an uncertain and difficult time for all
Australians, and as a council we too feel the financial burden.
Our budget is a commitment to prioritise and deliver for our
communities – to provide value for the money you invest to
live in this beautiful region while ensuring council’s long-term
financial sustainability.
With an area the size of Tasmania and just 15,000 rateable
properties, it is a big task and one we take seriously.
This council—your council—provides 60-plus core services that
are not always visible or noticeable or promoted, but they are all
essential to make this region healthy, safe, vibrant, prosperous,
inclusive and liveable. Delivering these services across the region
requires a large workforce, some 437 at the last headcount, and
the reliable maintenance of our $1.6 billion asset pool.
This budget has had to carefully balance the expectations of
our communities and our region’s progression against our fiscal
responsibility, all while trying to keep rates and charges increases
for households to a minimum.
For 2022-2023, council has budgeted an operating surplus of
$3.2 million. However, when we forecast our long-term financial
position, we assume certain future economic conditions that
don’t always become a reality.
This is one of the challenges in setting a budget, particularly as
we adapt to the changing economic conditions that now prevail
– high inflation, rising interest rates, supply chain disruptions and
significant price increases for goods and services.
This has been compounded by the recent decision by the
Queensland Local Government Grants Commission to reduce
council’s financial assistance grant by 10% each year for the next
three years, estimated to total just under $4 million. These grants,
funded by the federal government and managed by the state
government, are a primary source of income for council.
Taking into consideration this funding cut as well as the
economic state of the country, we are left with a gap that must
be recovered in order for us to maintain our core service levels.

While council’s long-term financial plan shows that we are wellplaced to weather this dynamic environment, we must continue
to be sensible and practical to maintain our strong position.
For the last eight years, council has maintained a relentless
recovery strategy after the 2011-2012 resources sector downturn
and kept annual residential general rate increases to a minimum.
As a sensible approach to an equitable contribution to our rate
base, residential, commercial and rural rates will increase by 3%
and properties in the resources sector by 4% for 2022-2023.
These increases are below the March 2022 quarter Brisbane CPI
rate of 6%.
We will continue to apply levers in our rating system to limit the
impact of the significant valuation movements in rural land. A cap
on rate increases will be applied to ensure ratepayers pay no
more than 30% on their last bill.
Utility charges, particularly for water supply and sewerage
services, will be subject to higher increases as we work to ensure
the provision of secure water service delivery across the region,
particularly to our smaller towns. These utilities do not attract
subsidies, and because of the vast geographical network across
the Highlands, are one of the most costly for council to operate,
frequently relying on support from our general fund.
In managing these critical services, council also has an obligation
to comply with local government legislation in relation to the
National Competition Policy, which guides our annual price
increases through a full-cost pricing model. Through this model
we are able to raise sufficient revenue to limit the reliance on
general rates – if this did not occur residents would see much
higher increases in their rates bills to subsidise these services.
Combined with utilities charges, residential properties will see
an average increase of approximately 6% in their rates bills, or
about $4 per week, after the on-time payment discount has been
applied.
This year we are investing just under $65 million into our capital
works program. Council’s capital projects are strongly focussed
on renewal but also include new things, like the construction of
a building or a park. We will also invest in planning and design to
access additional funding opportunities.
Investing in our future is securing our future. Capital projects
recognise the growth and changes of our region and our
economy, and value-add to the way of life we all love and
cherish here in the Highlands.
This is a responsible budget that responds to both the challenges
and opportunities we face in this new world. We hope that you
recognise the deep care and thought that has gone into the
2022-2023 budget, and that we have struck the right balance
between flexibility, pragmatism and advancement.
Now more than ever it is imperative that we all work together, get
this budget delivered and keep the Central Highlands growing.

Cr Kerry Hayes
Mayor

What
we look after

$1.6 billion in assets including:
29,000
residents

13
communities

5,163 km of council roads
426 km of water mains
191 parks and open spaces
132 km of footpaths
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17 resource recovery facilities
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15,000
rateable
properties

60,000
square
kilometres

16 water and wastewater treatment plants
15 cemeteries
10 library locations
7 customer service centres
7 aquatic centres
2 art galleries

Delivery
of 60 core
services

430
staff

Long-term
destination goals
This budget is guided by our seven
long-term destination goals, as
outlined in the Central Highlands
Regional Council Corporate Plan
2022-2027. These goals respond to
our opportunities and challenges
and represent what we want to
achieve and where we want to be
in the future.

1 airport
1 saleyards

1.

Deliver, enable and advocate for reliable services for our community

2.

Protect and grow a diverse and prosperous economy

3.

Support and enhance resilient, safe, vibrant and inclusive communities

4.

Drive our council and the region towards a digital future

5.

Develop a future-focused workforce to support council and our region

6.

Responsibly manage our natural environment

7.

Prepare for a low carbon future and adapt to a changing climate

Budget
snapshot
$4.02

per week

$64.5 M

capital works program

maximum average residential
rates and charges rise

$237.6 M
total budget

$510,167

community support
Grants programs, concessions,
sponsorships and donations

$166.3 M
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total operational
budget
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$32.8 M

$54

per annum
average increase in residential
water access charges

30%

roads

capping

Maintenance of 5,163 km
of council roads

to limit increases in rates from
impact of land valuations

$286,510

$15

community development

per annum

Youth services, indigenous
support, community wellbeing

average increase in
residential waste charges

$2.9 M

$17.8 M

parks and open spaces

critical water asset investments

Capital renewal, upgrade
and new

Capital renewal, upgrade
and new

$1.9 M

$22.5 M

arts, culture and libraries

natural environment

Cultural events and
workshops, art galleries,
library services, heritage

Investment in sustainable energy,
environmental works, resource
recovery, disaster management

$4.5 M

$23.8 M

our organisation

digital future

Attraction and retention, skill
training and development,
workplace health and safety

Online council service delivery,
digital technologies and initiatives,
communications technology networks

What this budget
means for you
Where your money will go in 2022-2023

Rates
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Council invests your
rates directly back into
your community to cover
infrastructure and service
delivery costs.
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Environment

Planning and

Cultural and

and sustainability

development

community services

$10.8 M

$3.2 M

$4.0 M

Parks and
Roads

$32.8 M

Pensioner
concession
Council provides a 50% concession to eligible
pensioners on all residential rates and charges
(except for water consumption and QLD State Fire
Levy). This is in addition to the 20% state government
pensioner rebate (capped at $200 per annum).

recreation

$19.4 M

Utilities

CENTRAL HIGHLANDS REGIONAL COUNCIL - BUDGET SUMMARY 2022-2023

Council invests your
utility charges directly
back into your community
to cover costs associated
with water and waste
management.
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Water services

$24.1 M
$48.31

Wastewater
services
Services

Waste
Waste management
Management

$8.3 M
$38.80

$9.5 M
$12.89

Financial
hardship options
Council provides several
concessions and payment options
for ratepayers facing financial
difficulty, including:



up to a 100% rebate on general rates for eligible
not-for-profit organisations



deferred payment arrangements



suspension of interest when a ratepayer is in an
approved deferred payment arrangement



financial hardship assistance measures approved
under the Financial Hardship Policy, adopted in
2020-2021 in response to the COVID-19 pandemic.

$237.6 M
total investment
Council capital
investment
$64.5 M

$

$

Capital budget
by asset type
2022-2023

Airport

650,000
$

Building

7,145,838

$

Water

14,484,452
$

Site improvements

Land

912,500

Plant and
equipment

8,058,970

7,356,124

$

Road and bridge network
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$
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22,578,000

Sewerage

3,363,548

$

Total budget cost by
destination goal
4. Drive our council and
the region towards a
digital future
$

3. Support and
enhance resilient safe,
vibrant and inclusive
communities

$

5. Develop a futurefocused workforce
to support council
and our region

$

24.2 M

6. Responsibly
manage our
natural environment

$

7. Prepare for a low
carbon future and
adapt to a changing
climate

22.5 M

23.8 M

$

23.3 M

41.7 M
$

65.1 M

37.0 M

$

2. Protect and
grow a diverse and
prosperous economy

1. Deliver, enable and
advocate for reliable
services to our community

North

2022-2023

Highlights
Tieri-Capella pipeline section replacement

key projects
Central
Highlights
Mayfair Estate rehabilitation program (year 1)

$1.1 M

Park Avenue Wastewater Treatment Plant
upgrades (year 1)

$1.7 M

Construction of spelling yards at Emerald Saleyards

$390,000

Roy Day Park multi-purpose building stage 2

$385,000

Comet pier and pump replacement

$200,000
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$184,500

East
Highlights
Dingo and Duaringa filter replacements
Mourindilla and Range Baranga roads
resheeting
Blackwater rehabilitation program (year 1)
Ghungalu Nunee (gardens) stage 1
Bauhinia bin station relocation

$4.0 M

Anncrouye Road rehabilitation

$850,000

Capella Dam repairs

$579,600

Capella Aquatic Centre stage 1

$550,000

Capella Water Treatment Plant filter replacement

$150,000

Capella Showgrounds arena fence restoration

$102,300

$796,316

Footpath works on Hospital, Andrews and Pilot
Farm roads

Willows, Sapphire and Rubyvale hall upgrades
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Investment

Investment

South
Highlights

Investment

Mulcahys Road pave and seal

$3.8 M

Sunlight, Echo Hills, Wealwandangie, Buckland,
Coomoo Baralaba and Springton roads resheeting

$3.5 M

Springsure Aquatic Centre upgrades (year 1)

$2.0 M

Carnarvon Gorge Road rehabilitation

$1.2 M

Eclipse Street beautification

$605,000

Springsure and Rolleston off-leash dog parks

$290,400

Rolleston Wastewater Treatment Plant upgrade

$120,000

Investment
$4.6 M

$550,000
$1.7 M
$783,000
$527,175

Regional
Blackwater community centre renewal

65 Egerton Street, Emerald, QLD
T. 1300 242 686

www.chrc.qld.gov.au

$407,000

Highlights

Investment

Council plant replacement program

$4.0 M

Private mobile radio network

$2.5 M

Wearing surface renewal program

$2.4 M

Upgrade community housing

$960,000

Managed CCTV services

$603,720

Valve and hydrant replacements

$502,400

Flood warning network improvement

$250,000

Regional grandstand renewal

$181,500

