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1 .0    Executive Summary 
 

The Central Highlands Regional Council Planning Scheme 2016 is a blueprint to manage Central Highland 

growth for the next 20 years. To keep the planning scheme relevant to changing community needs, the 

planning scheme is regularly reviewed and updated through amendments that can either be minor or major.  

In 2019, council adopted the ‘Liveability Strategy and Action Plan 2019-2020’, which included 15 actions 

relating to urban design including the development of urban design guidelines and implementation via a 

planning scheme amendment.  

In response to this strategy and similar objectives in the Corporate and Operational Plans, council has drafted 

a major planning scheme amendment focused on improving urban design outcomes. The major planning 

scheme amendment includes the creation of a new “planning scheme policy for urban design guidance” and 

the amendment of an existing “planning scheme policy for information that council may require”. The draft 

amendment and associated planning scheme policies seeks to build a strong healthy community who are 

confident in the liveability of the places in which they live; and encourage positive impacts on the region’s 

actual and perceived liveability by people outside of the region. 

This Community Engagement and Consultation Plan (the engagement plan) seeks to incorporate relevant 

community feedback including concerns and aspirations into the amendment. Community engagement and 

consultation is the primary method in which Central Highlands residents can provide input into the decision-

making process of amending the current planning scheme.  

The design of the engagement plan is guided by the aim to integrate the engagement findings into the 

decision process and to reflect authentic engagement. 
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2.0    Background  
 

In 2019, council adopted the ‘Liveability Strategy and Action Plan 2019-

2020’, which included 15 actions relating to urban design including the 

development of urban design guidelines and implementation via a 

planning scheme amendment. Council subsequently in July 2020 

adopted the ‘Operational Plan 2020-2021’ which included the 

development of urban design guidelines as a major initiative. The 

subsequent ‘Operational Plan 2021-2022’ included a further target to 

develop a major planning scheme amendment relating to urban design.  

In May 2021, Deicke Richards were engaged to commence the 

preparation of Urban Design Guidelines for the Central Highlands and a 

supporting Planning Options Report. As part of this process, internal 

consultation was held during November 2021 and March 2022, with the 

draft Urban Design Guidelines and Planning Options Report presented to 

at a councillor workshop in May 2022. The final Urban Design Guidelines 

Report and Planning Options Report was finalised in June 2022.  

The Urban Design Guidelines seek to achieve the vision of a more 

liveable region by utilising established urban design principles to define five elements that positively enhance 

liveability through urban design. These are urban structure, public spaces, street network, buildings and 

public realm. 

Morgan Wilson Planning Consultant was engaged in May 2022 to commence drafting of the major planning 

scheme amendment. Internal consultation was held via a workshop in June 2022, on the approach and 

content of the major planning scheme amendment. A councillor workshop was held in September 2022 to 

seek feedback and guidance on the content and approach of the preliminary draft of the major planning 

scheme amendment.  

On 26 October 2022, Central Highlands Regional Council resolved to proceed with: 

1. The preparation of a major planning scheme amendment focused on improving urban design 
outcomes under Section 20 of the Planning Act 2016 and Chapter 2, Part 4, Section 16 of the 
Minister’s Guidelines and Rules; 

2. The preparation of a new planning scheme policy to support the Major Planning Scheme 
Amendment (the Planning Scheme Policy for Urban Design Guidance) under Section 22 of the 
Planning Act 2016 and Chapter 3, Part 1, Section 2.1 of the Minister’s Guidelines and Rules; and 

3. The preparation of amendments to the existing planning scheme policy for “Information Council May 
Require” under Section 22 of the Planning Act 2016 and Chapter 3, Part 1, Section 2.1 of the 
Minister’s Guidelines and Rules. 

( 2022 / 10 / 26 / 008 ) 

Council has not exercised the early confirmation of state interest option, undertake any significant 

consultation with or provided a draft amendment package to any relevant state agencies. 

The overall projected timeline for the entire amendment process is provided in Figure 1. 
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Figure 1: Timeline – major Planning Scheme amendment - urban design 
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3.0    What is the Urban Design Amendment? 
 

Overall, the Major Planning Scheme Amendment – Urban Design (the Urban Design Amendment) seeks to 

enhance liveability through urban design.  

The draft amendment consists of the following major components which work together to create the Urban 

Design Amendment: 

- a major planning scheme amendment including: 

o minor revisions to the material change of use tables of assessment 

o minor amendments to several use and development codes to refer applicants to the planning 

scheme policies or capture key matters in the assessment benchmarks 

o additional administrative terms 

- revision of SC6.3 Planning scheme policy for information that council may require 

- a new planning scheme policy SC6.4 Planning scheme policy for urban design guidance 

- new mapping delineating “Streetscape Design Areas” associated with the new planning scheme 

policy. 

The purpose of the new planning scheme policy for urban design guidance is to provide guidance and 

information on the principles of urban design, and how they can be incorporated into development in the 

towns and townships of the Central Highlands to facilitate attractive and liveable communities. 

Subsequently, many of the proposed revisions under the draft major planning scheme amendment and the 

“Planning scheme policy for information that council may require” are considered consequential 

amendments. That is the amendments proposed to the urban design provisions in the relevant use and 

development codes will maintain alignment between the new policy and the scheme and contribute to a 

common streetscape and urban design palette for the region. 
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3.1 Influences on the scheme amendment 
 

In drafting the planning scheme amendment and associated Community Engagement and Consultation 

Plan, council has considered factors such as: 

 National, state, regional and local trends and strategy documents such as: 

• State Planning Policy 2017 

• Community engagement toolkit for planning (2017) 

• Model Code for Neighbourhood Design – A code for reconfiguring a lot 

 Central Highlands Regional Council strategic, guideline or policy documents such as:  

• Liveability Strategy and Action Plan 2019-20 

• Corporate Plan 2022-2027  

• Operational Plan 2022-2023 

• Community  

• Landscape Works Manual (2021) 

• Street and Park Tree Guidelines (2021) 

• Parks and Recreation Beautification Plans  

• Central Highlands 2022 Community Plan (Refresh) 

• Community Engagement Action Plan 2020-2022 

• Central Highlands Sport and Open Space Plan (2021) 

• Capricorn Municipal Design Guidelines 

 The interaction with the proposed Major Planning Scheme Amendment – Business Improvement 

and Innovation 

 Operational considerations such as: 

• What is the best mechanism to bring the guidelines into effect? Is it the Planning 

Scheme or a new Planning Scheme Policy? An amended LGIP? A combination? 

• Is there enough new development to actually bring forward these types of outcomes 

in established areas? 

• Where would new development occur? New or emerging communities? Existing 

areas?  

• Is council willing to commit additional funding to ensure that the urban design 

guidelines are implemented in existing areas where there is little to no development 

or redevelopment expected?  

 Whether the approach to the community engagement for the Urban Design amendment will 

provide the community with the best opportunities to participate in feedback on the draft.  

 Whether the approach will result in the interested members of the community gaining a clear 

understanding of the amendment and relevant issues.    

 Whether methods that have been used in previous engagements for planning scheme 

amendments were successful, interactive, encouraged feedback etc.  
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3.2 Key Messaging 
 

The key messages that the engagement plan will seek to deliver include: 

• Council genuinely wants to ensure that a significant proportion of the stakeholders and community 

are reached and are able to access the information regarding this amendment 

• Council genuinely wants to understand the views of stakeholders and communities and build the 

community capacity to understand the interaction between the planning scheme and development 

and how they may influence it 

• The Urban Design Amendment and associated planning scheme policies seeks to:  

a. build a strong healthy community who are confident in the liveability of the places in 

which they live; and  

b. encourage positive impacts on the region’s actual and perceived liveability by people 

outside of the region. 

• Quality urban design of buildings and public spaces can improve amenity, enhance local character, 

and provide comfort and safety for residents and visitors alike. Through the incorporation of good 

quality urban design, development can:  

a. promote attractive, adaptable and accessible built environments;  

b. enhance personal safety and security;  

c. maximise local character and cultural history/features to support community identity; and  

d. promote sustainability outcomes. 

• This approach taken with this amendment provides council with mechanisms to engage with 

applicants on good urban design outcomes by providing guidance within a PSP while promoting a 

design response that meets local context and site-specific constraints. 

• The draft amendment will not place onerous demands on simple development and has a strong 

focus on achieving an improvement to urban design and liveability in the most cost-effective way 

(for developers, ratepayers and council). 

• The proposed planning scheme amendment does not commit council to any additional capital works 

and will not override or conflict with existing standards. It has specific statements within the PSP 

stating that it does not override the road hierarchy or engineering standards. 
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4.0    Scoping statement 
 

The Major Planning Scheme Amendment – Urban Design (the Urban Design Amendment) seeks to enhance 

liveability through urban design. Whilst council regularly accepts feedback on all aspects of the planning 

scheme at any time, in order to progress the amendment, it is necessary to clearly define what items that the 

community may influence.Table 1 provides a summary of some of the key matters that the community may 

or may not influence as part of this engagement. 

Table 1: Non-negotiable and Negotiable elements list 
 

Non-Negotiable 
 

 
Negotiable 

 

 
Non-negotiable items are the elements of a 
planning process that cannot change. These are 
aspects of the planning process which are locked 
into to a regulatory framework.   
 

 
Negotiable items are those that are not bound by legislative 
or statutory requirements. Through consultation and 
feedback from the community, these aspects may be 
altered to respond to submissions from the community or 
stated changes in community expectations. These are 
items that the stakeholders will have input into. 
   

 
Any requirements prescribed under the Planning 
Act 2016 and the Regulation that require: 

• Restriction to the use terms and 
administrative terms listed in the Regulation 

• Specific actions to occur or a minimum 
length of the consultation period 

• notification of planning scheme changes 
advertised in the state gazette 

 

 
Revisions to the proposed wording of particular sections of 
the amendment such as the performance outcomes in a 
code or which assessment benchmarks may apply (where 
they will not conflict with the non-negotiable items). 
 
Note: Submissions should be constrained to those areas in 
which amendments are proposed. Any revisions suggested 
outside of these areas may be noted for future 
amendments  
 

 
Any legislative requirements outlined in the 
Ministers Guidelines and Rules for the planning 
scheme amendment process engagement, outlined 
timeframes and minimum standards of engagement 
in the planning scheme amendment process. 

 

 
Submitters may support or object to proposed changes to 
zoning or suggest new changes. 
 

 
The planning scheme may only regulate 
development that is not: 

• accepted development pursuant to section 
21 of the Building Act 1975 or Schedule 7 
of the Regulation; or  
regulated by the BCA building assessment 
provisions; or  

• matters mentioned in schedule 9, part 3, 
division 2 of the Regulation.   
 

 
Submitters may suggest changes to the level of 
assessment for a particular use in a particular zone. 
 

 
Infrastructure provision and design must comply 
with the relevant design standards that are dictated 
by legislation and/or Australian engineering 
standards or codes. Examples include the 
Sewerage Code of Australia, the Queensland urban 
Drainage Manual and Capricorn Municipal 
Development Guidelines. 
 

 
Submitters may identify errors or suggest changes to the 
mapping. 
 
Note: That submitters are unlikely to be able to influence 
maps that are based solely on state data (i.e. bushfire 
hazard maps) without evidentiary support as council is not 
prepared to deviate from these at this time. 
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5.0  Stakeholder and Community Analysis 
 

The Urban Design Amendment seeks to enhance liveability through urban design. It utilises a number of 

different tools within the planning scheme to achieve that change through development that triggers a 

development application to council. 

These changes need to be explained to the various landowners or stakeholders within the region which 

may be directly or indirectly affected. Council seeks to improve affected stakeholders understanding sot 

that they make a reasonable judgement call on the level of impact they can anticipate and whether they 

need to make a submission regarding the draft amendment.  

A broad stakeholder analysis was undertaken which identified the likely level of impact on the entire 

community and on particular stakeholder groups, the level likely level of interest and influence of the 

stakeholder group and subsequently identified an appropriate level of engagement for the stakeholder 

group.  These key stakeholder groups are listed in Table 3.  

The criteria in Table 2 influenced the determination of the “likely level of impact” and level of engagement 

(excerpt from the Community Engagement toolkit for planning by the Department of Infrastructure, Local 

Government and Planning). Additionally, the following questions were asked during the analysis of each 

stakeholder: 

1) What is the likely level of impact to the community? 

2) What is the level of influence of the stakeholder (affected by negotiable and non-negotiable items 

such as legislative requirements identified in Table 1)? 

3) What is an appropriate level of engagement based on the impact, interest and level of influence? 

4) Is there a reason the stakeholder should have higher level of engagement that what may be 

indicated solely on the levels of impact, interest and level of influence? (i.e. may be a representative 

industry body that services stakeholders who are more directly affected) 

Council will endeavour to inform, involve and consult with a representative sample of all of the key stakeholder 

groups listed in Table 3.  

However, consultation will be prioritised with more targeted methods used to engage with those key 

stakeholders who have a preferred level of community engagement of either Consult/Involve or Collaborate.  

To remove any doubt, reasonable and appropriate attempts to engage with stakeholders that have a 

preferred community engagement level of Inform will still occur as part of the process but are likely to use 

more broadly applicable methods. 
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Table 2: Aligning community engagement to stakeholder impact levels  
 

Likely Level of 
Impact 

Criteria Example 

 
Level of 

community 
engagement 

 
High impact on 

whole community 
 

• High impact across community 
including to the natural environment, 
settlement patterns, economic 
outcomes 

• High degree of interest across the 
community 

• Strong possibility of conflicting 
perspectives   

• New planning scheme for the 
whole local government area. 

• Planning scheme amendment 
that effects the whole local 
government area 

In
v
o
lv

e
 /

 C
o

lla
b
o
ra

te
 

 
High impact on a 
select area and/or 
community group 
 

• High impact on a specific 
neighborhood, group in the 
community or specific service or 
program 

• Strong possibility of conflicting 
perspectives at the neighborhood 
level or the need for trade-offs among 
certain groups 

 

• Changes in zoning 

• Increases in key locations of 
a local government area. 

• Amendments to local plan  

 
Medium impact 
on whole 
community 
 

• Medium impact across the community 

• Sufficient degree of interest to warrant 
community engagement 

• Medium possibility for conflicting 
perspectives 

 

• Updating planning scheme 
provisions relating to small-lot 
housing  

• The inclusion of new overlays 
such as flooding, bushfire, 
natural environment 

 

C
o
n
s
u
lt
 

 
Medium impact 
on select 
stakeholders in 
the community 
 

• Medium impact on a Neighbourhood 
area, community group(s) or specific 
across the community 

• Small change to a localized 
facility/service 

• Medium risk of conflict at a local level 

• Updating planning scheme 
provisions relating to 
individual lots and their 
zoning 

In
fo

rm
 

 
Low 

• Low risk of conflict and effects few in 
the community   

• The inclusion of new overlays 
such as airport environs, 
heritage, infrastructure 
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Table 3: Key Stakeholder Analysis Matrix 
Stakeholder Group Role / 

Connection 
Benefits of 
Involvement  

Likely Level 
of Impact on 
stakeholder 
group vs. 
whole 
community 

Level of 
Interest of 
stakeholder 
group 

Level of 
influence  

Suggested 
level of 
community 
engagement 

Individuals, sectors or 
known groups 

The 
stakeholder’s 
role, their 
expectations 
and values, 
and their 
connection to 
the 
amendment. 

What do they 
get out of it? 
What do we get 
from the 
stakeholder 
being involved? 
 

The level of 
impact that the 
issue, project or 
proposition will 
have on the 
stakeholder 
group or the 
region 

What level of 
interest does 
the stakeholder 
have in the final 
outcomes? 

What level of 
influence 
should/can the 
stakeholder 
group have on 
the final 
outcomes? 

Based on IAP2 
Spectrum  
 

State Government 
(all departments) 

High Medium Low - Low Medium High Collaborate 

Landholders affected 
by mapping changes 
– Streetscape Design 
Areas 

Medium Medium 
Medium - 

Low 
Low Low 

Inform / 
Consult 

Property Developers 
(small scale) 

Medium Medium 
Medium – 

Low 
Low Low Inform 

Industry group – 
Real Estate agents
  

Low Medium Low – Low Low Low Inform 

Community 
Reference Group Medium Medium Low - Low Medium Medium 

Consult / 
Involve 

Central Highlands 
Development 
Corporation  

Medium Low Low - Low Low Medium Inform 

Industry group – 
builders and 
certifiers 
representative 
organisations  

Medium Medium 
Medium – 

Low 
Low Low Inform 

Industry group – 
professionals that 
support and assist in 
preparation of 
development 
applications  

Medium Medium 
Medium – 

Low 
Medium Medium 

Inform / 
Consult 

Internal to Council 

• Councillors of 
COUNCIL 

• ELT   

• Connected 
Communities 

• Finance  

• Sewerage  

• Roads  

• Planning & 
Strategy 

High High High - Low High High Collaborate 

Arts and Culture 
groups 

Low Low Low - Low Low Low Inform 

Community and 
Sporting Clubs & 
Groups (Lions, 
Rotary, youth 
groups, other) 

Low Low Low – Low Low Low Inform 

General community 
(incl. indigenous) 

Low Low Low – Low Low Low Inform 



13 | P a g e  

 

6.0    Engagement Purpose and Objectives  
 

The overall purpose of this Community Engagement and Consultation Plan is to engage at various levels 

(inform, consult, and collaborate) with the Central Highlands Regional Council community and other key 

stakeholders regarding the proposed Major Planning Scheme Amendment Urban Design. 

This overall purpose can be broken down into seven main objectives. These objectives and potential 

criteria that could be used to measure success in achieving them are provided in Table 5. 

Table 5: Engagement objectives and success criteria  
Objective Success criteria or deliverables 

1) To share information with stakeholders 
and the public about the amendment 
and the opportunity to engage. 

 

• Provide various forms of communication collateral to 
assist in reaching key stakeholders through the 
engagement process and diversity of information 
delivery modes 

 

2) To ensure that a significant proportion of 
the stakeholders and community are 
reached and are able to access the 
information. 

 

• Accessibility of information through Council libraries 
and offices as well as electronic engagement  

3) To create stakeholder and public 
satisfaction with the information. 

• Stakeholder and community awareness of 
engagement results and feedback on engagement 
outcomes 
 

4) To meet statutory requirements under 
the Planning Act 2016, Planning 
Regulation 2017 and the Minister’s 
Guidelines and Rules and any other 
SPP guidelines. 

 

• Legal Compliance recognised by the State 
government 

5) To understand the views of stakeholders 
and communities. 

 

• Get feedback on the amendment and the 
confidence in the process directly from the public 
participants 

 

6) To create understanding of the reasons 
and support for the proposed change 
from the residents 

 

• Articulate though various forms of communication 
collateral the changes proposed – before and after 
with explanations 

•  High level agreement on the proposed amendment 
across diverse stakeholder groups 

 

7) To build the community capacity to 
understand the interaction between the 
planning scheme and development and 
how they may influence it 

• The community is provided with genuine 
opportunities to participate in/contribute to the plan-
making process and is kept informed of the 
proposed plan/changes and its implications and any 
amendments during the process. 
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6.1  Alignment with Legislative and Statutory requirements  
 

The process and statutory requirements for a major planning amendment and associated communications 

strategies is outlined in the Planning Act 2016, the Minister’s Guidelines and Rules and the Community 

Engagement Toolkit for planning. 

The Planning Act 2016  

The purpose of the Planning Act 2016 (the Act) is to establish an efficient, effective, transparent, integrated, 

coordinated, and accountable system of land use planning, development assessment and related matters 

that facilitates the achievement of ecological sustainability. 

Chapter 2, Part 3 of the Act deals with the process for making, amending or repealing a local planning 

instrument (including planning scheme policies) and the State’s powers in relation to local planning 

instruments. It includes requirements for: 

• minimum timeframes for public consultation. 

• provision of public notices at various milestones of the planning scheme creation or amendment 

process 

• compliance with the Minister’s Guidelines and Rules  

• a communications strategy 

• consideration of all properly made submissions and notification of submitters 

• regular review of planning schemes. 

This engagement plan complies with the requirements for making, amending or repealing local planning 

instruments as per the requirements of the Act.  

Minister’s Guidelines and Rules (MGR)  

The Minister's Guidelines and Rules (MGR) is a statutory document authorised by the Act and sets out 

guidelines and rules for plan-making, as well as a variety of other important functions including: 

• how local planning instruments (including planning scheme policies) are made or amended 

• how infrastructure designations are processed 

• how certain compensation exemptions can apply where relating to natural hazards 

• the process for environmental assessment and consultation for infrastructure designations 

• public notice requirements for consultation and adoption. 

The Minister’s Guidelines and Rules defines a communications strategy as: 

A plan for public consultation for a proposed planning scheme or proposed amendment that—  

a. complies with any prescribed consultation period requirements under the Act or the relevant 

section of this instrument;  

b. includes a statement about the extent of consultation with relevant state agencies;  

c. describes how the attention of the community, or the affected part of the community, will be 

drawn to the purpose and general effect of the instrument; and  

d. has been prepared having regard to the department’s Community Engagement Toolkit for 

Planning. 

 

This Community Engagement and Consultation plan meets the definition and requirements for a 

communications strategy. Aspects of compliance are further described in Table 6. 
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Table 6: Compliance with the requirements for a communications strategy 
Aspect Compliant 

A plan for public consultation complies 
with any prescribed consultation period 
requirements under the Planning Act or 
the relevant section of the MGR 

Yes – This consultation plan proposes to conduct public 
consultation for a minimum of 20 business days between 
June and July 2023. Depending on alignment with other 
council events, it is likely it will exceed the minimum 20 
business days required under Chapter 2 Part 4 section 18.2 
of the Act.  
 

A statement about the extent of 
consultation with relevant state agencies 
 

Yes – this is outlined in Section 2.0 Background. 

A description of how the attention of the 
community, or the affected part of the 
community, will be drawn to the purpose 
and general effect of the instrument 
 

Yes – this is outlined in section 8.0 Communication Strategy 

The proposed geographical community 
or communities of interest to be 
consulted 
 

Yes – this is outlined in the Table 3: Key Stakeholder 
Analysis Matrix.  

The relevant community groups, 
organisations and stakeholders 
 

Yes – this is outlined in the Table 3: Key Stakeholder 
Analysis Matrix and the described level of impact, interest, 
influence and benefit that these stakeholders may receive 
from and give to the amendment. 
 

How the proposed planning scheme or 
amendment is relevant to the community 
 

Yes – Refer to Section 3.0 What is the Urban Design 
Planning Scheme Amendment? 
 

The proposed methods of consultation – 
tools and activities 

Yes – Table 7 outlines the various mediums that will be 
adopted to engagement with different levels of the 
community in the activity and phase content for a 
communications strategy that is it ‘fit-for-purpose’: 

 Raising awareness of the plan? 
 Gathering statements during the drafting stage? 
 Seeking submissions on a draft plan? 
 Engaging with a specific community groups about a 

new or amended assessment level in the text of the 
planning scheme. (N/A) 

 Engaging with the community to discuss an issue 
specific to that community or group in the community? 

 Seeking views on issues that affects the whole local 
government area? 

 

Any actions that are optional or 
contingent on other actions occurring in 
the process 
 

Yes – As outlined in the planning scheme amendment 
timeline, specific milestones are contingent on tasks being 
completed by the community, council and the state.  
 

The timing of the process, including any 
milestones 
 

Yes – this is provided in Table 7, section 8.0 Communication 
strategy and Figure 1 

Any supporting evidence for the 
proposed communication strategy 
 

Yes – this is outlined in section 8.0 Communication Strategy 
and includes types of material to be used in the various 
engagement phases of the engagement process. 
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6.2 Alignment with the Council policies  

6.2.1 Corporate Plan 2022-2027 and Operational Plan 2022-23 

The corporate plan is central to how council sets its strategic direction. It 

provides the focus for how we will invest in infrastructure and guides how we 

prioritise and deliver programs and services in the short, medium and long 

term. It provides the basis from which specific council strategies, plans and 

policies are developed. 

The corporate plan spans five financial years and strongly influences how 

council makes decisions about the annual budget and operational plan. 

Council’s long-term strategic intent and vision is an inclusive, prosperous and 

connected regional community, providing diverse opportunities for 

investment, work and lifestyle. 

The Urban Design Amendment aligns with the following long-term 

organisational goals of the Corporate Plan: 

• Long-Term Destination Goal 2: Protect and grow a diverse and prosperous economy 

o Theme 2: Regional Economic Prosperity 

▪ Strategy 2.2: Facilitate new tourism and liveability opportunities with quality 

cultural facilities, improved access and attraction of events  

 

• Long-Term Destination Goal: 3. Support and enhance resilient, safe, vibrant and inclusive 

communities  

o Theme: 3. Community Wellbeing 

▪ Strategy: 3.4. Design urban landscapes and built environments for liveability 

in changing climate conditions 

 

• Long-Destination Goal 6: Responsibly manage out natural environment 

o Theme 5: Natural Environment 

▪ Strategy 5.5: Realise opportunities for development of key recreational areas 

and open spaces 

 

• Long-Term Destination Goal 7: Prepare for a low carbon future and adapt to a changing climate 

 

The annual operational plan provides an activity-based plan on how and 

what council will do during each financial year to deliver on its 5-year 

Corporate Plan 2022-2027 and long-term destination goals. The Central 

Highlands Regional Council Operational Plan 2022-23 includes the 

following specific action: 

 

• Improving urban design outcomes of new development by amending 

council’s planning scheme to incorporate design controls and a new 

planning scheme policy. 
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 6.2.2 Liveability Strategy and Action Plan 2019-2020 

Central Highlands Liveability Strategy and Action Plan 2019-2020 – 

identifies the development of Urban Design Guidelines as a key action 

of ‘Strategic Direction 1: Quality urban design’. The action states that 

CHRC must ‘Generate Urban Design Guidelines with schematics of how 

to retain or enhance built form for commercial, industrial and residential 

areas.’ 

The Liveability Strategy states that key urban design principles should 

be captured in the Planning Scheme through future major or minor 

amendments. 

Whilst the proposed amendment will have multiple flow-on effects to 

various actions within the Liveability Strategy, these actions are the 

most directly progressed via this amendment: 

 

 

1.1  Generate Urban Design guidelines with schematics of how to retain or enhance built form for 

commercial, industrial and residential areas 

1.2  Ensure heritage assessments nominate elements of the key streetscapes of towns that can be re-

invigorated to confirm local identity  

1.3  Establish desired standards of service for public area beautifications through clever use of 

landscaping, treatments, designed public facilities and public art 

1.5  Pilot activities in crime prevention through environmental design (CPTED) in target areas within 

towns – tie with streetscape beautification program (CPTED principles introduced in design 

guidelines) 

2.2  Ensure open space design standards are more inclusive of environmental sustainability criteria, 

especially the means to massively enhance amenity and well-being. 

2.6  Use agreed landscaping and quality urban design guidelines to soften ‘hard’ surfaced public open 

space areas to increase amenity and address the heat island affects. 

3.1  Encourage vibrancy of town centres and neighbourhoods through diversity in mixed and/or 

complimentary uses (e.g. retail, offices, services, education, dining, entertainment, community and 

health facilities). 

3.4  Planning provisions that create places and spaces of high quality design at town centres and 

neighbourhoods encouraging social and economic interaction 

3.5  Ensure neighbourhood layout and design responds well to local market, cultural heritage, physical 

features, landscape and urban settings, existing facilities and movement networks  

3.6  Use precincts or local area plans to capitalise on unique settings, character areas, or cultural 

heritage places – for social, cultural or sustainable economic development through tailored planning 

provisions  

4.1  Planning Scheme amendments ensure that road and active transport networks (for pedestrians and 

cyclists) are coherent parts of streetscapes in existing and new development areas 

4.2  Amendments to Planning Scheme code provisions shall support the delivery of direct, attractive and 

safe pedestrian, cycle and future public transport links, with networks providing the connection 

between living areas, employment nodes and community facilities 
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4.4  Planning schemes shall ensure that traditional and active transport systems provide equitable 

access for people with disabilities or restricted mobility along continuous paths of travel 

4.5  Desired standards of service and urban design guidelines will be produced to entrench quality 

designs based on the hierarchy of the transport networks 

5.1  Community facility and utility services reviews and assessments shall prejudice quantity 

considerations in favour of good location, efficient, high quality designed and cost-effective facilities 

and services. 

 

6.2.2 Community Engagement Action Plan 2020-2022 

The Central Highlands Regional Council Community Engagement Action Plan 

2020-2022 (the Plan) is an organisation-wide document. The Plan will assist 

Central Highlands Regional Council to deliver improved engagement with the 

community.  

The plan outlines council’s engagement process and methods and identifies 

the activities to achieve effective and inclusive community engagement. It is 

important to council that we capture the knowledge, experience, and 

aspirations of the diverse Central Highlands community 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                         Figure 2: Council’s five steps for Planning, Delivering, and Evaluating Engagement success  
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7.0    The Approach 

As previously outlined the process of planning is about better outcomes for people, places, the 

environment, and the economy. Council seeks to engage with the community to discuss the region’s 

liveability, sustainability, and prosperity with the most exciting, empowering methods of engagement.  

The overall level of Influence and Positioning envisioned for use can be considered as highly collaborative, 

open and transparent. Council’s position is a clear commitment of continued, community involvement as 

the project progresses to the point of adoption of the planning scheme amendment.  

The below IAP2 Spectrum of Public Participation shown below depicts five levels of increasing influence for 

participants in an engagement process. Adhering closely to the IAP2 standards, and spectrum of public 

participation, the engagement strategy for this project has made particular use of best practice and industry 

guidelines to ensure robust, comprehensive and early engagement process has been undertaken at all key 

milestones and community touch points. 

Table 7: IAP2 Spectrum of Public Participation  (Source: Community Engagement Toolkit) 
 

 

 Inform Consult Involve Collaborate Empower 

Public 
Participation 
Goal 

To provide 
the public with 
balanced and 
objective 
information to 
assist them in 
understanding 
the problem, 
alternatives, 
opportunities 
and/or 
solutions. 

To obtain public 
feedback on 
analysis, 
alternatives, 
and/or 
decisions 

To work 
directly with 
the public 
throughout the 
process to 
ensure that 
public 
concerns and 
aspirations are 
consistently 
understood 
and 
considered. 

To partner with 
the public in each 
aspect of the 
decision including 
the development 
of alternatives 
and the 
identification of 
the preferred 
solution. 

To place that 
decision 
making in the 
hands of the 
public. 

Promise to 
the Public 

We will keep 
you informed 

We will keep 
you informed, 
listen to, and 
acknowledge 
concerns and 
aspirations and 
provide 
feedback on 
how public input 
influenced the 
decision. 

We will work 
with you to 
ensure that 
your concerns 
and aspirations 
are directly 
reflected in the 
alternatives 
developed and 
provide 
feedback on 
how public 
input 
influenced the 
decision. 

We will look to 
you for advice 
and innovation in 
formulating 
solutions and 
incorporate your 
advice and 
recommendations 
into the decisions 
to the maximum 
extent possible. 

We will 
implement 
what you 
decide. 

 

 

 

Increasing impact on the decision 
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In accordance with the IAP2 Spectrum of Public Participation, Tool 2.2B from the Community engagement 

Toolkit and the Stakeholder Analysis completed in Section 5.0, community engagement for this amendment 

will be conducted at the following levels: 

• Inform / Consult  –  

o During public consultation - A broad-brush approach will be taken to ensure all community 

members and relevant industry groups are informed of the revised amendment and when 

various consultation events will be occurring. Information will also be provided to help 

explain the plan-making process and how to utilise the ePlan and make a submission. 

o Following consultation – A broad-brush approach will be taken to ensure all community 

members and relevant industry groups are informed of what occurred during the public 

consultation and as a result of any submissions. Commitment to inform key stakeholders 

and/or submitters regarding how council considered and incorporated any advice and 

recommendations into the decisions to the maximum extent possible. 

• Consult / Collaborate -   

o During public consultation – Prioritised engagement and direct communication with key 

stakeholders that are mostly likely to be impacted and/or have or should have a high level of 

influence on the final outcomes (as identified in Table 3: Key Stakeholder Analysis Matrix). 

Commitment to seek input from prioritised key stakeholders and where possible, incorporate 

any feedback into the draft amendment either directly (i.e. solutions proposed by submitter 

are included) or indirectly (i.e. council develops alternative solutions).  

The planning scheme engagement enables alternative proposals, opportunities for comment and/or 

solutions to issues that may arise because of the changes.  
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8.0    Communication strategy 
8.1 Engagement activity and phases  

This strategy recognises that any engagement with the community should include multiple phases and 

levels of engagement (inform, consult, involve, collaborate) with stakeholders. These phases and the 

associated timeframes are outlined below.  

Phase 1 – Pre-Launch: Informing the community that the Public Consultation is coming up and sharing 

some information with community via eNewsletters and Have Your Say, Central Highlands (HYSCH).  

Phase 2 – Public Consultation Period 

o Launch Day: A fun community event to kick-off the formal public consultation period, spark 

community interest, and celebrated the opportunity for the community to have input into the 

planning scheme amendment. 

o Roadshow (Trips to designated townships): A number of townships will be visited and provide 

“pop-up” in person engagement events. These events will acknowledge the wealth of information 

that local communities have, assist in engaging the more remote communities, and provide further 

opportunities to speak to individuals and explain the changes and demonstrate how to use the 

online planning scheme and submission platform (the ePlan). These events also reflect Council’s 

commitment to the process of seeking community input from across the region into the planning 

scheme  

Phase 3 – Post consultation analysis and feedback to the community (influenced by section 9). This 

phase will provide information back to the community about what occurred during the public consultation 

period and how any feedback was considered and incorporated into the amendment. This commitment to 

inform the general community, as well as submitters, reflects Council’s commitment to open and 

transparent community engagement to ensure a collaborative and engaged community.  

The activity and phase content to implement the engagement of the stakeholders is outlined in Table 8. 

This table provides an overall schedule for how and when the engagement will occur, and the actions and 

resources required for these phases. The engagement process supports these phases and complements 

the overall delivery of the project. 
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Table 8: Activity and phase content to implement the engagement 

Activity Description 
Stakehold
er group 

Actions 
Resourc

es 
required 

Action 
mileston

es 

Responsibl
e unit 

Phase 1 – Pre-Launch 

 Advertisements Broader 
community 

Prepare 
advertisem
ent 
 
Book/ Pay 
advertisem
ent 
 

Staff from 
Council 
Outsource 
advertising 
cost/service 

Prepare  
 
Approval  
 
Distribute 
 

Strategic 
Planning 

Update amendment website 
page 
(https://www.chrc.qld.gov.au/bui
lding-planning-
projects/development/planning-
scheme/central-highlands-
regional-planning-scheme/ ) 

Broader 
community 

Prepare 
content for 
existing 
webpage 
 
Go Live 

Staff from 
Council 
Outsource 
graphics (if 
required) 

Prepare  
 
Approval  
 
Go Live 

Strategic 
Planning 
 
PR & Events  

Establish project page on Have 
Your Say, Central Highlands 
(HYSCH)  

Broader 
community 

Prepare 
content for 
existing 
council 
webpage 

Staff from 
Council 
 

Prepare  
 
Approval  
 
 

Strategic 
Planning 
 
Arts and 
Engagement 

Media release Broader 
community 

Prepare 
release 
Approve 
release 
 
Go live 

Staff from 
Council 
 

Prepare  
 
Approval  
 
Issue 
release 
 
Ongoing to 
promote 
project 
events 
 

Strategic 
Planning 
 
PR & Events 

Establish commentary on 
Councils existing social media  
 
 

Broader 
community 

Create 
updates to 
be posted 
on Councils 
existing 
social 
media 
campaign 

Staff from 
Council 
 

Prepare  
 
Go live 
 
Ongoing 
posts to 
create 
community 
awareness 
 

Strategic 
Planning 
 
PR & Events 

Direct emails to stakeholder 
groups and existing Community 
Reference Groups (CRG’s) 
 
 
 
 

Identified 
community 
groups 
(existing) 

Create 
email 

Staff from 
Council 

Prepare  
 
Approve 
 
Distribute 

Strategic 
Planning 
 
Arts and 
Engagement  

 Posters and other amendment 
package material printed and 
distributed to council service 
centres/offices for display 

Council 
service 
centres 

Prepare 
material  
 
Print 
materials 

Staff from 
Council 

Prepare  
 
Approve 
 
Distribute 

Strategic 
Planning 
 
Customer 
Service 

Phase 2 – Public Consultation Period  

Launch 
Day 
 
Timeframe   
(2-4 months 
from date of 

Print material to support phase 
2 activities 

Broader 
community 

Prepare 
material  
 
Print 
materials 

Staff from 
Council 

Prepare  
 
Approval  
 
Distribute 
(TBA. Est. 1 
week) 

Strategic 
Planning 

https://www.chrc.qld.gov.au/building-planning-projects/development/planning-scheme/central-highlands-regional-planning-scheme/
https://www.chrc.qld.gov.au/building-planning-projects/development/planning-scheme/central-highlands-regional-planning-scheme/
https://www.chrc.qld.gov.au/building-planning-projects/development/planning-scheme/central-highlands-regional-planning-scheme/
https://www.chrc.qld.gov.au/building-planning-projects/development/planning-scheme/central-highlands-regional-planning-scheme/
https://www.chrc.qld.gov.au/building-planning-projects/development/planning-scheme/central-highlands-regional-planning-scheme/
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Activity Description 
Stakehold
er group 

Actions 
Resourc

es 
required 

Action 
mileston

es 

Responsibl
e unit 

approval to 
proceed) 

Talk to a planner session where 
the conversations and feedback 
can be recorded and later used  
 

Broader 
community 

Book pop 
up tables at 
local 
shopping 
centres 
 
Prepare 
materials 

Staff from 
Council 
 

Prepare  
 
Approval  
 
Distribute 
 

Strategic 
Planning 

Go live with project page on 
Have Your Say, Central 
Highlands (HYSCH)  

Broader 
community 

Go live Staff from 
Council 
 

Approval  
 
Launch 
 
Ongoing 
updates 
throughout 
project 
 

Strategic 
Planning 
 
Arts and 
Engagement 

Community Reference Groups 
(CRG’s) 
 

Identified 
community 
groups 
(existing) 

Create 
email and 
meeting 
information 

Staff from 
Council 
 
Catering if 
applicable 

Prepare  
 
Approve 
 
Distribute 

Strategic 
Planning 
 
Arts and 
Engagement 

 
 

Road show 
 
Timeframe   
(2-4 months 
from date of 
approval to 
proceed) 

Community Reference Groups 
(CRG’s) 
 

Ongoing 
corresponden
ce with 
CRG’s and 
their 
members 
 
Attending 
meetings if 
Council is 
invited and 
the timings 
align  
 
Explanation 
of mapping 
outcomes  
 
Discuss 
DRAFT 
amendment 
items 
 

Create 
meeting 
information 
 
Conduct 
meeting  

Staff from 
Council 
 
Catering if 
applicable 

Prepare 
meeting 
timeframes 
and 
locations 
 

Strategic 
Planning 
 
Arts and 
Engagement 

Talk to a planner session (part 
2) 
 
Additional and updated 
information sharing 
 

Broader 
community 

Book pop 
up tables at 
local 
shopping 
centres 
 
Prepare 
materials 
 
 
 

Staff from 
Council 
 

Prepare  
 
Approval  
 
Distribute 
 

Strategic 
Planning 

Phase 3 – Post consultation analysis and feedback to the community 

Post-
consultati
on 
summary 
reporting 

Print material to support phase 
4 activities  
 
Loop back to phase 2 & 3 
activities   
 

Broader 
community 

Create 
email and 
general 
information 
for the 
various 
mediums 

Staff from 
Council 
 

Prepare  
 
Approve 
 
Distribute 

Strategic 
Planning 
 
PR & Events  
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Activity Description 
Stakehold
er group 

Actions 
Resourc

es 
required 

Action 
mileston

es 

Responsibl
e unit 

 
Timeframe   
(6 months 
from date of 
approval to 
proceed) 

used in 
phase 2 & 3  
 
Including 
updated 
maps and 
track 
changed 
planning 
scheme for 
ease of 
review 
 
 

Pre lodgement to the State   
 
Email participants on the 
planning scheme changes 
made from submissions 
 
Engagement report 
summarising the end of 
engagement process 
 

Identified 
community 
groups 
(existing) 
 
Individuals 
that 
contributed 

Create 
emails  
 
Create 
letters 
 
Prepare 
content for 
existing 
council 
webpage 
 

Staff from 
Council 
 

Prepare  
 
Approve 
 
Distribute 

Strategic 
Planning 
 
With input 
from:  
- PR & 

Events 

- Arts and 
Engagem
ent 

       

Post- 
second 
state 
interest 
review 
 
Timeframe   
(10-12 
months from 
date of 
approval) 

Post review from the State – 
assumes adoption 
 
Review communication tools 
and describe the outcome 
through all these mediums 

Broader 
community 

Prepare 
summary of 
engagemen
t report 
 
Create 
letters for 
landowners 
impacted by 
zoning or 
precinct 
changes 
(as per 
Phase 1 
stakeholder 
group 
receiving 
letters) 
 
Prepare 
content for 
existing 
council 
webpage 
 
Update on 
HYSCH 
project 
page 
 

Staff from 
Council 
 

Prepare  
 
Approve 
 
Distribute 

Strategic 
Planning 
 
With input 
from:  
- PR & 

Events 

- Arts and 
Engagem
ent 

New media release with 
commentary on Councils 
existing social media for post 
amendment adoption 
 
 

Broader 
community 

Create 
another 
update to 
be posted 
on Councils 
existing 
social 

Staff from 
Council 
 

Prepare  
 
New and 
updated 
posts to 
create 
community 
awareness 

Strategic 
Planning 
 
PR & Events 
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Activity Description 
Stakehold
er group 

Actions 
Resourc

es 
required 

Action 
mileston

es 

Responsibl
e unit 

media 
campaign 
 

 

Post review from the State.  
 
Email participants and 
submitters on the adopted 
planning scheme changes  
 

Identified 
community 
groups 
(existing) 
 
Individuals 
that 
contributed 

Create 
emails  
 
Create 
letters for 
landowners 
impacted by 
zoning or 
precinct 
changes 
(as per 
Phase 1 
stakeholder 
group 
receiving 
letters) or in 
response to 
submitters. 
 
 

Staff from 
Council 
 

Prepare  
 
Approve 
 
Distribute 

Strategic 
Planning 
 
 

Post review from the State – 
assumes adoption  
 
ePlan to reflect the adopted 
planning scheme changes  
 

Broader 
community 

Update 
ePlan 
 
 

Staff from 
Council 
 

Prepare  
 
Approve 
 
Update 
ePlan 

Strategic 
Planning 
 
 

       

Finalisation 
/ Lessons 
learned 
 
Timeframe   
(12 months 
from date of 
approval to 
proceed) 

Post amendment adoption   
 
Evaluation of community 
engagement process 
 
Evaluation of approach by data 
collection and analysis 
 

Internal within 
Council 

Internal 
review of all 
community 
engagemen
t processes 
and 
activities 
 
Review 
processes 
of internal 
and 
external 
organisers 
and 
information 
contributors 
 
Community 
engagemen
t methods 
and 
timeframes 
 

Staff from 
Council 
 

Prepare  
 
Discuss 

Strategic 
Planning 
 
With input 
from:  
- PR & 

Events 
- Arts and 

Engagem
ent  
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8.2 Engagement collateral 
 

There will be a range of engagement collateral for the different stakeholder groups identified in 5.0 

Stakeholder and Community Analysis.  

The engagement collateral will include fact sheets, maps of events, posters, events ‘house-keeping’ 

information, emails, website portals, surveys, and regional drop in stalls to have face to face conversations 

with the region’s residents. The document types and event planning will be shaped to different stakeholder 

needs and consider factors such as: 

• accessible meeting locations and venues that are convenient, have a history of being a meeting 

place and are easily identifiable on the maps of the events 

• providing a variety of times where possible (i.e., day, night, or the day of the week) to capture a 

wide range of stakeholders 

• length of time given to participate, where allowances will be given for groups 

• the documents are respectful in both their information and presentation 

• language to be used is applicable to the audience and will not stereotype, stigmatise, or demean 

individuals or groups 

• existing community networks are recognised, and community individuals are encouraged to 

participate. 

Some examples of the types of collateral that may be provided are shown in the Figures 4 to 8). 

 

Figure 4: Stakeholder Mapping and event layout (example program) 
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Figure 5: Event collateral (example posters) 
 

       

Figure 6: Event management (example COVID-19 signage) 
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Figure 7: How to make a submission (example from LGIP Amendment) 
 

 

Figure 8: Amendment information sheet exampling what the changes were  (example from LGIP amendment)  
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9.0    Data Collection and Evaluation 
 

The evaluation of Council’s engagement with its residents and stakeholders is considered an important 

step in continually improving the way in which we engage with our communities regarding plan-making. The 

following section outlines the how this evaluation will be achieved. 

 

9.1 Data collection and analysis  

9.1.1 Submissions 

Council will be utilising an ePlan platform to present the full amendment package online in an easy to read 

and searchable format. As it is also tied to GIS data, it will allow individuals to search for a specific property 

and determine if there are any changes to the mapping (i.e. zone changes, overlays). 

The changes will be clearly highlighted within the document as illustrated in Figure 9. 

 

Figure 9: View of proposed amendment in ePlan (example from LGIP) 
 

Additionally, submitters will also be able to make submissions via the ePlan. Additional information and 

collateral will be provided online and during events to guide submitters through the process of making an 

online submission through the ePlan. Some example information is shown in Figure 10. 
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Figure 10: ePlan User Guide and online submissions 
 

Furthermore, the ePlan platform has additional tools which will assist in the analysis of submissions and 

subsequent reporting requirements. 

Following the consultation period, a report will be generated that evaluates the engagement tools utilised, 

the responses and general feedback received, key issues and topics including any differences between 

stakeholder groups, any matters raised through submissions and how they were actioned/responded to. 

 

The submissions tool provides a comprehensive submissions management tool for backend processing by 

the Strategic Land Use team. The Consultations tool enables a simplified way for: 

1. the Public experience of making a submission easy and quick. 

2. Internal assessment by Strategic Land Use team in a central location.  

3. reports can be run as a constant update on the quantity and quality of the submissions.  
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Figure 11: eplan online submissions portal 
 

 

Figure 12: ePlan submission page with options for the residents 
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Figure 13 : ePlan report example for Strategic Land Use team 
 

9.1.2 Other data 

Provision will also be made to gather data on the following topics (which will not be captured through the 

submission process): 

• The number of stakeholders and community members that attended events or otherwise 

participated (i.e. online visitors or telephone enquiries) 

• Anecdotal evidence regarding issues not addressed in the proposed amendment (i.e. for future 

amendments) 

• How well informed the participants felt before and after the consultation period in regard to the plan-

making process and the actual amendment 

• Whether the participants felt that their contribution was valued and “listened to”. 

Various tools will be utilised to collect this information including attendance and issue registers such as 

Table 9. 

Table 9: Attendance Enquiry Register  (example layout) 

Stakeholder 
name 

Contact details 
(Phone/Address/Email) 

Date of 
Contact 

Type of Contact Enquiry 
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9.2 Measures of success  
 

As previously mentioned, the evaluation of Council’s engagement is considered an important step in 

achieving continual improvement in the way in which we engage with our communities regarding plan-

making. 

Some initial consideration has been given to components that council will seek to evaluation post 

consultation. Some preliminary comments and suggestions are provided in Table 11. These will assist in 

ensuring that any questions or data sought will enable council to answer the identified questions. 

Table 11: Post Amendment adoption – EXAMPLE evaluation of community engagement 
Question  Comment & Action 

 
Does the engagement plan meet statutory 
requirements under the Planning Act 2016, Planning 
Regulation 2017 and the Minister’s Guidelines and 
Rules and any other SPP guidelines? 
 

 
The engagement plan has included: 

• Scoping statement 

• Stakeholder & Community analysis 

• Engagement purpose and objectives 

• Alignment with legislative and statutory 
requirements 

• Alignment with Corporate Plan 

• Communication Strategy such as 
engagement phases and 
communication approach 

• Implementation Plan 

• Resources such as community 
engagement deliverables and budget. 

 

 
How was the community engagement delivered?  
Was it accessible? 
 
 

 
All the identified mediums to be considered 
and/or used to get the amendment (including 
the engagement plan) information out to the 
stakeholders were utilised. 
 
Example - The review was identified as part of 
the whole community engagement process and 
highlighted on the ‘Have your Say’ site. 
 

 
Did the engagement build the community capacity to 
understand the interaction between the planning 
scheme and development and how they may 
influence the amendment? 
 
Did the stakeholders support the revisions to the 
planning scheme proposed? 
 
Did the stakeholders propose revisions to the 
amendment? 

 

• Anecdotal evidence regarding issues not 
addressed in the proposed amendment (i.e., 
for future amendments) 

• How well informed the participants felt 
before and after the consultation period 
regarding the plan-making process and the 
actual amendment 

• Whether the participants felt that their 
contribution was valued and “listened to”. 

• Number of properly and not properly made 
submissions received in support for or in 
objection of the amendment 
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Question  Comment & Action 

How many people participated in the engagement 
process overall? 
Was a significant and representative proportion of the 
stakeholders and community reached? 

Collection of numbers using attendance 
registers and website data collection of the 
number of visitors to the eplan. 

 
How many properly made submissions were there to 
the community engagement about the planning 
scheme received?  
 
 

 
The number of properly made vs not properly 
made submissions could reflect a well 
explained community engagement process, 
and the level of quality information given out to 
the stakeholders. 
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