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Welcome to the fourth and final quarterly 
report for 2021-2022, marking the end of 
another successful year providing for our 
communities.

Looking over the financial figures, I was 
immensely proud to see that over 90% 
of our budgeted capital expenditure 
has so far been spent with additional 
expenditure still being processed. This 
means successful delivery of almost 
all planned infrastructure and assets 
projects on the ground, an especially 
good achievement given it has been 
another challenging year of change and 
disruption, especially in construction. 

Operationally, we have spent  slightly 
more than budgeted, but we have also 
received more revenue than what was 
forecast resulting in a positive operating 
result.

One of the highlights of this quarter was 
the adoption of our new Corporate Plan 
2022-2027, an exciting milestone for us 
as a council and for our community. After 
months of planning and consultation, this 
new plan provides a sense of ownership, 
clarity and inspiration for the direction 
and activities of council for the next five 
years.

Capital program success closes out the year

Our commitment to quality infrastructure 
continued to be a priority in quarter 4, 
with 217 km of road grading work 
completed across the Central Highlands 
and 5 footpaths upgraded or constructed 
in Emerald. The Glenlee Road pave 
and seal project also progressed, with 
resheeting now completed, and federal 
government funding was announced 
for several of our critical beef transport 
corridors.

Comet’s 100-year-old raw water pier 
was retired and new custom pumps 
were installed. Council also replaced the 
dosing system at the Sapphire Water 
Treatment Plant, ensuring continued 
supply of high-quality drinking water for 
residents.

There was lots happening at the Emerald 
Saleyards too. Upgrades to the front 
fence and cattle grid were finished and 
construction on additional holding yards 
commenced.

CEO's foreword
Quarter 4 Performance Report 2021-22

From physical projects to community-
building ones, the inaugural Youth 
Art Awards attracted over 60 entries 
from budding artists across the region. 
Aspiring leaders from 24 schools 
across the Central Highlands also came 
together for the Annual Mayoral Student 
Leaders Summit in May – a wonderful 
event of knowledge-sharing and growing 
our future generations.

Looking to the new financial year, with 
a new budget, new opportunities and 
new challenges, our focus remains on 
building an inclusive, prosperous and 
regional community. We look forward to 
working together to ensure the Central 
Highlands continues to be a great place 
to be.

Sharon Houlihan 
Chief Executive Officer
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First5Forever - Livestreaming 
StoryTime has commenced livestreaming 
each week from the Emerald library to 
ensure all families across the region, 
particularly those unable to visit the 
library, are able to access and engage 
with First5Forever messaging, rhymes, 
book readings and dancing. 

Walk on Country Tour
National Reconciliation Week is a time for 
us all to learn about our shared histories, 
cultures and achievements. 

Recently council had an opportunity to 
participate in a guided walk on Ghungalu 
Country. 

The tour started with a traditional    
smoking ceremony and Welcome to 
Country by the Elders, then a guided 
walk by local Aboriginal Custodians who 
taught participants about the native 
plants and bush foods, and how they are 
used for medicinal, culinary and cultural 
use. 

how we connect with 
our community
Each of our thirteen communities is unique 
and they are the heart of the Central 
Highlands region. 

We intend to inspire community spirit 
and promote a sense of belonging by 
addressing liveability, empowering 
local influencers, stimulating cultural 
diversity and pursuits, promoting healthy 
lifestyles, encouraging young people 
and supporting local prosperity by robust 
advocacy through well-planned support 
and funding.

129 sessions delivered
1,789 attendees

476 takeaway packs

communities OUTCOMES for Q4 - 2021-22

entries 
submitted to 

the annual 
youth art 

awards

Central 
highlands 
youth week 
events

First5Forver

15

Strategic Land UseStrategic Land Use

Bogantungan Hall

61

First5Forever Storytime

Have a Go Community   
Connections Event in the 
Gemfields 
On 30 April 2022, council held the Have 
a Go - Community Connections event in 
Rubyvale. The intention of the event was 
to connect community and encourage 
positive mental health and wellbeing 
following two recent flood events in the 
Gemfields. The event had 379 attendees.

There were a number of free workshops 
and activities on offer including 
meditation sessions, yoga, craft activities 
and musical workshops. 

Community groups, clubs and service 
providers were invited to promote their 
services and encourage connection. 

This event was funded by the 
Queensland Government Localised 
Mental Health Initiative and the Regional 
Arts Development Fund. 
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 � Public assets and facilities

 � Libraries

 � Community planning and 
development

 � Arts and cultural services

 � Sport and recreational engagement

 � Youth and indigenous development

 � Parks and recreational services

 � Sport and recreational facilities

 � Cemeteries

 � Town planning

 � Development assessment

 � Strategic land use and planning

 � Building and plumbing 

 � Ranger services

 � Environmental health

 � Waste management 

 � Public relations and events

 � Advocacy

 � Disaster management

 � Emergency services

 � Flood mitigation

communities' services

Emerald art gallery
In April 2022, the Emerald Art Gallery 
hosted a community exhibition of 54 
artworks submitted by local artists of 
all ages from the Emerald Art Group. A 
total of 791 people visited the sunflower-
themed exhibition, which coincided with 
the Central Highlands Easter Sunflower 
Festival. 

Local Indigenous artist Camille Swallow 
showcased her artwork in the Emerald 
gallery during a six-week exhibition from 
8 May to 17 June 2022. The exhibition, 
titled Feel My Footprints, was her 
first solo display. This exhibition was 
extremely popular with 1,164 visitors to 
the gallery.

Camille’s exhibition was also added to 
the digital gallery on council’s website for 
viewing.

Twilight Markets held on 11 June 2022 
attracted 327 visitors to the Emerald 
gallery during Camille's exhibition.

The inaugural CHRC Youth Art Awards 
were also held at the Emerald gallery on 
24 June 2022 with over 100 attendees 
viewing the 61 entries received from 
young artists across the Central 
Highlands. 

Men's Health Week event
Council supported the Emerald Men's 
Shed Queensland to host a Men's Health 
Night on 17 June 2022. The Emerald 
Rotary Club and local business Fair 
Dinkum Meats donated their manpower 
and scrumptious food contributing to the 
night's success.

The evening of education and mateship 
was an opportunity for men to come 
together and discuss their own 
experiences with health.

Guest speakers Olympic Gold Medalist 
Duncan Armstrong OAM, Dr Edward 
Barlow and Len Bunts covered topics 
such as cardiac arrest, depression and 
the need for a community of men. 

.

Annual Mayoral Student 
Leaders Summit 2022
The Annual Mayoral Student Leaders 
Summit was held at the Civic Centre in 
Blackwater on 5 May 2022.  

Schools from across the Central 
Highlands were in attendance with 
approximately 130 student leaders 
participating. 

Guest speaker Jacqui Bell shared her 
experiences to inspire young people 
to take on challenges they think aren’t 
possible. In 2019, Jacqui became the 
youngest person in history to run an 
ultra marathon on all 7 continents. She 
conquered 1,000 km across some of the 
harshest deserts and terrain in the world, 
from the hottest desert in Africa to the 
coldest in Antarctica.

Bauhinia Bicentennial 
Art Gallery (BBAG) 
The Pub Rock touring exhibition from   
the National Portrait Gallery was on 
display at the BBAG in Springsure during 
April and May 2022. The exhibition 
consisted of 79 framed photographs of 
iconic Australian bands and artists from 
the 70s and 80s. 

The Blackwater Art Society’s exhibition 
Through Our Eyes was on display at the 
BBAG with 49 works from Blackwater 
artists from May to July 2022. 

Mountain Magic Creative 
Muster
Queensland State Government 
Localised Mental Health Initiatives 
and council supported Mountain 
Magic Arts Incorporated to deliver the 
Mountain Magic Creative Muster event 
in Springsure. Approximately 100 people 
attended each day, enjoying the wellness 
resources and interactive, creative 
workshops from 20 to 22 May 2022.

Seniors Connect
Seniors from 9 communities enjoyed the 
opportunity to explore their neighbour's 
backyard, connect and reconnect 
with other seniors, and try something 
different. Five different bus trips enabled 
148 seniors to participate.

A big thank you to the partners that 
worked together to make this possible 
and meet the seniors' aspirations: 
Blackdown Seniors Incorporated, CTM 
LINKS, Emerald Neighbourhood Centre 
and Springsure Commonwealth Home 
Support Progam.

.
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Turtle removal from 
Park Avenue Wastewater      
Treatment Plant
With the installation of a discharge 
pipeline at Park Avenue Wastewater 
Treatment Plant, the lagoons had to be 
drained. There were found to be a sig-
nificant number of turtles living in these 
lagoons. Council engaged a team of 
ecologists to safely remove and relocate 
2,080 turtles to the Nogoa River. There 
are a minor number of turtles remaining 
which will likely be relocated once the 
ponds are drained.

Replacement of sodium 
hypochlorite dosing system 
Council have successfully 
decommissioned the existing sodium 
hypochlorite dosing system and 
replaced it with a new chlorine gas 
dosing system. As part of this project, a 
new ultraviolet disinfection system has 
also been installed. 

The purpose of this project was to 
upgrade the current plant and ensure 
that council can provide high-quality 
water to the people of Sapphire. 

This will ensure that there are no viruses, 
bacteria or protozoa in the water that can 
lead to illness.

Sapphire Water Treatment Plant is owned 
and operated by council and provides 
chlorinated drinking water to the 
communities of Sapphire and Rubyvale, 
servicing a population of approximately 
1,500 people.

how we build a 
sustainable community
The cornerstone of a well-planned, 
functioning and sustainable region is 
the development and maintenance of its 
infrastructure and assets. 

We will continue to apply best-practice 
systems and technology to audit, plan, 
deliver and maintain the most  
cost-effective and efficient roads, waste, 
water, wastewater and land management 
facilities and services with the security of  
a sustainable future as a priority.

infrastructure and utilities OUTCOMES  for Q4 - 2021-22

Scheduled 
services 
completed

Reactive 
maintenance         
works completed

roads graded
217+km 

100-year-old raw water 
pier replaced in Comet   
Outlasting countless floods and 
droughts, council retired Comet's raw 
water pier installed in the 1880s. 

Due to the long-standing  
infrastructure reaching end of life, 
council upgraded the system to more 
resilient and reliable custom pumps 
designed to provide sturdy protection 
from floating branches and debris.  

It is predicted the upgrades will continue 
the tradition of longevity and support 
the community for another 100 years or 
more.  

In line with the historical nature of this 
project, council engaged local 
archaeologists and Traditional Owners 
to find and protect various items such 
as stone artefacts, scar trees and other 
historical objects from the early 20th 
century. 

The Comet raw water upgrades were 
part of a $3 million capital works project 
to improve the region's water systems.

$754k+ 
New Fleet

Assets

159

217

529

Caterpillar 150-15A AWD Grader
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 � Project management office (PMO)

 � Asset management 

 � Water utilities 

 � Infrastructure services

 � Workshops

 � Fleet management

 � Quarries/borrow pits

infrastructure and 
utilities services

Supply and installation of 
a new standpipe in Sapphire 
A new standpipe was successfully 
installed in Sapphire during the month 
of June 2022 and is now available to the 
community. 

The standpipe was originally set up with 
an AvData account payment system but 
has since been modified to also accept 
credit card and coin payments. 

Pathway Construction 
Program
Council have undertaken design and 
construction of both new and existing 
pathways throughout Emerald.

Council has constructed all the new 
pathways to a minimum width of 2 m,    
allowing for the shared use of the 
pathways by pedestrians and cyclists. 

Council’s program has been 
developed to fill existing gaps in the 
pathway network while prioritising the 
program delivery based on proximity 
to nearby points of interest. This will 
enhance the interconnectivity and routes 
available to users travelling throughout 
the town on the pathway network. 
This year council have delivered new 
pathways at the following locations: 

 ■ Moody Street (Harris Street to Old 
Airport Drive)

 ■ Bradford Street (Harris Street to Old 
Airport Drive) 

 ■ Campbell Street (Opal Street to 
Borilla Street)

Council have replaced the existing 
pathways in the following locations to a  
2 m wide concrete pathway: 

 ■ Hospital Road (Racecourse Road to 
Hawkins Place) 

 ■ Hospital Road (Braeside Road to 
Pritchard Road)

Glenlee Road Pave and Seal
Glenlee Road is a rural gravel roadway 
linking the Dawson Development Road 
to the Lochington area. It has typical 
defects for this type of road and is 
frequently used by heavy vehicles 
resulting in ongoing maintenance 
demands. 

The section has recently been upgraded.

Scope of works included:

 ■ constructing new formation and    
pavement 

 ■ sealing 
 ■ upgrading and replacing drainage         

structures as required 
 ■ upgrading and renewing roadway        

furniture.

Outcomes and benefits of these works 
include:

 ■ extending the existing sealed length 
on the link

 ■ reducing maintenance grading cost 
and demand

 ■ improved drainage structure      
functionality and integrity

 ■ improved user amenity.
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Customer Satisfaction 
Survey
In May, council's annual customer service 
satisfaction survey was conducted. 
The Customer Service Team scored an 
overall satisfaction rating of 98% with 
80% of customers indicating they were 
extremely satisfied with the level of 
service offered to them by the customer 
service officer.

Property Sales
Council successfully finalised the sale 
process of 2 houses in Springsure to 
employees directly impacted by the 
sale of housing. There are also 3 vacant 
allotments currently under contract at 
Nogoa Rise in Emerald. 

Emerald saleyards
Construction of the front fence and 
cattle grid has been completed at the 
Emerald Saleyards, providing the ability 
to lockdown the entire facility in the case 
of any biosecurity incursion.

Construction has commenced on the 
Emerald Saleyards holding yards, with 
the civil works being completed. The 
steel was pre-purchased to reduce any 
further price rises and the tender for the 
construction of the yards was awarded. 

Airport kiosk
After council gave the go-ahead to 
proceed with re-establishing the 
Emerald Airport Cafe, the service is ready 
to be launched in August 2022. Guests to 
the airport will be treated to the smell of 
freshly brewed coffee and baked goods.

Emerald Airport
Passenger numbers
As Australia emerges from the 
travel restrictions of the recent past, 
passenger numbers at Emerald Airport 
continue to grow. Although not quite 
at pre-pandemic levels, the airport is 
experiencing a consistent increase in 
patronage.  

how our community 
connects with us

customer and commercial services OUTCOMES Q4 - 2021-22

Optimise management of the 
commercial business units.

Provide excellent customer service 
to ensure professional service 
delivery.

calls received
5,400

customer requests received

4,712

head of cattle SOLD AT 
THE SALEYARDS

15,760

 � Customer service and call centre

 � Area office support

 � Rural transaction centre support

 � Emerald Saleyards

 � Emerald Airport 

 � Aerodrome landing strips

 � Property services

 � Native title 

 � Staff housing

 � Community housing

 � Support Central Highlands (Qld) 
Housing Company Ltd 

 � Commercial leasing

 � Land acquisition and disposal

 � Land tenure

customer and 
commercial services

Emerald Saleyards
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2022 Queensland Training 
Awards nominations
Council are Central Queensland (CQ)
regional finalists in the upcoming 
Queensland Training Awards for the 
Large Employer of the Year category. 
The awards showcase employers 
who provide exceptional support to 
employees undertaking apprenticeships 
and traineeships. 

Council have a rich history of developing 
employees through this entry-level  
talent pathway and our dedicated 
training and development team continue 
to improve our delivery methods year   
on year. 

Making top 3 for the CQ region is an 
achievement in itself! The region covers 
Mackay, Gladstone, Rockhampton, 
Central Highlands, Longreach, North 
Burnett, Bowen Basin and Birdsville.

The winners announced at the 
Queensland Training Awards will attend 
state finals later in the year.

Supervisor Toolkit launched
The Supervisor Toolkit is a personalised 
training program designed to support 
council's first-tier leaders in undertaking 
some of the critical supervisory 
components of their roles. 

A range of specialised courses have 
been developed by subject matter 
experts within council. Between 
April to June 2022, council launched 
'Responsibilities of a Leader' and 
'Introduction to Procurement' with  52 
attendees at sessions held in Blackwater, 
Capella, Emerald and Springsure. 
Positive feedback was received from 
attendees across these sessions. 

how we serve our 
community

corporate services OUTCOMES for Q4 - 2021-22

attendees 
Supervisor Toolkit 
training program

52

New Corporate Plan 2022-2027
Over the past year, council have been 
working on the development of a new 
corporate plan. Following extensive 
consultation with community and 
council, a draft plan was released for 
public exhibition and all feedback was 
considered. Council's Corporate Plan 
2022-2027 was adopted at its general 
council meeting on 15 June 2022. 

TOP 3 
for the 2022 
queensland 
training 
awards

 � Payroll

 � People and culture

 � Recruitment

 � Learning and development

 � Information communication 
technology (ICT)

 � Financial services

 � Governance

 � Procurement and stores

 � Information and records management

 � Risk management

corporate services

Office of the CEO services
 � Safety and wellness

Council's training and development team

New 
corporate 
plan 2022-2027 
adopted

Clearly define the functions, services, 
roles and responsibilities of council.

Maintain high standards of corporate 
governance.

Ensure transparency and 
accountability through integrated 
performance management reporting.

Ensure the long-term financial 
sustainability of the region through 
prudent financial management and 
budgeting.
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The overall operational plan results for the fourth quarter indicate the following performance:

2021-22 Operational Plan Performance 

Quarter 4 Performance Report 2021-22

Key Priority Number of Activity Measures
 � Key Priority 1: Strong, vibrant communities 18

 � Key Priority 2: Building and maintaining quality infrastructure 20

 � Key Priority 3: Supporting our local economy 13

 � Key Priority 4: Protecting our people and our environment 20

 � Key Priority 5: Leadership and governance 17

 � Key Priority 6: Our organisation 12

   Total 100

Budget performance against operational plan delivery (includes operating and capital): 

key priority

Adopted
Budget 

Budget Review 4 

(BR4)

$

 Q4 accumulative
Interim actuals Q1 actuals

$

Q2 actuals

$

Q3 actuals

$

Q4 actuals

$% $

Key Priority 1: Strong, vibrant communities  35,767,498 99  35,267,449 8,628,027 8,661,436 8,365,976  9,612,010

Key Priority 2: Building and maintaining 
quality infrastructure

 117,270,541 100  117,656,800 25,922,195 24,050,342 33,761,503 33,922,760

Key Priority 3: Supporting our local 
economy

11,646,466 96 11,126,187 2,140,117  2,649,628 2,169,090  4,167,352

Key Priority 4: Protecting our people and 
our environment

 36,686,289 99   36,243,068  7,931,298  8,469,986 9,434,070  10,407,714

Key Priority 5: Leadership and governance 16,914,260 91 15,458,719  5,079,264 3,365,215 2,912,343 4,101,897

Key Priority 6: Our organisation  15,517,764 82 12,796,812  2,713,157 3,144,361 2,914,170 4,025,124

TOTALS  233,802,817 98  228,549,035 52,414,058 50,340,968 59,557,152 66,236,857
Note: internal expenditure is presented gross of internal corporate overhead transactions
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Financial PERFORMANCE
This summary provides a review of council’s interim operating performance measured against the approved budget (BR4) for 
the financial year ended 30 June 2022. Interim results indicate that both operating revenue and expenditure have exceeded the 
BR4 budget by minor amounts with the variance in the operating result being slightly positive. The 2021-22 statutory financial 
statements are currently being compiled and the final reported result will not be determined until these are finalised.

summary of operating performance (excludes capital)

2021-22 operating performance
full year  
budget 

$

2021-22 ytd
Budget + BR4

$

2021-22 ytd
actuals 

 $

 
variance

$

Income 165,582,088 173,580,532 174,518,422 937,890

Expenditure 163,250,104 172,531,421 173,307,789 776,368

Operating result surplus/(deficit) 2,331,984 1,049,111 1,210,633 161,522
Note: internal revenue and expenditure is presented gross of internal corporate overhead transactions

Operating Revenue

OPERATING EXPENSES
The operating expenditure graph compares interim actual expenditure to BR4 by department. Interim actual expenditure is 
$776,368 more than the approved budget.

The operating revenue graph compares interim actual revenue to BR4 by department. Interim actual reported revenue is $937,890 
more than the approved budget.
Key revenue variances: 

Infrastrucuture and Utilities
 ■ Additional revenue from water connection fees of 
$176,878 

 ■ Unbudgeted Regional Jobs and Investment Packages 
(RJIP) CQ intermodal terminal funding of $1.061 m which 
is offset by increased expenditure 

 ■ Reduction in recoverable contract works revenue by 
$344,385 as a result of rain events causing delays in the 
delivery of projects 

 ■ Grant funding for the Local Roads and Community 
Infrastructure Program phase 2 projects of $553,942 has 
not been recognised to date and will be reviewed during 
the financial statement preparation process

Customer and Commercial Services
 ■ Additional revenue of $421,201 from airport activities due 
to an increase in passenger numbers

Corporate Revenue and Expenses
 ■ An increase of $278,690 in interest received on 
outstanding rates and charges balances being higher 
than anticipated

Communities
 ■ An increase of $135,293 in planning and development fees 
related primarily to development applications and permits

 ■ Grant funding for the Local Roads and Community 
Infrastructure Program phase 2 projects of $290,000 has 
not been recognised to date and will be reviewed during 
the financial statement preparation process

Key expenditure variances: 

Infrastrucuture and Utilities
 ■ Increases in water utilities, materials and contractor 
expenditure due to increased maintenance pricing costs

 ■ Increases in fleet external plant hire, servicing and repair 
costs 

 ■ Additional roads and streets maintenance works required 
to repair damages caused from rain events towards the 
latter part of the financial year

 ■ Unbudgeted expenditure for the RJIP CQ intermodal 
terminal funding which is offset by grant revenue 

Corporate Services
 ■ Financial services contractors’ and consultants’ 
expenditure savings

 ■ ICT contractor expenditure savings due to the delay 
in SaaS projects completion. Expenditure is expected 
to increase as additional expenditure accruals are 
processed as part of the preparation of the 2021-22 
statutory financial statements

Communities
 ■ Expenditure savings relating to planning consultants
 ■ Flood mitigation materials and services expenditure savings
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Project status based on adopted budget as at 30 June 2022
Interim capital expenditure is $55.241 m (90.16%) compared to the approved budget (BR4) of $61.271 m. Capital expenditure 
is expected to increase as additional expenditure accruals are processed as part of the preparation of the 2021-22 statutory 
financial statements.

The table below measures interim capital expenditure against budget for each project stage:

The table below summarises interim capital works completed against budget for each department.

Capital Reporting Quarter 4  2021-22
This section reports on council’s capital program and the progress stage of projects.
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2021-22 Operational Plan – Performance Report  
 

 
2021-22 Quarter 4 Performance Report 

 

Council adopted its 2021-22 annual Operational Plan on 28 July 2021.  The Operational Plan provides an activity-

based plan on how and what council will do during the financial year to respond to the priorities in council’s and the 

communities long term planning documents. 

 

The Operational Plan is structured against the six key priority areas of council’s five-year Corporate Plan – 2017-2022: 

• Strong vibrant communities 

• Building and maintaining quality infrastructure 

• Supporting our local economy 

• Protecting our people and our environment 

• Leadership and governance 

• Our organisation 

 

The following provides an overview of council’s delivery of the 2021-22 Operational Plan for the period ending  

30 June 2022. 

 

Each program/activity has been given a status on how each have progressed, identifying where targets were met or 

highlighting any exceptions or carry over activity. The following legend provides an overview on the actions and their 

status. 
 

Quarter 4 Activity Status 

     

LEGEND 
Q1 

ACTIVITIES 
Q2 

ACTIVITIES 
Q3 

ACTIVITIES 
Q4 

ACTIVITIES 

Completed 2 10 22 80 

On Target 84 74 53 - 

Monitor 10 4 5 - 

Below Target 4 12 1 2 

Carry over  0  0  8  18 

Total 100 100 100 100 

                         

Quarter 4 Key Priority Status 
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2021-22 Quarter 4 Performance Report 

 

1. Strong vibrant communities 
1.1 Support diverse communities 

1.1.1 Provide and maintain accessible community services and facilities that meet the needs of our diverse 
communities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Youth 
Strategy and 
Action Plan 
2018-2023            
 

Deliver programs that 
directly target health 
and wellbeing needs 
of young people. 

Facilitation of two 
regional initiatives 
that respond to the 
Resilient Youth 
survey results. 
Target date: 30/06/22 

Communities Completed 
in Q4 

Two regional initiatives 
were delivered:  
1. Queensland Youth 
Week from 1 to 11 April 
2022 with multiple 
activities facilitated 
across the region.   
2. Annual Mayoral 
Student Leaders 
Summit on 5 May 2022.  

Facilitate growth of 
the Youthinc. group 
model. 

Increase Youthinc. 
groups from 3 to 4 
communities. 
Target Date: 30/06/22 

Communities Completed 
in Q1 

Youthinc. Groups were 
increased from 3 to 4 
communities in  
quarter one. 

 

1.1.2 Position the community at the heart of the advocacy strategy. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Liveability 
Strategy and 
Action Plan  

Implement key 
actions of the 
liveability strategy for 
the region. 
 

75% completion of 
key actions that are 
not dependent on a 
planning scheme 
amendment 
(these actions are 
identified as “ongoing” in 
the Action Plan). 
Target Date: 30/06/22 

Communities Completed 
in Q4 

80% of key actions 
completed including: 

• Development of 
Urban design 
guidelines  

• Drafting of regional 
environmental 
assessment report.  

 

1.2 Respecting our cultures 

1.2.1 Preserve, maintain and provide access to our region’s history. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Heritage 
Management 
Framework 
 

Preserve and provide 
access to local 
heritage collections. 

Publication through 
Montage: 
10 oral history 
interviews and 100 
digitised library and 
community group 
historical resources. 
Target Date: 30/06/22 

Communities Completed 
in Q4 

A total of 10 oral 
history interviews and 
183 digitised library and 
community group 
historical resources 
were collected. 
 
 

 

1.2.2 Promote the heritage, arts and cultures of our communities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Reflect 
Reconciliation 
Action Plan 
2019-2020 

Increase awareness 
of Aboriginal and 
Torres Strait Islander 
people’s culture. 

Facilitation of  
4 Aboriginal and 
Torres Strait Islander 
people cultural 
activities. 
Target Date: 30/06/22 

Communities Completed 
in Q3 

Facilitation of 4 
Aboriginal and Torres 
Strait Islander people 
cultural activities were 
completed in quarter 3. 
Additionally in  
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1.2.2 Promote the heritage, arts and cultures of our communities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

quarter 4, the following 
National Reconciliation 
Week events were 
held:  

• 28 June - Walk on 
Ghungalu Country, 
9 staff registered, 
27 participants   

• 30 May - 
Community Art 
Workshop held in 
Blackwater, 10 
participants 

• NRW Library 
displays 

• Elders Stories 
Video Luncheon 
held in Blackwater, 
30 attendees.   

NAIDOC event:  

• Springsure NAIDOC 
celebrations, over 
180 attendees. 

Creative 
Cultural 
Futures 
Strategy 
2016-2026 
 

Central Highlands 
Regional Galleries 
development. 

Publication of  
3 online profiles of 
local artists/art 
groups. 
Target Date: 30/06/22 

Communities Completed 
in Q3 

3 online profiles of 
local artists/art groups 
were published during 
quarter 3. 

Deliver art 
competitions within 
the region.  

Delivery of  
2 competitions. 
Target Date: 30/06/22 

Communities Completed 
in Q3 

2 competitions in 
Springsure and Emerald 
were delivered during 
quarter 3. 

Deliver signature arts 
and culture events. 

Delivery of  
2 signature events - 
Arts Around August 
2022 and Metal in 
March 2022. 
Target Date: 31/03/22 

Communities Completed 
in Q3 

Arts Around August 
2022 and Metal in 
March 2022 were 
completed during 
quarter 3. 

Maintain current 
Sister City 
relationship with 
Ichinoseki, Japan. 

Facilitation of online 
interaction with 
Ichinoseki partners. 
Target Date: 30/06/22 

Communities Completed 
in Q4 

Online facilitation 
occurred with 
Ichinoseki partners in 
relation to the student 
exchange program and 
planning for online 
Japanese - English 
conversation class. The 
online Japanese- 
English conversation 
class is planned for 
Thursday 28 July 2022 
to accommodate Japan 
school holidays. Forty 
Ichinoseki students will 
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1.2.2 Promote the heritage, arts and cultures of our communities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

converse with Emerald 
State High School 
students to practice 
their language skills 
and learn about each 
other's culture from a 
teenager's perspective. 

Regional Arts 
Development 
Fund (RADF) 
program 

Coordinate the RADF 
program. 
 

Promotion of  
3 rounds for grant 
applications. 
Target Date: 30/06/22 

Communities Completed 
in Q3 

Three rounds for grant 
applications were 
completed during 
quarter 3. 

 

1.3 Respecting our cultures 

1.3.1 Lead active community planning and engagement by encouraging community participation and input into 
council’s decision-making 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Community 
Engagement 
Action Plan 
 

Continue to engage 
regularly with the 
community through 
events such as 
AgGrow and rural 
shows. 

Attendance to  
3 community events. 
Target Date: 30/06/22 

(subject to COVID-19 
restrictions) 

Communities Completed 
in Q2 

Three community 
events were attended 
during quarter one and 
quarter 2. 

Encourage 
community 
engagement. 
 

Facilitation of  
8 online 
engagements. 
Target Date: 30/06/22 

Communities Completed 
in Q3 

Facilitation of  
8 online engagements 
were completed during 
quarter 3. 
Additionally, during 
quarter 4, there were 6 
online engagements 
facilitated through 
Have Your Say Central 
Highlands: 

• Gemfields Planning 
Study Project 
Reference Group 
Expression of 
Interest survey 

• Gemfields Have a Go 
event survey 

• Central Highlands 
Art Awards - Youth 
People's Choice 
Award  

• Event Feedback - 
Fairbairn Dam 50th 
Anniversary Event 

• Resource Recovery 
(Waste 
Management) 
Strategy 2022-2032.  
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1.3.1 Lead active community planning and engagement by encouraging community participation and input into 
council’s decision-making 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Implement regional 
engagement. 

Publication of 
Facebook events for 
all Community 
Reference Group 
(CRG) meetings.  
Target Date: 30/06/22 

Communities Completed 
in Q4 

All CRG meetings were 
published on council's 
Facebook page. 
 

Promote the   
13 CRGs across the 
region. 
 

Publication of  
4 videos promoting 
CRGs. 
Target Date: 30/06/22 

Communities Completed 
in Q4 

Two videos were 
completed in quarters 
2 and 3.  The 
remaining 2 videos 
were posted in quarter 
4 promoting the 
completion of projects 
advocated for by the 
Gemfields CRGs: 
1. Willows ANZAC 
memorial upgrade. 
2. Anakie tennis court 
upgrades. 

 

1.3.2 Lead and influence community participation in healthy and active lifestyles. 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Community 
Engagement 
Action Plan 
 

Provide opportunities 
for community to 
engage on key social 
issues e.g., domestic 
violence, mental 
health, and suicide. 

Facilitation of 3 
community events.  
Target Date: 30/06/22 

 

Communities Completed 
in Q4 

Facilitation of 2 
community events 
were completed in 
quarters 2 and 3.  The 
remaining event ‘Have 
a go’ Rubyvale Flats 
was held 30 April 2022, 
with 379 attendees.  

Deliver community 
programs and events 
that promote active 
and healthy lifestyles. 

Facilitation of  
20 events with  
600 attendees to  
Get Out Get Active. 
Target Date: 30/06/22 

Communities Completed 
in Q2 

Facilitation of 25 Get 
Out Get Active events 
with 330 attendees 
was completed in 
quarter 2. 

Facilitation of  
20 Events with 
1200 attendees to 
Healthy Active 
Highlanders. 
Target Date: 30/06/22 

 

Communities Completed 
in Q4 

Healthy Active 
Highlanders Program 
has been delivered 
across 18 events over 8 
weeks from 25 April to 
19 June 2022 with a 
total of 584 
participants attending 
classes in boxing, 
balance, yoga, pilates, 
core strength and 
conditioning, and body 
combat held across 
Springsure, Capella, 
Emerald, Blackwater, 
Rolleston and 
Sapphire. 
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1.3.3 Facilitate opportunities for learning, social activities, community events, grants and funding programs. 

Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Libraries 
Action Plan 
 

Implement year one 
of the Library Action 
Plan to standardise 
collection 
management across 
all libraries. 

Implementation of a 
library resource 
guideline. 
Target Date: 30/06/22 

Communities Completed 
in Q4 

Guideline is complete is 
currently being 
implemented.  
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2. Building and maintaining quality infrastructure 
2.1 Well planned and connected communities 

2.1.1 Develop and implement a robust Infrastructure Plan through effective long-term asset management 
practices. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Asset 
Management 
Plans (AMP) 
 

Integrate AMPs with 
long-term financial 
plan. 
 

Alignment of the 
capital works 
renewal program 
funding to asset 
management plans 
and long-term 
financial plan from 
the outcomes of the 
Asset Physical 
Condition 
Inspections (APCI). 
Target date: 31/12/21 

Infrastructure 
and Utilities  

Completed 
in Q4 

 
  

2022-23 capital work 
program aligns with 
current asset 
management plans and 
long-term financial plan. 
Scheduled review of 
asset management 
plans and APCI 
alignment has 
commenced and is 
ongoing in 2022-23.   

Progress the new 
Super Resource 
Recovery Centre. 

Completion of 
identification and 
feasibility for a new 
site. 
Target date: 30/06/22 

Communities Completed 
in Q4 

 
  

Proposed Resource 
Recovery Centre and 
Landfill Feasibility Study 
was received in quarter 
4.  This will now inform 
the further detailed 
technical work required 
to continue 
investigations of the 
identified new site.   
A final investment 
decision will be required 
in quarter 2 of 2022-23. 

 

2.1.2 Implement an effective open space and recreational plan. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Open Space 
Recreation 
Plan / Master 
Plan 

Beautification 
planning in 
Blackwater, 
Rolleston, Rubyvale, 
Tieri and Sapphire. 

Endorsement of 
plans by council. 
Target date: 30/06/22 

Communities Carry over  
to 2022-23  

Capital 
Works 

Program 

Beautification plans 
have been developed in 
consultation with 
community for 
Blackwater and 
Rolleston.  To be 
presented to council in 
2022-23. Planning 
continues as part of 
council’s capital 
program for 2022-23 in 
Rubyvale, Tieri and 
Sapphire in consultation 
with community. 
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2.1.2 Implement an effective open space and recreational plan. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Finalise plans and 
continue works in 
Bluff, Comet and 
Springsure. 

Completion of  
approved plans. 
Target date: 30/06/22 

Communities Completed 
in Q4 

Plans have been 
completed for Bluff, 
Comet and Springsure 
with all plans now 
submitted to the 
Department of 
Transport and Main 
Roads for approval of 
works to begin across 
the next 3 years. 

The Game 
Plan 

Undertake Sport and 
Recreation master 
planning for the 
region. 

Development of a 
sport and recreation 
strategic action plan.  
Target date: 30/06/22 

Communities Completed 
in Q2 

The CHRC Open Space 
and Recreation Plan 
2021-2031 has been 
adopted by council as 
the guiding document 
for the management of 
sporting spaces and 
parks over the next 
decade. This activity 
was completed in 
quarter 2. 

 

2.1.3 Implement a decision-making framework for the prioritisation of shovel-ready projects. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Capital 
delivery 
strategy 

Establish the project 
management office 
(PMO). 

Development of a 
project 
management 
governance 
framework. 
Target date: 31/12/21 

Infrastructure 
and Utilities 

Completed 
in Q3 

Project management 
governance 
framework in place. 
The capital budget bid 
and budget review 
processes have been 
endorsed by the 
Strategic Program 
Governance Group 
(SPGG) and 
implemented across 
council. The end-to-
end process mapping 
is ongoing with PMO 
staff focusing on 
individual steps and 
consulting with Safety 
and Wellness, 
Procurement and 
Governance teams 
regularly. 
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2.1.3 Implement a decision-making framework for the prioritisation of shovel-ready projects. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Identification of a 
prioritised list of 
projects to develop 
to submission 
standard (for all 
major recurrent 
grant funding 
opportunities).  
Target date: 31/12/21 

Infrastructure 
and Utilities 

Completed 
in Q4 

Project list is reviewed 

and updated regularly, 

and projects added as 

scoping documents are 

submitted to the SPGG. 

A 3-year capital works 

program has been 

developed in 

consideration of the 

2022-23 budget with 

projects to be 

prioritised as sources of 

external funding are 

identified.   

A multi criteria 

assessment tool has 

been endorsed by 

SPGG for the 

development of the 

approved list of 

projects. 
 

2.1.4 Plan and deliver essential infrastructure that supports a sustainable future. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Waste 
Reduction 
and Recycling 
Plan 2016 - 
2026 (WRRP) 

Develop a centralised 
regional waste 
management facility 
strategy. 
 

Presentation of 
options paper to 
council. 
Target date: 31/12/21 

 

Communities Completed 
in Q4 

The target date of 31 
December 2021 was 
not achieved. However, 
the draft Resource 
Recovery (Waste 
Management) Strategy 
was presented to 
council on 25 May 2022 
and endorsed for 
release to the 
community for 
comment. Consultation 
feedback will be used 
to inform the 
finalisation of the 
strategy in 2022-23.  

Water 
Security 
Strategy 

Develop a water 
security strategy. 

Completion of a 
draft Water Security 
Plan for 
consideration and 
adoption by council. 
Target date: 31/01/22 

 

Infrastructure 
and Utilities 

Carry over  
to 2022-23  
Operational 

Plan 

 

A water strategy is 
currently in draft 
status. It is over 80% 
complete and is being 
reviewed by relevant 
stakeholders. The 
strategy is scheduled to 
be presented to council 
in September 2022. 
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2.1.4 Plan and deliver essential infrastructure that supports a sustainable future. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Water 
Utilities 
Business Plan 

Review of business 
plan and associated 
asset management 
plans.  

Completion of the 
water treatment 
asset management 
plan. 
Target Date: 30/06/22 

Infrastructure 
and Utilities 

Completed 
in Q4 

The 2022-23 capital 
work program aligns 
with current asset 
management plans and 
long-term financial 
plan. 
Scheduled review of 
asset management 
plans and APCI 
alignment has 
commenced and is 
ongoing in 2022-23.   

Clean Growth 
Choices 
Program 

Implement the Clean 
Growth Choices 
Program. 

Identification of 
initiatives for 
consideration by 
council. 
Target Date: 30/06/22 

 

Communities Completed 
in Q4 

Identified initiatives 
progressed include: 
•Build, Own, Operate 
and Transfer contract 
executed to deliver 
solar generation 
systems that enable 51-
59% renewable energy 
usage on the sites 
under a Build, Own, 
Operate and Transfer 
model with no capital 
costs to council.  
• ‘Third party review of 
Net Zero Greenhouse 
Gases (GHG) Action 
Plan’ completed. This 
document will be 
utilised to inform the 
Towards “Net Zero” 
Future Strategy. 

Project 
Management 
System 

Develop and 
implement a 
standardised project 
management system 
including framework, 
methodologies and 
processes. 

30% of projects to 
be facilitated 
through PMO 
processes. 
Target Date: 30/06/22 

 

Infrastructure 
and Utilities 

Completed 
in Q4 

Standardised project 

management systems 

and processes 

commenced and 

ongoing. The 2022-23 

capital works program 

development was 

facilitated and 

managed by the PMO. 

All capital works 

reporting for 2021-22 

was collated monthly 

by the PMO for 

reporting to the SPGG. 

Processes are in place 

for all finalisation and 

capitalisation of 

projects through the 

PMO.  
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2.1.5 Develop a strategy for our land and property assets. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

CHRC Staff 
Housing 
Strategy 

Implementation of 
housing strategy. 

Commencement of 
year two of the  
renewal program. 
Target Date: 30/06/22 

 

Customer and 
Commercial 

Services 

Completed 
in Q4 

The council adopted 

housing strategy is 

being implemented on 

schedule (sale and 

replacement).  On time 

and budget to being 

completed end of 

financial year 2022-23.  

2.2 Affordable and well-serviced infrastructure  

2.2.1 Develop efficiencies in water and wastewater operations. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Strategic 
Business Plan 
for Water 
Utilities 

Implement adopted 
strategic business 
plan actions. 
 

Implementation of  
year one funded 
initiatives. 
Target Date: 30/06/22 

Infrastructure 
and Utilities 

Completed 
in Q4 

Year one projects were 
adjusted to align with 
the approved budget.   
Further strategic 
business plan actions 
have been identified 
and included in the 
2022-23 budget. 

 

2.2.2 Develop a roads and transport strategy ensuring the efficient and effective use of resources. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Roads and 
transport 
strategy 

Collaborate on 
essential regional 
transport 
infrastructure 
network with local 
road user groups. 

Attendance to all 
Bowen Basin 
Regional Road 
Group (BBRRG) 
meetings, continue 
with and create new 
road user group 
meetings. 
Target Date: 30/06/22 

Infrastructure 
and Utilities 

Completed 
in Q4 

All required Bowen 
Basin Regional Road 
and Transport Group 
(BBRRTG) meetings 
were attended by 
council delegates and 
representatives. 
Commencement of a 
regional road 
investment strategy 
was funded through 
the BBRRTG. Joint 
procurement 
opportunities included 
a bitumen resealing 
program with Isaac 
Regional Council. 

Implement a grids 
and gates policy and 
process. 

Adoption of policy  
by council.  
Target Date: 30/06/22 

 

Infrastructure 
and Utilities 

Carry over  
to 2022-23  
Business / 
Work Plan 

 

A draft grids and gates 
policy and compliance 
strategy has been 
workshopped with 
council and will be 
presented to council 
for adoption in  
quarter 2 of 2022-23. 
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2.2.3 Deliver waste, recycling, and re-use strategies across the region. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Waste and 
Recycling 
Strategy 

Implement a waste 
recycling and reuse of 
resources strategy 
throughout the 
region. 

Adoption of the  
Waste Strategy by 
council. 
Target Date: 30/06/22 

 
 

Communities Carry over  
to 2022-23  
Operational 

Plan 

The Draft Resource 
Recovery (Waste 
Management) Strategy 
was endorsed by 
council for release for 
consultation from 26 
May to 3 July 2022. 
Over 200 responses 
were received and are 
being reviewed prior 
to returning to council 
for consideration in 
quarter one of  
2022-23. 

Facilitation of a 
school education 
program. 
Target Date: 25/02/22 

Communities Completed 
in Q4 

Three schools were 

engaged in a waste 

education program 

throughout 2021-22. 
 

2.2.4 Implement energy efficient practices for our assets and facilities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Central 
Highlands 
Regional 
Council 
energy 
utilisation 
plan 

Develop asset and 
facility energy 
efficient management 
plan to reduce 
environmental 
impacts. 

Adoption of plan  
by council. 
Target Date: 30/06/22 

 

Communities Completed 
in Q4 

Alternative approach 

agreed through the 

adopted Corporate 

Plan 2022-2027. 

Alternative approach is 

to develop  Towards 

“Net Zero” Future 

Strategy and roll-out 

solar panels on 

identified assets.   

Asset 
sustainability 
ratio 

Align the asset 
sustainability ratio to 
council’s asset base 
and maintaining 
agreed service levels. 

Council to fund a 
minimum of 80% of 
depreciation over 
the Long-Term 
Financial Plan 
(LTFP) across asset 
portfolio. 
Target Date: 30/06/22 

Infrastructure 
and Utilities  

Completed 
in Q4 

The LTFP allows for 
funding of minimum of 
80% of depreciation 
across the asset 
portfolio. Depreciation 
was included in the 
2021-22 budget based 
on the current asset 
management plans 
and LTFP. 
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3. Supporting our Local Economy 
3.1 Facilitate investment and employment opportunities 

3.1.1 Support the Central Highlands Development Corporation (CHDC) to facilitate networks and partnerships 
between local business, industry groups and government. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Central 
Highlands 
Economic 
Master Plan 
(CHEMP) 

Support and facilitate 
economic and tourism 
development in 
accordance with the 
CHDC Service Level 
Agreement (SLA)  
2021-25. 
 

Monitor the 
progress of CHDC 
performance and 
provision of 
quarterly reports to 
council. 
Target Date: 30/06/22 

Chief 
Executive 

Office 
 

Completed 
in Q4 

CHDC Service Level 
Agreement quarterly 
reports provided.   
Presentation of the 
quarter 4 report to 
council scheduled in 
July 2022. 

Completion of the  
CH invest Study. 
Target Date: 30/06/22 

 

Chief 
Executive 

Office 
via Central 
Highlands 

Development 
Corporation 

Carry over  
to 2022-23  
Operational 

Plan 

Financial contributions 
complete. Contractor 
engaged. Briefing 
meeting with successful 
contractor and study 
commenced. 

Completion of a 
development 
register. 
Target Date: 30/06/22 

 
 

Chief 
Executive 

Office 
via Central 
Highlands 

Development 
Corporation 

Completed 
in Q4 

New information from 
the Department of 
Resources was not 
available therefore 
CHDC transitioned to a 
new form of 
investment collateral. 
Major Projects 
document in design for 
publication in quarter 
one of 2022-23. 

Completion of a 
development 
profile. 
Target Date: 30/06/22 

 
 

Chief 
Executive 

Office 
via Central 
Highlands 

Development 
Corporation 

Completed 
in Q2 

Economic Profile 
completed and 
published. 

 

3.1.2 Promote the Central Highlands as a region for tourism and development opportunities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Regional 
Economic 
Development 
Incentive 
(REDI). 

Promotion of the 
REDI.  

Table a minimum of 
eight REDI 
applications for 
consideration by 
council. 
Target Date: 30/06/22 

Communities Below 
Target 

A total of 6 applications 
were received with 4 
presented for 
consideration by 
council during 2021-22.  
 

 

3.1.3 Encourage a diverse supply of housing affordability and choice. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Central 
Highlands 
(QLD) 
Housing 
Company Ltd 

Review Company 
Constitution Object. 
 

Review of 
Constitution Object 
to allow regional 
disbursement of 
assets. 
Target Date: 30/06/22 

Customer and 
Commercial 

Services 

Completed 
in Q2 

Constitution object 
reviewed and updated. 
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3.1.3 Encourage a diverse supply of housing affordability and choice. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

 Fulfill board 
governance 
obligations. 
 

Facilitation of 
quarterly board 
meetings. 
Target Date: 30/06/22 

 

Customer and 
Commercial 

Services 

Completed 
in Q4 

Customer and 
Commercial Services 
continue to fulfil board 
governance obligations 
for the Central 
Highlands (Qld) 
Housing Company 
Limited and will 
continue to assist with 
the voluntary 
liquidation process in 
2022-23. 

 

3.1.4 Advocate and support the development of the Central Highlands as a regional hub. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Central 
Highlands 
Development 
Corporation 
 

Support the Food and 
Fibre+2.0 initiative. 
 

Completion of a 
dedicated regional 
agtech incubator. 
Target Date: 30/06/22 

 

Chief 
Executive 

Office 
via Central 
Highlands 

Development 
Corporation 

Completed 
in Q3 

Successful delivery of 
AgTech21 and several 
workshops for SME 
were facilitated 
throughout 2021-22. 

Development of 
food and fibre 
cluster networking 
framework to 
enhance technology 
development and 
innovation in the 
food and fibre 
sectors. 
Target Date: 30/06/22 

Chief 
Executive 

Office 
via Central 
Highlands 

Development 
Corporation 

Completed 
in Q3 

Food and fibre cluster 
networking framework 
has been developed 
and implementation is 
progressing with 
promotion of the 
initiative across the 
supply chain.  

 

3.2 Support local business and emerging industries 

3.2.1 Facilitate opportunities for existing businesses and emerging industries to consolidate and grow. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Local 
business and 
emerging 
industries  
 

Facilitate connections 
and opportunities to 
grow across the 
resource sector 
operational footprint.  

Completion of one-
on-one mentoring 
support initiatives, 
number of training 
initiatives, number 
of networks and 
alliances with 
organisations. 
Target Date: 30/06/22 

Chief 
Executive 

Office 
via Central 
Highlands 

Development 
Corporation 

Completed 
in Q4 

Various workshops 
were delivered 
throughout the year to 
increase agility and 
resilience in our local 
business community. 
Participation as 
members of the 
Advisory Committees of 
LBF, Skilling 
Queenslanders for 
Work and the QLD 
Local Jobs and skills 
taskforce has built 
strong alliances. 
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3.2.1 Facilitate opportunities for existing businesses and emerging industries to consolidate and grow. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Key deliverables in 
quarter 4 include: 

• Central Highlands 
Business Survey - 
278 respondents 

• Small Business 
Month Networking 
Event - 16 
businesses plus 
CHDC and Mayor 
attended 

• Purchase of Grant 
Finder service for 
business and 
community 

• Planning and 
Promotion of 
Business Mentoring 
Workshop:   

• Boost Your Online 
Presence set for 
20/07/22 

• Indigenous 
Business Support 
meeting with 
Trading Tracks and 
CHRC 

• Bridging the 
Boundaries 
Program meeting 
with partners in 
Moranbah 

• Update 
presentation to 
Local Buying 
Foundation 
Advisory 
Committee. 

Completion of a 
business survey to 
measure business 
conditions and 
overall health of the 
Central Highlands 
economy. 
Target Date: 30/06/22 

Chief 
Executive 

Office 
 

Completed 
in Q3 

Annual business survey 
was completed with 
278 businesses having 
responded during the 
survey period, 2 May to 
3 June 2022. 
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3.2.1 Facilitate opportunities for existing businesses and emerging industries to consolidate and grow. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Presentation to 
council on the 
outcomes of the 
business survey. 
Target Date: 30/06/22 

Chief 
Executive 

Office 
 

Completed 
in Q2 

The 2021 Central 
Highlands business 
survey results were 
presented to council 
and published in 
November of 2021.  
The 2022 Central 
Highlands business 
confidence survey 
results scheduled for 
presentation to council 
in July 2022. 

 

3.2.2 Continue a ‘local buy’ strategy for council business to sustain local communities. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Procurement 
Policy 

Promote council’s 
local purchasing 
principles to support 
local business. 

Realisation of  
40% local spend  
by dollar value. 
Target Date: 30/06/22 

 

Corporate 
Services 

Completed 
in Q4 

Local spend for 2021-22 
was 45.3% or $71.6 
million. This compares 
to 40.3% and 64.6 
million for 2020-21.   
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4. Protecting our People and our Environment 
4.1 Well-managed and protected communities 

 

4.1.1 Ensure the region’s sustainability through integrated, well-planned development. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Council's 
Planning 
Scheme and 
Local 
Government 
Infrastructure 
Plan (LGIP) 

Develop and 
implement a series of 
amendments to the 
Planning Scheme and 
LGIP that will address 
sustainability, 
liveability, economic, 
social, and 
environmental 
objectives in council 
and state strategic 
documents. 

Gazettal of the 
Planning Scheme 
Amendment (5) 
Flood Hazard. 
Target Date: 30/06/22 

Communities Completed 
in Q4 

Major amendment 
(Amendment No. 6 - 
Floodplain 
Management) has 
been in effect since  
16 May 2022. 

Gazettal of the 
Planning Scheme 
Amendment (6) 
Business 
Improvement and 
Innovation. 
Target Date: 30/06/22 

Communities Carry over  
to 2022-23  
Operational 

Plan 
 

Final draft of the 

proposed amendment 

will be submitted to 

the State Government 

in quarter one of 2022-

23 with gazettal and 

commencement by 

quarter 3 of 2022-23. 
 

4.1.2 Employ efficient development planning processes and practices. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Development 
assessment 

Assessment of 
development 
applications in 
accordance with the 
following mandated 
service levels:  
- Building work 
assessable against the 
planning scheme 
(BWAPs) - 10 Business 
Days (BD), 
- Referral agency 
responses (RARs) - 5 
BD, 
- Code Assessable - no 
Information Request 
(IR) - 15 BD otherwise 
25 BD, 
- Impact Assessable - 
20 BD post notification 
/ post receipt of 
referral response. 

Achievement of  
100% compliance. 
Target Date: 30/06/22 

 

Communities Completed 
in Q4 

All development 
applications were 
assessed within the 
mandated service 
levels achieving 100% 
compliance for  
quarter 4. 
2021-22 applications 
decided: 

• Building – 335 

• Plumbing – 141 

• Development 
Assessment – 193 

• Compliance - 163 

Council’s 
Planning 
Scheme 

Currency and 
responsiveness of 
planning instruments. 
Continue to update 
the Planning Scheme 
with a series of 
amendments to align 
with council policy 
and economic needs. 

Development of 
Major Planning 
Scheme 
Amendment: 
- Urban Design 
Guidelines. 
Target Date: 30/06/22 
 
 
 

Communities Carry over  
to 2022-23  
Operational 

Plan 

Urban design 
guidelines report has 
been accepted by 
council and is being 
used to inform drafting 
of amendment for 
consideration by 
council prior to public 
consultation in  
quarter 2 of 2022-23. 
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4.1.2 Employ efficient development planning processes and practices. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Development of 
Major Planning 
Scheme 
Amendment: - 
Heritage, Scenic 
Amenity and 
Indigenous 
Interests. 
Target Date: 30/06/22 

Communities Carry over  
to 2022-23  
Operational 

Plan 

Delivery of project has 
been delayed due to 
Covid restrictions and 
weather conditions. An 
interim report will be 
presented to council in 
quarter one of  
2022-23. 

Development of 
Planning Scheme 
Amendment: 
- Revocation of 
Blackwater and 
Blackwater East 
Priority 
Development Areas. 
Target Date: 30/06/22 

Communities Carry over  
to 2022-23  
Operational 

Plan  
 

Progress on this 

amendment has been 

placed on hold in 

consultation with the 

State Government.  

Further work is 

required in order to 

resource and program 

the revocation of the 

Priority Development 

Areas.  If support can 

be provided by the 

State Government, 

work may recommence 

on this in 2022-23. 
 

4.1.3 Implement initiatives for flood mitigation and to plan, prepare, respond, recover and build resilience from 
disasters for the communities of our region. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Local Disaster 
Management 
(LDM) 
collaborative 
regional 
strategy 

Continue to work 
closely with QitPlus 
to develop and 
improve councils 
Incident 
Management 
System (IMS) and 
Emergency 
Dashboard. 

Completion of annual 
performance review 
of system and 
Emergency 
Dashboard and report 
to the Local Disaster 
Management Group 
(LDMG). 
Target Date: 30/06/22 

Communities Completed 
in Q4 

Finalisation of 
enhancements for 
councils Emergency 
Management 
Dashboard have been 
completed. Testing is 
now underway to 
ensure all functions are 
functioning as 
expected and will be 
live in July 2022. 
Significant changes 
have been 
implemented to 
enhance the provision 
of information 
available on the 
dashboard.  
All sections are 
directed to live sites for 
the latest information. 
 
Inclusion of new 
sections: 
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4.1.3 Implement initiatives for flood mitigation and to plan, prepare, respond, recover and build resilience from 
disasters for the communities of our region. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

• Rainfall maps 

• Get ready Animals 

• Get Ready Central 
Highlands 

• After an 
Emergency 

• Understanding 
your local Risks 
(Under 
development) 

• Each emergency 
service (individual 
tiles (dependent 
on hazard) 

• CHRC News 

• Recovery 

• After a Disaster 

• Australian 
Government 
Support 

• Queensland 
Government 
Support 

• Direct links to 
NGO’s via 
Facebook 

• COVID-19 

• Q Health 
Information 

• COVID-19 Updates 
Qld Gov 

• COVID-19 Travel 

• COVID-19 
Restrictions. 

Maintain 
appropriate service 
level of State 
Emergency Service 
(SES) facilities, plant 
and equipment. 

Completion of 
comprehensive audit 
of eight SES facilities 
and associated plant 
and equipment. 
Target Date: 31/12/21 

Communities Carry over  
to 2022-23  
Operational 

Plan 

Three of the proposed 
8 audits were able to 
be completed due to 
COVID-19 impacts.  
This activity has been 
included in the  
2022-23 Operational 
Plan. 

Build and promote 
community 
resilience through 
preparedness and 
evacuation planning. 

Delivery of evacuation 
planning tools. 
Target Date: 30/06/22 

 

Communities Completed 
in Q4 

Year one activities 
were completed 
according to schedule 
including detailed 
modelling and analysis 
work for Emerald and 
Rubyvale. Sapphire 
modelling and 
evacuation planning 
tools are in progress. 
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4.1.3 Implement initiatives for flood mitigation and to plan, prepare, respond, recover and build resilience from 
disasters for the communities of our region. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Project is funded 
across 2 years and is 
scheduled to be 
completed by  
30 June 2023.   

Completion of 
Emerald evacuation 
route planning. 
Target Date: 30/06/22 

 

Communities Completed 
in Q4 

Year one activities 
were completed to 
schedule.  Output 
maps are currently 
being drafted. Planning 
discussions have been 
held with Ergon 
Energy, Queensland 
Police Service, 
Queensland Fire and 
Emergency Services. 
Project is funded 
across 2 years and is 
scheduled to be 
completed by  
30 June 2023.   

Provision of flood 
warning network 
maintenance support. 
Target Date: 30/06/22 

 

Communities 
 

Completed 
in Q4 

Operational monitoring 
and maintenance of 
the network continues 
daily. A review of 
network paths has 
been completed in 
order to improve the 
resilience of the 
network as a whole. 

Review all hazards 
risk register in line 
with statutory 
amendments and 
changes in 
community context. 

Completion of a 
review of CHRC All 
Hazards risk register 
and table report with 
the LDMG. 
Target Date: 31/12/21 

Communities  Completed 
in Q1 

This activity was 
completed in quarter 
one and approved 
through the LDMG. 

Continue to engage 
with the community 
through events such 
as GemFest, AgGrow 
and Regional Shows. 
 

Attendance to  
five events. 
Target Date: 30/06/22 
 
(Subject to COVID-19 
restrictions) 

 

Communities Completed 
in Q4 

Community education 
activities have been 
conducted throughout 
the region, as COVID-
19 restrictions allowed, 
including at regional 
shows, Fairbairn Dam 
open day and Ag-Grow, 
along with various 
markets. 
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4.1.4 Promote community safety and well-being. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Public health 
risk 
management 

Promote public 
safety and 
wellbeing through 
proactive 
compliance and 
education services 
to ensure public 
health risks 
assessed and 
remediated as far as 
possible.  

Promotion of a 
community education 
program to improve 
community resilience 
when dealing with 
mosquito 
infestations. 
Target Date: 31/12/21 

Communities Below 
Target 

Council officers have 
responded to customer 
complaints.  No specific 
community education 
program was 
undertaken. 

Responsible 
pet 
ownership 

Promote 
community safety 
through continued 
education around 
responsible pet 
ownership. 

Attendance to 
3-5 schools to discuss 
responsible pet 
ownership,  
rural shows and 
showcase at Nogoa 
November 2021.   
Target Date: 30/04/22  
 
(Subject to COVID-19 
restrictions) 

Communities Completed 
in Q4 

Target date of 30 April 
2022 was not achieved 
due to Covid-19 
impacts. The delivery 
method was reviewed 
to allow promotion at 
community events 
only, including Ag-
Grow, Emerald Show 
and Fairbairn Dam 50th 
Year celebrations.  

4.2 Environmental sustainability 

4.2.1 Collaborate with stakeholders to manage our built and natural environment. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Community 
collaboration 

Continue to partner 
with key 
stakeholders to 
deliver on pest 
management control 
across the region to 
protect and enhance 
the region’s natural 
values and 
biodiversity.   

Delivery of pest 
management control 
initiatives across the 
region. 
Target Date: 30/06/22 

Communities Completed 
in Q4 

Rangers Rural land 
Officer (RLO) continues 
to act upon customer 
requests related to 
pest management 
throughout the region.  
This included 
collaboration with the 
Department of 
Agriculture and 
Fisheries in identifying 
and targeting pest 
species located in the 
Gemfields and taking 
action where 
appropriate.   
Council’s RLO recently 
attended a course in 
feral deer 
management 
strategies and will 
participate in the next 
Shire RLO Group 
meeting in Charleville 
scheduled for 
September 2022. 
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4.2.1 Collaborate with stakeholders to manage our built and natural environment. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Environment 
awareness 

Improve community 
awareness on 
environment and 
waste reduction 
through hosting 
events to promote 
environmental 
awareness. 

Facilitation of  
Clean Up Australia 
Day, World Recycling 
week and Nogoa 
November events. 
Target Date: 31/03/22 

Communities Carry over  
to 2022-23  
Operational 

Plan 

Programs have been 
rescheduled due to 
Covid-19 impacts in 
quarter one and 2 
2022-23 including the 
Great Northern Clean-
up and National Tree 
Planting Day which are 
scheduled for delivery 
in 2022-23. 

 

4.2.2 Ensure an effective regulatory role through education and enforcement. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Development 
and planning 

Deliver educational 
programs to the 
community on 
assessment 
requirements. 

Development of an 
educational plan for 
the community on 
pool safety, building 
and plumbing 
requirements and 
planning scheme 
understanding 
enabling broad 
communication with 
the community. 
Target Date: 30/11/21 

Communities Completed 
in Q4 

Target date of 30 
November 2021 was 
not achieved due to 
COVID-19 impacts.  
An educational plan has 
been drafted with a 
focus area developed 
for each quarter going 
forward in 2022-23. 
Quarter one 2022-23 
will commence with 
Pool Safety, quarter 2 - 
Illegal Structures, 
quarter 3 - Unlawful 
Uses and quarter 4 - 
Understanding the 
Planning Scheme. 

Community 
awareness 
and 
engagement 
program 

Promote community 
awareness of 
environment and 
waste matters. 

Facilitation of 
education programs to 
increase awareness on 
waste and recycling 
following the bin 
audit. 
Target Date:31/12/21 

Communities Carry over  
to 2022-23  
Operational 

Plan 

Programs have been 
rescheduled due to 
Covid-19 impacts.  
A more detailed 
community education 
and awareness 
program will be 
developed in the lead 
up to Great Northern 
Clean Up based on the 
draft Resource 
Recovery (Waste 
Management) Strategy. 
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4.2.2 Ensure an effective regulatory role through education and enforcement. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Local Laws Continued focus on 
responsible pet 
ownership, targeting 
dog registration 
compliance, animal 
de-sexing, 
microchipping, 
wandering animals 
(cats and dogs), 
multiple animal 
permits, multi 
dwelling permits and 
regulated dog 
permits. 

Increase in 
responsible pet 
ownership compliance 
across the region.  
Target Date: 30/06/22 

Communities Completed 
in Q4 

Rangers continue to 
focus on Responsible 
Animal Management 
(RAM) in the region, 
including community 
education. A total of 
4,000 registration 
renewals were issued 
to residents.  
Additionally, council 
will be launching a 
program in 
collaboration with 
Woorabinda Aboriginal 
Shire to observe, learn 
and advise on RAM 
between the 
neighbouring council 
locations. 
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5. Leadership and Governance 
5.1 Leadership and communication 

5.1.1 Clearly define the functions, services, roles, and responsibilities of council. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Service Level 
Planning  

Deliver the Service 
Level Planning 
project. 

100% completion 
against agreed 
project milestones 
and deliverables.  
Target Date: 30/06/22 

Corporate 
Services 

Carry over  
to 2022-23  
Operational 

Plan 

An update was 
provided to council by 
Queensland Treasury 
Corporation on the 
progress of the cost-of-
service analysis project.  
Project has been 
rescoped to defining 
current service levels 
and cost of delivering 
services and will 
continue in 2022-23. 

 

5.1.2 Practice effective internal and external communication. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Internal and 
external 
communication 

  

Review the internal 
and external 
communications plan. 

Executive Leadership 
Team (ELT) 
endorsement of 
communications plan. 
Target Date: 31/10/22 

Communities 
 

Completed 
in Q2 

The internal and 
external 
communications plan 
was reviewed in 
quarter 2. 

 

5.2 Advocate for our region 

5.2.1 Advocate for improved services and infrastructure. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

CHRC 
Advocacy 
Action Plan 

Develop a CHRC 
Advocacy Strategy 
Action Plan. 

Council endorsement 
of action plan.  
Target Date: 31/12/21 

Communities 
 

Completed 
in Q4 

Council determined to 
not proceed with an 
advocacy action plan 
as presented. 
Prioritised projects 
were identified for 
advocacy in 2021-22. 
Work to rescope and 
prepare a new 
Advocacy Strategy and 
Action Plan will be 
undertaken in 2022-23.  

Bowen Basin 
Regional 
Road and 
Transport 
Group. 

Advocate for 
improved regional 
transport network 
infrastructure in 
collaboration with 
the Bowen Basin 
Regional Road and 
Transport Group. 

Attendance to  
four technical and  
four board  
meetings. 
Target Date: 30/06/22 

Infrastructure 
and Utilities 

Completed 
in Q4 

All required Bowen 
Basin Regional Road 
and Transport Group 
(BBRRTG) meetings 
were attended by 
council delegates and 
representatives. 
Commencement of a 
regional road 
investment strategy 
was funded through 
the BBRRTG.  

36
Version: 1, Version Date: 08/09/2022
Document Set ID: 1725282



2021-22 Operational Plan  
  

 
2021-22 Quarter 4 Performance Report 

 

5.2.1 Advocate for improved services and infrastructure. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Joint procurement 
opportunities included 
a bitumen resealing 
program with Isaac 
Regional Council. 

 

5.2.2 Advocate for secure and sustainable water supplies for the region. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Sustainable 
raw water 
pricing 

Complete 
development of 
pricing framework 
methodology with 
SunWater, subject to 
ministerial 
directions. 

Council endorsement 
of a raw water pricing 
framework. 
Target Date: 30/06/22 

Infrastructure 
and Utilities 

Completed 
in Q4 

Sunwater has not 
progressed a policy 
position on a raw water 
pricing framework. 
Council has continued 
to make representation 
to relevant working 
groups to protect 
council’s interests in 
water security and 
affordability. 

5.3 Accountability and integrity 

5.3.1 Maintain high standards of corporate governance. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

CHRC 
Governance 
Framework 

Review the 
effectiveness of the 
governance 
framework. 

Facilitation of council 
and elected members 
self-assessment 
surveys. 
Target Date: 31/12/21 

Corporate 
Services 

Carry over  
to 2022-23  
Business / 
Work Plan 

Self-assessment survey 
was not completed.  
A review of the 
effectiveness of the 
governance 
framework, which 
includes a self-
assessment survey, is 
to be undertaken in 
2022-23. 

Corporate 
Planning and 
Performance 
Management 
Framework 

 

Review and align 
council strategic 
documents with the 
corporate planning 
process. 

Development of a 
process that allows 
strategies review to 
inform the budgeting 
cycle. 
Target Date: 31/12/21 

Corporate 
Services 

Completed 
in Q4 

The new operational 
plan links all initiatives 
to strategic documents. 
Alternative approach 
for corporate planning 
and reporting endorsed 
in principle, aligned 
with council’s adopted 
Corporate Plan 2022-
2027. Implementation 
of the framework is an 
activity included for 
delivery in 2022-23.  

 

  

37
Version: 1, Version Date: 08/09/2022
Document Set ID: 1725282



2021-22 Operational Plan  
  

 
2021-22 Quarter 4 Performance Report 

 

5.3.2 Ensure transparency and accountability through integrated performance management reporting. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Corporate 
Planning and 
Performance 
Management 
Framework 

Deliver an improved 
and integrated 
performance 
reporting process 
including legislative 
requirements of 
reporting. 

Implementation of a 
new corporate 
planning and 
performance 
reporting 
management 
software. 
Target Date: 30/06/22 

Corporate 
Services 

Carry over  
to 2022-23 

and 2023-24  
Business/ 
Work Plan 

With the development 
of council’s new 5-year 
Corporate Plan 2022-
2027 (adopted in June 
2022) and an updated, 
planning, performance, 
and reporting 
framework to be 
implemented in 2022-
23. Options and 
recommendations for a 
supporting system 
solution are to be 
considered in 2022-23 
for implementation in 
2023-24. 

Local 
Government 
Act 2009 

Develop a new  
5-year Corporate 
Plan. 

Adoption of new 
Corporate Plan. 
Target Date: 30/06/22 

Corporate 
Services 

Completed 
in Q4 

Council’s new 
Corporate Plan 2022-
2027 was adopted by 
council on  
15 June 2022. 

5.4 Financial sustainability  

5.4.1 Optimise management of council’s commercial business units. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Commercial 
Services 
strategic 
business 
plans 
 
 

Implement Airport 
Strategic Business 
Plan actions. 

100% completion of 
year 2 actions. 
Target Date: 30/06/22 

 

Customer 
and 

Commercial 
Services 

Completed 
in Q4 

Emerald Airport 
completed 100% of the 
year two actions as per 
the Strategic Business 
Plan 

Implement Saleyards 
Strategic Business 
Plan actions. 

100% completion of 
year 2 actions. 
Target Date: 30/06/22 

 

Customer 
and 

Commercial 
Services 

Completed 
in Q4 

Emerald Saleyards 
completed 100% of the 
year two actions as per 
the Strategic Business 
Plan. 

Airport compliance 
with all legislative and 
safety obligations. 

0 non-conformance 
with aviation 
legislative and safety 
obligations. 
Target Date: 30/06/22 

Customer 
and 

Commercial 
Services 

Completed 
in Q4 

0 non-conformance 
achieved. 

Saleyards compliance 
with all legislative and 
safety obligations. 

0 non-conformance 
with Biosecurity and 
European Union 
legislative and safety 
obligations. 
Target Date: 30/06/22 

Customer 
and 

Commercial 
Services 

Completed 
in Q4 

0 non-conformance 
achieved. 

Advisory 
Committees 

Strengthen 
communication and 
engagement with key 
stakeholders for all 
commercial 
businesses. 

Facilitation of  
quarterly meetings  

with key 
stakeholders. 
Target Date: 30/06/22 

Customer 
and 

Commercial 
Services 

Completed 
in Q4 

Emerald Airport 
Advisory Committee 
quarterly meeting was 
held on 9 May 2022. 
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5.4.2 Ensure the long-term financial sustainability of the region through prudent financial management and 
budgeting. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Long-Term 
Financial Plan 
 

Align long-term 
financial forecasts 
and infrastructure 
needs with asset 
management plans. 

Identification of 
capital works projects 
sourced from AMPs 
which are aligned to 
the Long-Term 
Financial Plan and 
outcomes from APCI. 
Target Date: 30/06/22 

Infrastructure 
and Utilities 

 

Completed 
in Q4 

Review of AMPs and 
APCI alignment is 
ongoing.  Capital 
works projects 
included in draft 
budget sourced from 
AMPs where 
applicable. Outlier 
projects identified in 
2022-23 budget 
deliberations for 
inclusion in the LTFP. 

Sustain an 
appropriate QTC 
credit rating. 

Improvement of  
or sustain the current 
rating of 'Moderate 
with a Neutral 
Outlook'. 
Target Date: 31/12/21 

Corporate 
Services 

Completed 
in Q2 

Credit review 
undertaken in 2020-21 
and credit rating of 
"Moderate with 
Neutral Outlook' was 
maintained. 

Queensland 
Audit Office 
Audit 
Engagement 
Plan 

Provide accurate 
and timely reporting 
of financial 
information and 
plans to council, 
Queensland Audit 
Office, and 
government. 

Achievement of  
no audit 
qualifications issued 
on audited annual 
financial statements. 
Target Date: 31/12/21 
 

Corporate 
Services 

Completed 
in Q2 

The 2020-21 audit was 
completed October 
2021 with an 
unqualified audit 
opinion issued. 
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6. Our Organisation 
6.1 Living our values 

6.1.1 Provide excellent customer service to ensure professional service delivery. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Customer 
Service 
Strategy and 
Action Plan 

Conduct satisfaction 
survey to improve the 
quality and efficiency 
of frontline services. 

Achievement of  
>90% overall 
satisfaction. 
Target Date: 30/06/22 

Customer 
and 

Commercial 
Services 

Completed 
in Q4 

Completed in May 2022 
resulting in an overall 
customer satisfaction 
rating of 98%. 

6.2 Continuous improvement culture 

6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-
focused workforce to drive a coordinated and connected organisation. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

ICT Strategy 
and Action 
Plan 2017-
2022 
 

Development and 
implementation of e-
service utilising the 
oneCouncil platform. 

100% completion 
against agreed 
milestones and 
deliverables for 2022. 
Target Date: 30/06/22 

Corporate 
Services 

Completed 
in Q4 

Initiative has been 
completed at 100% 
against milestones for 
this financial year.  
Planning is progressing 
with future activities to 
be delivered in 2022-23 
to align with delivery of 
the eServices platform. 

Development of 
Closed-Circuit 
Television (CCTV) 
Strategic Plan. 

Endorsement of the 
CCTV Strategic Plan. 
Target Date: 31/12/22 

Corporate 
Services 

Completed 
in Q3 

CCTV Master Plan has 
been endorsed by the 
ICT Steering Committee 
at its meeting of 
February 2022. 

People Plan Review People Plan. Completion of an  
annual review. 
Target Date: 30/06/22 

Corporate 
Services 

Completed 
in Q4 

The following People 
Plan deliverables were 
achieved in 2021-22: 
implementation of new 
recruitment system, 
established talent pools 
for identified job roles, 
endorsement of a new 
alignment and 
engagement staff 
survey, training needs 
analysis developed, 
verification of 
competencies high risk 
gaps have been 
addressed, Growth 
programs have been 
launched, revised the 
annual check-in 
performance review 
process, developed an 
organisational change 
management process, 
and revised the 
employee exit feedback 
and survey. 
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6.2.1 Continuously advance work practices and business systems to ensure a skilled, motivated and community-
focused workforce to drive a coordinated and connected organisation. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Implementation of 
90-day employee 
onboarding program. 

Implementation of 
onboarding program 
with a six-month 
review. 
Target Date: 30/06/22 

Corporate 
Services 

Carry over  
to 2022-23  
Operational 

Plan 

Onboarding program 
designed with 
implementation of the 
program to be finalised 
by 30 December 2022.  

6.3 One team approach 

6.3.1 Develop and implement effective systems to manage risk to enable the efficient delivery of council 
services. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

CHRC Risk 
Management 
Framework 
(RMF) 

Develop and 
implement a risk 
management system 
solution to automate 
the complete risk 
management process 
for reviewing and 
monitoring of 
strategic and 
operational risk 
registers and 
escalation protocols 
in accordance with 
CHRC RMF. 

Implementation of 
the risk management 
system solution. 
Target Date: 30/06/22 

 
 
 
 

 

Corporate 
Services 

Carry over  
to 2022-23  
Business / 
Work Plan 

An in-house solution is 
currently being utilised.  
In line with a review of 
the risk management 
framework in 2022-23. 
Options and 
recommendations for a 
supporting system 
solution are to be 
considered in 2022-23. 

CHRC 
Governance 
Framework 

Integrate the 
monitoring and 
tracking of audit 
committee actions 
arising from internal 
audits for reporting.  

Implementation of an 
audit actions 
management system 
solution. 
Target Date: 30/06/22 

Corporate 
Services 

Carry over  
to 2022-23  
Business / 

Work Plan 

An in-house solution is 
currently being utilised. 
As part of the review of 
the risk management 
framework in  
2022-23 (which 
includes monitoring of 
audit actions). Options 
and recommendations 
for a supporting system 
solution are to be 
considered in 2022-23. 

Public 
Records Act 
2002 

Develop and 
implement a records 
and retention and 
disposal program in 
accordance with 
legislation. 

Implementation of a 
retention and 
disposal framework, 
encompassing 
policies, strategy, and 
retention schedule, 
and increase 
information 
management 
capability to 
undertake retention 
and disposal 
initiatives. 
Target Date: 31/10/21 

Corporate 
Services 

Completed 
in Q2 

This activity was 
completed in quarter 2.    
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6.3.2 Develop the elected member group consistent with the One Team approach. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Elected 
Member 
Development 

Attend professional 
development 
seminars, 
conferences, and 
workshops. 

Attendance by the 
elected member 
group. 
Target Date: 30/06/22 

Chief 
Executive 

Office 

Completed 
in Q4 

• LGAQ Natural 
Resources Forum 
held on 4 May was 
attended by Crs 
Rolfe, Carpenter, 
Daniels and 
Brimblecombe 

• ALGA National 
General Assembly 
held from 19 to 22 
June 2022 in 
Canberra was 
attended by Mayor 
Hayes, Crs Rolfe and 
Burns 

• LGAQ Civic Leaders 
Summit held from 29 
to 30 June 2022 on 
the Sunshine Coast 
was attended by 
Mayor Hayes, and  Cr 
Rolfe. 

 

6.4 Working safely 

6.4.1 Sustain a productive, efficient, and safe workforce that is responsive to council and community needs. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

Asset 
Management 

Implement ongoing 
technology to 
improve asset 
management 
practices, drone 
usage, sensors, and 
mobile recording of 
data for fleet and 
plant utilisation. 

Provision of quarterly 
reporting on 
advancement in 
technology use for 
asset management. 
Target Date: 30/06/22 

Infrastructure 
and Utilities  

Completed 
in Q4 

The testing phase of 
the fleet dashboard to 
improve reporting of 
actual life costs and 
revenue recovery 
continues. 
Advancement in 
technology use for 
asset management will 
continue to be 
explored in alignment 
with updating asset 
management plans. 
Pilot of electronic 
prestart module has 
been procured and in 
also ongoing. 
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6.4.1 Sustain a productive, efficient, and safe workforce that is responsive to council and community needs. 
Strategy / 
Action Plan Key Activity Target/Measure Responsibility Status Comments 

WHS 
Management 
Plan 

Reduce health risks 
and improve 
business 
performance 
through targeted 
health promotion 
programs. 

Improvement in the 
uptake of employee 
early intervention 
activities for 
employees at council. 
Target Date: 30/06/22 

Chief 
Executive 

Office 

Completed 
in Q4 

Work related accepted 
claims have reduced by 
50%, compared to 
2020-21, whilst the 
average lost time 
injury in the previous 
year was 301 days has 
fallen to 145 days.  
Supporting employees 
with proactive working 
relationships in the 
event of an injury or 
suspected injury 
remains the focus 
whilst reinforced with 
immunisation 
programs, health 
monitoring and the 
connection of support 
with the external 
assistance in terms of 
wellbeing and health 
through the employee 
assistance program. 

Improve safety 
maturity within 
culture of CHRC 
through application 
of learnings from 
meaningful 
reporting intended 
to promote 
information 
transfer, leading 
towards building 
trust and 
accountability. 

Increase in reported 
hazards and near 
misses. 
Target Date: 30/06/22 

Chief 
Executive 

Office 

Completed 
in Q4 

Work continues to 
support safe work 
practices and sharing 
of information to find 
safer ways to work.  
Reporting practices 
and processes that can 
be improved allows for 
an understanding of 
areas to help make the 
work place a safe work 
environment.  During 
2021-22 hazards 
reporting did not 
increase, though near 
miss reporting  
increased with a total 
of 43 learning 
opportunities 
reported, compared to 
34 near misses 
reported in the 
previous year.  Work 
continues on 
eliminating reported 
hazards or reducing 
the risk to as low as 
reasonably practicable. 
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